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TO: The Honorable Mayor & City Council 
 
FROM: Rochelle D. Small-Toney, City Manager 
 
DATE: May 14, 2018 
 
SUBJECT: FY 2019 Proposed Budget Message 
 
It is my privilege to present the City Manager’s Proposed Annual Operating Budget for Fiscal Year 2019. 
This proposed budget reflects the fiscal implementation of my operational plans to uphold excellence in 
current operations, enhance performance in technology, community development and economic 
development, achieve City Council goals and provide the support necessary for the successful opening 
of the Rocky Mount Event Center. 
 
The total Proposed Budget for Fiscal Year 2019 is $210,262,590, which is 4.6% increase from the 
Adopted Budget for the current Fiscal Year (2018) and a 3.6% decrease from the Revised Budget of the 
current Fiscal Year. 
 

 FY 2018 Adopted 

Budget 

 FY 2018 Revised 

Budget 

 FY 2019 Proposed 

Budget 

 $ Difference from 

FY 2018 Adopted 

General Fund 63,559,430            66,345,784            69,361,160            5,801,730              

Powell Bill Fund 2,466,000              3,705,896              3,076,000              610,000                  

E-911 Fund 311,500                  736,849                  311,500                  -                          

General Capital Fund 645,000                  1,316,055              -                          (645,000)                

Electric Fund 81,436,650            88,841,615            80,637,650            (799,000)                

Gas Fund 20,986,830            21,462,121            22,249,550            1,262,720              

Water Fund 12,672,800            13,049,520            14,193,000            1,520,200              

Sewer Fund 14,311,500            17,537,063            15,564,590            1,253,090              

Stormwater Fund 4,573,000              5,023,024              4,869,140              296,140                  

200,962,710          218,017,927          210,262,590          9,299,880              

 
The Proposed Budget is balanced with the recommendation of a 2.5-cent increase in the property tax 
rate, from 66 cents to 68.5 cents per $100 of assessed value, to fund the next stage of annual debt 
payments on the Rocky Mount Event Center, which include both principal and interest. No further 
increases to monthly fees or utility rates are recommended as part of this Proposed Budget.  
 
The Proposed Budget also includes annual appropriations for the Canteen Agency Fund ($590,550), 
Internal Service Funds for Health Insurance ($9.68 Million) and Communications ($1,090,720). 
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Overview of Current Situation 
 
Rocky Mount is poised for phenomenal opportunity, made 
possible through targeted initiatives over the past several 
years. As City Manager, I have an appreciation for the history 
of this City’s leadership and its commitment to making the 
right investments. From our Imperial Centre and Sports 
Complex, to the redevelopment of the Douglas Block, and 
now the construction of the Rocky Mount Event Center, we 
possess a strong core set of assets to provide an energetic 
environment for residents and visitors. 
 
While many of these investments target growth through 
tourism, the success stories of many other cities, including 
Asheville and Wilmington, show how visitor growth can lead 
to long-term success securing new businesses, employers and 
residents. Quality of life is critical to urban growth, and our 
recent success securing corporate (Southern Bank, Self Help 
Credit Union, Envolve) and industrial expansion (Triangle 
Tyre, Corning) are in no small part due to our commitment to 
develop an inviting, energetic local environment. 
 
Residents, business owners, developers and visitors express 
excitement about the growth they see happening on the 
ground. Several Downtown properties are in active 
redevelopment, notably Station Square, which is home to 
several new businesses and an increased focus on active foot 
traffic. Our newest hotel, Homewood Suites, is experiencing 
strong sales activity, along with the rest of our major hotels. 
Rocky Mount is excited about the immediate arrival of 
Starbucks and other premium national brands, as well as the 
recent opening of Lidl and other businesses. 
 
Of course, Rocky Mount Mills is an amazing accomplishment 
for our City and region. The private redevelopment of this 
200-year-old facility into a mixed-use campus featuring, 
residential, retail, entertainment and corporate facilities is 
proof of the importance of strong City leadership dedicated 
to proactive public investment. Our ongoing cooperative 
relationship with Rocky Mount Mills in furthering their 
development, embracing their creativity and helping find 
collaborative solutions, is an experience we will use in 
improving our support of additional private investment, 
development and redevelopment throughout the City. 
 
One challenge remaining is the need for increased supply of 
quality housing, both affordable and market-rate. Addressing 
the housing challenges of established residents, and meeting 
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the needs and wants of potential transplants to our community, require a variety of solutions. This year, 
the City funded and initiated grant programs to provide expanded support for rehabilitation of existing 
housing. We are committed to creating a streamlined, “one-stop shop” approach to inspections and 
permitting, improving the quality of service provided to homebuilders and commercial developers. We 
are also working to continue to increase the supply of quality workforce housing, and are excited about 
the initiated redevelopment at Ravenwood Crossing in South Rocky Mount and plans for additional 
workforce housing Downtown at the Five Points’ Site. 
 
This summer, our new Business Service Center will open across the street from City Hall, providing a 
much-improved customer service experience for our residents and business owners. Our Department of 
Development Services is doing its best to effectively staff and utilize technology to improve efficiency in 
reviewing plans, completing inspections and approving permits. Across the City, I have made improving 
customer service a key priority for all staff, and I am pleased with their efforts to improve their 
performance in this critical element of our operations. I am also aware of the need to continue to 
improve our customer service and avoid complacency. 
 
One of the most important decisions this fiscal year involved the hiring of Willie Williams, a former 
member of the Rocky Mount Police Department, to serve as our Interim Police Chief. So far, Chief 
Williams has achieved significant positive results within the Police Department, addressing the need to 
improve community relations, curtail violent crime and build and maintain trust with our residents. 
These improvements set a strong foundation for the environment our next permanent Police Chief will 
inherit when they assume command within the next several months. 
 
Very recently, we learned our Fire Department has been recommended for reaccreditation for another 
five years. Their commitment to professionalism and excellence in service delivered to our residents 
impresses me greatly. Our Fire Department also continues to work, along with other departments, on 
ensuring career opportunities for our residents, with an emphasis on employing more minorities. 
 
Along with ongoing construction of the Rocky Mount Event Center, our staff have been involved in 
several major projects this year. These include the installation of backup public safety dispatch and E911 
services at Fire Station #7, redevelopment of Holly Street Park and assistance with utility realignments 
alongside US 301 and Hunter Hill Road. Staff is also working on several major infrastructure projects, 
including ongoing resurfacing, repairs to major stormwater canals and channels and improvements to 
the production and distribution systems of all of our public utilities. 
 
As we move forward in the coming year, Rocky Mount will take advantage of these recent successes, 
and our strong assortment of assets, to move forward as North Carolina’s next fast-growing 
metropolitan area. I believe the City is prepared to embrace the spirit expressed in Rocky Mount’s new 
slogan, “The Center of It All.” 
 
Economic Outlook 
 
In the past year, several positive signs point to economic growth for our region. In the housing market, 
home sales prices continue to rise at a modest rate, while available inventory and time on market 
decline. Developers are moving ahead with significant projects to address the supply shortage, though 
more will be need to happen to prepare for the potential influx of new residents bought about by the 
Triangle Tyre project and other potential industrial and corporate projects. While we did experience a 
decline in assessed values during our 2017 revaluation, exacerbated further by late-approved appeals 
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on value at the county level, we do anticipate a rebound due to market activity, along with additional 
investment, contributing to a 1% increase in taxable values for the coming fiscal year. 
 
Retail sales activity has grown 3% locally so far for the current fiscal year, and we anticipate 2%-3% 
growth at minimum for Fiscal Year 2019. This is close to overall statewide growth of 3%-4%. These 
numbers could prove conservative at the local level if business growth continues, especially with the 
continued growth of tourism created by the Sports Complex, Rocky Mount Mills and the upcoming 
opening of the Rocky Mount Event Center. 
 
Local jobs remain a challenging aspect of our overall economic picture. Our continued dependence on 
manufacturing, especially lesser-skilled positions, makes us susceptible to volatility due to changes in 
how particular local businesses hire their workforce. Cutbacks with some local employers contributed to 
a net loss of jobs, for the City and our metropolitan area, in 2017. 
 
Wages are growing at the local level, though growth remains constrained in a fashion similar to other 
parts of the country. Many local employers report and advertise significant openings, and while 
limitations in workforce skills do contribute to this situation, some employers also choose to not raise 
wages to effectively fill their vacancies. Again, this is reflective of a trend facing many communities 
across the country.  
 
Overall, several indicators show local economic growth, and from what we know about upcoming 
development, we anticipate stronger growth in the coming fiscal year, and the continuation of a 
positive trend beyond. 
 
Budget Objectives 
 
Our Proposed Budget balances available revenues with the effective and efficient delivery of City 
services, including specific appropriations to achieve the following key objectives for the coming fiscal 
year: 
 
Rocky Mount Event Center: With the physical structure expected to open before the end of calendar 
year 2018, this budget includes basic appropriations for its operations and debt service. This includes 
anticipated revenues from Event Center admissions, rentals and activities, as well as expenses tied to 
the facility’s operating contract with Sports Facilities Management. These revenues and expenses are 
appropriated in the General Fund. Additionally, funds have been added in the Mayor & Council budget 
for your support of community activities at the Event Center. 
 
Community & Business Development: This new department began operation in January 2018, bringing 
together existing City efforts in community development, business development, downtown 
development and economic development. In the past, several of these expenses directed to specific 
external partners (i.e., Carolinas Gateway Partnership, Rocky Mount Area Chamber of Commerce and 
Rocky Mount Edgecombe CDC) were appropriated in enterprise funds. These appropriations have now 
been reallocated to the Department of Community & Business Development for better management, 
and additional funds have been appropriated for additional staff noted before, as well as expanding 
programs to encourage entrepreneurship throughout our City and facilitate equitable economic 
opportunity for all. 
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Information Technology: Beginning July 2018, the City will establish a Department of Information 
Services, based in the General Fund, to centralize and improve delivery of technology resources to all 
departments. Led by a new Chief Information Officer, this Department will include a staff of the existing 
employees of the Information Services division in Finance, as well as several technology-oriented 
employees currently-located in multiple departments and additional new employees hired to add 
support in key service areas. An assessment is underway to prepare and improve standards for 
technology governance, asset management and operations between this new department and the rest 
of the City. While some departments do have specific technology-oriented budget items, our new 
Department of Information Technology Services will oversee and ensure the appropriate use of all 
technology-related appropriations and acquisitions. 
 
Infrastructure: During my first year as City Manager, I concluded significant attention must be paid on 
the maintenance of City infrastructure. This budget includes appropriations for several important 
maintenance issues. The General Fund includes funding for the needed replacement of roofs at the 
Judicial Center and Senior Center, as well as multiple repairs at City Hall and replacement of City 
vehicles. Two additional staff have also been funded for Building Maintenance. This proposed budget 
also funds the necessary expenses in this coming fiscal year for our Capital Improvement Program (CIP) 
for utilities.  
 
Employee Development: The proposed budget includes providing resources for our workforce. Funding 
is in place to continue existing availability of raises through our pay-for-performance program, as well as 
state-mandated increases in contributions to the Local Government Employee Retirement System 
(LGERS) and 5% increase in City contributions to employee and retiree health insurance. Additional 
funding is included to fund new positions in Human Resources to better manage employee operations 
and develop a more active and effective wellness program to improve employee health and reduce 
likelihood of future healthcare cost increases. 
 
We will continue the emphasis I placed on employee development by continuing with the Table Talk 
with the City Manager and Brave Heart. Continued focus will be given to the implementation of our 
Diversity and Inclusion Plan. 
 
Customer Service: Several departments identified adjustments within existing budget line items to 
implement initiatives, training and other efforts to improve customer service in all facets of operation. 
Departments are working together to identify strategies for improvement, as well as means for 
recognizing employees for excellence and maintaining high expectations. 
 
The increased appropriations included in this Proposed Budget primarily focus on these objectives, with 
appropriations made possible from projected increases in current revenues and increased contributions 
from the City’s public utilities with the use of transfers and administrative service fees. 
 
Staffing Changes 
 
One of the most significant components of this proposed budget is the funding of additional staff. 
Transition and reorganization of our staff started during the current fiscal year with the following 
actions: 
 

• Expanded Office of Communications & Marketing, adding 1 full-time position and expanding 1 
permanent part-time position to full-time 
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• Establishment of Department of Community and Business Development, which included the 
creation of Director, Business Development Manager and Administrative Support positions, as well 
as the reassignment of existing positions in the Office of Downtown Development and Community 
Development Division 

 
The proposed budget includes the full-year funding of these 5 additional positions (4.5 FTE) created 
during the current fiscal year, and scheduled hiring of 13 additional positions (13 FTE) tied to specific 
priorities and initiatives: 
 

Description 
Change in # 

Positions 
Change in # 

FTE 

Management Support 
Creation of Assistant City Manager position to supervise assigned 
departments, and promotion of existing funded, part-time Internal Auditor 
Assistant position to full-time 

1 1.5 

Employee Development 
Creation of Assistant Director of Human Resources and Employee 
Wellness Coordinator 

2 2 

Facility Maintenance 
Creation of Custodian position and transition of vacant/frozen HVAC 
Technician to funded Building Maintenance Worker II 

2 1 

Create a New Department of Information Services 
Creation of new positions, which will be added along existing positions in 
Information Systems and existing positions across multiple departments. 
The new positions are: 

Chief Information Officer 
Support Services Manager 
Technology Applications Manager 
Security Analyst 
Database Administrator 
Administrative Assistant 
Communications Technician (for Radios) 

7 7 

Community & Business Development 
Creation of additional Office Support position and promotion of current 
part-time Downtown Development Coordinator position to full-time, 
shared with Downtown Development and Business Development 

1 1.5 

Total Impact on Staffing for FY 2019 Proposed Budget 13 13 

 
General Fund Overview 
 
The Proposed FY 2019 General Fund Budget is $69,361,160, an increase of 9.1% ($5,801,730) compared 
to the FY 2018 Adopted General Fund Budget. Existing operations of the City’s general government 
departments are funded in this proposed budget, along with the following specific increases: 
 
Rocky Mount Event Center ($2,028,530): The proposed budget includes funding of principal and interest 
payments of the facility’s debt service (requiring proposed tax rate increase), as well as facility 
management and operations (utilizing facility revenues and fund reserves). 
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Roof Replacements ($965,000): Financing will be used to fund critical replacement of roofs at the 
Judicial Center and Senior Center. 
 
Community & Business Development: ($731,630): The centralization of existing activities within this 
new department are appropriated in their entirety for Fiscal Year 2019, as well as the full-year expenses 
of new staffing and increased focus on business development and the City’s $500,000 annual housing 
grant program initiated earlier this fiscal year. 
 
Information Technology ($715,000): The proposed budget includes appropriations for proposed staff 
increases, as well as increased spending on software, hardware and network improvements.  
 
City Hall Repairs ($413,000): Our primary offices and operations facility is more than 35 years old and in 
need of considerable repairs, which have been appropriated in the proposed budget. These include 
repair of stairwells, addressing water intrusion, replacement of public elevators and crack sealing and 
restriping of the parking lot. 
 
Fire CIP Projects ($353,000): In prior years, Fire facility CIP projects were appropriated in the General 
Capital Fund. This year, these projects are moved to the General Fund, along with revenues formerly 
projected and applied to the General Capital Fund to help offset the expense. 
 
Motor Vehicle Replacements ($307,500): The proposed budget includes a noticeable increase in light 
vehicle replacement to address an aging fleet in several departments, reduce maintenance costs and 
enhance employee safety. This includes full funding of scheduled vehicle replacement for Police, and 
increased vehicle replacements for Fire. 
 
Douglas Block Repairs ($300,000): With the City taking ownership of this property in the past year, 
these appropriations cover activities related to ongoing maintenance of these properties ($65,000) and 
addressing specific building repair, primarily addressing water intrusion. 
 
Parks CIP Projects ($215,000): In prior years, Parks CIP projects were appropriated in the General 
Capital Fund. This year, these projects are moved to the General Fund, along with revenues formerly 
projected and applied to the General Capital Fund to help offset the expense. 
 
Development Services One-Stop Shop ($212,000): Following relocation of Business Office operations to 
their new Customer Service Center, across the street from City Hall, their former facilities will be 
renovated into a combined, ground floor location for handling intake and review of plans, inspections 
and permits. Additional funding is also included for providing upfit of repurposed space on the second 
floor for Community & Business Development. 
 
Human Resources ($185,000): Funds are included for full-year staffing of new Assistant Director of 
Human Resources and Wellness Coordinator. 
 
Third Assistant City Manager ($124,000): If adopted, this position is scheduled for hiring around October 
1, 2018. This position will be assigned multiple departments as part of a transition to enable each 
Assistant City Manager to better supervise assigned departments, and enable greater coordination of 
individual department programs and activities with my intent to emphasize importance of citywide 
goals and objectives, especially those of the Mayor & Council. 
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Communications & Marketing ($104,060): The proposed budget includes full funding of position 
adjustments and increases made last fall. Additional funding is available in this budget, across multiple 
funds, to cover the cost of replacing logos and decals on City buildings and vehicles, which are part of 
overall rebranding efforts.    
 
Battle Park ($100,000): Funding is proposed for development of a Master Plan for redevelopment of 
Battle Park and its connection to Thelonious Monk Park and Trail. 
 
Additional Staffing ($95,000): The proposed budget includes promoting the part-time Internal Auditor 
Assistant to full-time, and hiring two additional employees for building maintenance 
 
Inspections Staffing ($70,000): Adjustments have been made in the proposed budget to continue 
funding for full staffing of the Inspections Division of the Department of Development Services. 
 
Parks & Recreation/Boys & Girls Club HERO Program ($50,000): Funding is proposed for expanding this 
program at South Rocky Mount Community Center ($75,000 total). 
 
Event Center Sponsorships ($30,000): Funding in the Mayor & Council Division is proposed to provide an 
allowance for the Council to approve sponsorship of community events at the Event Center, which will 
still require payment for services to the facility. 
 
Community Events ($24,000): Funding is proposed to increase support for several community events 
and programs sponsored by the City. 
 
Community Conversations ($10,000): This initiative, requested by City Council, is underway and will be 
supervised by the Department of Human Relations. 
 
These specific adjustments listed above reflect more than $7 million. In order to cover these targeted 
increases to appropriations, as well as offset the 5% increase in City contributions to health insurance 
and other necessary expenses, staff identified approximately $2 million in reductions in other accounts. 
 
The proposed budget for the General Fund is balanced primarily through the proposed increase in 
property tax rates (for Event Center debt service), along with a modest increase in revenue projections 
for local option sales tax, incorporation of revenues previous accounted for in the General Capital Fund, 
significant improvement in revenues from interest return on General Fund assets. Proceeds from 
financing are also increased, primarily to handle roof replacement and improvements at City Hall. 
 
Increased transfers reflect the availability to transfer funds from the Gas Fund, which was not possible 
for FY 2018. In addition, approximately $1.14 million in revenue from the Rocky Mount Event Center is 
projected. No change in the appropriation of fund balance compared to our FY 2018 Adopted Budget is 
required. 
 
Utility Enterprise Fund Overview 
 
The Electric Fund ($80,637,650) reflects a reduction in CIP activity. Overall utility operating expenditures 
remain relatively flat, with specific increases allocated for part-time management support, tree 
trimming and other important ongoing maintenance activities. The proposed budget includes 
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reallocation of staff from the former Energy Services Division into other divisions of the Department to 
facilitate a transitional period in department leadership.  
 
The Gas Fund ($22,249,550) incorporates an increase in anticipated sales due to projected volume, as 
well as cover the CIP projects and restore the long-established Interfund Transfer to the General Fund. 
This transfer was suspended for FY 2018 due to the fund experiencing a financial loss in FY 2016, which 
was required by the City’s Transfer Policy. 
 
The Water Fund ($14,193,000) fully funds its proposed CIP for the coming year, as well as operating 
increases for chemical treatment. Staffing efficiencies enable reductions from prior appropriations for 
salaries and benefits, particularly in the operation of the Water Resources’ Laboratory. 
 
Sewer Fund expenditures ($15,564,590) includes full funding of its proposed CIP for Fiscal Year 2018 
and adjustments to ensure effective operations. Strong revenues from increased activity and the 
creation of a new revenue stream (leachate treatment) will help the fund address significant capital 
needs in the coming future. 
 
Both water and sewer have identified critical maintenance issues requiring significant financial support 
from current revenues and financing through the development of their Asset Management Plan. This 
summer, these utilities and Stormwater will be evaluated in a cost of service study to determine future 
rates necessary to ensure effective management of infrastructure, as well as funding ongoing 
operations. 
 
The Stormwater Fund ($4,869,140) funds full staffing of its operations and its proposed CIP for the 
proposed fiscal year. All utility funds also saw adjustments in their administrative service fees to reflect 
increases in resources dedicated to information technology. 
 
Other Funds 
 
As stated earlier, the General Capital Fund will not be used in Fiscal Year 2019. Appropriations in the 
Powell Bill Fund ($3,076,000) are consistent with its proposed CIP for the coming fiscal year. Funding in 
the E-911 Fund ($311,500) is provided primarily from our share of State Taxes levied on land line and 
mobile phone service, and its expenditures are primarily used for qualifying maintenance of City 
emergency communications.  
 
Unfunded Requests 
 
Two significant projects presented in the Proposed CIP presented to Council in February are not 
included in this proposed budget. The funding for the City’s share of matching Federal and State grants 
for runway resurfacing and other capital projects at Rocky Mount Wilson Airport (approximately 
$230,000) will be funded before the end of the current fiscal year. Staff is also still working on plans for 
applying for additional grant funding for the Downtown Pedestrian Bridge ($4.5 Million), and we are not 
ready to be certain to commit the $500,000 from Powell Bill and General Fund planned for Fiscal Year 
2019. 
 
In addition, staff identified dozens of other supplemental funding requests for consideration by the City 
Manager during the budget process. While most of these requests were not funded, they did reflect 

Budget Message-9



Page 10 

thoughtful and significant investments the City should consider as it moves forward in its operations 
and achievement of current goals and objectives. 
 

Budget Message-10



Page 11 

Final Thoughts 
  
This budget does reflect some bold actions with respect to reorganization and transition of our City 
towards fostering a strong, growing climate for our residents. I recommend and present this proposed 
budget for consideration and adoption by the City Council. 
 
I want to personally thank Kenneth Hunter, Budget & Evaluation Manager, Amy Staton, Director of 
Finance, and all department directors and their staffs for their hard work identifying critical needs and 
preparing comprehensive budgets for the coming fiscal year. I look forward to working with them on 
continued improvement and enhancement of our coordination and commitment to shared success. 
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Fund Summary

 FY 2018 Adopted 

Budget 

FY 2018 Revised 

Budget 

FY 2019 Proposed 

Budget 

 $ Difference from 

FY 2018 Adopted 

General Fund 63,559,430             66,345,784           69,361,160           5,801,730             

Powell Bill Fund 2,466,000               3,705,896             3,076,000             610,000                 

E‐911 Fund 311,500                   736,849                 311,500                 ‐                         

General Capital Fund 645,000                   1,316,055             ‐                          (645,000)               

Electric Fund 81,436,650             88,841,615           80,637,650           (799,000)               

Gas Fund 20,986,830             21,462,121           22,249,550           1,262,720             

Water Fund 12,672,800             13,049,520           14,193,000           1,520,200             

Sewer Fund 14,311,500             17,537,063           15,564,590           1,253,090             

Stormwater Fund 4,573,000               5,023,024             4,869,140             296,140                 

200,962,710           218,017,927         210,262,590         9,299,880             

The City of Rocky Mount's total proposed operating budget for FY 2019 is $210,262,590.  This represents a 4.6% increase 

of the Adopted FY 2018 Budget of $200,962,710, and a 3.6% decrease of the FY 2018 Revised Budget of $218,017,927.

FY 2019 Proposed & FY 2018 Adopted Budgets

$63.559M

$2.466M

$.312M

$.645M

$81.437M

$20.987M

$12.673M

$14.312M

$4.573M

$69.361M

$3.076M

$.312M

$.000M

$80.638M

$22.250M

$14.193M

$15.565M

$4.869M
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Budget in Brief-1



BUDGET IN BRIEF (FY 2019 City Manager Proposed) Revenue Comparison

 Tax Revenues 

 Intergovern‐

mental 

Licenses & 

Permits/ Sales & 

Services 

Investments & 

Misc.   Debt Issued   Transfers   Fund Balance  Total 

General Fund 25,953,000       20,303,040          11,006,250         1,461,870          3,387,000          4,500,000          2,750,000          69,361,160        

Powell Bill Fund ‐                      2,230,000            ‐                        66,000               ‐                      675,000             105,000             3,076,000           

E‐911 Fund ‐                      338,500               ‐                        3,000                 ‐                      ‐                      ‐                      341,500              

Electric Fund ‐                      ‐                        77,702,000         1,265,650          770,000             ‐                      900,000             80,637,650        

Gas Fund ‐                      ‐                        20,768,000         431,550             200,000             ‐                      850,000             22,249,550        

Water Fund ‐                      ‐                        11,429,000         484,000             1,280,000          ‐                      1,000,000          14,193,000        

Sewer Fund ‐                      ‐                        13,611,500         388,090             915,000             ‐                      650,000             15,564,590        

Stormwater Fund ‐                      ‐                        4,070,000            132,140             192,000             75,000               400,000             4,869,140           

25,953,000       22,871,540          138,586,750       4,232,300         6,744,000         5,250,000         6,655,000         210,292,590      

Share of Total FY 2019 Proposed Budget

12.3%

10.9%

65.9%
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Expenditure Comparison

 Salaries & 

Benefits 

 Operating 

Expenses   Obligations   Debt Service   Capital Outlay 

Transfers & 

Misc.   Admin. Fees  Total 

General Fund 50,614,270       16,485,150          10,434,360         5,656,900          6,141,980          1,802,000          (21,773,500)        69,361,160        

Powell Bill Fund ‐                      270,000               ‐                        ‐                      2,656,000          75,000               75,000                 3,076,000           

E‐911 Fund 80,000               2,500                    256,000               ‐                      3,000                 ‐                      ‐                        341,500              

Electric Fund 5,790,640          58,582,250          1,073,420            1,887,900          3,321,900          4,290,000          5,691,540            80,637,650        

Gas Fund 2,012,110          11,755,150          499,140               39,500               1,445,500          1,320,000          5,178,150            22,249,550        

Water Fund 3,440,790          2,666,660            540,100               411,300             2,775,700          1,030,000          3,328,450            14,193,000        

Sewer Fund 2,820,520          2,134,870            679,800               1,511,000          2,434,050          275,000             5,709,350            15,564,590        

Stormwater Fund 2,464,950          416,960               38,000                 326,700             845,000             100,500             677,030               4,869,140           

67,223,280       92,313,540          13,520,820         9,833,300         19,623,130       8,892,500         (1,113,980)          210,292,590      

Note:

Share of Total FY 2019 Proposed Budget

 The Administrative Service Fee reflects charges to other departments and funds for share 

of services provided and accounted for in various funds. They are usually considered 

negative revenue in order to avoid double‐entry in total budget. 
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) General Fund Expenditure Comparison

 Salaries & 

Benefits 

 Operating 

Expenses   Obligations   Debt Service   Capital Outlay 

Transfers & 

Misc.   Admin. Fees  Total 

Mayor & City Council 221,100             469,880               1,259,280            ‐                      ‐                      1,189,900          (1,284,000)          1,856,160           

City Clerk 263,680             32,350                  2,000                    ‐                      500                     ‐                      (149,900)              148,630              

City Manager 1,487,510          157,850               66,450                 ‐                      15,500               ‐                      (867,900)              859,410              

Human Resources 2,238,250          134,520               21,500                 ‐                      5,850                 300,000             (1,350,100)          1,350,020           

Human Relations 348,190             43,450                  ‐                        ‐                      ‐                      ‐                      ‐                        391,640              

Finance 4,119,010          725,960               1,782,000            ‐                      15,000               150,000             (6,264,600)          527,370              

Central Services 708,860             1,342,600            258,600               59,000               2,107,000          ‐                      (2,189,600)          2,286,460           

Technology Services 1,794,700          198,400               1,160,000            301,710             740,500             ‐                      (3,364,800)          830,510              

Police 14,905,910       1,527,540            465,690               ‐                      608,400             12,100               ‐                        17,519,640        

Fire 10,487,380       1,251,610            9,000                    590,000             1,196,300          ‐                      ‐                        13,534,290        

Public Works 5,131,860          4,856,040            2,880,100            685,190             908,050             100,000             (3,763,800)          10,797,440        

Engineering 1,453,010          660,560               44,100                 ‐                      42,200               ‐                      (1,101,500)          1,098,370           

Parks & Recreation 5,380,400          3,055,280            817,690               2,096,600          482,680             ‐                      (36,000)                11,796,650        

Development Svcs. 1,251,730          256,360               267,000               ‐                      ‐                      ‐                      ‐                        1,775,090           

RMT Event Center ‐                      437,580               1,290,950            1,924,400          ‐                      ‐                      ‐                        3,652,930           

Comm & Bus Dev. 822,680             1,335,170            110,000               ‐                      20,000               50,000               (1,401,300)          936,550              

50,614,270       16,485,150          10,434,360         5,656,900         6,141,980         1,802,000         (21,773,500)        69,361,160        

Note:

Share of Total FY 2019 Proposed Budget

 The Administrative Service Fee reflects charges to other departments and funds for share 

of services provided and accounted for within the General Fund. They are usually considered 

negative revenue in order to avoid double‐entry in total budget. 
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Position Summary

`

 # Pos.   FTE   # Pos.  FTE  # Pos.  FTE  # Pos.   FTE  # Pos.  FTE 
Mayor & City Council 8 0.80 8 0.80 8 0.80 0 0.00 0 0.00
City Clerk 4 4.00 4 4.00 4 4.00 0 0.00 0 0.00
City Manager 13 11.50 12 11.50 13 13.00 0 0.00 1 1.50
Human Resources 10 10.00 10 10.00 12 12.00 0 0.00 2 2.00
Human Relations 5 5.00 5 5.00 5 5.00 1 1.00 0 0.00
Finance 71 71.00 72 72.00 72 72.00 2 2.00 0 0.00
Central Services 11 11.00 11 11.00 12 12.00 1 1.00 1 1.00
Technology Services 11 11.00 11 11.00 26 26.00 0 0.00 15 15.00
Police 211 211.00 211 211.00 210 210.00 2 2.00 (1) (1.00)
Fire 146 146.00 146 146.00 146 146.00 3 3.00 0 0.00
Public Works 108 105.66 108 105.66 108 105.66 12 12.00 0 0.00
Engineering 24 24.00 24 24.00 23 23.00 0 0.00 (1) (1.00)
Parks & Recreation 69 69.00 69 69.00 69 69.00 2 2.00 0 0.00
Development Services 20 20.00 20 20.00 19 19.00 0 0.00 (1) (1.00)
Comm. & Bus. Dev. 10 9.50 10 9.50 11 10.00 0 0.00 1 0.50
Energy Services 89 89.00 89 89.00 88 88.00 0 0.00 (1) (1.00)
Water Resources 96 93.83 94 91.83 94 91.83 0 0.00 0 0.00
Stormwater 46 44.50 46 44.50 45 43.50 2 2.00 (1) (1.00)
Communications 2 2.00 2 2.00 0 0.00 0 0.00 (2) (2.00)

954 938.79 952 937.79 965 950.79 25 25.00 13 13.00

Share of Staffing in FTE Value

FY 2017 FY 2018 FY 2019 Difference from

The following is the staffing count for departments and operations part of the Proposed Annual Operating Budget.  Information 

is now provided in both number and full time equivalent (FTE) value of permanent positions.  This is done to properly value 

permanent part‐time positions.

Prior Adopted Proposed Amended  Actual 
FY 2019
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Revenue Summary, All Budgeted Funds

Fund/Category/Description

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted 

General Fund

Ad Valorem Taxes

Current Year Ad Valorem 21,425,962         22,035,000         22,035,000         21,675,000         22,700,000         665,000             

Downtown MSD Ad Valorem ‐                       ‐                       ‐                       ‐                       65,000                 65,000                

Prior Year Ad Valorem 424,401              425,000              425,000              430,000              430,000              5,000                  

Vehicle Taxes 2,443,000           2,450,000           2,450,000           2,500,000           2,510,000           60,000                

Tax Penalty 200,943              230,000              230,000              230,000              230,000              ‐                      

Animal Tax 17,933                 18,000                 18,000                 18,000                 18,000                 ‐                      

24,512,239        25,158,000        25,158,000        24,853,000        25,953,000        795,000             

Intergovernmental Revenues

Payment in Lieu of Tax 1,582,420           1,728,500           1,728,500           1,728,500           1,826,000           97,500                

Local Option Sales Tax‐Edgecombe 3,038,353           3,150,000           3,150,000           3,175,000           3,250,000           100,000             

Local Option Sales Tax‐Nash 8,252,120           8,275,000           8,275,000           8,500,000           8,710,000           435,000             

Cable Franchise 571,213              550,000              550,000              525,000              525,000              (25,000)              

Taxes‐RMHA 48,232                 48,000                 48,000                 48,000                 48,000                 ‐                      

Vehicle Rentals 83,209                 80,000                 80,000                 80,000                 80,000                 ‐                      

Federal Highway Administration 138,098              150,000              150,000              120,000              131,040              (18,960)              

Telecommunications Tax 615,201              605,000              605,000              560,000              560,000              (45,000)              

Solid Waste Tax 37,197                 37,000                 37,000                 37,000                 37,000                 ‐                      

Wine & Beer 249,805              270,000              270,000              270,000              270,000              ‐                      

ABC‐Edgecombe 17,044                 16,000                 16,000                 24,000                 24,000                 8,000                  

ABC‐Nash 83,162                 75,000                 75,000                 90,000                 90,000                 15,000                

Utility Sales Tax 3,516,947           3,600,000           3,600,000           3,500,000           3,500,000           (100,000)            

State Court/Judicial Center 100,137              110,090              110,090              104,060              104,000              (6,090)                

KAB Local Share 49,890                 45,000                 45,000                 50,000                 50,000                 5,000                  

Traffic Maintenance 255,268              255,000              255,000              275,000              275,000              20,000                

Sales & Use Tax Refund 65,290                 45,000                 45,000                 70,000                 70,000                 25,000                

State Grants 80,913                 ‐                       4,000                   64,350                 ‐                       ‐                      

RMHA Police Reimbursement 28,794                 30,000                 30,000                 30,000                 30,000                 ‐                      

NRMS Police Reimbursement 377,530              365,000              365,000              425,000              425,000             

Disaster Reimbursement 166,476              ‐                       ‐                       176,272              60,000                

My Sister's House Reimbursement ‐                       ‐                       ‐                       10,000                 78,000                

19,357,298        19,434,590        19,438,590        19,862,182        20,143,040        708,450             

Program Revenue

Entitlement Programs 173,993              185,000              185,000              160,000              160,000              (25,000)              

173,993              185,000              185,000              160,000              160,000              (25,000)              

Licenses & Permits

Privilege Fees (27,620)               ‐                       ‐                       ‐                       ‐                       ‐                      

Motor Vehicle License Fee 833,695              825,000              825,000              900,000              900,000              75,000                

Planning, Inspection, Zoning 549,255              566,160              566,160              644,300              644,200              78,040                

Fire Inspections & Permits 63,683                 60,000                 60,000                 77,500                 79,500                 19,500                

Monument Permit 4,259                   4,000                   4,000                   4,500                   4,500                   500                     

1,423,272           1,455,160           1,455,160           1,626,300           1,628,200           173,040             
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Revenue Summary, All Budgeted Funds

Fund/Category/Description

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted 

Sales & Services

Utility Reconnection 314,025              320,000              320,000              350,000              350,000              30,000                

Police Revenues 78,436                 68,300                 68,300                 76,400                 76,400                 8,100                  

Fire Revenues 7,090                   9,000                   9,000                   9,230                   8,000                   (1,000)                

Street Repair 1,318                   1,000                   1,000                   1,000                   1,000                   ‐                      

Solid Waste Transfer Station 2,552,191           2,450,000           2,450,000           2,425,000           2,510,000           60,000                

Solid Waste Rollout Cart 2,893,872           2,910,000           2,910,000           2,910,000           2,910,000           ‐                      

Solid Waste Recycling 607,192              610,000              610,000              610,000              610,000              ‐                      

Solid Waste Commercial 304,334              320,000              320,000              320,000              320,000              ‐                      

Other Solid Waste Revenues 85,958                 84,000                 84,000                 98,000                 98,000                 14,000                

Parks & Recreation Revenues 424,191              419,980              419,980              415,920              424,000              4,020                  

Cemetery 160,701              165,000              165,000              158,000              160,000              (5,000)                

Imperial Centre 135,844              180,700              180,700              134,800              148,000              (32,700)              

Sports Complex 273,836              330,000              330,000              355,000              335,000              5,000                  

Planning & Inspections 11,231                 10,000                 10,000                 3,000                   10,000                 ‐                      

Parking 4,942                   6,150                   6,150                   3,650                   3,650                   (2,500)                

Expense Recovery 365,989              255,000              255,000              604,270              280,500              25,500                

Asset & Inventory Sales 194,830              141,500              141,500              256,500              201,500              60,000                

8,415,981           8,280,630           8,280,630           8,730,770           8,446,050           165,420             

Interest

Interest 233,435              310,000              310,000              400,000              450,000              140,000             

BAB Rebate 3,179                   ‐                       ‐                       5,260                   ‐                       ‐                      

Interest/Penalty 21,054                 25,000                 25,000                 25,000                 25,000                 ‐                      

Online Penalty 1,395                   1,500                   1,500                   1,000                   1,000                   (500)                    

259,062              336,500              336,500              431,260              476,000              139,500             

Miscellaneous

Local Grant 10,875                 ‐                       11,939                 11,939                 ‐                       ‐                      

Indirect Cost Reimbursement 42,665                 27,000                 27,000                 26,180                 26,000                 (1,000)                

Returned Checks 22,350                 25,000                 25,000                 25,500                 25,000                 ‐                      

Bad Debt Expense 21,358                 24,000                 24,000                 32,000                 30,000                 6,000                  

Cash Over/Short ‐                       ‐                       ‐                       10                        ‐                       ‐                      

Demolition Assessments 109,651              50,000                 50,000                 50,000                 50,000                 ‐                      

Interest on Assessments 52,461                 35,000                 35,000                 18,000                 25,000                 (10,000)              

Contributions 46,485                 96,250                 96,250                 96,600                 96,250                 ‐                      

Sponsorships 9,357                   5,000                   20,000                 54,360                 5,000                   ‐                      

Insurance Settlements 164,905              50,000                 50,000                 11,530                 25,000                 (25,000)              

Building & Facility Rentals 397,139              309,600              309,600              448,130              343,600              34,000                

Excees Utility Tax 114,262              95,000                 95,000                 100,000              100,000              5,000                  

Other Revenues 128,447              72,700                 72,700                 51,950                 49,500                 (23,200)              

1,119,955           789,550              816,489              926,199              775,350              (14,200)              

Interfund Transfers

Interfund Transfers‐Operating 4,800,000           3,150,000           3,150,000           3,150,000           4,000,000           850,000             

Occupancy Tax Transfer 480,000              500,000              500,000              550,000              500,000              ‐                      

5,280,000           3,650,000           3,650,000           3,700,000           4,500,000           850,000             

Lease & Loan Proceeds
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Revenue Summary, All Budgeted Funds

Fund/Category/Description

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted 

Lease & Loan Proceeds 842,000              1,520,000           1,520,000           1,520,000           3,387,000           1,867,000          

842,000              1,520,000           1,520,000           1,520,000           3,387,000           1,867,000          

Rocky Mount Event Center

Event Revenues ‐                       ‐                       ‐                       ‐                       377,000              377,000             

Concessions & Catering ‐                       ‐                       ‐                       ‐                       325,000              325,000             

Rentals ‐                       ‐                       ‐                       ‐                       170,000              170,000             

Parking ‐                       ‐                       ‐                       ‐                       60,000                 60,000                

Interest 21,637                 ‐                       ‐                       210,519              210,520              210,520             

Special Project Proceeds 16,649,800         ‐                       ‐                       ‐                       ‐                       ‐                      

16,671,437        ‐                       ‐                       210,519              1,142,520           1,142,520          

Fund Balance

Fund Balance Appropriated ‐                       2,750,000           5,505,415           ‐                       2,750,000           ‐                      

‐                       2,750,000           5,505,415           ‐                       2,750,000           ‐                      

General Fund Total 78,055,237        63,559,430        66,345,784        62,020,230        69,361,160        5,801,730          

Powell Bill Fund

Powell Bill Allocation 1,565,412           1,576,000           1,576,000           1,548,090           1,550,000           (26,000)              

NCDOT Reimbursement/Grant ‐                       120,000              559,330              ‐                       680,000              560,000             

Interest 28,459                 40,000                 40,000                 67,000                 66,000                 26,000                

Miscellaneous 7,150                   ‐                       ‐                       30,000                 ‐                       ‐                      

Transfer (Motor Vehicle Tax) 666,956              700,000              700,000              675,000              675,000              (25,000)              

Fund Balance Appropriated ‐                       30,000                 830,566              ‐                       105,000              75,000                

Powell Bill Fund 2,267,977           2,466,000           3,705,896           2,320,090           3,076,000           610,000             

Emergency Telephone Fund

E911 Tax Revenue Share 344,649              311,080              311,080              338,490              308,500              (2,580)                

State Grant ‐                       166,749              19,275                 ‐                       ‐                      

Interest 1,507                   420                      420                      3,000                   3,000                   2,580                  

Fund Balance Appropriated ‐                       258,600              ‐                       ‐                       ‐                      

Emergency Telephone Fund Total 346,157              311,500              736,849              360,765              311,500              ‐                      

General Capital Fund

Ad Valorem MSD 54,188                 60,000                 64,000                 64,000                 ‐                       (60,000)              

Vehicle Taxes 12,279                 12,000                 12,000                 10,000                 ‐                       (12,000)              

Local Option Sales 65,000                 65,000                 175,000              175,000              ‐                       (65,000)              

Transfer Station Fee ‐                       60,000                 60,000                 60,000                 ‐                       (60,000)              

Interest 5,155                   3,000                   3,755                   6,500                   ‐                       (3,000)                

Interfund Transfer 283,000              ‐                       ‐                       ‐                       ‐                       ‐                      

Lease Proceeds ‐                       445,000              1,001,300           ‐                       ‐                       (445,000)            

General Capital Fund Total 419,622              645,000              1,316,055           315,500              ‐                       (645,000)            
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Revenue Summary, All Budgeted Funds

Fund/Category/Description

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted 

Electric Fund

State Grant‐NCDOT 12,086                 79,000                 79,000                 79,000                 ‐                       (79,000)              

Federal Grant‐FEMA 36,258                 ‐                       ‐                       ‐                       ‐                       ‐                      

Electric Utility Sales 78,883,733         77,200,000         77,200,000         75,250,000         77,200,000         ‐                      

Expense Recovery 606,012              400,000              400,000              600,000              500,000              100,000             

Meter Tampering 1,575                   1,650                   1,650                   1,650                   2,000                   350                     

Cash Over/Short 101                      ‐                       ‐                       ‐                       ‐                       ‐                      

Electric Reconnection (35)                       ‐                       ‐                       80                        ‐                       ‐                      

Interest 230,344              235,000              235,000              540,000              575,000              340,000             

BAB Rebate 3,969                   ‐                       ‐                       6,690                   ‐                       ‐                      

Interest/Penalty 297,674              380,000              380,000              310,000              380,000              ‐                      

Bad Debt Collection 171,803              300,000              300,000              250,000              300,000              ‐                      

Insurance Settlements 763,465              ‐                       ‐                       20,600                 10,000                 10,000                

Contributions 2,688                   1,000                   1,000                   1,000                   650                      (350)                    

Material & Asset Sales (1,708)                 ‐                       ‐                       ‐                       ‐                       ‐                      

Lease Proceeds 4,549,500           2,040,000           2,290,000           2,290,000           770,000              (1,270,000)         

Fund Balance Appropriated ‐                       800,000              7,954,965           ‐                       900,000              100,000             

Electric Fund Total 85,557,465        81,436,650        88,841,615        79,349,020        80,637,650        (799,000)            

Gas Fund

Natural Gas Utility Sales 21,390,423         20,500,000         20,500,000         25,500,000         20,700,000         200,000             

Expense Recovery (9)                         11,830                 171,500              171,500              68,000                 56,170                

Material & Asset Sales (184)                     ‐                       ‐                       ‐                       ‐                      

Natural Gas Reconnection 1,050                   ‐                       ‐                       ‐                       ‐                       ‐                      

Interest 92,148                 100,000              100,000              180,000              226,500              126,500             

Interest/Penalty 74,976                 115,000              115,000              105,000              120,000              5,000                  

Bad Debt Collection 67,418                 80,000                 80,000                 83,000                 85,000                 5,000                  

Insurance Settlements ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Lease Proceeds 115,500              180,000              180,000              180,000              200,000              20,000                

Fund Balance Appropriated ‐                       ‐                       315,621              ‐                       850,000              850,000             

Gas Fund Total 21,741,323        20,986,830        21,462,121        26,219,500        22,249,500        1,262,670          
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Revenue Summary, All Budgeted Funds

Fund/Category/Description

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted 

Water Fund

State Grant ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Frontage Fee 29,950                 50,000                 50,000                 27,000                 50,000                 ‐                      

Privilege Fee 100                      10,000                 10,000                 100                      10,000                 ‐                      

Water Utility Sales 10,673,587         11,300,000         11,300,000         10,700,000         11,300,000         ‐                      

Water Service Taps 31,374                 30,000                 30,000                 30,700                 30,000                 ‐                      

Capacity Fee 16,200                 12,000                 12,000                 17,200                 15,000                 3,000                  

Expense Recovery ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Interest 70,585                 100,000              100,000              140,000              190,000              90,000                

BAB Rebate 3,969                   ‐                       ‐                       6,480                   ‐                       ‐                      

Interest/Penalty 41,194                 50,000                 50,000                 55,700                 60,000                 10,000                

Bad Debt Collection 40,702                 35,000                 35,000                 53,800                 50,000                 15,000                

Interest on Assessments 4,704                   4,100                   4,100                   4,800                   5,000                   900                     

Rent‐Other Facilities 97,122                 60,000                 60,000                 91,900                 91,000                 31,000                

Insurance Settlements 28,360                 7,700                   7,700                   6,000                   8,000                   300                     

Miscellaneous Accounts 61,378                 80,000                 80,000                 60,000                 80,000                 ‐                      

Water & Sewer Assessments 25,625                 24,000                 24,000                 8,300                   24,000                 ‐                      

Lease Proceeds ‐                       160,000              160,000              160,000              1,280,000           1,120,000          

Fund Balance Appropriated ‐                       750,000              1,126,720           ‐                       1,000,000           250,000             

Water Fund Total 11,124,851        12,672,800        13,049,520        11,361,980        14,193,000        1,520,200          

Sewer Fund

State Grant 10,906                 ‐                       ‐                       ‐                       ‐                      

Federal Grant‐FEMA 32,719                 ‐                       ‐                       ‐                      

Frontage Fee 34,338                 36,000                 36,000                 7,600                   26,500                 (9,500)                

Ford's Colony 1,300                   ‐                       ‐                       7,480                   7,000                   7,000                  

Privilege Fee 0                           ‐                       ‐                       ‐                       ‐                       ‐                      

Pretreatment Fee ‐                       7,000                   7,000                   7,000                   7,000                   ‐                      

Fats, Oils & Grease 25,227                 26,000                 26,000                 26,000                 26,000                 ‐                      

Sewer Utility Sales 12,070,117         12,440,000         12,440,000         12,800,000         12,500,000         60,000                

Sewer Utility Surcharge 482,517              480,000              480,000              480,000              480,000              ‐                      

Leachate Treatment ‐                       ‐                       ‐                       500,000              500,000              500,000             

Capacity Fee 17,275                 12,000                 12,000                 13,800                 15,000                 3,000                  

Material & Inventory Sales 1,760                   3,250                   3,250                   1,000                   3,000                   (250)                    

Sewer Service Taps 91,500                 50,000                 50,000                 3,000                   50,000                 ‐                      

Interest 51,070                 57,500                 57,500                 94,000                 100,000              42,500                

BAB Rebate 11,490                 ‐                       ‐                       19,030                 ‐                       ‐                      

Interest/Penalty 50,169                 70,000                 70,000                 65,000                 70,000                 ‐                      

Bad Debt Collection 57,845                 50,000                 50,000                 84,700                 80,000                 30,000                

Interest on Assessments 5,786                   6,500                   6,500                   6,500                   6,840                   340                     

Rent‐Log Cabin Homes 13,248                 13,250                 13,250                 13,250                 13,250                 ‐                      

Miscellaneous Accounts 92,082                 90,000                 90,000                 123,600              100,000              10,000                

Water & Sewer Assessments 6,950                   15,000                 15,000                 10,000                 15,000                 ‐                      

Lease Proceeds 357,500              205,000              205,000              205,000              915,000              710,000             

Fund Balance Appropriated ‐                       750,000              3,975,563           ‐                       650,000              (100,000)            

Sewer Fund Total 13,413,799        14,311,500        17,537,063        14,466,960        15,564,590        1,253,090          
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Revenue Summary, All Budgeted Funds

Fund/Category/Description

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted 

Stormwater Fund

Stormwater Utility Sales 4,031,624           4,060,000           4,060,000           4,065,000           4,070,000           10,000                

Expense Recovery 24,101                 ‐                       ‐                       46,700                 27,140                 27,140                

Material & Inventory Sales ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Interest 17,709                 25,000                 25,000                 41,300                 45,000                 20,000                

BAB Rebate 1,462                   ‐                       ‐                       2,370                   ‐                       ‐                      

Interest/Penalty 11,590                 30,000                 30,000                 13,250                 30,000                 ‐                      

Bad Debt Collection 20,230                 16,000                 16,000                 33,480                 30,000                 14,000                

Contributions ‐                       ‐                       ‐                       ‐                       ‐                       ‐                      

Interfund Transfers‐Powell Bill 75,000                 75,000                 75,000                 75,000                 75,000                 ‐                      

Lease Proceeds 436,500              192,000              192,000              192,000              192,000              ‐                      

Fund Balance Appropriated ‐                       175,000              625,024              ‐                       400,000              225,000             

Stormwater Fund Total 4,618,216           4,573,000           5,023,024           4,469,100           4,869,140           296,140             

Canteen Fund

Canteen Revenues 822,570              536,250              542,250              738,550              590,550              54,300                

Canteen Fund Total 822,570              536,250              542,250              738,550              590,550              54,300               

Risk Management Fund

Risk Management Revenues 8,750,221           8,500,000           8,500,000           8,847,330           9,680,000           1,180,000          

Risk Management Fund Total 8,750,221           8,500,000         8,500,000         8,847,330         9,680,000           1,180,000        

Communications Fund

Charges for Service 1,106,509           1,160,000           1,160,000           1,155,920           1,090,720           (69,280)              

Expense Recovery ‐                       ‐                       ‐                       1,247,260           ‐                       ‐                      

Fund Balance Appropriated ‐                       ‐                       1,247,259           ‐                       ‐                       ‐                      

Communications Fund Total 1,106,509           1,160,000           2,407,259           2,403,180           1,090,720           (69,280)              
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Expenditure Summary, All Budgeted Funds

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted 

General Fund

Mayor & City Council

Mayor & City Council 172,139           481,450           497,660           288,310           427,480           (53,970)           

Community Services 1,973,740       1,519,650       1,541,334       1,475,609       1,428,680       (90,970)           

2,145,879       2,001,100       2,038,994       1,763,919       1,856,160       (144,940)        

City Clerk

City Clerk 135,347           136,260           136,260           144,910           148,630           12,370            

135,347           136,260           136,260           144,910           148,630           12,370            

City Manager

City Managers Office 574,935           453,860           477,160           487,980           625,980           172,120          

Public Affairs 165,133           193,970           251,084           218,360           233,430           39,460            

Downtown Development 40,797             120,860           ‐                   ‐                   ‐                   (120,860)        

780,865           768,690           728,244           706,340           859,410           90,720            

Human Resources

Human Resources 486,602           1,068,350       963,450           1,128,680       1,350,020       281,670          

486,602           1,068,350       963,450           1,128,680       1,350,020       281,670          

Human Relations

Human Relations 473,368           367,040           367,040           377,520           391,640           24,600            

473,368           367,040           367,040           377,520           391,640           24,600            

Finance

Finance Administration 74,930             133,440           106,515           (95,300)            246,920           113,480          

Accounting 5,185               58,660             48,660             9,279               70,190             11,530            

Purchasing 14,282             47,490             47,490             61,130             51,760             4,270              

Business Office 64,014             88,600             88,600             170,220           158,500           69,900            

158,410           328,190           291,265           145,329           527,370           199,180          

Central Services

Print Shop 52,887             85,050             85,050             85,050             91,850             6,800              

Property Management 423,889           781,500           881,021           965,051           1,392,610       611,110          

Judicial Center 304,917           473,570           477,270           316,082           802,000           328,430          

781,693           1,340,120       1,443,341       1,366,183       2,286,460       946,340          

Technology Services

Technology Services 191,783           21,800             394,779           514,169           830,510           808,710          

191,783           21,800             394,779           514,169           830,510           808,710          

Police

Police Administration 1,295,285       1,323,030       1,436,030       1,468,560       1,360,920       37,890            

Police‐Support Services 3,784,655       4,113,670       4,065,170       3,950,070       4,051,780       (61,890)           

Police‐Special Operations 2,145,416       2,283,070       2,467,833       2,603,403       2,276,990       (6,080)             

Police‐Patrol Services 7,290,436       8,032,150       8,260,570       8,193,210       8,096,160       64,010            

Police‐Criminal Investigations 1,582,960       1,691,460       1,710,049       1,631,469       1,733,790       42,330            

16,098,752     17,443,380     17,939,652     17,846,712     17,519,640     76,260            

Fire

Fire Administration 987,794           1,166,530       1,347,715       1,350,645       1,494,250       327,720          

Fire‐Operations 9,917,345       11,124,160     11,191,885     11,107,605     10,949,270     (174,890)        

Fire‐Life Safety 474,503           510,270           507,270           513,570           529,150           18,880            

Fire‐Safety & Training 546,393           589,010           575,510           543,290           561,620           (27,390)           

11,926,034     13,389,970     13,622,380     13,515,110     13,534,290     144,320          

Fund/Department/Division
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) Expenditure Summary, All Budgeted Funds

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted Fund/Department/Division

Public Works

Public Works Administration 193,883           200,730           399,730           176,160           183,170           (17,560)           

Streets & Right Of Way 2,404,048       2,279,250       2,244,353       2,241,000       2,391,160       111,910          

Fleet Maintenance 33,719             118,670           122,150           281,280           103,750           (14,920)           

Environmental Services 6,978,115       6,606,890       6,542,390       6,666,415       6,953,630       346,740          

Community Code 870,513           1,130,100       1,122,937       1,116,683       1,165,730       35,630            

10,480,279     10,335,640     10,431,560     10,481,538     10,797,440     461,800          

Engineering

Engineering Administration 413,500           495,510           510,930           473,270           505,010           9,500              

Engineering Traffic 454,199           599,290           631,061           578,991           593,360           (5,930)             

867,698           1,094,800       1,141,991       1,052,261       1,098,370       3,570              

Parks & Recreation

Parks & Recreation Administration 603,205           597,980           615,713           630,593           745,590           147,610          

Athletics 566,455           607,360           593,860           568,847           588,710           (18,650)           

Amusements & Special Events 253,334           271,030           251,430           261,890           363,370           92,340            

Neighborhood Programs 1,413,041       1,382,040       1,338,977       1,371,167       1,432,090       50,050            

Senior Programs 610,598           605,640           609,231           610,312           602,570           (3,070)             

Cemetery 434,555           529,980           541,480           502,739           543,590           13,610            

Outdoor Programs 101,013           192,640           192,640           219,300           206,920           14,280            

Parks Maintenance 2,065,831       2,090,000       2,197,480       2,047,910       2,308,020       218,020          

Children's Museum 481,219           480,850           532,850           409,930           478,710           (2,140)             

Cultural Arts 561,747           599,630           623,330           516,500           558,090           (41,540)           

Sports Complex 1,901,322       2,066,550       2,077,158       2,080,063       2,076,190       9,640              

Imperial Centre Buildings 1,880,940       1,828,100       1,825,600       1,732,050       1,805,800       (22,300)           

Special Events 80,518             87,000             87,000             87,000             87,000             ‐                  

10,953,779     11,338,800     11,486,749     11,038,301     11,796,650     457,850          

Development Services

Planning Administration 531,453           607,780           626,280           527,370           563,900           (43,880)           

Inspections 596,387           695,770           712,270           611,940           843,090           147,320          

Community Development 462,166           482,110           ‐                   ‐                   ‐                   (482,110)        

Neighborhood Redevelopment 1,592,626       515,230           878,203           758,303           ‐                   (515,230)        

3,182,632       2,300,890       2,216,753       1,897,613       1,406,990       (893,900)        

Rocky Mount Event Center

Event Center 372,437           1,624,400       1,624,400       1,624,400       3,652,930       2,028,530      

372,437           1,624,400       1,624,400       1,624,400       3,652,930       2,028,530      

Community & Business Development

Administration ‐                   ‐                   68,200             52,810             232,070           232,070          

Downtown Development ‐                   ‐                   297,521           140,540           113,410           113,410          

Community Development ‐                   ‐                   1,153,205       1,114,210       465,480           465,480          

Business Development ‐                   ‐                   ‐                   ‐                   125,590           125,590          

Neighborhood Redevelopment ‐                   ‐                   ‐                   ‐                   368,100           368,100          

‐                   ‐                   1,518,926       1,307,560       1,304,650       1,304,650      

General Fund Total 59,035,559     63,559,430     66,345,784     64,910,545     69,361,160     5,801,730      

Powell Bill Fund

Powell Bill 1,351,205       2,466,000       3,705,896       3,705,896       3,076,000       610,000          

Powell Bill Fund Total 1,351,205       2,466,000       3,705,896       3,705,896       3,076,000       610,000          
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Emergency Telephone Fund

Emergency Telephone 320,175           311,500           736,849           478,249           311,500           ‐                  

Emergency Telephone Fund Total 320,175           311,500           736,849           478,249           311,500           ‐                  

General Capital Fund

Fire 73,191             360,000           916,300           60,000             ‐                   (360,000)        

Parks & Recreation 1,145,954       285,000           399,755           225,000           ‐                   (285,000)        

General Capital Fund Total 1,219,145       645,000           1,316,055       285,000           ‐                   (645,000)        

Electric Fund

Energy Resources

Energy Resources Administration 226,048           232,680           232,680           239,455           456,980           224,300          

Electric Distribution 73,139,787     74,137,280     74,197,006     71,661,255     74,383,830     246,550          

Energy Services 1,424,518       1,842,120       1,938,796       1,960,256       ‐                   (1,842,120)     

Energy Resources Administration 1,617,032       1,944,570       2,071,418       1,787,780       3,616,840       1,672,270      

Electric Capital 4,846,864       3,280,000       10,401,715     5,408,979       2,180,000       (1,100,000)     

Electric Fund Total 81,254,250     81,436,650     88,841,615     81,057,725     80,637,650     (799,000)        

Gas Fund

Energy Resources

Gas Distribution 20,469,372     19,771,830     20,092,994     24,392,053     21,099,550     1,327,720      

Gas Capital 909,163           1,215,000       1,369,127       991,581           1,150,000       (65,000)           

Gas Fund Total 21,378,535     20,986,830     21,462,121     24,127,633     22,249,550     1,262,720      

Water Fund

Water Resources

Water Resources Administration (0)                      ‐                   1,400               ‐                   ‐                   ‐                  

Technical Services 155                   ‐                   (15,000)            ‐                   ‐                   ‐                  

Water Treatment 6,247,326       7,366,810       7,373,810       6,754,669       7,591,060       224,250          

Water Services 3,164,823       3,493,990       3,550,090       3,310,520       3,751,940       257,950          

Water Capital 2,063,175       1,812,000       2,139,220       2,063,200       2,850,000       1,038,000      

Water Fund Total 11,475,479     12,672,800     13,049,520     12,128,389     14,193,000     1,520,200      

Sewer Fund

Water Resources

Wastewater Treatment 7,159,584       7,928,880       7,941,440       7,717,154       8,161,480       232,600          

Sewer Services 4,015,817       4,212,620       4,212,970       4,116,940       4,913,110       700,490          

Sewer Capital 1,540,505       2,170,000       5,382,653       3,582,653       2,490,000       320,000          

Sewer Fund Total 12,715,906     14,311,500     17,537,063     15,416,747     15,564,590     1,253,090      

Stormwater Fund

Stormwater Management

Stormwater Administration 782,347           900,790           900,790           767,470           1,006,030       105,240          

Stormwater Operations 2,545,279       3,122,210       3,569,734       3,357,708       3,213,110       90,900            

Stormwater Capital 61,430             550,000           552,500           752,500           650,000           100,000          

Stormwater Fund Total 3,389,056       4,573,000       5,023,024       4,877,678       4,869,140       296,140          

Budget in Brief-14



BUDGET IN BRIEF (FY 2019 City Manager Proposed) Expenditure Summary, All Budgeted Funds

FY 2017 

Actual 

FY 2018 

Adopted 

FY 2018 

Amended 

FY 2018 

Projected 

 FY 2019 

Proposed 

Difference to 

FY 2018 

Adopted Fund/Department/Division

Canteen Fund

Canteen 199,954           536,250           542,250           235,740           584,840           48,590            

Canteen Fund Total 199,954           536,250           542,250           235,740           584,840           48,590            

Risk Management Fund

Self Funded Insurance 9,157,462       8,500,000       8,500,000       8,843,100       9,680,000       1,180,000      

Risk Management Fund Total 9,157,462       8,500,000       8,500,000       8,843,100       9,680,000       1,180,000      

Communications Fund

Communications 2,680,678       1,160,000       2,407,259       2,394,067       1,090,720       (69,280)           

Communications Fund Total 2,680,678       1,160,000       2,407,259       2,394,067       1,090,720       (69,280)           
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BUDGET IN BRIEF (FY 2019 City Manager Proposed) General Fund Summary of Changes

FY 2018 Adopted General Fund 63,559,430    FY 2018 Adopted General Fund 63,559,430  

Changes in Revenues Changes in Expenditures

Ad Valorem Taxes Rocky Mount Event Center 2,028,530    

Increase Tax Rate 2.5 Cents 665,000        Roof Replacements 965,000       

Relocated MSD Tax 65,000          Community & Business  731,630       

Motor Vehicle Tax 60,000          Development

Prior Year Taxes 5,000             Information Technology 715,000       

City Hall Repairs 413,000       

Local Options Sales Tax 535,000        Fire CIP Projects 353,000       

Other Intergovernmental Revenues 149,450        Motor Vehicle Replacements 307,500       

Motor Vehicle Licenses 75,000          Douglas Block Repairs 300,000       

Increased Development Activity 97540 Parks CIP Projects 215,000       

Sales of Services & Assets 165,920        One‐Stop Shop for Development 212,000       

Increased Interest on Reserves 139,500        Human Resources Staffing 185,000       

Return of Gas Fund Transfer 850,000        3rd Assistant City Manager 124,000       

Financing for CIP Projects 1,867,000      Communications & Marketing 104,060       

Event Center Revenues 1,142,520      Battle Park 100,000       

Change in Fund Balance Appropriated ‐                 Internal Audit, Maintenance Staff 95,000         

Other Adjustments (15,200)         Inspections Staffing 70,000         

Boys & Girls Club HERO Program 50,000         

Increase Fuel Reserve 50,000         

Event Center Sponsorship 30,000         

Community Events 24,000         

Community Conversations 10,000         

Pay & Benefit Increases 515,000       

Additional Operating Cost Adjustments 225,000       

Targeted Adjustments (2,020,990)   

FY 2019 Proposed General Fund 69,361,160    FY 2019 Proposed General Fund 69,361,160  
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BUDGET DEVELOPMENT           
 
The development of the City of Rocky Mount’s budget takes place over a six-month period during 
which the Five Year Capital Improvement Program (CIP) and the annual operating budget are prepared 
and submitted to the City Council.  These two components are vital to the preparation of a budget that 
will fulfill the needs of the City. 
 
Each year a calendar is designed to provide a framework within which the interaction necessary to 
formulate a sound budget occurs.  At the same time, it ensures that the City will comply with all 
applicable State and Federal legal mandates. 
 
Capital Improvement Program 
The Capital Improvement Program (CIP) process begins in December when the departments formulate 
their capital project requests.  The departments review their previously submitted and approved 
requests, revising and updating the project description, cost estimates and timing based on current 
information.  Departments submit new projects, including cost estimates, scheduling and funding 
alternatives, for inclusion in the CIP.   
 
During CIP preparation, staff determine itemized impact of projects on operating budgets in a recurring 
or non-recurring fashion. This can include increased revenue, operational savings, or increased 
expense. Departments acknowledge projects where operating impacts are not defined will have 
minimal impact on existing or projected resources upon their completion. 
 
Concurrently, with the preparation of the CIP requests, the Budget Manager and Finance Director 
collect and analyze the financial information necessary to determine the resources available in the 
coming years.  The Budget Manager is also available to aid departments’ staff in their preparation of 
the CIP requests.    
 
After the compilation of the CIP requests, the Finance Director, Budget Manager, Assistant City 
Managers and City Manager review the capital projects.  Projects are reviewed relative to community 
needs and proposed funding.  Projects are evaluated in terms of their priority, urgency and benefit in 
relation to all other projects, with the current and projected fiscal resources in mind. This review, along 
with the knowledge of available funding, forms the basis of the programs recommended by the City 
Manager to the City Council.  The decision on funding for capital projects is based on the merits of a 
particular project balanced with the availability of funding.   
 
After deliberation and agreement by the City Council, the CIP is used in the development of the annual 
operating budget.  The first year of the CIP provides guidelines for, and ultimately reflects the Capital 
Budget with the following four years becoming the Capital Improvement Program. 
 
The Capital Budget is incorporated into the City Manager’s recommended annual budget that is 
subsequently reviewed and adopted by the City Council.  By agreeing to the Capital Budget, the City 
Council does not actually commit to expenditures or appropriations, even in the first year.  The City 
Council, during its annual budget review and approval process in May and June, will approve those 
recommended capital projects it deems appropriate. 
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Annual Operating Budget 
The City of Rocky Mount’s formal operating budget process begins in February of each year.  The 
budget preparation process provides an opportunity to examine operations, propose changes in 
current services, recommend revisions in organization and methods, and outline requirements for 
capital outlay items.  This process commences with the completion of the Capital Improvement 
Program.  
 
In February, the Budget Manager disseminates the Budget Development Manual.  This manual 
contains all of the information necessary for the development of the operating budget.  Included 
within the manual are financial guidelines, work plan instructions, example formats and the budget 
calendar and meetings schedule. 
   
The Budget and Evaluation Manager works closely with City departments to assist with the formulation 
of their budget requests for the coming year.  In addition to their financial requests, departments are 
asked to formulate work plans composed of accomplishments, initiatives and performance indicators. 
 
Upon the completion of their requests, departments submit the budget package to their respective 
Assistant City Manager and the Budget Manager.  Over the following weeks, the Budget Manager, 
Finance Director, Assistant City Manager and City Manager review budgets and estimated revenues 
and make necessary adjustments to achieve a balanced budget. 
 
The City Council receives the recommended budget in May and reviews the recommendations.  During 
these meetings, significant changes in the budget, additions or deletions will be highlighted for the City 
Council.  Finally, the City Council will hold a public hearing to solicit citizen input on the budget, its 
priorities and funding components, and adopt the final budget. 
 
Budget Revisions 
Periodically throughout the year, the budget may require changes.  The City Manager may authorize 
any budget amendments from within any one fund.  These budget transfers are reviewed by the 
Budget and Evaluation Manager and designated Assistant City Manager.   
 
Amendments calling for transfers between two or more funds, the recognition of additional revenue or 
the appropriation of fund balance require the approval of the City Council. Changes such as these take 
place infrequently throughout the year.  
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BUDGET DEVELOPMENT           
 

CIP AND BUDGET SCHEDULE - FY 2019 
  

October CIP reporting system and methods training (online and classroom) 

October 24 Distribution of CIP worksheets to departments 

November 20 Department CIP requests due to Budget & Evaluation Manager 

November 27-30 Initial CIP reviews with Budget & Evaluation Manager 

December 4-15 CIP reviews for departments with Assistant City Managers and Budget & Evaluation 

Manager 

January 3-12 CIP reviews for departments with City Manager, Assistant City Managers, Finance 

Director, and Budget & Evaluation Manager 

January 16 Review Current Year Revenues/Expenditures 

January 17-26 CIP requests and revenue estimates matched, reviewed, and consolidated into 

operating budget.  City Manager reviewing of CIP. 

January 22-26 Goal setting training (classroom) 

January 22-26 MUNIS & BUDMRS budget system training (online) 

January 30 Distribution of budget letter, calendar, and information packet to departments. 

February 1 MUNIS & BUDMRS system worksheets opened and available 

February 5 Department requests for position reclassifications due to Human Resources 

February 9 Department requests for fee adjustments due to Budget Manager 

February 21 Present Proposed CIP during Council Retreat 

February 24 Department employee update reports (calculating end of year overtime) due to Budget 

& Evaluation Manager 

March 12 All Departmental Budget Requests due to Budget & Evaluation Manager 

March 15-16 Initial Budget reviews with Budget & Evaluation Manager 

March 20-29   Budget reviews for departments with Assistant City Managers and Budget & Evaluation 

Manager 

April 3-13 Budget reviews for departments with City Manager, Assistant City Managers, Finance 

Director, and Budget & Evaluation Manager 

April 16-20 Budget requests and estimated revenues reviewed and adjusted to enable balanced 

budget; City Manager's Budget finalized; document prepared 

May 14 City Manager Presents Proposed Budget at Council Meeting 

May 21 City Manager Proposed Budget distributed to City Council 

May 30 City Manager Proposed Budget presented to City Council 

June 4 City Council Budget Worksessions (if necessary) 

June 11 City Council Meeting, Public Hearing on Budget 

June 25 City Council Meeting, Budget Adopted 

July 1 Implementation of FY 2019 Adopted Budget 
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BUDGET DOCUMENT 
 

A budget is a formal document that enables the City to plan for the future, measure the performance 
of city services, and help the public to understand where the revenues come from and how those 
revenues are spent on city services.  Thus, the budget serves many purposes and addresses different 
needs depending on the “audience”; whether the audience is City staff, Federal and State regulatory 
authorities, other local governments, or taxpayers and City residents. 
 
The purpose of this budget document is to present to the public and City Council a comprehensive 
picture of proposed operations for the budget year.  This document is organized into several sections 
that are explained below: 
A. The first section provides an overview and review of the budget.  Included within this section is the 

Budget Message from the City Manager and budget summaries 
B. The second is the Budget Guide which includes department information on the budget process, tax 

requirements and restrictions, revenue assumption and financial policies. 
C. The next several sections explain those portions of the total city operating budget for city 

departments and the services, programs and activities. 
D. The final sections provide statistical information about the City. 
 
Workplan Development 
At the start of the budget process each department is asked to prepare a work plan.  The work plan 
consists of a mission statement, description and goals for the department and a description, annual (FY 
2019) overview, current (FY 2018) highlights, statements of objectives, performance measures for each 
division, summary of staffing and overview of capital outlay. 
 
The departmental mission statement is intended to represent the fundamental reason for the 
organization’s existence.  The description explains the unique contribution of the department and its 
divisions to the city government and/or citizens receiving services.  This statement also provides a 
framework within which a division operates and expresses the end to which resources are directed.  
Departments also developed and presented goals that align with the Citywide Goals established by the 
Mayor and City Council and the Shared Values identified by the City Manager. 
 
Departments examined their divisions and developed an annual statement that indicates the overall 
focus of their operations in the coming fiscal year.  A list of highlights from the current fiscal year (FY 
2018) highlights past and present activities.  These may include changes in operations, new programs, 
or increased emphasis that has resulted in some type of improved performance of a division.  Division 
Objectives align with department goals and serve as the foundation for development of performance 
measure monitoring progress towards organizational focus over a three-year timeframe (past year, 
current year, proposed budget year). 
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FUND STRUCTURE            

 

  

 
The budgeting/accounting policies of the City of Rocky Mount conform to generally accepted 
accounting principles (GAAP) applicable to governmental units.   
 
Basis of Budgeting 
 
All funds of the City are budgeted and accounted for during the year on the modified accrual basis in 
accordance with State statutes.  Under the modified accrual basis, revenues are recognized in the 
accounting period in which they become measurable and available to pay the liabilities of the current 
period.  Generally, expenditures are recorded in the accounting period in which a fund liability is 
incurred, if measurable.  Principal and interest on general long term debt and vacation and sick pay 
are recognized as expenditures when paid.  Budgeting is done on a modified accrual basis – only 
revenues and expenditures anticipated during the year are included.   
 
Fund Accounting  
 
The accounts of the City are organized and operated on the basis of funds or account groups.  A fund 
or account group is an independent fiscal and accounting entity with a self-balancing set of accounts, 
recording its assets, liabilities, fund equity/retained earnings, revenues and expenditures/expenses.  
Fund accounting segregates funds according to their intended purpose and is used to aid management 
in demonstrating compliance with finance-related legal and contractual provisions.  The minimum 
number of funds is maintained consistent with the requirements of law.  
 
General Fund is the general operating fund of the City.  It is used to account for all financial resources 
except those required to be accounted for in another funds.  The fund’s primary revenue sources are 
ad valorem taxes and intergovernmental revenues.  The fund’s primary expenditures are for general 
government, public safety, public works and parks and recreation. 
 
Special Revenue Funds - The Special Revenue Funds are used to account for the proceeds of specific 
sources that are legally restricted to expenditures for specific purposes.   The City has seven Special 
Revenue Funds:  Entitlement Grant Fund, Emergency Management Fund, Public Transportation Grants 
Fund, Crime/Safety Fund, Powell Bill Grant Fund, Economic Development Fund, and Emergency 
Telephone System Fund.   Those subject to annual appropriation include:   
 

a. Powell Bill Grant Fund accounts for monies received from the state derived from a per gallon 
motor fuel tax.  The local government allocation is based on local street mileage and 
population.  Expenditures from this fund are restricted to specific highway and street 
construction and maintenance. 

b. Emergency Telephone System Fund accounts for monies received from the local telephone 
company from a monthly charge to telephone subscribers.  Expenditures from this fund are 
restricted to specific purchase and maintenance of emergency telephone equipment. 
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FUND STRUCTURE            

 

  

 
Capital Projects Fund - The Capital Projects Fund is used to account for the acquisition and 
construction of major capital facilities other than those financed by proprietary funds and trust funds. 
General Capital Projects Fund is used to account for construction of various City projects to improve 
City parks and facilities and is the only Capital Projects fund subject to annual appropriation.  
 
Enterprise Funds - The Enterprise Funds are used to account for those operations (a) that are financed 
and operated in manner similar to private business enterprises where the intent of the governing body 
is that the costs of providing goods or services to the general public on a continuing basis be financed 
or recovered primarily through user charges; or (b) where the governing body has decided that the 
periodic determination of revenues earned, expenses incurred, and/or net income is appropriate for 
capital maintenance, public policy, management control, accountability, or other purposes.  These 
funds subject to annual appropriation are: 
 

a. Electric Fund is used to account for electric utility operations.   
b. Gas Fund is used to account for gas utility operations 
c. Water Fund is used to account for water utility operations 
d. Sewer Fund is used to account for sewer utility operations 
e. Stormwater Fund is used to account for stormwater utility operations 

 
Agency Fund - The Agency fund is used to account for assets held by the City as an agent for 
individuals, private organizations, other governments, and/or other funds.  Agency funds are custodial 
in nature (assets equal liabilities) and do not involve measurement of results of operations. 
 
The City’s agency fund, the Canteen and Miscellaneous Fund, is used to account for funds generated 
from vending machines and other special projects and is subject to annual appropriation.    
 
Internal Service Funds - The Internal Service fund is used to account for intergovernmental services or 
any shared type service. The Internal Service fund has an annual financial plan. These funds subject to 
annual appropriation are: 
 

a. Risk Management Fund is used to manage the City’s self insurance revenue and expenditures. 
b. Communications Fund is used to account for and manage the City’s radio and 

telecommunication operations. Prior to FY 2015, these activities were accounted for as a 
Division in the Electric Fund, though costs were assessed to all departments. 
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FINANCIAL POLICIES            
 
The Finance Department drafts and edits various policies applicable to development and management of the 
annual budget and five-year Capital Improvement Program (CIP). These policies are proposed to, reviewed and 
adopted by the Mayor and Council, and are included in the Administrative Policy of the City. 
 
Balanced Budget 
In accordance with the North Carolina Budget and Fiscal Control Act, the City Manager, or an employee of their 
designation, serves as the Budget Officer of the City, and is responsible for presenting a balanced budget to the 
City Council each fiscal year. A “balanced budget” is a budget in which the estimated revenues equal the 
estimated expenditures. 
 
Utility Fund Transfers 
The City Council desires to preserve the financial integrity of the Enterprise Funds and to reduce the General 
Fund’s dependence on Enterprise Fund transfers to a level supportable by prudent business practices, therefore, 
the following policy regarding payments in lieu of taxes and operating transfers from the Enterprise Funds is 
hereby established.   
 
Payment in Lieu of Taxes: The City shall receive annually a payment in lieu of taxes amount from the Enterprise 
Funds to the General Fund that approximates the amount of Ad Valorem taxes that would have been paid had 
utility services been provided by an investor-owned utility. The payment in lieu of taxes amount shall be 
calculated by multiplying the gross fixed assets of the Enterprise Funds reported in the City's most recent 
audited financial statements by the City-wide tax rate per $100 for the General Fund included in the City's most 
recent budget ordinance. The payment in lieu of taxes amount calculated under this section shall be reported as 
an expense of the Enterprise Fund and as a revenue of the General Fund. 
 
Rate Stabilization & Operating Reserve: The City shall budget annually a Reserve in each Enterprise Fund for 
Rate Stabilization or Operating purposes in an amount equal to a percentage of annual gross utility sales. The 
accumulated balance of the Rate Stabilization or Operating Reserve shall not exceed a set percentage of annual 
gross utility sales. Annual gross utility sales is defined as the gross sales reported in the City's most recent 
audited financial statements. Withdrawals from the Rate Stabilization Reserve will not be made unless operating 
transfers from the Electric Fund to the General Fund comply with the levels authorized by Section 3.a. of this 
resolution. In addition, any amounts withdrawn must be used 
to help offset increases in costs that would have otherwise been imposed on the City's utility customers and in 
accordance with the following: 
 

a. The Electric Fund has invested significant capital resources to improve its Load Management 
Program based on projected savings from peak shaving and load reductions. These savings shall be 
budgeted annually in an amount equal to a minimum of one-half percent to a maximum of one 
percent of annual gross Electric sales based on the actual saving level. The accumulated balance of 
the Electric Rate Stabilization Reserve shall not exceed five percent of the gross annual Electric sales 
as reported in the City’s most recent audited financial statements. 
 

b.  The Gas, Water, and Sewer Funds shall budget annually an amount equal to one percent of their 
annual gross sales into their respective Operating Reserves. The accumulated balance of these 
Reserves shall not exceed ten percent of their gross annual sales as reported in the City's most 
recent audited financial statements. 

 
Operating Transfers: The City may budget annually an operating transfer from the Enterprise 
Funds to the General Fund to provide the General Fund with a return on investment. The operating transfer 
amount shall be subject to the following conditions: 
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FINANCIAL POLICIES            
 

a. Electric Fund: The amount transferred shall not exceed three percent (3%) of the gross fixed assets 
of the Electric Fund reported in the City's most recent audited financial statements. 
 

b. Gas Fund: The amount transferred shall not exceed seventy-five percent (75%) of the Income before 
Transfers of the Gas Fund reported in the City's most recent audited financial statements. 

 
c. Water Fund: The amount transferred shall not exceed fifty percent of the Income before Transfers 

of the Water Fund reported in the City's most recent audited financial statements. 
 
Limitations: Before any operating transfers authorized by Section 3 of this resolution can be made, the City 
Council must first make all appropriations required by G.S.1 591 3(b)(14), including the payment in lieu of taxes 
amount authorize, and secondly, must make provisions for transfers to the Rate Stabilization or Operating 
Reserve authorized. In addition, the total budgeted operating transfers from an Enterprise Fund to the General 
Fund shall not exceed seventy-five percent (75%) of the Enterprise Fund's most recent audited operating 
income. 
 
Exceptions: In the event of an emergency, or unforeseen special need, the amount to be paid from the 
Enterprise Funds under this resolution may be increased or reduced upon approval by a simple majority of the 
City Council. 
 
City Investments 
The investment policy applies to activities of the City with regard to investing the financial assets of all funds. 
 
Safety of capital is regarded as the highest priority in the handling of investments for the City. All other 
objectives are secondary to the safety of capital. Each investment transaction shall seek to first ensure that 
capital losses are avoided, whether they be from securities defaults or erosion of market value. 

• From time to time, securities may be traded for other similar securities 

• to improve yield, maturity, or credit risk. For these type transactions, a 

• loss may be incurred for accounting purposes; provided any of the 

• following occurs with respect to the replacement security: 

• The yield has been increased, or 

• The maturity has been reduced, or 

• The quality of the investment has been improved. 
 
The City’s investment portfolio must be structured in such a manner that will provide sufficient liquidity to pay 
all obligations as they become due. No investment shall have maturities greater than 36 months. Although many 
securities are acceptable for investment using the authorized list in N.C. General Statute 159.30, some are not 
very desirable from a liquidity standpoint. Accordingly, only those securities with an active secondary market 
may be purchased from that list. 
 
The City seeks to optimize return on investments within the constraints of safety and liquidity. The investment 
portfolio shall be designed with the annual objective of exceeding the average return on the N.C. Capital 
Management Trust Fund. 
 
The standard of prudence to be applied by the investment officials shall be the “prudent  person” rule which 
states, “Investments shall be made with judgment and care, under circumstances then prevailing, which persons 
of prudence, discretion, and intelligence exercise in the management of their own affairs, not for speculation, 
but for investment, considering the probable safety of their capital as well as the probable income to be 
derived.” The prudent person rule shall be applied in the context of managing the City’s overall portfolio. 
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Investment officers, or persons performing the investment functions, acting in accordance with written policies 
and procedures, and exercising due diligence shall be relieved of personal responsibility for an individual 
security’s credit risk or market price changes, provided deviations from expectations are reported in a timely 
fashion and appropriate action is taken to control adverse developments. 
 
Investment Authority: The Finance Director is designated by the City Manager as the investment officer of the 
City and is responsible for investment decisions and activities. 
 
Authorized Investments: Investments of the City must conform with investments authorized 
pursuant to N.C. General Statute 159.30. The initial use of an authorized investment will require the approval of 
the City Manager. Any investment with a maturity greater than one (1) year will require the approval of the City 
Manager to ensure that long-term cash forecast are funded. 
 
Approved Brokers/Dealers: It is the policy of the City to purchase investment instruments from only those 
brokers, dealers, agents, or banks included on the City’s approved list. For banks and savings and loan 
associations, the approved list shall be the list of financial institutions using the pooling method of 
collateralization as determined and approved by the State of North Carolina Department of State Treasurer. For 
brokers or dealers, only those included on the Federal Reserve Bank of New York’s list of primary government 
securities dealers shall be deemed an approved broker or dealer. 
 
Safekeeping & Collateralization: To protect against potential fraud and embezzlement, the investment 
securities of the City shall be secured through third-party custody and safekeeping procedures. Investments held 
in custody and safekeeping by the Federal Reserve Bank will qualify as third-party safekeeping. Other banks may 
qualify as third-party banks for safekeeping provided the securities are held in the Trust Department of the 
bank. Certificates of deposit and other time deposits do not need to be placed with a thirdparty custodian. Prior 
to any securities being transferred to a third-party custodian bank, a custodian/safekeeping agreement will be 
executed by both parties and placed on file. 
 
Deposit-type securities (i.e. certificates of deposit) shall be collateralized through Options 1 and 2 as allowed by 
N.C. Administrative Code Title 20, Chapter 7. Other investments shall be collateralized by the actual security 
held in safekeeping. 
 
Bidding Process: All investments, when feasible and appropriate, will be purchased through a competitive 
bidding process, using the dealers and banks on the approved list. However, the City is under no obligation to 
secure competitive bids from all the dealers or banks on the approved list. Rather, a decision will be made by 
the Investment Officer as to the institutions that have been the most competitive over the past year, and these 
will be contacted for a bid. Documentation will be retained for all bids, with the winning bid clearly identified. If 
for any reason, the highest interest rate bid was not selected, then the reasons leading to that decision will be 
clearly indicated on the bidding forms. 
 
Portfolio Diversification: The City will diversify use of investment instruments and dealers or banks to reduce 
both credit risk and liquidity risk. The following maximum limits are guidelines established for diversification by 
instrument:  
 

Certificates of Deposit-Commercial Banks  75% 
Certificates of Deposit-Savings & Loan Associations  20% 
N.C. Capital Management Trust  100% 
U.S. Treasury Bills/Notes  75% 
Other U.S. Government Agencies 30% 
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Commercial Paper  20% 
Bankers’ Acceptances  20% 
Repurchase Agreements  30% 

 
Any deviations in these percentages must be approved in writing by the City Manager. No deviation shall be 
more than 10% from these percentages. 
 
To allow efficient and effective placement of proceeds from bond sales, the limit on repurchase agreements may 
be exceeded for a maximum of thirty (30) business days following the receipt of bond proceeds, on the direction 
of the Director of Finance. 
 
No more than 25% of the entire portfolio may be placed with any one bank, savings and loan or security dealer 
except daily cash management transactions with the N.C. Capital Management Trust. 
 
Monitoring the Portfolio: The investment officer will routinely monitor the contents of the portfolio, the 
available markets and the relative values of competing instruments, and will adjust the portfolio accordingly. A 
summary report of all investments will be complied monthly which list the investment, maturity, interest rate, 
and amount invested, with copies provided to City Manager and City Treasurer. 
 
Internal Controls: Appropriate internal controls will be developed and maintained. These controls will allow for 
proper segregation of duties, approval of investment transactions, and authorization for any deviations from the 
policies. 
 
Debt Management 
The City maintains sound financial policies to assure strong financial health. To that end, this policy establishes 
guidelines for issuance, management, and repayment of debt. The primary purpose is to establish criteria that 
will protect the City’s financial integrity while providing a funding mechanism to meet capital needs. The 
advantages of a debt management policy are enhancing the quality of decisions, documenting the process, 
identifying objectives for staff to implement, and demonstrating a commitment to long-term financial planning. 
 
Objectives: The City will borrow only for capital improvements that cannot be funded on a pay-as-you-go basis. 
The City will not issue long-term debt to finance current operations. 
 
The City will utilize a balanced approach to capital funding utilizing debt financing, draws on capital reserves 
and/or fund balance in excess of policy targets, and current year (pay-as-you-go) appropriations. 
 
When the City finances capital improvements, it will repay the debt within a period not to exceed the expected 
useful life of the project. 
 
The City will establish an affordable debt level to preserve credit quality and ensure sufficient revenue is 
available to pay annual debt service. This will be balanced against the City’s need to maintain its infrastructure 
and manage growth. 
 
The City will use appropriate debt instruments to provide funding for capital assets at the lowest cost with 
minimal risk. 
 
The City will strive to achieve and maintain the highest credit rating awarded by municipal bond rating agencies. 
The City will continually improve financial policies and maintain good communication with bond rating agencies 
and the Local Government Commission. 
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FINANCIAL POLICIES            
 
The City will ensure that adequate systems of internal control exist so as to provide reasonable assurance as to 
compliance with applicable laws, regulations, and covenants associated with outstanding debt. 
 
Guidelines: The City will prepare and update annually a five-year Capital Improvement Program (CIP) to be 
approved by City Council. The CIP will be developed with an analysis of the City’s infrastructure and other capital 
needs, and the financial impact of the debt service required to meet the recommended financing plan. 
 
Prior to the issuance of new debt, consideration shall be given to forecasted tax rate requirements, ratio of net 
direct debt of the city to assessed taxable value (legal debt margin), and debt service payments to the operating 
budget for each operating fund. See section 5 for target debt ratio information. The general fund ratios will 
include tax supported debt and the utility fund ratios will include direct utility revenue of the utility fund for 
which the debt relates. 
 
The City may employ municipal finance professionals to assist in developing a debt plan, evaluating debt 
affordability, developing a bond issuance strategy, preparing bond documents, and marketing bonds to 
investors. 
 

Bond Counsel: Debt issued by the City will include a written opinion by legal counsel affirming that the 
City is authorized to issue the proposed debt when required by the LGC and/or lender. The opinion shall 
include confirmation that the City has met all statutory requirements necessary for issuance, a 
determination of the proposed debt’s federal income tax status and any other components necessary 
for the proposed debt. Some short-term direct loans may not require bond counsel opinion and in such 
case, the city attorney will provide any necessary opinions. 
 
Financial Advisor: A financial advisor(s) will be used to assist in the issuance of the City’s debt. The 
financial advisor will provide the City with objective advice and analysis on debt issuance. This includes, 
but is not limited to, monitoring market opportunities, structuring and pricing debt, and preparing 
official statements of disclosure. 
 
Underwriter: An underwriter(s) will be used for all debt issued in a negotiated or private placement sale 
method. The underwriter is responsible for purchasing negotiated or private placement debt and 
reselling the debt to investors. 
 
Fiscal Agent: A fiscal agent will be used when required to provide accurate and timely securities 
processing and timely payment to bondholders. 

 
The City will generally issue its debt through a competitive process but may use a negotiated process under the 
following conditions. 
 

a. The bond issue is, or contains, a refinancing that is dependent on market/interest rate timing. 
 

b. At the time of issuance, the interest rate environment or economic factors that affect the bond issue 
are volatile. 
 

c. The nature of the debt is unique and requires particular skills from the underwriter(s) involved. 
 

d.  The debt issued is bound by a compressed timeline due to extenuating circumstances such that time 
is of the essence and a competitive process cannot be accomplished. 
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FINANCIAL POLICIES            
 
The City will attempt to structure debt in the best and most appropriate manner consistent with statutory 
requirements and financial policies of the City in order to achieve a level principal repayment and minimize 
interest expense. Debt structures that result in significant “back loading” of debt should be avoided. 
 
The City will use debt instruments that are authorized by NC State Statutes (NCGS 159). Those most commonly 
used include installment financing, revenue bonds, general obligation bonds, special obligation bonds and 
limited obligation bonds. The City may also participate in tax credit (new market tax credit and historic tax 
credit) financing programs authorized by the state and federal government. The appropriate financing 
instrument will be determined for each project on a case by case basis. 
 
The City will monitor its outstanding debt in relation to existing conditions in the debt market and will refund 
any outstanding debt when sufficient cost savings can be realized. 
 
The City will comply with all arbitrage requirements as established by the IRS and all disclosure requirements 
established by the Securities and Exchange Commission. This effort includes tracking investment earnings on 
bond proceeds, calculating rebate payments in compliance with the tax law, and remitting rebatable earnings to 
the federal government in a timely manner in order to preserve the tax exempt status of the City’s outstanding 
debt issues. 
 
When required, the City will provide ongoing disclosure information to established national information 
repositories and maintain compliance with disclosure standards promulgated by state and national regulatory 
agencies. 
 
The City Manager and Director of Finance are responsible for the administration and issuance of debt including 
the completion of specific tasks and responsibilities included in this policy. 
 
Target Debt Ratios: Target debt ratios will be calculated at least every two years and reviewed by the Director of 
Finance and City Manager. 
 

a. The ratio of direct debt as a percentage of assessed valuation measures debt levels against the 
property tax base which generates the tax revenues that are the main source of debt repayment. 
The ceiling for this ratio is 2.5%. A lower ratio is favorable. This ratio is not applicable to debt of the 
utility funds. 
 

b. The ratio of direct debt service as a percentage of operating expenditures reflects the City’s 
budgetary flexibility to adapt spending levels and respond to economic condition changes. The 
ceiling for this ratio is 15%. A lower percentage is favorable. 

 
c. The ten-year payout ratio reflects the amortization of the City’s outstanding debt. A faster payout is 

considered to be a positive credit attribute. The City will maintain a floor of 50% for tax supported 
debt. A higher percentage is favorable. 

 
Fund Balance 
This City has established guidelines for preserving an adequate fund balance in each of our operating funds in 
order to sustain financial stability and to provide prudent management of the City’s financial reserves. 
 
Fund balance is the difference between a fund’s assets and liabilities. 
 
Fund Balance for Governmental Funds: An accounting distinction is made between the portions of 
governmental fund balance that is spendable and nonspendable. These are broken up into five categories. 
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FINANCIAL POLICIES            
 
 

a.  Non-Spendable Fund Balance: Includes amounts that are not in a spendable form or are required to 
be maintained intact. Examples includes inventory and prepaid items. 

 
b.  Restricted Fund Balance: Includes amounts that can be spent only for the specific purposes 

stipulated by external resource providers either constitutionally or through enabling legislation. 
Examples include grants and debt proceeds. 

 
c.  Committed Fund Balance: Includes amounts that can be used only for specific purposes determined 

by a formal action of the City’s highest level of decision making authority which is the City Council. 
Commitments may be changed or lifted only by the City Council taking the same formal action that 
imposed the commitment originally. 

 
d.  Assigned Fund Balance: Comprises amounts intended to be used by the City for specific purposes. 

Intent can be expressed by the City Council by the approval of a budget appropriation. In 
governmental funds other than the general fund, assigned fund balance represents the amount that 
is not restricted or committed. This indicates that resources in other governmental funds are, at a 
minimum, intended to be used for the purpose of that fund. An example includes funds assigned by 
City Council for specific capital projects. 

 
e.  Unassigned Fund Balance: The residual classification of the general fund and includes all amounts 

not contained in other classifications. The City uses the term available fund balance when referring 
to unassigned fund balance. Available fund balance (or unassigned fund balance) is the amount that 
is available for appropriation for public purposes. 

 
Net Position for Enterprise Funds: Enterprise funds are used to account for utility operations. Enterprise funds 
are also known as proprietary funds and business-type funds. Enterprise funds have separate terminology for 
fund balance termed as net position in financial reports. The City most commonly uses the term fund balance for 
enterprise funds. The fund balance of all enterprise funds including electric, gas, water, sewer, and stormwater 
is designated as unrestricted fund balance (or unrestricted net position). Restricted fund balance has externally 
imposed limitations on use from creditors, grantors, laws/regulations, or constitutional provisions. Generally, 
enterprise funds are business-type funds that do not have those types of restrictions and therefore, the fund 
balance is termed as unrestricted. However, the fund balance of each enterprise fund is used for the operating 
purpose of the fund. Appropriations for non-operating purposes and transfers will be clearly indicated in the 
annual budget and transfers will be subject to applicable statutory restrictions. 
 
Objectives: The City recognizes that it is essential to maintain adequate unassigned fund balance to mitigate 
financial risk that can occur from unforeseen revenue fluctuations, unanticipated expenditures, and similar 
circumstances. The fund balance also provides cash flow liquidity for the City’s operations. 
 
Fund balance enhances short term and long term financial credit by helping to achieve the highest credit and 
bond ratings possible. 
 
Fund balance promotes long-term financial stability by establishing clear and consistent guidelines. 
 
Fund balance will provide funding flexibility during unanticipated emergencies and natural disasters. 
 
Guidelines: The City will maintain reserves required by law, ordinance, and/or bond covenants. The North 
Carolina Local Government Commission prescribes that a minimum of at least eight percent (8%) of annual 
budgeted expenditures be maintained for unassigned fund balance. Higher levels may be set based on the 

Budget Overview-13



FINANCIAL POLICIES            
 
current operating needs of the individual fund and future funding needs. The City’s goal is to have a minimum 
fund balance of at least ten percent (10%) of annual budgeted expenditures for each operating fund. 
 
All expenditures drawn from fund balance will require City Council approval unless previously authorized by the 
City Council for expenditure within the City’s annual budget. 
 
The City will maintain adequate fund balance in all operating funds and have a goal for each fund that will be 
reviewed at least annually and a target level set by the Director of Finance and the City Manager. The level of 
fund balance will be determined based on anticipated future funding needs, historical trends, growth patterns, 
the economy and contractual obligations, including bond covenants. The target level can be no less than ten 
percent (10%) of annual budgeted expenditures for each operating fund. 
 
If fund balance falls below annually set levels, the Finance Director and City Manager shall implement a plan to 
restore fund balance within thirty-six (36) months and include within its annual budget the plan to restore fund 
balance to required levels. 
 
The City Council may, from time to time, appropriate fund balances that will reduce available fund balance 
below the 10% goal for the purpose of a declared fiscal emergency or other such global purpose as to protect 
the long-term fiscal security of the City. In such circumstances, the City Council will adopt a plan to restore the 
available fund balance to the policy level within thirty-six (36) months from the date of the appropriation. If 
restoration cannot be accomplished within such time period without severe hardship to the City, then the City 
Council will establish a different but appropriate time period. 
 
In addition to available fund balance, the City will establish contingency reserves including an emergency reserve 
in all funds and rate stabilization and working capital reserves in the enterprise funds. 
 

a. The City will establish and maintain an emergency reserve to pay for needs caused by unforeseen 
emergencies, including unanticipated expenditures of a nonrecurring nature, or to meet unexpected 
small increases in service delivery costs. The goal for the contingency reserve will be no less than 
0.25% of each operating fund. 
 

b. The electric, gas, water, sewer, and stormwater enterprise funds will establish and maintain rate 
stabilization reserves as needed. The purpose of the rate stabilization reserve is to help offset 
increases in costs that would have otherwise been imposed on the City’s utility customers. The 
utilization of the rate stabilization reserve shall be approved by Council and is not intended to be a 
permanent solution to addressing the increase in costs. It is understood that once the rate 
stabilization reserve is utilized, it is no longer available until replenished. 
 

c. The electric, gas, water, sewer, and stormwater enterprise funds will establish and maintain working 
capital reserves as needed. The reserve will be established to fund capital projects that are 
unforeseen which need to be done expediently and those that are better suited for payment with 
cash reserves rather than financing proceeds. The utilization of the working capital reserve shall be 
approved by Council and it is understood once the reserve is utilized, it is no longer available until 
replenished. 
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Mayor & City Council

Rocky Mount  is a  city of people with diverse backgrounds, heritages, and  interests who have a  shared  sense of  values, 
stewardship and community.

It is a city where all ci zens have the opportunity to realize their full poten al through individual ini a ve and community
support.

Its ci zens enjoy and value the benefits of efficient, cost‐effec ve and responsive public services, a strong and diversified 
economy, and superior cultural and educa onal resources.

Rocky Mount recognizes and appreciates  its history while responding to the challenges and opportuni es of regional and
global change in a proac ve and realis c manner.

 Mission

The Mayor and seven City Council members comprise the  legisla ve body of the government of the City of Rocky Mount. 
Policies and laws governing the City are enacted by the City Council ac ng as the  legisla ve body. The government of the 
City is a representa ve government and each Council member represents and is elected by a specific segment of the city's 
popula on.  The Mayor is elected at large.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Deploy communica on strategies leading to successful engagement with residents, 
business owners and residents throughout the Triangle and Eastern North Carolina.

Public Engagement

Achieve excellence as a City in talent management, growing a culture of diversity and 
inclusion, expanding innova ve service delivery and ensuring fiscal stewardship.

Diverse & Innova ve Talent

Develop and implement strategies and ini a ves upli ing housing condi ons and 
educa onal opportuni es for disadvantaged residents and neighborhoods.

Upli  Housing & Educa on

Encourage and enable faith‐based organiza ons, churches and clergy to mobilize for 
improving the lives of residents in need and strengthening the importance of family.

Community Mobiliza on

Con nue the local legacy of entrepreneurial success and grow opportuni es for 
innova on by successfully engaging, recrui ng and retaining young, skilled adults.

Young, Skilled Adults

Build support amongst residents, organiza ons and local leaders for con nued 
collabora on guided by regional visioning for the Twin Coun es.

Collabora on & Visioning

Redevelop the Central City into a des na on for residen al development and 
commercial ac vity through targeted investments, including the Downtown Community 
Facility, housing and infrastructure.

Des na on Downtown

Develop and implement projects and strategies focused on effec ve transporta on 
solu ons for all residents.

Effec ve Transporta on

Implement measures and strategies to successfully reduce crime, manage community 
conflicts and build broad ci zen trust and respect for Police and Fire.

Responsible Public Safety
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Mayor & City Council

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 114,080 113,280 113,280 117,830 145,890 32,610

Employee Benefits 53,292 92,140 70,540 54,450 75,210 )(16,930

Professional Services 289,085 299,500 299,500 299,500 294,500 )(5,000

Opera ng Expenses 208,467 193,480 205,289 214,789 175,380 )(18,100

Obliga ons 1,233,117 1,189,850 1,227,175 1,179,850 1,259,280 69,430

Capital Outlay 1,178 ‐ 60,710 60,000 ‐ ‐

Administra ve Service Charge )(1,242,300 )(1,217,300 )(1,267,650 )(1,267,650 )(1,284,000 )(66,700

Transfers Out 1,488,960 1,130,150 1,130,150 1,105,150 989,900 )(140,250

Other ‐ 200,000 200,000 ‐ 200,000 ‐

Total 2,145,879 2,001,100 2,038,994 1,763,919 1,856,160 )(144,940

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Mayor & City Council )(53,970427,480288,310497,660481,450172,139

Community Services )(90,9701,428,6801,475,6091,541,3341,519,6501,973,740

)(144,940Total 1,856,1601,763,9192,038,9942,001,1002,145,879
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Mayor & City Council

 Salaries & Wages

32,610412600 WAGES‐PART TIME 114,080 113,280 113,280 117,830 145,890

Salaries & Wages Total 114,080 113,280 113,280 117,830 145,890 32,610

 Employee Benefits

2,800418100 FICA‐EMPLOYERS SHARE 8,882 8,300 8,300 9,090 11,100

)(3,830418300 INSURANCE‐HOSPITAL 25,810 47,440 25,840 24,860 43,610

‐431400 TRAVEL ALLOWANCE‐MONTHLY 18,600 20,500 20,500 20,500 20,500

)(15,900431600 CELLULAR TELEPHONE ALLOWANCE ‐ 15,900 15,900 ‐ ‐

Employee Benefits Total 53,292 92,140 70,540 54,450 75,210 )(16,930

 Professional Services

‐419100 AUDITING FEES 48,388 44,500 44,500 44,500 44,500

‐419200 LEGAL FEES 240,698 250,000 250,000 250,000 250,000

)(5,000419800 CONSULTANT ‐ 5,000 5,000 5,000 ‐

Professional Services Total 289,085 299,500 299,500 299,500 294,500 )(5,000

 Opera ng Expenses

)(100426000 OFFICE SUPPLIES 1,655 2,000 2,000 2,000 1,900

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 25,705 34,000 44,500 34,000 34,000

‐432100 TELEPHONE 8,538 8,630 8,630 8,630 8,630

)(50434100 PRINTING 705 1,000 1,000 1,000 950

)(5,000439607 DEVELOPMENT OF CITY 18,933 20,000 20,000 20,000 15,000

‐439900 OTHER SERVICES 22,670 1,000 1,000 1,000 1,000

)(10,000439955 COUNCIL INITIATIVES ‐ 10,000 10,000 30,000 ‐

)(1,700449100 PROFESSIONAL DUES 40,049 46,700 46,700 46,700 45,000

‐449300 SUBSCRIPTIONS ‐ 1,000 1,000 1,000 1,000

Opera ng Expenses Total 118,254 124,330 134,830 144,330 107,480 )(16,850

 Obliga ons

‐439600 ECONOMIC DEVELOPMENT 4,050 ‐ ‐ ‐ ‐

30,000439600 EVENT CENTER SPONSORSHIPS EVENT ‐ ‐ ‐ ‐ 30,000

)(60,000463006 ELECTIONS ‐ AID OTHER GOVT ‐ 60,000 56,600 50,000 ‐

Obliga ons Total 4,050 60,000 56,600 50,000 30,000 )(30,000

 Capital Outlay

‐555500 OTHER EQUIPMENT 1,178 ‐ 710 ‐ ‐

‐558000 BLDGS STRUCTURES IMPROVE ‐ ‐ 60,000 60,000 ‐

Capital Outlay Total 1,178 ‐ 60,710 60,000 ‐ ‐

 Administra ve Service Charge

)(17,800480000 ADMIN SERVICE CHARGE )(407,800 )(407,800 )(437,800 )(437,800 )(425,600

Administra ve Service Charge Total )(407,800 )(407,800 )(437,800 )(437,800 )(425,600 )(17,800

 Other

‐499100 CONTINGENCY ‐ 200,000 200,000 ‐ 200,000

Other Total ‐ 200,000 200,000 ‐ 200,000 ‐

Mayor & City Council Total 172,139 481,450 497,660 288,310 427,480 )(53,970
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Community Services

 Opera ng Expenses

‐439905 OTHER SERVICES‐TAR RIVER ORCHE 9,000 9,000 9,000 9,000 9,000

‐439928 OTHER SERVICES‐UCM 20,000 20,000 20,000 20,000 20,000

‐439929 OTHER SERVICES‐NASH ARTS 5,000 5,000 5,000 5,000 5,000

‐449100 PROCESSIONAL DUES‐UCPCOG 45,052 23,900 25,100 25,100 23,900

)(1,250449103 PROFESSIONAL DUES‐CHAMBER 1,250 1,250 1,250 1,250 ‐

‐449104 PROFESSIONAL DUES‐TRANSIT COAL 9,911 10,000 10,109 10,109 10,000

Opera ng Expenses Total 90,213 69,150 70,459 70,459 67,900 )(1,250

 Obliga ons

)(2,170439600 ECONOMIC DEVELOPMENT (PFIZER) 482,866 336,200 336,200 336,200 334,030

150,000439603 ECONOMIC DEVELOPMENT‐RMECDC DBLK ‐ ‐ ‐ ‐ 150,000

‐463001 LIBRARY ‐ AID OTHER GOVT 622,207 625,530 625,530 625,530 625,530

)(1,000463002 NATIONAL GRD ‐ AID OTHER GOVT 1,000 1,000 1,000 1,000 ‐

‐463003 AID TO OTHER GOVT UNITS‐COMMON 4,000 ‐ ‐ ‐ ‐

)(47,400463004 RWI AIRPORT ‐ AID OTHER GOVT 94,994 143,120 183,845 143,120 95,720

‐463005 CIS ‐ AID OTHER GOVT 24,000 24,000 24,000 24,000 24,000

Obliga ons Total 1,229,067 1,129,850 1,170,575 1,129,850 1,229,280 99,430

 Administra ve Service Charge

)(48,900480000 ADMIN SERVICE CHARGE )(834,500 )(809,500 )(829,850 )(829,850 )(858,400

Administra ve Service Charge Total )(834,500 )(809,500 )(829,850 )(829,850 )(858,400 )(48,900

 Transfers Out

)(25,000498000 INTERFUND TRANSFERS 721,859 700,000 700,000 675,000 675,000

9,750498023 INTERFUND TRANFSER‐FUND 230 270,521 305,150 305,150 305,150 314,900

)(125,000498045 INTERFUND TRANSFER ‐ FUND 450 283,000 125,000 125,000 125,000 ‐

‐498046 INTERFUND TRANSFER ‐FUND 460 213,580 ‐ ‐ ‐ ‐

Transfers Out Total 1,488,960 1,130,150 1,130,150 1,105,150 989,900 )(140,250

Community Services Total 1,973,740 1,519,650 1,541,334 1,475,609 1,428,680 )(90,970
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) City Clerk

The mission of the City Clerk’s Office is to provide extraordinary service to the Mayor and City Council, the City Manager, 
the City Departments and the ci zens of the community; to create, preserve and protect the legal and historical records of 
the  City  of  Rocky  Mount;  to  u lize  modern  technological  advances  to  ensure  the  efficient  and  effec ve  presenta on, 
preserva on and  retrieval of  informa on;  to ensure  that  the  legal  requirements  rela ng ma ers  considered by  the City
Council are met; and to serve as a link between the ci zens and the Mayor and City Council.

 Mission

The City Clerk's office is custodian of and responsible for preserving the minutes of all official mee ngs of the City Council
and all books, records, documents, papers and other ar cles commi ed to its custody and deemed to be a part of the City's 
legal records  including cemetery records.   The City Clerk  is custodian of  the City seal and as such performs  the du es of
Corporate Secretary of the corpora on.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Create and preserve history of the ac ons and ac vi es of the City Council through 
accurate and  mely crea on of agendas, ac on agendas and minutes of all official 
mee ngs of the City Council and pos ng of ar cles reflec ng media coverage of City 
ac vi es and personnel in official scrapbook

Public Engagement

Provide direct link (liason) between the public and the Mayor and City Council by 
receiving ci zen requests, coordina ng appropriate responses and preparing/pos ng 
accurate agendas

Public Engagement

Meet deadlines for publica on of legal no ces and no fica on to the public as required 
by law; adhere to all Public Records and Public Mee ngs laws

Diverse & Innova ve Talent

Index and store legal historical records of the City including informa on related to 
Council ac ons; con nue to seek innova ve ways to fulfill the Department's mission 
including cross‐training

Diverse & Innova ve Talent

Implement best professional prac ces for opera ons, customer service and 
management of office personnel.

Diverse & Innova ve Talent

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 190,813 192,490 192,490 198,630 200,730 8,240

Employee Benefits 57,896 61,760 61,760 64,270 62,950 1,190

Opera ng Expenses 23,938 33,410 33,410 33,410 32,350 )(1,060

Obliga ons 968 2,500 2,500 2,500 2,000 )(500

Capital Outlay ‐ 500 500 500 500 ‐

Administra ve Service Charge )(144,400 )(154,400 )(154,400 )(154,400 )(149,900 4,500

Total 129,215 136,260 136,260 144,910 148,630 12,370

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

City Clerk 12,370148,630144,910136,260136,260129,215

12,370Total 148,630144,910136,260136,260129,215
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) City Clerk

The  City  Clerk's  office  is  custodian  of  the  official  records  and minutes  of  City  Council mee ngs  and  all  books,  records, 
documents, papers and other ar cles deemed to be a part of the City's legal records including cemetery records.  The City
Clerk is custodian of the City seal and as such performs the du es of  Corporate Secretary of the corpora on.

 Descrip on

The City Clerk's Office will con nue to support the Mayor and City Council as they  address community issues.
 FY  2019  Overview

 FY  2018  Highlights

Con nued cross training

Filled posi on in records center

Con nued Laserfiche training for departments

Prepared 48 sets of minutes (regular, COW, retreat & ESM) with no correc ons

Updated history rela ve to Mayor/Council and Department heads in books in vault

Con nued conver ng microfilm to Laserfishe

Prepared  102  Ordinances,  59  Resolu ons,  34  No ces;  130  Condolence  le ers;  252  cer ficates;  25  proclama ons;
prepared 46 sets of minutes, not including closed session minutes



The records center con nued support of Citywide departments by taking  in new boxes for reten on and disposing of
those mee ng their reten on period pursuant to the NCGS



Par cipated in coordina on of 150th anniversary events

Held diversity conversa ons within Department; a ended MLK "I Dream" event and Race Exhibit at NC Museum of Life 
and Science as a Department



Began pos ng full agenda to website

 City ‐ Aligned Objec ves  &  Performance Measures

Focus on looking for ways to provide be er liaison services to Mayor and Council; and 
con nue pos ng full agendas on website for easy public access

Provide direct link (liason) 
between the public and the 
Mayor and City Council by 
receiving ci zen requests, 
coordina ng appropriate 
responses and preparing/pos ng 
accurate agendas

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

100%Less than 100%100%Less than 100%Average Board and Commission mee ng 
a endance rate

Con nue to explore technological opportuni es to improve records management 
func ons

Index and store legal historical 
records of the City including 
informa on related to Council 
ac ons; con nue to seek 
innova ve ways to fulfill the 
Department's mission including 
cross‐training

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) City Clerk

160160160161Ordinances and resolu ons wri en, indexed, 
and filed

150150N/A165New boxes received and cataloged in Records 
Center

275275N/A299Boxes updated in Records Center

200200N/A220Records mee ng reten on periods and 
disposed of pursuant to NC State Law

Work to meet or exceed expecta ons of Mayor & Council, City Staff and ci zens Provide direct link (liason) 
between the public and the 
Mayor and City Council by 
receiving ci zen requests, 
coordina ng appropriate 
responses and preparing/pos ng 
accurate agendas

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

42424246City Council, Commi ee of the Whole, and 
Budget mee ngs prepared for and a ended 
and agendas and minutes prepared and 
distributed in accordance with  internal 
deadlines

25302534Legal no ces prepared, published, and/or 
delivered to ci zens in accordance with legal 
requirements

1,157 New 
Documents

1,000 New 
Documents

1,000 New 
Documents

Contracts and other legal documents and 
official records indexed and filed, microfilmed 
or imaged

30N/AN/A38Cemetery deeds/le ers prepared

Con nue Diversity Conversa ons within department Implement best professional 
prac ces for opera ons, 
customer service and 
management of office personnel.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

100%100%100%Propor on of office employees involved in 
diversity training ac vi es during fiscal year.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 190,813 192,490 192,490 198,630 200,730 8,240

Employee Benefits 57,896 61,760 61,760 64,270 62,950 1,190

Opera ng Expenses 23,938 33,410 33,410 33,410 32,350 )(1,060

Obliga ons 968 2,500 2,500 2,500 2,000 )(500

Capital Outlay ‐ 500 500 500 500 ‐

Administra ve Service Charge )(144,400 )(154,400 )(154,400 )(154,400 )(149,900 4,500

12,370Division Total 148,630129,215 136,260 136,260 144,910
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) City Clerk

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Assistant City Clerk 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Records Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0City Clerk 1 1.00 1 1.00 1 1.00 0 ‐  

4 4.00 4 4.00 4 4.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Shelving for Records Vault NoCurrent Revenue 500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

City Clerk

 Salaries & Wages

7,520412100 SALARIES & WAGES 185,746 185,870 185,870 192,010 193,390

‐412600 WAGES‐PART TIME ‐ 500 500 500 500

720412700 WAGES‐LONGEVITY 5,067 6,120 6,120 6,120 6,840

Salaries & Wages Total 190,813 192,490 192,490 198,630 200,730 8,240

 Employee Benefits

)(40418100 FICA‐EMPLOYERS SHARE 14,231 14,900 14,900 14,940 14,860

)(40418200 RETIREMENT 13,984 14,120 14,120 15,200 14,080

)(10418201 RETIREMENT‐401K GENERAL 5,725 5,840 5,840 5,840 5,830

1,200418300 INSURANCE‐HOSPITAL 20,886 23,720 23,720 25,070 24,920

‐418301 INSURANCE‐LIFE 376 460 460 420 460

‐431400 TRAVEL ALLOWANCE‐MONTHLY 1,943 2,000 2,000 2,000 2,000

80431600 CELLULAR TELEPHONE ALLOWANCE 749 720 720 800 800

Employee Benefits Total 57,896 61,760 61,760 64,270 62,950 1,190

 Opera ng Expenses

)(700426000 OFFICE SUPPLIES 3,090 4,200 4,200 4,200 3,500

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 7,795 9,300 9,300 9,300 9,300

)(260432100 TELEPHONE 3,526 3,660 3,660 3,660 3,400

‐434100 PRINTING 4,336 5,000 5,000 5,000 5,000

‐439100 ADVERTISING 6,500 6,500 6,500 6,500

‐439900 OTHER SERVICES 1,062 ‐ ‐ ‐ ‐

)(100449100 PROFESSIONAL DUES 568 750 750 750 650

‐449300 SUBSCRIPTIONS 3,561 4,000 4,000 4,000 4,000

Opera ng Expenses Total 23,938 33,410 33,410 33,410 32,350 )(1,060

 Obliga ons

)(500444000 MAINT & SERVICE CONTRACT 968 2,500 2,500 2,500 2,000

Obliga ons Total 968 2,500 2,500 2,500 2,000 )(500

 Capital Outlay

500551000 OFFICE FURNITURE ‐ ‐ ‐ ‐ 500

)(500555000 OFFICE EQUIPMENT ‐ 500 500 500 ‐

Capital Outlay Total ‐ 500 500 500 500 ‐

 Administra ve Service Charge

4,500480000 ADMIN SERVICE CHARGE )(144,400 )(154,400 )(154,400 )(154,400 )(149,900

Administra ve Service Charge Total )(144,400 )(154,400 )(154,400 )(154,400 )(149,900 4,500

City Clerk Total 129,215 136,260 136,260 144,910 148,630 12,370
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) City Managers Office

The mission of the City Manager's Office is to provide effec ve and innova ve leadership and responsible administra on of 
the City's opera ons, ac vi es, and resources under the policy direc on of the Mayor and City Council.

 Mission

The City Manager's Office oversees  the daily opera on of City  services under  the  leadership of  the City Manager.   Two 
Assistant City Managers each  supervise  the  ac vi es of  select departments, with one  responsible  for Human Rela ons, 
Engineering, Planning & Development, and Water Resources, and  the other Downtown Development, Human Resources, 
Police, Fire, Public Works, and Parks & Recrea on.  The City Manager, along with supervising the Assistant City Managers, 
also oversees Finance, Public U li es, Public Informa on, and Budget.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Significantly increase local and regional interest in Central City for tourism, business and 
residen al living

Des na on Downtown

Expand the use of the Internet and social media to share informa on about City 
programs, services and ini a ves

Public Engagement

Effect posi ve change in public percep ons of Rocky Mount Public Engagement

Provide leadership to the broader metropolitan area (Twin Coun es) in order to achieve 
vision and goals of local elected leaders and ci zens

Collabora on & Visioning

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 998,539 964,170 897,300 898,620 1,170,220 206,050

Employee Benefits 234,946 260,210 245,360 242,600 317,290 57,080

Professional Services 6,794 8,000 6,540 1,000 2,500 )(5,500

Opera ng Expenses 235,183 314,240 145,475 149,000 149,350 )(164,890

Obliga ons 67,767 66,450 75,717 75,450 66,450 ‐

Capital Outlay 6,816 5,000 57,822 38,800 21,500 16,500

Administra ve Service Charge )(799,380 )(849,380 )(754,130 )(699,130 )(867,900 )(18,520

Other 30,200 ‐ 52,500 ‐ ‐ ‐

Total 780,865 768,690 726,584 706,340 859,410 90,720

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

City Managers Office 172,120625,980487,980475,860453,860574,935

Communica ons & Marke ng 39,460233,430218,360250,724193,970165,133

Downtown Development )(120,860‐‐‐120,86040,797

90,720Total 859,410706,340726,584768,690780,865
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) City Managers Office

The City Manager's Office Division represents the Senior Execu ve staff of the City, which  includes the City Manager and 
Assistant City Managers who oversee the daily provision of City services across all departments.

 Descrip on

The City Manager's Office will oversee con nued focus on Strategic Ini a ves of the City Council and provide  leadership
for achieving the developing goals and vision of the Twin Coun es Region. Along with overseeing the day‐to‐day du es of 
the City and more than 1,000 employees (full‐ me and part‐ me), the City Manager's Office supervises and administers 
key plans and programs designed to facilitate neighborhood, community and economic development.

 FY  2019  Overview

 FY  2018  Highlights

Hired and installed new City Manager

Recruited, hired and installed 2 new Assistant City Managers

Established Department of Community & Business Development

Expanded and transformed Public Affairs Office into Office of Communica ons & Marke ng

Developing plans  for establishment  for Department of  Informa on Services,  taking effect  July 2018  (pending Council
approval)



Created and provided all City employees access to Brave‐H.E.A.R.T. training ini a ve

 City ‐ Aligned Objec ves  &  Performance Measures

Uphold highest standards for local government budge ng through receipt of GFOA 
Dis nguished Budget Presenta on Award

Effect posi ve change in public 
percep ons of Rocky Mount

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

YesReceivedYesNoReceive GFOA Dis nguished Budget Award

Con nue to promote economic redevelopment within and in support of the City of 
Rocky Mount

Significantly increase local and 
regional interest in Central City 
for tourism, business and 
residen al living

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

~$500 Million~$2 Billion~$350 Million~$500 MillionAnnual industrial, commercial and retail 
investment in the Rocky Mount Area 
(informa on provided by Carolina Gateway 
Partnership and Rocky Mount Area Chamber of 
Commerce)
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) City Managers Office

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 769,652 695,100 684,600 713,120 900,240 205,140

Employee Benefits 173,507 187,300 187,300 187,190 238,190 50,890

Professional Services 6,794 8,000 6,540 1,000 2,500 )(5,500

Opera ng Expenses 62,344 61,190 76,190 79,700 83,500 22,310

Obliga ons 15,291 16,450 16,450 16,450 16,450 ‐

Capital Outlay 1,326 ‐ 1,460 4,700 16,500 16,500

Administra ve Service Charge )(484,180 )(514,180 )(549,180 )(514,180 )(631,400 )(117,220

Other 30,200 ‐ 52,500 ‐ ‐ ‐

172,120Division Total 625,980574,935 453,860 475,860 487,980

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

1.001Assistant City Manger 2 2.00 2 2.00 3 3.00 0 ‐  

‐  0Budget & Evalua on Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Intenal Auditor 1 1.00 1 1.00 1 1.00 0 ‐  

0.500Auditor's Assistant 1 0.50 1 0.50 1 1.00 0 ‐  

‐  0Execu ve Sectretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0City Manager 1 1.00 1 1.00 1 1.00 0 ‐  

7 6.50 7 6.50 8 8.00 0 ‐   1 1.50

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Furniture NoCurrent Revenue 4,500

New Furniture for Third Assistant City Manager NoCurrent Revenue 5,000

Replacement Copier NoCurrent Revenue 4,500

Technology for Third Assistant City Manager NoCurrent Revenue 2,500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

City Managers Office

 Salaries & Wages

213,490412100 SALARIES & WAGES 688,353 664,100 664,100 689,850 877,590

‐412600 WAGES‐PART TIME 56,164 15,000 11,500 15,000 15,000

)(8,350412700 WAGES‐LONGEVITY 25,136 16,000 9,000 8,270 7,650

Salaries & Wages Total 769,652 695,100 684,600 713,120 900,240 205,140

 Employee Benefits

16,010418100 FICA‐EMPLOYERS SHARE 50,466 49,870 49,870 51,310 65,880

11,660418200 RETIREMENT 52,112 52,370 52,370 51,650 64,030

2,810418201 RETIREMENT‐401K GENERAL 21,337 21,670 21,670 21,670 24,480

14,260418300 INSURANCE‐HOSPITAL 24,361 35,580 35,580 28,750 49,840

1,150418301 INSURANCE‐LIFE 1,024 1,150 1,150 1,150 2,300

‐418999 BENEFITS FOR 3RD ACM ‐ ‐ ‐ ‐ ‐

5,000431400 TRAVEL ALLOWANCE‐MONTHLY 24,208 26,660 26,660 26,660 31,660

‐431500 HOUSING ALLOWANCE ‐ ‐ ‐ 6,000 ‐

Employee Benefits Total 173,507 187,300 187,300 187,190 238,190 50,890

 Professional Services

)(5,500439300 TEMPORARY HELP SERVICES 6,794 8,000 6,540 1,000 2,500

Professional Services Total 6,794 8,000 6,540 1,000 2,500 )(5,500

 Opera ng Expenses

1,500426000 OFFICE SUPPLIES 2,529 2,500 3,500 3,000 4,000

1,800431100 TRAVEL‐MILEAGE REIMBURSEMENT 3,576 2,700 2,700 3,000 4,500

8,500431200 TRAVEL‐CONFERENCE/SCHOOLS 19,681 20,000 26,000 28,000 28,500

6,260432100 TELEPHONE 22,420 18,740 18,740 24,700 25,000

1,000434100 PRINTING 5,230 4,000 6,000 6,000 5,000

4,000439607 DEVELOPMENT OF CITY 3,372 4,000 10,000 10,000 8,000

)(500439900 OTHER SERVICES ‐ 500 500 ‐ ‐

‐449100 PROFESSIONAL DUES 5,312 8,000 8,000 4,500 8,000

)(250449300 SUBSCRIPTIONS 225 750 750 500 500

Opera ng Expenses Total 62,344 61,190 76,190 79,700 83,500 22,310

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 130 100 100 100 100

‐445000 INSURANCE 15,161 16,350 16,350 16,350 16,350

Obliga ons Total 15,291 16,450 16,450 16,450 16,450 ‐

 Capital Outlay

9,500551000 OFFICE FURNITURE 678 ‐ 1,460 4,300 9,500

7,000555000 OFFICE EQUIPMENT 647 ‐ ‐ 400 7,000

Capital Outlay Total 1,326 ‐ 1,460 4,700 16,500 16,500

 Administra ve Service Charge

)(117,220480000 ADMIN SERVICE CHARGE )(484,180 )(514,180 )(549,180 )(514,180 )(631,400

Administra ve Service Charge Total )(484,180 )(514,180 )(549,180 )(514,180 )(631,400 )(117,220

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ 52,500 ‐ ‐

‐499503 RESERVE EMERGENCY FUNDING 30,200 ‐ ‐ ‐ ‐

Other Total 30,200 ‐ 52,500 ‐ ‐ ‐

City Managers Office Total 574,935 453,860 475,860 487,980 625,980 172,120
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Communica ons & Marke ng

The Office of Communica ons & Marke ng  is  charged with  the development  and  implementa on of both  internal  and 
external public  informa on programs.   A  variety of  communica on  tools  are used  to  ensure  that helpful  informa on  is
made readily available to the media, employees, and ci zens on exis ng and emerging issues, policies, and developments.

Programs within the Public Affairs Division include:
 ‐Media Rela ons (press releases, press conferences, pitching story ideas, etc.)
 ‐Government Access Channel (CITY TV‐19)
 ‐City Hall Tours
 ‐Internal and External Publica ons (Talk of the Town, City Worker Updates, City Manager's column, u lity bill inserts, etc.)

The Public Affairs Manager provides assistance  to employees as  they  communicate  to  the public by preparing  them  for
interviews and speaking engagements.  They also provide general oversight to the content and ongoing development of the
City website and assist with  the publicity of  several  special projects and events,  including opening of new  facili es,  the
Down East Viking Football Classic, and the Great American Cleanup.  The Public Affairs Manager also acts as a general point 
of contact for ci zen feedback and interac on with the established media.

 Descrip on

The Office of Communica ons & Marke ng will con nue to relay the good news about the city of Rocky Mount to various
stakeholders, including current residents, visitors, poten al business owners and residents, media outlets and others. The 
office will also continue the effective marketing and promotion of the city’s nearly 40 annual events.

 FY  2019  Overview

 FY  2018  Highlights

Published 6th annual edi on of MY Rocky Mount magazine, disseminated to all Rocky Mount Public U li es customers.

Con nued broadening reach of city communica ons to include addi onal social media campaigns and a regional reach, 
u lizing local and regional print publica ons, radio and television..



Won awards for excellence in communica ons at annual professional (NC3C) conference.

Transi oned  former  Public  Affairs  Office  to  Office  of  Communica ons  &  Marke ng  through  upgrade  of  roles  and 
responsibili es of Chief Communica ons & Marke ng Officer and staffing 2 addi onal full‐ me posi ons.



Test and adopt new so ware services to track and archive appearances of City  in  local, regional and na onal media, 
including tracking of online print and video content.



 City ‐ Aligned Objec ves  &  Performance Measures

Market City programs through all mediums, including radio, television, print, billboards, 
social media and others.

Effect posi ve change in public 
percep ons of Rocky Mount

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

$200,000$180,000$180,000$170,000City marke ng budget (includes 
image‐oriented adver sing and "My Rocky 
Mount" magazine) for all departments and 
funds

Increase the number of subscribers for the city’s marketing tools, to include City Beat 
and text messaging.

Expand the use of the Internet 
and social media to share 
informa on about City programs, 
services and ini a ves

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

2,000# of subscribers to City tex ng programs
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Communica ons & Marke ng

28,00025,8009,000N/A# of subscribers to City Facebook Page

4,0003,600N/AN/A# of subscribers to City Twi er Account

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 162,848 192,550 212,700 185,500 269,980 77,430

Employee Benefits 42,246 52,470 58,060 55,410 79,100 26,630

Opera ng Expenses 65,401 67,250 69,285 69,300 65,850 )(1,400

Obliga ons 52,448 50,000 59,267 59,000 50,000 ‐

Capital Outlay 5,490 5,000 56,362 34,100 5,000 ‐

Administra ve Service Charge )(163,300 )(173,300 )(204,950 )(184,950 )(236,500 )(63,200

39,460Division Total 233,430165,133 193,970 250,724 218,360

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Chief Communica on & Marke ng Officer 0 ‐   1 1.00 1 1.00 0 ‐  

‐  0Public Affairs Manager 1 1.00 0 ‐   0 ‐   0 ‐  

‐  0Video Produc on Specialist 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Media Rela ons Specialist 0 ‐   1 1.00 1 1.00 0 ‐  

‐  0Communica ons Specialist 1 0.50 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

4 3.50 5 5.00 5 5.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Produc on Equipment NoCurrent Revenue 5,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Communica ons & Marke ng

 Salaries & Wages

105,380412100 SALARIES & WAGES 145,530 161,600 181,750 183,210 266,980

)(26,000412600 WAGES‐PART TIME 15,127 26,000 26,000 ‐ ‐

)(1,950412700 WAGES‐LONGEVITY 2,191 4,950 4,950 2,290 3,000

Salaries & Wages Total 162,848 192,550 212,700 185,500 269,980 77,430

 Employee Benefits

5,770418100 FICA‐EMPLOYERS SHARE 12,318 13,040 14,590 13,950 18,810

6,420418200 RETIREMENT 10,774 12,360 13,860 14,040 18,780

840418201 RETIREMENT‐401K GENERAL 4,410 4,920 4,920 4,920 5,760

13,360418300 INSURANCE‐HOSPITAL 10,443 17,790 20,290 18,140 31,150

240418301 INSURANCE‐LIFE 292 360 400 360 600

‐431400 TRAVEL ALLOWANCE‐MONTHLY 4,008 4,000 4,000 4,000 4,000

Employee Benefits Total 42,246 52,470 58,060 55,410 79,100 26,630

 Opera ng Expenses

‐426000 OFFICE SUPPLIES 1,042 600 600 600 600

‐429900 SUPPLIES‐MISCELLANEOUS 2,828 2,200 2,200 2,200 2,200

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 4,483 1,000 1,500 1,500 1,000

‐432002 PUBLIC EDUCATION 35,790 40,500 42,035 42,050 40,500

‐432500 POSTAGE ‐ 100 100 100 100

)(500434100 PRINTING 843 2,500 2,500 2,500 2,000

)(900439100 ADVERTISING 19,965 19,900 19,900 19,900 19,000

‐449100 PROFESSIONAL DUES 450 450 450 450 450

Opera ng Expenses Total 65,401 67,250 69,285 69,300 65,850 )(1,400

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 52,448 50,000 59,267 59,000 50,000

Obliga ons Total 52,448 50,000 59,267 59,000 50,000 ‐

 Capital Outlay

‐551000 OFFICE FURNITURE ‐ ‐ 2,460 2,300 ‐

‐552000 COMPUTER EQUIPMENT ‐ ‐ 1,800 1,800 ‐

‐555500 OTHER EQUIPMENT 5,490 5,000 52,102 30,000 5,000

Capital Outlay Total 5,490 5,000 56,362 34,100 5,000 ‐

 Administra ve Service Charge

)(63,200480000 ADMIN SERVICE CHARGE )(163,300 )(173,300 )(204,950 )(184,950 )(236,500

Administra ve Service Charge Total )(163,300 )(173,300 )(204,950 )(184,950 )(236,500 )(63,200

Communica ons & Marke ng Total 165,133 193,970 250,724 218,360 233,430 39,460
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Downtown Development

 Salaries & Wages

)(64,020412100 SALARIES & WAGES 62,831 64,020 ‐ ‐ ‐

)(12,500412600 WAGES‐PART TIME 3,208 12,500 ‐ ‐ ‐

Salaries & Wages Total 66,039 76,520 ‐ ‐ ‐ )(76,520

 Employee Benefits

)(5,400418100 FICA‐EMPLOYERS SHARE 5,046 5,400 ‐ ‐ ‐

)(4,660418200 RETIREMENT 4,605 4,660 ‐ ‐ ‐

)(1,930418201 RETIREMENT‐401K GENERAL 1,885 1,930 ‐ ‐ ‐

)(5,930418300 INSURANCE‐HOSPITAL 5,222 5,930 ‐ ‐ ‐

)(210418301 INSURANCE‐LIFE 127 210 ‐ ‐ ‐

)(2,310431400 TRAVEL ALLOWANCE‐MONTHLY 2,308 2,310 ‐ ‐ ‐

Employee Benefits Total 19,192 20,440 ‐ ‐ ‐ )(20,440

 Opera ng Expenses

‐425100 FUEL 394 ‐ ‐ ‐ ‐

)(600426000 OFFICE SUPPLIES 652 600 ‐ ‐ ‐

)(2,500429900 SUPPLIES‐MISCELLANEOUS 1,352 2,500 ‐ ‐ ‐

)(1,200431100 TRAVEL‐MILEAGE REIMBURSEMENT 1,046 1,200 ‐ ‐ ‐

)(4,500431200 TRAVEL‐CONFERENCE/SCHOOLS 5,188 4,500 ‐ ‐ ‐

)(4,500434100 PRINTING 1,305 4,500 ‐ ‐ ‐

)(500435300 REPAIRS‐VEHICLE 1,164 500 ‐ ‐ ‐

)(2,500439607 DEVELOPMENT OF CITY 1,787 2,500 ‐ ‐ ‐

)(45,000439900 OTHER SERVICES 93,514 45,000 ‐ ‐ ‐

)(28,000439915 OTHER SERVICES‐SPECIAL EVENTS DLIVE ‐ 28,000 ‐ ‐ ‐

)(15,000439956 OTHER SERVICE‐HARAMBEE ‐ 15,000 ‐ ‐ ‐

)(1,500449100 PROFESSIONAL DUES 1,035 1,500 ‐ ‐ ‐

)(80,000469055 DOWNTOWN REVITALIZATION ‐ 80,000 ‐ ‐ ‐

Opera ng Expenses Total 107,438 185,800 ‐ ‐ ‐ )(185,800

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 28 ‐ ‐ ‐ ‐

Obliga ons Total 28 ‐ ‐ ‐ ‐ ‐

 Administra ve Service Charge

161,900480000 ADMIN SERVICE CHARGE )(151,900 )(161,900 ‐ ‐ ‐

Administra ve Service Charge Total )(151,900 )(161,900 ‐ ‐ ‐ 161,900

Downtown Development Total 40,797 120,860 ‐ ‐ ‐ )(120,860
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Human Resources

The  mission  of  the  Human  Resources  Department  is  to  provide  professional  human  resources  services  to  support
departments in accomplishing the City's mission and promo ng workforce development.

 Mission

The Human Resources Department oversees the administra on of personnel‐related services, including recruitment, hiring, 
benefits management, accident and policy inves ga ons, occupa onal health, and employee development.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Verify quarterly safety training in labor intensive areas on topics specific to that division 
of work

Diverse & Innova ve Talent

Provide quarterly turnover and exit interview analysis to departments that help to 
iden fy areas of commenda on and poten al areas of growth

Diverse & Innova ve Talent

Con nue to find, use and encourage use of computer applica ons that will increase 
efficiency and decrease redundancy

Diverse & Innova ve Talent

Revise and improve standards and prac ces se ng standards for employee treatment 
and development

Diverse & Innova ve Talent

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 623,105 628,180 628,180 663,310 832,420 204,240

Employee Benefits 955,184 1,356,250 1,332,900 1,645,450 1,405,830 49,580

Professional Services 21,404 18,000 18,100 18,000 21,500 3,500

Opera ng Expenses 82,791 154,990 154,990 240,990 113,020 )(41,970

Obliga ons 15,740 18,200 21,550 18,200 21,500 3,300

Capital Outlay 3,299 7,650 7,650 7,650 5,850 )(1,800

Administra ve Service Charge )(1,214,920 )(1,464,920 )(1,464,920 )(1,464,920 )(1,350,100 114,820

Other ‐ 350,000 220,000 ‐ 300,000 )(50,000

Total 486,602 1,068,350 918,450 1,128,680 1,350,020 281,670

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Human Resources 281,6701,350,0201,128,680918,4501,068,350486,602

281,670Total 1,350,0201,128,680918,4501,068,350486,602
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Human Resources

General administra on; recruitment, selec on, classifica on and compensa on; benefits administra on; employee health
and safety; employee rela ons and employee development are the specific areas within the department of Human
Resources.

 Descrip on

The Department of Human Resources will con nue to work to fulfill the expecta ons set forth in its goals and objec ves, 
providing support for all City Departments with respect to recruitment, personnel management, benefit management, 
training and occupa onal health.

 FY  2019  Overview

 FY  2018  Highlights

Delivered Diversity and Inclusion Training to supervisory‐level employees

Managed and facilitated delivery of Brave‐H.E.A.R.T. training ini a ve to all City employees.

Evaluated and selected a vendor for the City's first Pay & Classifica on Study since 2010, which is now underway

Worked to address concerns over long‐term costs of employee healthcare by working with City Manager's Office to 
evalute a select a new health insurance partner, then worked with new partner to successfully complete Open
Enrollment and enable change of coverage with the upcoming plan year



Expand opportuni es for supervisory development and customer service training

Expand employee health and wellness and safety ini a ves

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 623,105 628,180 628,180 663,310 832,420 204,240

Employee Benefits 955,184 1,356,250 1,332,900 1,645,450 1,405,830 49,580

Professional Services 21,404 18,000 18,100 18,000 21,500 3,500

Opera ng Expenses 82,791 154,990 154,990 240,990 113,020 )(41,970

Obliga ons 15,740 18,200 21,550 18,200 21,500 3,300

Capital Outlay 3,299 7,650 7,650 7,650 5,850 )(1,800

Administra ve Service Charge )(1,214,920 )(1,464,920 )(1,464,920 )(1,464,920 )(1,350,100 114,820

Other ‐ 350,000 220,000 ‐ 300,000 )(50,000

281,670Division Total 1,350,020486,602 1,068,350 918,450 1,128,680

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Human Resources 1 1.00 1 1.00 1 1.00 0 ‐  

1.001Assistant Director of Human Resources 0 ‐  0 ‐  1 1.00 0 ‐  

‐  0Recruitment & Seclec on Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Occupa onal Health Nurse 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Employee Development Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Benefits Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

1.001Wellness Coordinator 0 ‐  0 ‐  1 1.00 0 ‐  

‐  0Safety & Training Specialist 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Senior Human Resources Technician 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Administra ve Clerk 1 1.00 1 1.00 1 1.00 0 ‐  

10 10.00 10 10.00 12 12.00 0 ‐   2 2.00
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Human Resources

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Chairs NoCurrent Revenue 3,200

Replacement Office Equipment (As Needed) NoCurrent Revenue 2,000

Replacement Office Equipment (As Needed) NoCurrent Revenue 650
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Human Resources

 Salaries & Wages

209,900412100 SALARIES & WAGES 590,558 592,700 592,700 627,640 802,600

)(500412600 WAGES‐PART TIME 8,864 10,000 10,000 10,000 9,500

)(5,160412700 WAGES‐LONGEVITY 23,684 25,480 25,480 25,670 20,320

Salaries & Wages Total 623,105 628,180 628,180 663,310 832,420 204,240

 Employee Benefits

110418100 FICA‐EMPLOYERS SHARE 45,949 47,740 47,740 49,970 47,850

)(1,790418200 RETIREMENT 44,962 47,140 47,140 50,280 45,350

)(740418201 RETIREMENT‐401K GENERAL 18,404 19,510 19,510 19,510 18,770

3,000418300 INSURANCE‐HOSPITAL 41,806 59,300 59,300 50,130 62,300

‐418301 INSURANCE‐LIFE 1,543 1,350 1,350 1,350 1,350

45,000418302 INSURANCE‐RETIREES 640,000 975,000 975,000 1,275,000 1,020,000

)(10,000418500 UNEMPLOYMENT COMPENSATION 14,240 40,000 20,000 20,000 30,000

10,000418600 WORKERS COMPENSATION 36,699 35,000 35,000 48,000 45,000

‐418901 FRINGE BENEFIT‐WELLNESS 4,179 8,000 4,650 8,000 8,000

‐418902 FRINGE BENEFIT‐RECRUITMENT 20 10,000 10,000 10,000 10,000

‐418903 FRINGE BENEFIT‐RELOCATION 11,894 5,000 5,000 5,000 5,000

4,000418904 FRINGE BENEFIT‐PHYSICAL EXAMS 60,157 70,000 70,000 70,000 74,000

‐418907 FRINGE BENEFIT‐EMPLOYEE ASSIST 12,270 13,000 13,000 13,000 13,000

‐418908 FRINGE BENEFIT‐TUITION REIMBUR 11,245 12,000 12,000 12,000 12,000

‐418912 FRINGE BENEFIT‐FLEX ACCOUNT ‐ 1,000 1,000 1,000 1,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 11,817 12,210 12,210 12,210 12,210

Employee Benefits Total 955,184 1,356,250 1,332,900 1,645,450 1,405,830 49,580

 Professional Services

3,500419000 PROFESSIONAL SERVICES 5,028 8,000 8,100 8,000 11,500

‐419800 CONSULTANT 5,100 10,000 10,000 10,000 10,000

‐439300 TEMPORARY HELP SERVICES 11,276 ‐ ‐ ‐ ‐

Professional Services Total 21,404 18,000 18,100 18,000 21,500 3,500

 Opera ng Expenses

‐423201 PROGRAM SUPPLIES‐SAFETY 5,175 10,000 10,000 10,000 10,000

‐423202 PROGRAM SUPPLY‐EMP RECOGNITION 4,739 5,000 5,000 5,000 5,000

1,000423203 PROGRAM SUPPLIES‐AWARDS 12,457 16,000 16,000 16,000 17,000

‐423204 PROGRAM SUPPLIES‐TRAINING 1,779 4,000 4,000 4,000 4,000

100423205 PROGRAM SUPPLIES‐COMMERCIAL DR 390 300 300 300 400

‐426000 OFFICE SUPPLIES 4,824 5,000 5,000 5,000 5,000

‐429907 SUPPLIES‐SAFETY 9,695 12,000 12,000 12,000 12,000

)(500431100 TRAVEL‐MILEAGE REIMBURSEMENT 276 1,000 1,000 1,000 500

5,000431200 TRAVEL‐CONFERENCE/SCHOOLS 3,527 5,000 5,000 5,000 10,000

‐432100 TELEPHONE 12,320 12,920 12,920 12,920 12,920

2,400433000 UTILITIES ‐ ‐ ‐ ‐ 2,400

‐434100 PRINTING 3,653 4,000 4,000 4,000 4,000

)(700435200 REPAIRS‐EQUIPMENT ‐ 1,400 1,400 1,400 700

500439100 ADVERTISING 263 1,000 1,000 1,000 1,500

‐439607 DEVELOPMENT OF CITY 403 500 500 500 500

)(36,000439907 OTHER SERVICES‐APPRAISAL STUDY ‐ 56,000 56,000 142,000 20,000

)(11,700441100 RENTAL‐BUILDING 16,519 11,700 11,700 11,700 ‐

)(70449100 PROFESSIONAL DUES 1,645 2,170 2,170 2,170 2,100
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Human Resources

)(2,000449300 SUBSCRIPTIONS 5,126 7,000 7,000 7,000 5,000

Opera ng Expenses Total 82,791 154,990 154,990 240,990 113,020 )(41,970

 Obliga ons

1,600439400 CLEANING/CUSTODIAL SERVICES 3,033 2,400 3,750 2,400 4,000

1,700444017 CONTRACTS‐DRUG TESTING 12,707 15,800 17,800 15,800 17,500

Obliga ons Total 15,740 18,200 21,550 18,200 21,500 3,300

 Capital Outlay

)(300551000 OFFICE FURNITURE 1,601 3,500 3,500 3,500 3,200

)(1,500555000 OFFICE EQUIPMENT 1,217 3,500 3,500 3,500 2,000

‐555500 OTHER EQUIPMENT 481 650 650 650 650

Capital Outlay Total 3,299 7,650 7,650 7,650 5,850 )(1,800

 Administra ve Service Charge

114,820480000 ADMIN SERVICE CHARGE )(1,214,920 )(1,464,920 )(1,464,920 )(1,464,920 )(1,350,100

Administra ve Service Charge Total )(1,214,920 )(1,464,920 )(1,464,920 )(1,464,920 )(1,350,100 114,820

 Other

)(50,000499101 RESERVED BUDGET ‐ OPERATING ‐ 50,000 70,000 ‐ ‐

‐499200 PROVISIONAL PAY ADJUSTMENT ‐ 300,000 150,000 ‐ 300,000

Other Total ‐ 350,000 220,000 ‐ 300,000 )(50,000

Human Resources Total 486,602 1,068,350 918,450 1,128,680 1,350,020 281,670
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Human Rela ons

The mission of the Human Rela ons Department is to assure equal opportunity for all ci zens.
 Mission

The Human Rela ons Department promotes harmony and goodwill among the ci zens of Rocky Mount.  We also inves gate 
complaints of discrimina on and unfair treatment in the areas of housing, employment and consumerism.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Host community involvement and leadership workshop for neighborhood 
representa ves and leaders

Community Mobiliza on

Work with local human service and faith based organiza ons to provide emergency 
assistance and referrals for families during a crisis

Public Engagement

Con nue to address the needs of disabled ci zens and other disadvantaged cultural 
groups

Public Engagement

Receive, inves gate, conciliate and provide counseling to persons with housing, 
consumer, employment, educa on and community rela ons complaints

Public Engagement

Provide staff support to the Human Rela ons Commission, Mayor's Commission on 
Persons with Disabili es, Mar n Luther King, Jr. Commission the Rocky Mount Area 
Youth Council and Neighborhood Presidents Commi ee

Community Mobiliza on

Assist neighborhood associa ons in coordina ng monthly mee ngs, community events 
and ac vi es to create posi ve long‐term rela onships and improved quality of life

Community Mobiliza on

Progressively monitor unfair housing prac ces and enforce the city's fair housing 
ordinance.

Upli  Housing & Educa on

Host fair housing workshops for residents in partnership with Community Development 
and Rocky Mount Housing Authority.

Upli  Housing & Educa on

Promote equal opportunity for all ci zens by conduc ng human rela ons training and 
encourage training for minori es and women which foster upward mobility.

Public Engagement

Con nue to address the needs of disabled ci zens and other disadvantaged cultural 
groups.

Public Engagement

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 257,980 255,600 255,600 269,840 270,980 15,380

Employee Benefits 72,715 77,470 77,470 80,880 77,210 )(260

Opera ng Expenses 141,437 32,360 28,960 25,500 43,450 11,090

Capital Outlay 1,235 1,610 1,610 1,300 ‐ )(1,610

Other ‐ ‐ 3,400 ‐ ‐ ‐

Total 473,368 367,040 367,040 377,520 391,640 24,600

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Human Rela ons 24,600391,640377,520367,040367,040473,368

24,600Total 391,640377,520367,040367,040473,368
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Human Rela ons

Human Rela ons promote harmony and goodwill among the ci zens of Rocky Mount through training and the ini a on of
programs.  We also inves gate complaints of discrimina on and unfair treatment.

 Descrip on

To respond to the needs of our ci zens with the con nua on of programs, neighborhood interven ons, inves ga ons of 
discrimina on and unfair treatment, educa on and training and heightening the awareness of the diversity of our
popula on.

 FY  2019  Overview

 FY  2018  Highlights

Con nue to foster  posi ve rela onship between the residents of Spring/Legge  Road community and Hanson Rocky 
Quarry. concerns property damage caused by the new Rock Quarry.



Provided ongoing assistance with planning agendas for monthly mee ngs and/or annual events for 16 neighborhood 
organiza ons



Mar n Luther King, Jr. Commission sponsored the 30th Annual Oratorical Compe on

Sponsored the 22 Annual Mar n Luther King, Jr.  Interna onal Fes val of Cultures

Mar n Luther King, Jr. sponsored 30th Annual Mar n Luther King, Jr. Unity Breakfast

Human Rela ons Commission partnered Community Development to sponsor Annual Fair Housing workshop

Mayor's on Persons with Disabili es Commission partnered with Parks & Recrea on on the All Accessible Play Ground 
Project



Con nued working with the neighborhood associa ons to address issues and improve their individual neighborhoods

Mayor's Commission on Persons Disabili es sponsored Annual Awards Banquet; awarded students with disabili es 
scholarships to assist with college.



Rocky Mount Area Youth Council sponsored their 1st An ‐Bullying Walk;
Hosted the Annual SYS Mini Grant Leadership Conference;
Received a grant to assist families and students at the Basse  Center;
A member was appointed to serve on the Governor's Youth Advisory Council;
Sponsored 8 members to Annual Leader Conference



Mar n Luther King, Jr Commission request to have a major street/roadway named in honor of Dr. King was 
accomplished



 City ‐ Aligned Objec ves  &  Performance Measures

To respond to the needs of our ci zens with the con nua on of programs, 
neighborhood interven ons, inves ga ons of discrimina on and unfair treatment, 
educa on and training and heightening the awareness of the diversity of our 
popula on.

Receive, inves gate, conciliate 
and provide counseling to 
persons with housing, consumer, 
employment, educa on and 
community rela ons complaints

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

89208Employment

218220218202Housing Cases Inves gated

50525933Consumer Cases

30306523Crisis Situa ons Handled

56106Discrimina on Cases Handled
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Human Rela ons

22223313Gatekeeper Cases Handled

00205Senior Tar Heel Cards Issued

1,5051,5201,0751,472Mee ngs/Workshop Par cipants

625615800574Volunteer Par cipant Hours

2,1502,0902,1402,130Informa on Inquiries

225225293208Cases Conciliated/Resolved

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 257,980 255,600 255,600 269,840 270,980 15,380

Employee Benefits 72,715 77,470 77,470 80,880 77,210 )(260

Opera ng Expenses 141,437 32,360 28,960 25,500 43,450 11,090

Capital Outlay 1,235 1,610 1,610 1,300 ‐ )(1,610

Other ‐ ‐ 3,400 ‐ ‐ ‐

24,600Division Total 391,640473,368 367,040 367,040 377,520

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Human Rela ons 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Human Rela ons Specialist 3 3.00 3 3.00 3 3.00 1 1.00

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

5 5.00 5 5.00 5 5.00 1 1.00 0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Human Rela ons

 Salaries & Wages

15,000412100 SALARIES & WAGES 241,782 239,120 239,120 253,220 254,120

‐412600 WAGES‐PART TIME 4,617 4,500 4,500 4,500 4,500

380412700 WAGES‐LONGEVITY 11,580 11,980 11,980 12,120 12,360

Salaries & Wages Total 257,980 255,600 255,600 269,840 270,980 15,380

 Employee Benefits

)(320418100 FICA‐EMPLOYERS SHARE 19,102 19,800 19,800 20,420 19,480

)(1,020418200 RETIREMENT 18,570 19,480 19,480 20,490 18,460

)(670418201 RETIREMENT‐401K GENERAL 7,601 8,310 8,310 8,300 7,640

1,200418300 INSURANCE‐HOSPITAL 20,886 23,720 23,720 25,070 24,920

30418301 INSURANCE‐LIFE 489 620 620 540 650

‐431400 TRAVEL ALLOWANCE‐MONTHLY 5,345 5,330 5,330 5,330 5,330

520431600 CELLULAR TELEPHONE ALLOWANCE 723 210 210 730 730

Employee Benefits Total 72,715 77,470 77,470 80,880 77,210 )(260

 Opera ng Expenses

‐423200 PROGRAM SUPPLIES 7,757 6,500 6,500 6,500 6,500

)(500426000 OFFICE SUPPLIES 1,329 2,500 2,100 1,800 2,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 981 1,500 1,000 1,000 1,500

)(500431200 TRAVEL‐CONFERENCE/SCHOOLS 4,109 6,500 4,000 1,500 6,000

)(440432100 TELEPHONE 4,791 5,440 5,440 5,000 5,000

200434100 PRINTING 3,044 4,000 4,000 4,000 4,200

)(100435200 REPAIRS‐EQUIPMENT 450 450 450 450 350

10,000439900 COMMUNITY CONVERSATIONS ‐ ‐ ‐ ‐ 10,000

2,500439900 OTHER SERVICES 4,250 5,000 5,000 5,000 7,500

‐439900 OTHER SERVICES ‐ I DREAM 114,502 ‐ ‐ ‐ ‐

)(20449100 PROFESSIONAL DUES 225 370 370 250 350

)(50449300 SUBSCRIPTIONS ‐ 100 100 ‐ 50

Opera ng Expenses Total 141,437 32,360 28,960 25,500 43,450 11,090

 Capital Outlay

)(650551000 OFFICE FURNITURE 1,235 650 300 ‐ ‐

)(960555000 OFFICE EQUIPMENT ‐ 960 1,310 1,300 ‐

Capital Outlay Total 1,235 1,610 1,610 1,300 ‐ )(1,610

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ 3,400 ‐ ‐

Other Total ‐ ‐ 3,400 ‐ ‐ ‐

Human Rela ons Total 473,368 367,040 367,040 377,520 391,640 24,600
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Finance

The mission of the Finance Department is to provide responsible and innova ve financial management, customer service, 
informa on technology systems, and central services for the benefit of the City organiza on and community.

 Mission

The Finance Department is responsible for the financial management, informa on technology systems, and property 
management ac vi es of the City to effec vely support City opera ons as well as providing customer service for business
office opera ons.  The department is comprised of administra on, accoun ng, purchasing, business office, informa on 
systems, and central services.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Achieve A+ or be er Bond Ra ng for General Obliga on Debt Excellent Public Service

Provide fiscally sound and responsible financial management for the organiza on Excellent Public Service

Achieve highest level of financial repor ng recogni on by the Government Finance 
Officers Associa on

Excellent Public Service

Complete all reports (external and internal) accurately and by established due dates Excellent Public Service

Provide excellent customer service to our internal and external customers Excellent Customer Service

Provide excellent public service in a fiscally responsible manner Excellent Public Service

Employ innova ve, sound, and responsible ideas and methods to efficiently and 
effec vely provide service

Diverse & Innova ve Talent

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 2,906,297 3,069,960 3,049,960 3,008,820 3,132,820 62,860

Employee Benefits 838,985 963,780 963,780 948,930 986,190 22,410

Professional Services 106,473 90,000 110,000 90,000 55,000 )(35,000

Opera ng Expenses 539,523 609,650 595,052 638,566 670,960 61,310

Obliga ons 1,449,749 1,684,000 1,680,414 1,635,814 1,782,000 98,000

Capital Outlay 583 33,000 57,775 58,700 15,000 )(18,000

Administra ve Service Charge )(5,683,200 )(6,222,200 )(6,235,500 )(6,235,500 )(6,264,600 )(42,400

Other ‐ 100,000 71,384 ‐ 150,000 50,000

Total 158,410 328,190 292,865 145,329 527,370 199,180

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Finance Administra on 113,480246,920)(95,300108,115133,44074,930

Accoun ng 11,53070,1909,27948,66058,6605,185

Purchasing 4,27051,76061,13047,49047,49014,282

Business Office 69,900158,500170,22088,60088,60064,014

199,180Total 527,370145,329292,865328,190158,410
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Finance Administra on

Finance Administra on is responsible for direc ng and coordina ng the financial management, informa on systems, and
property management ac vi es of the City to effec vely support City opera ons.  The division also provides direc on and 
support to the business office which includes u lity, tax, and general revenue business office opera ons, collec ons, and 
customer service.  The division ensures that all ac vi es of the Finance Department comply with applicable federal, state, 
and local laws and policies.

Programs within the Finance Administra on division include financial repor ng and audit, control and distribu on of city
expenditures, investment of idle funds, provide guidance and assistance to all City departments for financial ma ers, 
oversight of paralegal ac vi es, and administra on of finance department func ons.

 Descrip on

Finance administra on provides opera onal oversight and guidance citywide for financial ma ers, fiscal administra ve 
policy, and compliance with applicable federal, state, and local fiscal laws and policies.

 FY  2019  Overview

 FY  2018  Highlights

Completed 11th full year of working with the U li es Service Review Board.  The board members are nominated by 
council members.  They hear u lity customer appeals, review customer service policy, and help with outreach in their
communi es.



Completed closure of the historic and new market tax credit financings for the Douglas Block and the associated work
for finaliza on of taxes, audit, and closure of the tax credit en es.



Completed new market tax credit financing for Event Center and setup structure for maintaining the related en es
and compliance.



 City ‐ Aligned Objec ves  &  Performance Measures

Evalua ng finance department business policies and procedures and make 
recommenda ons for improvements and mon or exis ng finance policies for 
compliance.

Provide fiscally sound and 
responsible financial 
management for the organiza on

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

CompliantCompliantCompliantCompliantMonitor fund balance policy and ensure 
compliance for all city funds.

CompliantCompliantCompliantCompliantMonitor debt management policy and ensure 
compliance for all city funds.

Maintain high quality financial standards and records. All Division Objec ves need to be 
aligned to a Department Goal

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

Aa2Aa2Aa2Aa2Bond Ra ng Moody's

AA+AA+AA+AA+Bond Ra ng Fitch
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Finance Administra on

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 231,462 283,660 283,660 236,070 246,870 )(36,790

Employee Benefits 61,684 78,580 78,580 68,600 66,550 )(12,030

Opera ng Expenses 92,842 102,000 102,000 102,130 101,100 )(900

Obliga ons 1,108,241 1,334,500 1,339,091 1,264,500 1,400,000 65,500

Capital Outlay ‐ 2,000 4,000 4,000 1,000 )(1,000

Administra ve Service Charge )(1,419,300 )(1,767,300 )(1,770,600 )(1,770,600 )(1,718,600 48,700

Other ‐ 100,000 71,384 ‐ 150,000 50,000

113,480Division Total 246,92074,930 133,440 108,115 )(95,300

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Finance 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Paralegal 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

3 3.00 3 3.00 3 3.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 1,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Finance Administra on

 Salaries & Wages

)(37,350412100 SALARIES & WAGES 220,465 270,900 270,900 223,310 233,550

560412700 WAGES‐LONGEVITY 10,997 12,760 12,760 12,760 13,320

Salaries & Wages Total 231,462 283,660 283,660 236,070 246,870 )(36,790

 Employee Benefits

)(4,180418100 FICA‐EMPLOYERS SHARE 16,368 22,130 22,130 17,230 17,950

)(4,720418200 RETIREMENT 16,964 21,730 21,730 18,340 17,010

)(1,350418201 RETIREMENT‐401K GENERAL 6,944 8,390 8,390 8,390 7,040

)(1,800418300 INSURANCE‐HOSPITAL 15,665 20,490 20,490 18,800 18,690

20418301 INSURANCE‐LIFE 398 500 500 500 520

‐431400 TRAVEL ALLOWANCE‐MONTHLY 5,345 5,340 5,340 5,340 5,340

Employee Benefits Total 61,684 78,580 78,580 68,600 66,550 )(12,030

 Opera ng Expenses

)(350426000 OFFICE SUPPLIES 1,088 1,600 1,600 1,600 1,250

)(100431100 TRAVEL‐MILEAGE REIMBURSEMENT 667 1,300 1,300 1,300 1,200

)(500431200 TRAVEL‐CONFERENCE/SCHOOLS 3,125 4,500 4,500 4,500 4,000

‐432100 TELEPHONE 76,983 75,800 75,800 75,800 75,800

‐434100 PRINTING 229 500 500 500 500

‐439900 OTHER SERVICES 9,163 16,500 16,500 16,500 16,500

150449100 PROFESSIONAL DUES 1,538 1,600 1,600 1,730 1,750

)(100449300 SUBSCRIPTIONS 50 200 200 200 100

Opera ng Expenses Total 92,842 102,000 102,000 102,130 101,100 )(900

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 20,520 70,000 74,591 25,000 70,000

‐444001 CONTRACTS‐RISK MANAGEMENT 46,672 20,000 20,000 20,000 20,000

90,500445000 INSURANCE 963,257 1,119,500 1,119,500 1,119,500 1,210,000

)(25,000445600 DAMAGES & JUDGEMENTS 77,792 125,000 125,000 100,000 100,000

Obliga ons Total 1,108,241 1,334,500 1,339,091 1,264,500 1,400,000 65,500

 Capital Outlay

)(1,000551000 OFFICE FURNITURE ‐ 2,000 4,000 4,000 1,000

Capital Outlay Total ‐ 2,000 4,000 4,000 1,000 )(1,000

 Administra ve Service Charge

48,700480000 ADMIN SERVICE CHARGE )(1,419,300 )(1,767,300 )(1,770,600 )(1,770,600 )(1,718,600

Administra ve Service Charge Total )(1,419,300 )(1,767,300 )(1,770,600 )(1,770,600 )(1,718,600 48,700

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ 50,000 21,384 ‐ 50,000

50,000499103 FUEL RESERVE ‐ 50,000 50,000 ‐ 100,000

Other Total ‐ 100,000 71,384 ‐ 150,000 50,000

Finance Administra on Total 74,930 133,440 108,115 )(95,300 246,920 113,480
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Accoun ng

The Accoun ng Division is responsible for recording and repor ng the City's financial ac vi es, processing of payroll and 
accounts payable, and the billing of property taxes and miscellaneous revenues.  The Division's ac vi es are performed in 
accordance with federal and state laws and in compliance with generally accepted accoun ng principles for the benefit of
the public and the financial community.

Programs within the Accoun ng Division include:  Accounts Payable; Payroll Processing; Tax Billing; Miscellaneous Invoice 
Billing; Fixed Assets; Cash Management; Grants Management; General Ledger Management; Financial Repor ng; U lity
Sales Repor ng; and Audit Compliance and Support.

 Descrip on

 FY  2018  Highlights

Received the Government Finance Officers Associa on (GFOA) Cer ficate of Achievement for Excellence in Financial 
Repor ng for the twenty‐fourth consecu ve year



Completed 2016‐2017 annual audit with an unmodified opinion and no deficiencies.

Worked with the City's Financial Advisor in analyzing debt capacity and iden fied financing op ons for debt funded
capital projects.



Prepared 2017 Comprehensive Annual Financial Report (CAFR) successfully in house for the ninth consecu ve year and 
con nued to implement new repor ng standards by GFOA and the State



Assisted in the grant management and financial repor ng and accoun ng for over $6 million in Federal and State grants
for various City departments.



Assisted in the financial management, recordkeeping, audit prepara on for the various Event Center project en es.

Completed and submi ed all required financial reports to appropriate agencies by established due dates.

Par cipated in the tes ng and implementa on of the upgrade to the City's financial system

Con nued to monitor and improve the City's electronic payment system which offers payment solu ons to our
customers for u lity, property tax, and miscellaneous invoice payments.



 City ‐ Aligned Objec ves  &  Performance Measures

Ensure that the City's financial transac ons within Accoun ng's area of responsibility are 
accomplished in accordance with applicable laws, regula ons, and accoun ng 
principles.

Provide fiscally sound and 
responsible financial 
management for the organiza on

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

13,00013,00013,40013,366Accounts Payable Checks processed

27,80027,70027,80027,920Tax bills prepared

8,5008,5008,5009,719Invoices generated

29,00029,00029,00028,625Vendor Invoices received for payment 
processing

28,00028,00028,50028,390Payroll checks/advices processed

$8,300,000/50$8,615,738/55$5,555,465/58$8,354,654/50Grant Awards Managed/# of Total Grants
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Accoun ng

Complete the annual audit with an unmodified opinion and no major deficiencies. Provide fiscally sound and 
responsible financial 
management for the organiza on

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

UnmodifiedUnmodifiedUnmodifiedUnmodifiedAudit opinion

NoneNoneNoneNoneMajor audit deficiencies

Apply for and receive GFOA cer ficate for financing repor ng. Achieve highest level of financial 
repor ng recogni on by the 
Government Finance Officers 
Associa on

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

ReceiveReceiveReceiveReceiveGFOA cer ficate

Complete and submit all required financial reports (external and internal) accurately and 
by established due dates.

Complete all reports (external 
and internal) accurately and by 
established due dates

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

15151515Average # of days a er month end reports are 
available to City departments

On TimeOn TimeOn TimeOn TimeExternal reports submi ed

Work with City's Financial Advisor to review current debt management strategies and 
explore other financing op ons to add to current financing strategies.

Provide fiscally sound and 
responsible financial 
management for the organiza on

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

Update & 
Review

Update & ReviewUpdate U li esUpdate & ReviewDebt Financing Strategies

Test and implement Employee Self Service, an online portal which allows employees 
access to their payroll data

Employ innova ve, sound, and 
responsible ideas and methods to 
efficiently and effec vely provide 
service

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

Monitor and 
improve

ImplementImplementResearchStatus ‐ Employee Self Service Munis Module
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Accoun ng

Test and implement Tyler Content Manager, a storage solu on which will allow for 
electronic delivery of processed items, such as payroll advices, purchase orders, and 
invoices, along with storage and ease of access for any printed Munis document.

Employ innova ve, sound, and 
responsible ideas and methods to 
efficiently and effec vely provide 
service

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

Complete 
project

Begin projectBegin ProjectResearchStatus ‐ Tyler Content Manager project

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 488,894 505,820 505,820 484,290 544,460 38,640

Employee Benefits 129,687 141,870 141,870 141,820 155,950 14,080

Opera ng Expenses 20,367 20,870 20,870 20,879 22,580 1,710

Obliga ons 31,899 54,000 44,000 27,491 40,000 )(14,000

Capital Outlay 238 2,000 2,000 700 1,000 )(1,000

Administra ve Service Charge )(665,900 )(665,900 )(665,900 )(665,900 )(693,800 )(27,900

11,530Division Total 70,1905,185 58,660 48,660 9,279

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Accoun ng Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Accountant II 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Field Services Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Accountant ‐ Accounts Payable 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Accountant ‐ Grants 0 ‐  1 1.00 1 1.00 0 ‐  

‐  0Payroll Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Accoun ng Specialist II 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Accoun ng Specialist I 2 2.00 2 2.00 2 2.00 0 ‐  

9 9.00 10 10.00 10 10.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 1,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Accoun ng

 Salaries & Wages

42,380412100 SALARIES & WAGES 451,272 474,490 474,490 456,420 516,870

‐412200 WAGES‐OVERTIME 12,439 14,000 14,000 14,000 14,000

‐412600 WAGES‐PART TIME 11,606 ‐ ‐ ‐ ‐

)(3,740412700 WAGES‐LONGEVITY 13,577 17,330 17,330 13,870 13,590

Salaries & Wages Total 488,894 505,820 505,820 484,290 544,460 38,640

 Employee Benefits

2,770418100 FICA‐EMPLOYERS SHARE 33,803 36,210 36,210 35,200 38,980

1,600418200 RETIREMENT 34,983 36,290 36,290 36,850 37,890

660418201 RETIREMENT‐401K GENERAL 14,307 15,020 15,020 15,020 15,680

8,930418300 INSURANCE‐HOSPITAL 45,677 53,370 53,370 53,770 62,300

120418301 INSURANCE‐LIFE 917 980 980 980 1,100

Employee Benefits Total 129,687 141,870 141,870 141,820 155,950 14,080

 Opera ng Expenses

‐426000 OFFICE SUPPLIES 9,831 8,600 8,600 8,600 8,600

1,500431200 TRAVEL‐CONFERENCE/SCHOOLS 3,335 5,000 5,000 5,000 6,500

‐434100 PRINTING 6,423 6,500 6,500 6,500 6,500

‐435200 REPAIRS‐EQUIPMENT 381 400 400 381 400

210449100 PROFESSIONAL DUES 398 370 370 398 580

Opera ng Expenses Total 20,367 20,870 20,870 20,879 22,580 1,710

 Obliga ons

)(3,000444000 MAINT & SERVICE CONTRACT 11,833 18,000 18,000 11,491 15,000

)(11,000444036 CONTRACTS‐BANKS 20,065 36,000 26,000 16,000 25,000

Obliga ons Total 31,899 54,000 44,000 27,491 40,000 )(14,000

 Capital Outlay

)(1,000551000 OFFICE FURNITURE 238 2,000 2,000 700 1,000

Capital Outlay Total 238 2,000 2,000 700 1,000 )(1,000

 Administra ve Service Charge

)(27,900480000 ADMIN SERVICE CHARGE )(665,900 )(665,900 )(665,900 )(665,900 )(693,800

Administra ve Service Charge Total )(665,900 )(665,900 )(665,900 )(665,900 )(693,800 )(27,900

Accoun ng Total 5,185 58,660 48,660 9,279 70,190 11,530
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Purchasing

The Purchasing Division is responsible for providing centralized procurement services and warehouse opera ons to
effec vely support the City organiza on in compliance with state and local regula ons. Addi onally, the Division provides 
centralized mailroom func ons and Copy Center support for the City Hall complex.

Programs within the Purchasing Division include: Central Purchasing Program; Central Copy Center Service; Centralized Mail 
Processing Service; Centralized Warehousing Service for City Inventory; and the disposal of surplus items.

 Descrip on

The Purchasing Division will con nue to work closely with contractors to procure equipment and other accessories in a
mely and efficient manner for the Evenet Center.

 FY  2019  Overview

 FY  2018  Highlights

We successfully processed formal bids and ordered cri cal equipment items needed for the DCF to exceed the needed
melines.



 City ‐ Aligned Objec ves  &  Performance Measures

Accurately process vendor informa on. Provide excellent public service in 
a fiscally responsible manner

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

4,3004,4004,5004,209Purchase orders processed

600550500550Bids processed

70656060Accurate vendor selec on for sending request 
for quotes and prin ng checks.

Offer training to various divisions to improve processes and comply with procurement 
statutes and best prac ces.

Provide excellent customer 
service to our internal and 
external customers

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

8,7008,6008,5008,500Warehouse inventory withdrawals

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 356,168 364,930 364,930 374,000 375,550 10,620

Employee Benefits 100,874 117,030 117,030 121,700 117,480 450

Opera ng Expenses 36,140 45,430 42,655 45,330 48,930 3,500

Capital Outlay ‐ ‐ 2,775 ‐ ‐ ‐

Administra ve Service Charge )(478,900 )(479,900 )(479,900 )(479,900 )(490,200 )(10,300

4,270Division Total 51,76014,282 47,490 47,490 61,130
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Purchasing

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Purchasing Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Warehouse Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Senior Purchasing Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Purchasing Clerk 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Warehouse Worker 3 3.00 3 3.00 3 3.00 0 ‐  

8 8.00 8 8.00 8 8.00 0 ‐   0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Purchasing

 Salaries & Wages

14,410412100 SALARIES & WAGES 326,367 345,210 345,210 357,220 359,620

)(1,220412200 WAGES‐OVERTIME 191 2,720 2,720 1,500 1,500

‐412600 WAGES‐PART TIME 12,852 ‐ ‐ ‐ ‐

)(2,570412700 WAGES‐LONGEVITY 16,757 17,000 17,000 15,280 14,430

Salaries & Wages Total 356,168 364,930 364,930 374,000 375,550 10,620

 Employee Benefits

)(590418100 FICA‐EMPLOYERS SHARE 26,870 28,310 28,310 28,550 27,720

)(670418200 RETIREMENT 25,104 26,940 26,940 28,670 26,270

)(180418201 RETIREMENT‐401K GENERAL 10,001 11,050 11,050 11,050 10,870

2,400418300 INSURANCE‐HOSPITAL 35,850 47,440 47,440 50,140 49,840

)(510418301 INSURANCE‐LIFE 636 880 880 880 370

‐431400 TRAVEL ALLOWANCE‐MONTHLY 1,932 1,930 1,930 1,930 1,930

‐431600 CELLULAR TELEPHONE ALLOWANCE 482 480 480 480 480

Employee Benefits Total 100,874 117,030 117,030 121,700 117,480 450

 Opera ng Expenses

‐421200 UNIFORMS 165 180 180 180 180

)(100425100 FUEL 103 300 300 200 200

‐426000 OFFICE SUPPLIES 1,448 1,300 1,300 1,300 1,300

‐429900 SUPPLIES‐MISCELLANEOUS 505 600 600 600 600

2,650431200 TRAVEL‐CONFERENCE/SCHOOLS 1,129 1,350 2,070 1,350 4,000

‐433000 UTILITIES 11,997 19,000 19,000 19,000 19,000

‐434100 PRINTING 1,046 900 900 900 900

‐435100 REPAIRS‐BUILDING 1,747 5,000 2,505 5,000 5,000

‐435300 REPAIRS‐VEHICLE 1,630 2,000 2,000 2,000 2,000

)(500439100 ADVERTISING 1,353 2,500 1,500 2,500 2,000

1,850439918 AUCTION 12,515 9,000 9,000 9,000 10,850

‐449100 PROFESSIONAL DUES 200 200 200 200 200

‐449300 SUBSCRIPTIONS 158 100 100 100 100

)(400495603 INVENTORY ISSUES‐LIBRARY 2,143 3,000 3,000 3,000 2,600

Opera ng Expenses Total 36,140 45,430 42,655 45,330 48,930 3,500

 Capital Outlay

‐555500 OTHER EQUIPMENT ‐ ‐ 2,775 ‐ ‐

Capital Outlay Total ‐ ‐ 2,775 ‐ ‐ ‐

 Administra ve Service Charge

)(10,300480000 ADMIN SERVICE CHARGE )(478,900 )(479,900 )(479,900 )(479,900 )(490,200

Administra ve Service Charge Total )(478,900 )(479,900 )(479,900 )(479,900 )(490,200 )(10,300

Purchasing Total 14,282 47,490 47,490 61,130 51,760 4,270
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Business Office

Business Services is responsible for meter reading, u lity service billing, u lity service requests, u lity credit assistance,
customer service and central currency management. The division is also responsible for the management of accounts
receivable for u li es, ad valorem taxes and other City revenues. In addi on, Business Services processes and deposits 
revenues in compliance with the City's cash management program.

 Descrip on

Con nuing improvements to meet the needs of customers and staff.
 FY  2019  Overview

Development and implementa on of more customer service online op ons, enhancing customer awareness and 
capablili es.

 FY  2019  Overview

Enhancement of Business Express services (Business Hub) by ensuring seemless, accurate and mely processing for 
business customers both online and in person.

 FY  2019  Overview

Enhance the payment drop box to include Business Express items, allowing businesses to drop off necessary informa on 
to complete orders.

 FY  2019  Overview

 FY  2018  Highlights

Con nued focus on increasing tax collec ons by implemen ng enhanced methods of collec on, impose firm collec on 
methods while con nuing to be in line with NC General Statutes.



Ensure proper training and networking opportuni es are readily accessible to all staff.

Con nue to work with u lity so ware provider and other exis ng vendors to offer enhanced func onali es.

Con nue to improve the automated calling feature to include customer service enhancements of email and text
no fica ons for delinquent u lity accounts.



 City ‐ Aligned Objec ves  &  Performance Measures

Improve tax collec on percentage. Provide fiscally sound and 
responsible financial 
management for the organiza on

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

96.88%96.83%97.00%96.78%Improve tax collec on percentage

Streamline processes which will provide consistent and posi ve results for staff and 
customers.

Provide excellent customer 
service to our internal and 
external customers

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

MonitorImplementedRecommendPlanEnsure effec ve use of automate delinquent 
no fica on outboud call process, while 
enhancing opportuni es of system.

Monitor and manage work loads to provide effec ve customers service. Provide excellent public service in 
a fiscally responsible manner

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

396,700395,500395,500393,269U lity bills processed
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Business Office

690,000690,000686,000680,558Payments processed

195,000185,000185,000184,359Telephone calls received

937,000935,298880,567936,909Meters read

38,98444,28544,28536,077Service requests processed

28,64831,46431,46428,014Walk‐in customers assisted

19,65319,65319,65318,832Dra  Accounts Processed

790790805753Customers contribu ng to the WARM program 
(Round up)

Work towards successful implementa on of innova ve processess and technology. Employ innova ve, sound, and 
responsible ideas and methods to 
efficiently and effec vely provide 
service

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

MonitorImplementPlanningDiscussionEnsure payments received via customers 
Online Banking is received via ACH electronic 
submission instead of paper check as banks 
permit. Work with vendor to explore 
enhancements. Increases payment pos ng and 
accuracy to customers account.

ImplementTes ngImplementRecommendCon nue to ensure proper updates to 
centralized cashiering system is done 
warran ng consistency and processing 
accuracy of the City's revenue.

MonitorIn ProgressTrainPlanEnsure adequate use of Call Center ACD 
so ware to improve handling me, repor ng 
and service levels.

CompleteCompleteImplementPlanningBusiness Office Reloca on.

ImplementPlanPlanResearchIncrease awareness and dona ons for WARM 
program.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 1,829,774 1,915,550 1,895,550 1,914,460 1,965,940 50,390

Employee Benefits 546,740 626,300 626,300 616,810 646,210 19,910

Professional Services 106,473 90,000 110,000 90,000 55,000 )(35,000

Opera ng Expenses 390,174 441,350 429,527 470,227 498,350 57,000

Obliga ons 309,609 295,500 297,323 343,823 342,000 46,500

Capital Outlay 345 29,000 49,000 54,000 13,000 )(16,000

Administra ve Service Charge )(3,119,100 )(3,309,100 )(3,319,100 )(3,319,100 )(3,362,000 )(52,900

69,900Division Total 158,50064,014 88,600 88,600 170,220

General Fund-39



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Business Office

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Business Office Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Field Services Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Revenue Collec ons Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Call Center Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Cashier Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Customer Service Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Customer Assistance Specialist 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Collec ons Specialist 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Customer Service Technician 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0U lity Billing Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0U lity Billing Technician II 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Customer Service Data Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Cashier III 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Collec ons Technician 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Customer Service Representa ve 12 12.00 12 12.00 12 12.00 0 ‐  

‐  0Cashier I 5 5.00 5 5.00 5 5.00 0 ‐  

‐  0Meter Reader 5 5.00 5 5.00 5 5.00 1 1.00

‐  0Customer Service Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Meter Reader Helper 5 5.00 5 5.00 5 5.00 1 1.00

51 51.00 51 51.00 51 51.00 2 2.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 3,000

Replacement Drive‐Thru Windows & Cashiering Equipment NoCurrent Revenue 10,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Business Office

 Salaries & Wages

74,990412100 SALARIES & WAGES 1,707,022 1,756,650 1,756,650 1,766,100 1,831,640

)(10,000412200 WAGES‐OVERTIME 47,968 75,000 75,000 65,000 65,000

‐412300 WAGES‐STANDBY 7,412 7,200 7,200 7,200 7,200

‐412600 WAGES‐PART TIME 14,358 20,000 ‐ 20,000 20,000

)(14,600412700 WAGES‐LONGEVITY 53,013 56,700 56,700 56,160 42,100

Salaries & Wages Total 1,829,774 1,915,550 1,895,550 1,914,460 1,965,940 50,390

 Employee Benefits

6,120418100 FICA‐EMPLOYERS SHARE 131,680 137,210 137,210 138,010 143,330

)(4,210418200 RETIREMENT 133,054 140,090 140,090 144,230 135,880

1,310418201 RETIREMENT‐401K GENERAL 51,237 54,110 54,110 54,110 55,420

16,560418300 INSURANCE‐HOSPITAL 227,287 288,710 288,710 274,280 305,270

130418301 INSURANCE‐LIFE 3,481 4,180 4,180 4,180 4,310

‐418600 WORKERS COMPENSATION ‐ 2,000 2,000 2,000 2,000

Employee Benefits Total 546,740 626,300 626,300 616,810 646,210 19,910

 Professional Services

)(35,000439300 TEMPORARY HELP SERVICES 106,473 90,000 110,000 90,000 55,000

Professional Services Total 106,473 90,000 110,000 90,000 55,000 )(35,000

 Opera ng Expenses

‐421200 UNIFORMS 7,438 8,500 8,500 8,500 8,500

1,500423202 PROGRAM SUPPLY‐EMP RECOGNITION ‐ ‐ ‐ 1,500 1,500

)(2,000425100 FUEL 22,926 32,000 32,000 30,000 30,000

‐426000 OFFICE SUPPLIES 18,808 20,000 20,000 20,000 20,000

‐429900 SUPPLIES‐MISCELLANEOUS 20,899 21,000 21,000 21,000 21,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 353 500 500 500 500

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 777 5,000 3,177 3,177 5,000

‐432500 POSTAGE ‐ 9,800 9,800 9,800 9,800

)(20,000434100 PRINTING 182,406 220,000 210,000 220,000 200,000

750435202 REPAIRS‐RADIO 11,279 12,550 12,550 12,550 13,300

‐435300 REPAIRS‐VEHICLE 20,122 24,000 24,000 24,000 24,000

‐439100 ADVERTISING 7,994 9,000 9,000 9,000 9,000

)(250439800 WARM EXPENSES 950 2,500 2,500 2,500 2,250

55,000439900 OTHER SERVICES ‐ ‐ ‐ 9,200 55,000

22,000439919 COST OF COLLECTION 95,821 75,000 75,000 97,000 97,000

‐439926 CLEARING HOUSE FEES 100 500 500 500 500

‐445602 COURT FILING FEES ‐ 500 500 500 500

‐449300 SUBSCRIPTIONS 299 500 500 500 500

Opera ng Expenses Total 390,174 441,350 429,527 470,227 498,350 57,000

 Obliga ons

2,000444000 MAINT & SERVICE CONTRACT 24,512 25,000 26,823 26,823 27,000

9,500444027 MAINTENANCE‐TECH HARDWARE ‐ ‐ ‐ 9,500 9,500

‐444029 CONTRACTS‐CREDIT SERVICE 8,969 15,500 15,500 15,500 15,500

35,000444040 CONTRACTS‐ELECTRONIC PAY 276,128 255,000 255,000 292,000 290,000

Obliga ons Total 309,609 295,500 297,323 343,823 342,000 46,500

 Capital Outlay

‐551000 OFFICE FURNITURE 345 3,000 3,000 3,000 3,000

)(21,000554000 MOTOR VEHICLES ‐ 21,000 41,000 41,000 ‐

5,000555000 OFFICE EQUIPMENT ‐ 5,000 5,000 10,000 10,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Business Office

Capital Outlay Total 345 29,000 49,000 54,000 13,000 )(16,000

 Administra ve Service Charge

)(52,900480000 ADMIN SERVICE CHARGE )(3,119,100 )(3,309,100 )(3,319,100 )(3,319,100 )(3,362,000

Administra ve Service Charge Total )(3,119,100 )(3,309,100 )(3,319,100 )(3,319,100 )(3,362,000 )(52,900

Business Office Total 64,014 88,600 88,600 170,220 158,500 69,900
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Central Services

Central Services is a department for budgetary purposes only.  All divisions are administered by the Finance Department.
 Mission

Central Services is a part of the Finance Department.  It is responsible for property management of several City facili es, the 
City's risk management program, and internal prin ng and mailing services.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Provide safe and properly maintained facili es Excellent Customer Service

Plan for repairs, renova ons, or replacement of facili es Excellent Customer Service

Employ innova ve, sound, and responsible ideas and methods to efficiently and 
effec vely provide services

Diverse & Innova ve Talent

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 469,726 475,950 470,450 454,330 531,060 55,110

Employee Benefits 142,667 155,400 155,400 151,800 177,800 22,400

Professional Services 78,888 86,520 92,020 86,520 94,400 7,880

Opera ng Expenses 855,464 1,454,850 1,454,766 1,482,766 1,248,200 )(206,650

Obliga ons 197,199 282,000 282,000 317,000 258,600 )(23,400

Debt Service 160,350 86,700 86,700 104,200 59,000 )(27,700

Capital Outlay 212,700 399,000 605,305 430,957 2,107,000 1,708,000

Administra ve Service Charge )(1,335,300 )(1,600,300 )(1,703,300 )(1,661,390 )(2,189,600 )(589,300

Total 781,693 1,340,120 1,443,341 1,366,183 2,286,460 946,340

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Print Shop 6,80091,85085,05085,05085,05052,887

Property Management 611,1101,392,610965,051881,021781,500423,889

Judicial Center 328,430802,000316,082477,270473,570304,917

946,340Total 2,286,4601,366,1831,443,3411,340,120781,693
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Print Shop

Services provided in the Print Shop are contracted services managed by the Purchasing Division.  The services provided 
include internal prin ng, copying, and mail handling.

 Descrip on

Con nue efforts to inform Divisions of the services offered by the Print Shop to increase monthly usage to possibly reduce
the administra ve fees charged to departments.

 FY  2019  Overview

 FY  2018  Highlights

Worked with third party contractor to minimize the monthly cost increase for services by limi ng the increase to the
cost of the employee's insurance increase.



 City ‐ Aligned Objec ves  &  Performance Measures

Evaluate ways to improve management of prin ng, copying, scanning, and faxing by use 
of technology and centralized services

Employ innova ve, sound, and 
responsible ideas and methods to 
efficiently and effec vely provide 
services

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

1111Number of contract personnel

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Opera ng Expenses 148,087 180,250 180,250 180,250 183,850 3,600

Administra ve Service Charge )(95,200 )(95,200 )(95,200 )(95,200 )(92,000 3,200

6,800Division Total 91,85052,887 85,050 85,050 85,050
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Print Shop

 Opera ng Expenses

)(20,000432500 POSTAGE 115,902 150,000 150,000 130,000 130,000

‐432501 FEDERAL EXPRESS CHARGES 1,982 4,000 4,000 4,000 4,000

3,600434100 PRINTING 83,977 110,000 110,000 110,000 113,600

‐495100 PURCHASES OF INVENTORY 1,339 1,250 1,250 1,250 1,250

20,000495601 ISSUES‐PRINT SHOP )(55,111 )(85,000 )(85,000 )(65,000 )(65,000

Opera ng Expenses Total 148,087 180,250 180,250 180,250 183,850 3,600

 Administra ve Service Charge

3,200480000 ADMIN SERVICE CHARGE )(95,200 )(95,200 )(95,200 )(95,200 )(92,000

Administra ve Service Charge Total )(95,200 )(95,200 )(95,200 )(95,200 )(92,000 3,200

Print Shop Total 52,887 85,050 85,050 85,050 91,850 6,800
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Property Management

The Property and Risk Management Division is responsible for ensuring that all City buildings, with the excep on of Fire
Sta ons,  Public Works facili es, and Enterprise services opera ng facili es, are properly maintained and safe for public use. 
The Division coordinates building maintenance, u lizing maintenance contracts and City force labor. The Division also
maintains the City's business proper es, showing lease space to prospec ve tenants, nego a ng tenant leases, and 
maintaining good tenant rela ons.   In addi on, the Division is also responsible for the City's property and casualty 
insurance programs and claims administra on.  Costs associated with risk management are accounted for in Finance
Administra on.

Programs within the Property and Risk Management Division include: Maintenance of City Hall, Field Service Complex and 
Other Facili es; and insurance and claim administra on.

 Descrip on

This division is responsible for the infrastructure maintenance of most of the City's administra ve buildings that are not 
associated with an opera ng division.   The division also handles the cleaning contracts on many of the same buildings, 
some HVAC and electrical work, and administra on of leases for various city owned property.

 FY  2019  Overview

 FY  2018  Highlights

Refurbished sprinkler risers at the city warehouse

Replaced HVAC units that provide service to the Council Chambers and Commi ee rooms.

Resolved condensa on issues in police department stairwell.

Completed transi on of Douglas Block Proper es back to city

Completed up‐fit and reloca on of Business Service Center to 224 S. Franklin St.

Conduct facility condi on assessments

 City ‐ Aligned Objec ves  &  Performance Measures

Increase customer service by reducing work order comple on me. Provide feedback to 
customers when their work orders have been completed and increase access to the 
city's work order management system Facility Dude.

Employ innova ve, sound, and 
responsible ideas and methods to 
efficiently and effec vely provide 
services

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

75635547Number of Maintenance Management System 
Users

15191520Average amount of days it takes to complete 
nonemergency work orders.

35810Number of days to complete emergency 
repairs on cri cal systems and return them to 
working order.
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Property Management

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 347,793 353,260 347,760 344,380 405,060 51,800

Employee Benefits 107,365 117,520 117,520 114,520 140,400 22,880

Professional Services 78,888 86,520 92,020 86,520 94,400 7,880

Opera ng Expenses 633,382 1,185,600 1,185,516 1,212,016 973,850 )(211,750

Obliga ons 147,261 210,000 210,000 245,000 182,500 )(27,500

Debt Service 160,350 86,700 86,700 104,200 59,000 )(27,700

Capital Outlay 188,950 247,000 449,605 424,605 1,635,000 1,388,000

Administra ve Service Charge )(1,240,100 )(1,505,100 )(1,608,100 )(1,566,190 )(2,097,600 )(592,500

611,110Division Total 1,392,610423,889 781,500 881,021 965,051

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Property & Risk Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Building Maintenance Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

(1.00)(1)HVAC Technician 1 1.00 1 1.00 0 ‐  0 ‐  

‐  0Electrician II 1 1.00 1 1.00 1 1.00 0 ‐  

1.001Building Maintenance/Repair Worker II 1 1.00 1 1.00 2 2.00 0 ‐  

‐  0Building Maintenance Mechanic 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Electrician Helper 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Building Maintenance/Repair Worker I 1 1.00 1 1.00 1 1.00 0 ‐  

1.001Custodian 0 ‐  0 ‐  1 1.00 0 ‐  

8 8.00 8 8.00 9 9.00 0 ‐   1 1.00

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 4,000

New Vehicles for Proposed New Posi ons NoCurrent Revenue 56,000

Refurbish Warehouse Elevator YesFinancing 135,000

Address City Hall Stairwell Moisture Instrusion YesFinancing 100,000

Replacement HVAC for City Manager's Office YesCurrent Revenue 8,000

Repurpose 1st Floor, Add Security Desk YesFinancing 212,000

Repurpose 2nd Floor Space YesFinancing 70,000

City Hall Elevator Replacement YesFinancing 190,000

Replace Rear Deck at Bus Sta on YesCurrent Revenue 25,000

Douglas Block Repairs YesFinancing 235,000

Replace Senior Center Roof YesFinancing 500,000

Resealing & Restripe City Hall Parking Lot YesCurrent Revenue 100,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Property Management

 Salaries & Wages

55,390412100 SALARIES & WAGES 331,495 335,460 329,960 326,170 390,850

‐412200 WAGES‐OVERTIME 1,119 2,000 2,000 2,000 2,000

‐412300 WAGES‐STANDBY 6,732 6,200 6,200 6,200 6,200

)(3,590412700 WAGES‐LONGEVITY 8,447 9,600 9,600 10,010 6,010

Salaries & Wages Total 347,793 353,260 347,760 344,380 405,060 51,800

 Employee Benefits

1,520418100 FICA‐EMPLOYERS SHARE 26,234 27,210 27,210 26,250 28,730

320418200 RETIREMENT 25,490 28,330 28,330 26,570 28,650

140418201 RETIREMENT‐401K GENERAL 10,434 11,720 11,720 11,720 11,860

20,790418300 INSURANCE‐HOSPITAL 36,551 41,510 41,510 41,230 62,300

110418301 INSURANCE‐LIFE 676 790 790 790 900

‐431400 TRAVEL ALLOWANCE‐MONTHLY 2,761 2,760 2,760 2,760 2,760

‐431700 USE OF LICENSE 5,220 5,200 5,200 5,200 5,200

Employee Benefits Total 107,365 117,520 117,520 114,520 140,400 22,880

 Professional Services

7,880439300 TEMPORARY HELP SERVICES 78,888 86,520 92,020 86,520 94,400

Professional Services Total 78,888 86,520 92,020 86,520 94,400 7,880

 Opera ng Expenses

650421200 UNIFORMS 1,207 1,850 1,850 1,850 2,500

500425100 FUEL 2,990 4,500 4,500 3,500 5,000

‐426000 OFFICE SUPPLIES 468 350 350 350 350

3,000429900 SUPPLIES‐MISCELLANEOUS 12,790 13,000 13,000 13,000 16,000

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 3,000 3,000 3,000 3,000 3,000

17,300433000 UTILITIES 407,112 552,700 552,700 552,700 570,000

‐433000 UTILITIES DGBLK ‐ ‐ ‐ 13,000 ‐

‐433001 UTILITIES‐TRAIN STATION 81,559 110,000 110,000 110,000 110,000

2,500435101 REPAIRS‐BUILDING‐CITY HALL 60,202 40,000 40,600 40,600 42,500

)(3,000435103 REPAIRS‐BUILDING‐REA 2,649 6,800 6,800 6,800 3,800

‐435104 REPAIRS‐BUILDING‐OIC 8,326 30,000 20,000 20,000 30,000

)(500435105 REPAIRS‐BUILDING‐WEAVER BUILDI 1,516 1,500 1,500 1,500 1,000

)(2,000435110 REPAIRS‐TRAIN STATION 24,083 20,000 20,000 20,000 18,000

)(28,000435112 REPAIRS‐TRAIN CAR 684 38,000 47,316 47,316 10,000

15,000435113 REPAIR‐BUILDING‐DGBLK ‐ 50,000 50,000 50,000 65,000

)(250,000435114 REPAIRS‐BUSINESS OFFICE ‐ 280,000 280,000 280,000 30,000

‐435300 REPAIRS‐VEHICLE 2,976 4,000 4,000 4,000 4,000

21,700439900 OTHER SERVICES 15,720 19,000 19,000 19,000 40,700

10,800439900 OTHER SERVICES ‐ STATION SQUARE ‐ ‐ ‐ 14,500 10,800

‐441000 RENTAL‐LAND 8,100 10,400 10,400 10,400 10,400

300443000 RENTAL ‐EQUIPMENT ‐ 500 500 500 800

Opera ng Expenses Total 633,382 1,185,600 1,185,516 1,212,016 973,850 )(211,750

 Obliga ons

‐439400 CLEANING/CUSTODIAL SERVICES 78,717 110,000 109,500 109,500 110,000

3,500439402 CLEANING SERIVICE‐TRAIN STATION 4,079 4,000 4,500 4,500 7,500

)(31,000444000 MAINT & SERVICE CONTRACT 64,465 96,000 96,000 96,000 65,000

‐444000 MAINT & SERVICE CONTRACT DGBLK ‐ ‐ ‐ 35,000 ‐

Obliga ons Total 147,261 210,000 210,000 245,000 182,500 )(27,500

 Debt Service
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Property Management

17,500475001 INTERCITY LOAN PAYMENT 21,406 ‐ ‐ 17,500 17,500

)(45,200476000 LEASE PAYMENTS 138,944 86,700 86,700 86,700 41,500

Debt Service Total 160,350 86,700 86,700 104,200 59,000 )(27,700

 Capital Outlay

‐551000 OFFICE FURNITURE 7,862 4,000 4,000 4,000 4,000

‐552000 COMPUTER EQUIPMENT 55,632 ‐ ‐ ‐ ‐

28,000554000 MOTOR VEHICLES 34,719 28,000 28,000 28,000 56,000

595,000558000 BLDGS STRUCTURES IMPROVE 38,294 145,000 227,820 248,820 740,000

235,000558000 BLDGS STRUCTURES IMPROVE DGBLK ‐ ‐ ‐ ‐ 235,000

500,000558000 SENIOR CENTER ROOF REPLACEMENT ‐ ‐ ‐ ‐ 500,000

30,000559000 OTHER STRUCTURES IMPROVEMENTS 45,131 70,000 189,785 143,785 100,000

‐559300 LANDSCAPING 7,311 ‐ ‐ ‐ ‐

Capital Outlay Total 188,950 247,000 449,605 424,605 1,635,000 1,388,000

 Administra ve Service Charge

)(592,500480000 ADMIN SERVICE CHARGE )(1,240,100 )(1,505,100 )(1,608,100 )(1,598,100 )(2,097,600

‐480100 AD VALOREM TAX DGBLK ‐ ‐ ‐ 31,910 ‐

Administra ve Service Charge Total )(1,240,100 )(1,505,100 )(1,608,100 )(1,566,190 )(2,097,600 )(592,500

Property Management Total 423,889 781,500 881,021 965,051 1,392,610 611,110
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Judicial Center

The Judicial Center is the district court facility maintained by the City for use by Nash and Edgecombe Coun es.  The 
property and risk management division is responsible for the maintenance of the facility and the police department
provides uniformed officers and security for the facility.  The City receives facility and court fees from the coun es to assist
in the opera onal cost.

 Descrip on

Our Primary goal is to replace the shingled sec ons of roof and ro en wood over the offices and court room areas.
 FY  2019  Overview

 FY  2018  Highlights

Design roof replacement plan and bid specifica ons.

Replaced furniture in the magistrate’s office

 City ‐ Aligned Objec ves  &  Performance Measures

Increase customer service by reducing work order comple on me. Provide feedback to 
customers when their work orders have been completed and increase access to the 
city’s work order management system Facility Dude

Employ innova ve, sound, and 
responsible ideas and methods to 
efficiently and effec vely provide 
services

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

75635547Number of Maintenance Management System 
users.

14191520Average amount of days it takes to complete 
nonemergency work orders

35810Number of days to complete emergency 
repairs on cri cal systems and return them to 
working order.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 121,933 122,690 122,690 109,950 126,000 3,310

Employee Benefits 35,302 37,880 37,880 37,280 37,400 )(480

Opera ng Expenses 73,994 89,000 89,000 90,500 90,500 1,500

Obliga ons 49,938 72,000 72,000 72,000 76,100 4,100

Capital Outlay 23,750 152,000 155,700 6,352 472,000 320,000

328,430Division Total 802,000304,917 473,570 477,270 316,082

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Police Corporal 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Senior Police Office 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Officer 1 1.00 1 1.00 1 1.00 1 1.00

3 3.00 3 3.00 3 3.00 1 1.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 7,000

Replace Judicial Center Roof YesFinancing 465,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Judicial Center

 Salaries & Wages

2,430412100 SALARIES & WAGES 116,319 116,840 116,840 104,100 119,270

880412700 WAGES‐LONGEVITY 5,615 5,850 5,850 5,850 6,730

Salaries & Wages Total 121,933 122,690 122,690 109,950 126,000 3,310

 Employee Benefits

60418100 FICA‐EMPLOYERS SHARE 8,759 9,210 9,210 8,770 9,270

)(1,430418200 RETIREMENT 9,766 10,210 10,210 10,030 8,780

250418202 RETIREMENT‐401K POLICE 6,097 6,300 6,300 6,300 6,550

600418300 INSURANCE‐HOSPITAL 10,443 11,860 11,860 11,880 12,460

40418301 INSURANCE‐LIFE 236 300 300 300 340

Employee Benefits Total 35,302 37,880 37,880 37,280 37,400 )(480

 Opera ng Expenses

)(1,500429900 SUPPLIES‐MISCELLANEOUS 1,564 4,000 4,000 4,000 2,500

3,000433000 UTILITIES 62,175 72,000 72,000 73,500 75,000

‐435100 REPAIRS‐BUILDING 10,256 13,000 13,000 13,000 13,000

Opera ng Expenses Total 73,994 89,000 89,000 90,500 90,500 1,500

 Obliga ons

3,100439400 CLEANING/CUSTODIAL SERVICES 41,541 62,000 62,000 62,000 65,100

1,000444000 MAINT & SERVICE CONTRACT 8,397 10,000 10,000 10,000 11,000

Obliga ons Total 49,938 72,000 72,000 72,000 76,100 4,100

 Capital Outlay

5,000551000 OFFICE FURNITURE ‐ 2,000 5,700 5,700 7,000

315,000558000 BLDGS STRUCTURES IMPROVE 23,750 150,000 150,000 652 465,000

Capital Outlay Total 23,750 152,000 155,700 6,352 472,000 320,000

Judicial Center Total 304,917 473,570 477,270 316,082 802,000 328,430
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Technology Services

Technology Services provides management leadership and technical resources in support of informa on systems, related 
technologies and infrastructure.  It is commi ed to efficiently and effec vely delivering high availability, security and 
performance of cri cal systems.  The division also provides desktop and advanced level applica on support and services for
all departments.

 Descrip on

Technology Services will focus its efforts on con nued implementa on of the recommenda ons from the Strategic IT Plan. 
We will con nue to work with City staff and Contractor to implement the Technology needed for the Event Center. We 
plan to work with Finance to assist in the implementa on of me clocks and a new Employee Self Service module within
our MUNIS ERP pla orm, as well as make a con nued effort to increase the number of WiFi connec ons (Access Points) to 
the City network throughout various City facili es.

 FY  2019  Overview

 FY  2018  Highlights

Con nued efforts took place with a Governance Commi ee to assist in the oversight and planning of Enterprise wide
City projects.

New Servers and Storage (SANs) devices have been installed to be er support the system needs of all the Departments.

A GIS Strategic Plan and system upgrade took place.

The Business Services Center has been upfi ed with all new Technology, including VoIP phone system.

Fire Sta on 7 has been upfi ed with all new Technology for a new Backup 911 dispatch center.



Con nued professional support and guidance involving several City Departments (Asset Management/Work Order 
Management system, Phone System upgrade, Radio System upgrade, Start Up in A Day Ini a ve, U lity Billing pla orm
upgrade, U li es SCADA upgrade, Body Cameras for Police, CAD upgrade for 911 Operators, etc.).



Started IT Assessment involving all City departments and services

Developed plan for startup of centralized IT opera ons under the new Department of Informa on Services (as of July 1, 
2018)



DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 572,372 657,600 657,600 713,920 1,423,040 765,440

Employee Benefits 161,603 176,850 176,850 200,420 351,060 174,210

Professional Services 66,881 ‐ 39,400 39,400 40,000 40,000

Opera ng Expenses 46,674 121,500 208,755 211,755 179,000 57,500

Obliga ons 931,344 990,000 1,015,000 1,015,000 1,160,000 170,000

Debt Service 238,742 331,250 367,176 331,250 301,710 )(29,540

Capital Outlay 380,067 360,500 803,398 863,324 740,500 380,000

Administra ve Service Charge )(2,205,900 )(2,615,900 )(2,873,400 )(2,860,900 )(3,364,800 )(748,900

808,710Division Total 830,510191,783 21,800 394,779 514,169
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Technology Services

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

1.001Chief Informa on Officer 0 ‐  0 ‐  1 1.00 0 ‐  

(1.00)(1)Informa on Systems Manager 1 1.00 1 1.00 0 ‐  0 ‐  

1.001Support Services Manager 0 ‐  0 ‐  1 1.00 0

1.001Technology Applica ons Manager 0 ‐  0 ‐  1 1.00 0

1.001Technology Infrastructure Manager 0 ‐  0 ‐  1 1.00 0

‐  0Applica on Project Coordinator 1 1.00 1 1.00 1 1.00 0

‐  0GIS Coordinator 1 1.00 1 1.00 1 1.00 0

‐  0Network Administrator 1 1.00 1 1.00 1 1.00 0

‐  0System Administrator 1 1.00 1 1.00 1 1.00 0

‐  0Technology Analyst 2 2.00 2 2.00 2 2.00 0

1.001Database Administrator 0 ‐  0 ‐  1 1.00 0 ‐  

1.001Security Analyst 0 ‐  0 ‐  1 1.00 0 ‐  

‐  0Web Services Coordinator 1 1.00 1 1.00 1 1.00 0

1.001Technology Analyst‐Police 0 ‐  0 ‐  1 1.00 0 ‐  

1.001Technology Analyst‐Fire 0 ‐  0 ‐  1 1.00 0 ‐  

‐  0E911 CAD Coordinator 1 1.00 1 1.00 1 1.00 0

1.001GIS Technician‐Development 0 ‐  0 ‐  1 1.00 0 ‐  

1.001GIS Technician‐Energy Resources 0 ‐  0 ‐  1 1.00 0 ‐  

1.001GIS Technician‐Engineering 0 ‐  0 ‐  1 1.00 0 ‐  

1.001GIS Technician‐Public Works 0 ‐  0 ‐  1 1.00 0 ‐  

‐  0Informa on Support Specialist 1 1.00 1 1.00 1 1.00 0

‐  0Informa on Systems Specialist 1 1.00 1 1.00 1 1.00 0

1.001Communica on Specialist 0 ‐  0 ‐  1 1.00 0 ‐  

1.001Administra ve Assistant 0 ‐  0 ‐  1 1.00 0 ‐  

2.002Communica on Technician 0 ‐  0 ‐  2 2.00 0 ‐  

11 11.00 11 11.00 26 26.00 0 ‐   15 15.00

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement & Addi onal Staff Office Furniture NoCurrent Revenue 20,500

Spare Hardware and Equipment for Data Center, Network Equipment, UPS Ba eries, etc. YesCurrent Revenue 50,000

Office Equipment for New Staff NoCurrent Revenue 20,000

Electrical Upgrades to Wiring Closets YesCurrent Revenue 40,000

Electrical Upgrades to Data Center to UPS YesCurrent Revenue 35,000

Fiber Buildout YesCurrent Revenue 30,000

WiFi Connec vity YesCurrent Revenue 60,000

Server/SAN System for 3rd Data Center YesCurrent Revenue 185,000

Security System at City Hall YesCurrent Revenue 60,000

Purchases for Computer Refresh (4‐Year Cycle, 150 Machines/Year) YesCurrent Revenue 240,000
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Informa on Services

The mission of this Department will be defined by its staff upon hiring of the Chief Informa on Officer.
 Mission

The Department of Informa on Services is intended to be a centralized source for the planning, deployment, management
and support of technology services and solu ons for all City opera ons.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Ensure effec ve delivery of technology to address needs of City departments and 
delivery of services expected by local residents and businesses.

Excellent Public Service

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 572,372 657,600 657,600 713,920 1,423,040 765,440

Employee Benefits 161,603 176,850 176,850 200,420 351,060 174,210

Professional Services 66,881 ‐ 39,400 39,400 40,000 40,000

Opera ng Expenses 46,674 121,500 208,755 211,755 179,000 57,500

Obliga ons 931,344 990,000 1,015,000 1,015,000 1,160,000 170,000

Debt Service 238,742 331,250 367,176 331,250 301,710 )(29,540

Capital Outlay 380,067 360,500 803,398 863,324 740,500 380,000

Administra ve Service Charge )(2,205,900 )(2,615,900 )(2,873,400 )(2,860,900 )(3,364,800 )(748,900

Total 191,783 21,800 394,779 514,169 830,510 808,710

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Technology Services 808,710830,510514,169394,77921,800191,783

808,710Total 830,510514,169.00394,779.0021,800.00191,783.00
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Technology Services

 Salaries & Wages

768,930412100 SALARIES & WAGES 604,398 654,150 654,150 708,620 1,423,080

)(5,000412600 WAGES‐PART TIME 58 20,000 20,000 20,000 15,000

1,510412700 WAGES‐LONGEVITY 12,384 13,450 13,450 15,300 14,960

‐419901 WAGE REIMBURSEMENT ‐ 911 )(44,467 )(30,000 )(30,000 )(30,000 )(30,000

Salaries & Wages Total 572,372 657,600 657,600 713,920 1,423,040 765,440

 Employee Benefits

24,510418100 FICA‐EMPLOYERS SHARE 44,564 43,440 43,440 52,000 67,950

23,260418200 RETIREMENT 45,152 47,790 47,790 55,100 71,050

12,090418201 RETIREMENT‐401K GENERAL 16,745 17,720 17,720 17,720 29,810

101,280418300 INSURANCE‐HOSPITAL 48,841 59,300 59,300 67,000 160,580

1,560418301 INSURANCE‐LIFE 1,219 1,440 1,440 1,440 3,000

12,000431400 TRAVEL ALLOWANCE‐MONTHLY 2,915 2,920 2,920 2,920 14,920

)(490431600 CELLULAR TELEPHONE ALLOWANCE 2,168 4,240 4,240 4,240 3,750

Employee Benefits Total 161,603 176,850 176,850 200,420 351,060 174,210

 Professional Services

25,000419000 PROFESSIONAL SERVICES 56,380 ‐ 25,000 25,000 25,000

15,000419300 CONTRACTOR SERVICES 10,501 ‐ 14,400 14,400 15,000

Professional Services Total 66,881 ‐ 39,400 39,400 40,000 40,000

 Opera ng Expenses

2,000426000 OFFICE SUPPLIES 2,161 2,000 2,000 2,000 4,000

4,000426001 COMPUTER SOFTWARE 4,708 75,000 162,255 165,255 79,000

17,000429900 SUPPLIES‐MISCELLANEOUS 32,591 35,000 35,000 35,000 52,000

22,000431100 TRAVEL‐MILEAGE REIMBURSEMENT 290 2,000 2,000 2,000 24,000

12,500431200 TRAVEL‐CONFERENCE/SCHOOLS 6,925 7,500 7,500 7,500 20,000

Opera ng Expenses Total 46,674 121,500 208,755 211,755 179,000 57,500

 Obliga ons

170,000444000 MAINT & SERVICE CONTRACT 931,344 990,000 1,015,000 1,015,000 1,160,000

Obliga ons Total 931,344 990,000 1,015,000 1,015,000 1,160,000 170,000

 Debt Service

)(29,540476000 LEASE PAYMENTS 75,851 331,250 331,250 331,250 301,710

‐476010 LEASE PAYMENTS‐COMPUTERS 35,926 ‐ 35,926 ‐ ‐

‐476023 LEASE PAYMENTS‐TECHNOLOGY 126,965 ‐ ‐ ‐ ‐

Debt Service Total 238,742 331,250 367,176 331,250 301,710 )(29,540

 Capital Outlay

19,500551000 OFFICE FURNITURE 709 1,000 1,000 1,000 20,500

40,000552000 COMPUTER EQUIPMENT 57,468 30,000 80,416 80,416 70,000

165,000552002 NETWORK EQUIPMENT 102,422 ‐ 84,710 84,710 165,000

115,500552003 DATA CENTER IMPROVEMENTS ‐ 129,500 442,542 497,198 245,000

40,000552100 PC LAPTOP MOBILE DEVICE 219,468 200,000 194,730 200,000 240,000

Capital Outlay Total 380,067 360,500 803,398 863,324 740,500 380,000

 Administra ve Service Charge

)(748,900480000 ADMIN SERVICE CHARGE )(2,205,900 )(2,615,900 )(2,873,400 )(2,860,900 )(3,364,800

Administra ve Service Charge Total )(2,205,900 )(2,615,900 )(2,873,400 )(2,860,900 )(3,364,800 )(748,900

Technology Services Total 191,783 21,800 394,779 514,169 830,510 808,710
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Police

The mission of  the Rocky Mount  Police Department  is  to provide  efficient,  effec ve,  and professional  law  enforcement 
services to the community.  The members of the Rocky Mount Police Department are commi ed to providing the highest
level of police service.  Members strive to improve the quality of life in the community by building partnerships that reduce
crime, maintain order, enhance police/ci zen rela onships and create a safe environment while upholding the laws of N.C. 
and the U.S. Cons tu on.  Members of the Police Department adhere to the principles of integrity, professionalism, respect 
and fairness.

 Mission

The Police Chief and each member of the police department enforce city ordinances and state  laws as well as uphold the
U.S.  Cons tu on  within  the  City  of  Rocky  Mount  as  a  24  hour  a  day  opera on  to  maintain  a  safe  and  law‐abiding 
community.    The  Department  has  five  opera ng  divisions  to  include  Police  Administra on,  Support  Services,  Criminal 
Inves ga ons, Special Opera ons and Patrol Services, all of which are responsible to the Police Chief.  The Police Chief has 
immediate direc on and control of the Police Department, subject to the supervision of the City Manager.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Search for and implement innova ve programs designed to control crime and increase 
safety in our community

Responsible Public Safety

Cul vate, enhance and foster trustworthy rela onships with the community we serve Public Engagement

Con nue a comprehensive recrui ng plan that reflects our commitment to a diverse 
workforce, mirroring the community

Young, Skilled Adults

Enhance the department's informa on and technology capabili es Diverse & Innova ve Talent

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 10,875,354 11,301,050 11,262,550 11,119,510 11,307,640 6,590

Employee Benefits 3,240,270 3,533,940 3,532,940 3,518,440 3,598,270 64,330

Professional Services 18,070 18,500 20,600 18,500 18,500 ‐

Opera ng Expenses 1,229,266 1,462,030 1,527,575 1,587,075 1,509,040 47,010

Obliga ons 349,753 444,360 444,360 474,360 465,690 21,330

Capital Outlay 382,888 671,400 1,014,527 1,016,727 608,400 )(63,000

Transfers Out ‐ 6,100 6,100 6,100 6,100 ‐

Other 3,151 6,000 131,000 106,000 6,000 ‐

Total 16,098,752 17,443,380 17,939,652 17,846,712 17,519,640 76,260

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Police Administra on 37,8901,360,9201,468,5601,436,0301,323,0301,295,285

Police‐Support Services )(41,8904,071,7803,950,0704,065,1704,113,6703,784,655

Police‐Special Opera ons )(6,0802,276,9902,603,4032,467,8332,283,0702,145,416

Police‐Patrol Services 54,0108,086,1608,193,2108,260,5708,032,1507,290,436

Police‐Criminal Inves ga ons 32,3301,723,7901,631,4691,710,0491,691,4601,582,960

76,260Total 17,519,64017,846,71217,939,65217,443,38016,098,752
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police Administra on

The Administra ve Office is the Office of the Chief of Police which provides leadership and direc on to the department in
realizing the agency's goals and objec ves while fulfilling its mission in the most efficient and effec ve manner.

 Descrip on

Programs within the Office of the Chief of Police include:  Management ‐ Personnel and Programs, Strategic Planning, 
Prepara on and Monitoring, Tac cal Planning, and Professional Standards/Inspec ons.  The focus of the fiscal year 2018 
budget is to fill exis ng vacancies and maintain overall staffing to address police service needs,  increase hiring of minority 
police officers to reflect the diversity of the community and to reduce part one offenses to reduce crime in the city. 
Addi onal focus includes addressing violent crime within the city through enforcement ac ons by working with federal, 
state and local agencies as well as bringing innova on to the department through technology, training and 
intelligence‐led, proac ve policing ini a ves.

 FY  2019  Overview

 FY  2018  Highlights

Part 1 Property crimes were reduced by 6% and Part 1 Violent Crimes were reduced by 11% comparing 2017 to 2016
data



In 2017, overall 5% reduc on of Part 1 and Part 2 Crimes comparing 2017 to 2016 data with an overall 6% reduc on in
Part 1 Crimes



Department personnel seized 234 firearms in 2017 with a total of 3,517 firearms seized in the past 10 years

There was a reduc on of use of force/defensive ac on incidents in 2017 with 16 on file compared to 41 in 2016

There were 22 sworn female officers out of 163 authorized sworn posi ons in 2017 as compared to 23 in 2016

There were 12 African‐American male sworn officers in leadership posi ons (sergeant and above) in 2017

All personnel (sworn and non‐sworn) a ended Verbal Deescula on Training.

2 members of the department a ended PERF's Senior Management Ins tute for Police

 City ‐ Aligned Objec ves  &  Performance Measures

Hire personnel to fill 5 vacancies (sworn posi ons). Con nue a comprehensive 
recrui ng plan that reflects our 
commitment to a diverse 
workforce, mirroring the 
community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

163163163163Number of authorized sworn posi ons.

108821Number of personnel hired during fiscal year

8588Number of vacancies (sworn personnel)

Increase minority and female officers by at least 10%. Con nue a comprehensive 
recrui ng plan that reflects our 
commitment to a diverse 
workforce, mirroring the 
community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

61565656Number of minority police officers 
(non‐Caucasian males)
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police Administra on

6554Number of minority police officers hired during 
fiscal year

10%10%10%21%Increase of minority officers hired to include 
any resigna ons during the year.

Train 3 sworn supervisors in advanced police management training (AOMP or similar 
course).

Enhance the department's 
informa on and technology 
capabili es

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

3333Number of exis ng supervisors that a ended 
AOMP or similar management course (SPI or 
FBI)

3333Number of supervisors that a ended AOMP or 
similar management course during fiscal year

3333Increase of supervisors a ending AOMP or 
similar management course

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 937,475 880,340 880,340 995,170 938,100 57,760

Employee Benefits 165,262 179,110 178,110 209,810 189,260 10,150

Professional Services 18,070 18,500 20,600 18,500 18,500 ‐

Opera ng Expenses 174,478 202,480 189,380 202,480 208,960 6,480

Capital Outlay ‐ 36,500 36,500 36,500 ‐ )(36,500

Transfers Out ‐ 6,100 6,100 6,100 6,100 ‐

Other ‐ ‐ 125,000 ‐ ‐ ‐

37,890Division Total 1,360,9201,295,285 1,323,030 1,436,030 1,468,560

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Police Chief 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Captain 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Lieutenant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Sergeant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Corporal 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

6 6.00 6 6.00 6 6.00 0 ‐   0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Police Administra on

 Salaries & Wages

20,420412100 SALARIES & WAGES 448,180 450,330 450,330 493,710 470,750

‐412200 WAGES‐OVERTIME 64 1,000 1,000 1,000 1,000

‐412600 WAGES‐PART TIME 88,898 112,000 112,000 112,000 112,000

900412700 WAGES‐LONGEVITY 16,088 18,450 18,450 18,460 19,350

36,440413100 SEPARATION ALLOWANCE 384,246 298,560 298,560 370,000 335,000

Salaries & Wages Total 937,475 880,340 880,340 995,170 938,100 57,760

 Employee Benefits

9,350418100 FICA‐EMPLOYERS SHARE 70,079 69,150 69,150 76,310 78,500

)(3,290418200 RETIREMENT 36,744 37,580 37,580 67,990 34,290

100418201 RETIREMENT‐401K GENERAL 1,650 1,750 1,750 1,750 1,850

2,070418202 RETIREMENT‐401K POLICE 21,831 22,030 22,030 22,030 24,100

1,800418300 INSURANCE‐HOSPITAL 26,122 35,580 35,580 28,710 37,380

120418301 INSURANCE‐LIFE 837 780 780 780 900

‐418904 FRINGE BENEFIT‐PHYSICAL EXAMS ‐ 5,000 5,000 5,000 5,000

‐418910 INCENTIVE ALLOWANCE 250 ‐ ‐ ‐ ‐

‐421201 CLOTHING ALLOWANCE 2,405 2,400 2,400 2,400 2,400

‐431400 TRAVEL ALLOWANCE‐MONTHLY 5,345 4,840 3,840 4,840 4,840

Employee Benefits Total 165,262 179,110 178,110 209,810 189,260 10,150

 Professional Services

‐419200 LEGAL FEES 18,070 18,500 20,600 18,500 18,500

Professional Services Total 18,070 18,500 20,600 18,500 18,500 ‐

 Opera ng Expenses

‐423301 ACCREDITATION/CERTIFICATION ‐ 1,000 1,000 1,000 1,000

‐425100 FUEL 4,940 10,800 8,800 10,800 10,800

‐426000 OFFICE SUPPLIES 1,333 1,300 1,300 1,300 1,300

‐429900 SUPPLIES‐MISCELLANEOUS 4,790 27,350 19,250 27,350 27,350

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 1,213 1,500 1,500 1,500 1,500

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 29,039 15,900 13,900 15,900 15,900

6,480432100 TELEPHONE 121,173 126,000 126,000 126,000 132,480

‐433000 UTILITIES 3,481 4,500 4,500 4,500 4,500

‐434100 PRINTING 370 4,700 3,700 4,700 4,700

‐435200 REPAIRS‐EQUIPMENT 497 1,700 1,700 1,700 1,700

‐435300 REPAIRS‐VEHICLE 4,886 3,200 3,200 3,200 3,200

‐449100 PROFESSIONAL DUES 1,360 1,580 1,580 1,580 1,580

‐449300 SUBSCRIPTIONS 1,395 2,950 2,950 2,950 2,950

Opera ng Expenses Total 174,478 202,480 189,380 202,480 208,960 6,480

 Capital Outlay

)(36,500555100 POLICE EQUIPMENT ‐ 36,500 36,500 36,500 ‐

Capital Outlay Total ‐ 36,500 36,500 36,500 ‐ )(36,500

 Transfers Out

‐469500 GRANT MATCH ‐ 6,100 6,100 6,100 6,100

Transfers Out Total ‐ 6,100 6,100 6,100 6,100 ‐

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ 125,000 ‐ ‐

Other Total ‐ ‐ 125,000 ‐ ‐ ‐

Police Administra on Total 1,295,285 1,323,030 1,436,030 1,468,560 1,360,920 37,890
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Support Services

Using both tradi onal and non‐tradi onal methods, the Support Services Division provides the following func ons: planning 
and research, grants management, community outreach programs, crime analysis, crime and drug preven on, records and
iden fica on, informa on systems, crime scene and evidence management, logis cs, emergency communica ons, and 
animal control.

 Descrip on

Through its various func ons, the Support Services Division provides the administra ve, technological, and logis cal 
support to the other divisions so the mission of the department may be fulfilled.

 FY  2019  Overview

 FY  2018  Highlights

In its 5th year, the Na onal Night Out Against Crime observance included 20 neighborhoods and apartment complexes.

Began the upfit of the Backup PSAP at Firesta on #7.

Ini a ves included Lunch with a Cop, Pack a Patrol Car, and Eggstra Special Easter Egg Hunt

Implemented the Automated Vehicle Loca on (AVL) system.

Amended collec on protocols for the False Alarm Reduc on Program

 City ‐ Aligned Objec ves  &  Performance Measures

Increase ac ve Community Watch groups by 5%. Cul vate, enhance and foster 
trustworthy rela onships with 
the community we serve

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

120118118115Number of registered community watch 
groups

42404036Number of ac ve community watch groups 
and Next Door program groups.

35.0%33.8%33.8%31.3%Percentage of ac ve community watch groups 
and next door groups.

Increase animal adop on by 5%. Cul vate, enhance and foster 
trustworthy rela onships with 
the community we serve

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

1,3001,2261,5501,392# animals impounded/surrendered.

775684900694# animals adopted/rescued

60.0%55.8%58.1%49.8%% animals adopted

Increase collec on rate of FARP fees by 20%. Search for and implement 
innova ve programs designed to 
control crime and increase safety 
in our community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

$70,000$82,275$85,000$92,300Amount of fees levied
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Support Services

$60,000$59,325$55,000$41,075Amount of fines collected.

82.4%72.1%50.0%44.5%% of fees collected

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 2,419,705 2,635,650 2,616,150 2,504,200 2,549,810 )(85,840

Employee Benefits 714,745 835,350 835,350 795,600 842,880 7,530

Opera ng Expenses 269,687 305,970 279,970 283,570 326,800 20,830

Obliga ons 169,961 249,300 249,300 279,300 264,890 15,590

Capital Outlay 210,557 87,400 84,400 87,400 87,400 ‐

)(41,890Division Total 4,071,7803,784,655 4,113,670 4,065,170 3,950,070

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Police Captain 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Lieutenant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Sergeant 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Communica on Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Community Services Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Crime Analyst 1 1.00 1 1.00 1 1.00 0 ‐  

(1.00)(1)Informa on Systems Specialist 1 1.00 1 1.00 0 ‐  0 ‐  

‐  0Police Corporal 6 6.00 6 6.00 6 6.00 0 ‐  

‐  0Senior Police Office 6 6.00 6 6.00 6 6.00 0 ‐  

‐  0Communica ons Supervisor 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Evidence Management Officer 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Officer 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Animal Control Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Records Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Telecommunicator 17 17.00 17 17.00 17 17.00 0 ‐  

‐  0Animal Control Officer 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Records Technician 7 7.00 7 7.00 7 7.00 0 ‐  

57 57.00 57 57.00 56 56.00 0 ‐   (1) (1.00)

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 1,200

Replacement Computers for Vehicles NoCurrent Revenue 46,200

Replace 1 Opera ons Vehicle (Sedan) YesCurrent Revenue 25,000

Replacement Equipment NoCurrent Revenue 15,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Police‐Support Services

 Salaries & Wages

)(93,020412100 SALARIES & WAGES 2,256,978 2,473,760 2,473,760 2,347,220 2,380,740

‐412200 WAGES‐OVERTIME 38,473 56,650 44,150 44,150 56,650

‐412200 WAGES‐OVERTIME MATTH 289 ‐ ‐ ‐ ‐

‐412200 WAGES‐OVERTIME PDSRT ‐ 3,000 3,000 3,000 3,000

‐412200 WAGES‐OVERTIME TELEC 18,674 ‐ ‐ ‐ ‐

‐412210 WAGES‐OVERTIME HOLIDAY 15,250 17,910 17,910 17,910 17,910

‐412300 WAGES‐STANDBY 26,888 26,290 26,290 26,290 26,290

‐412600 WAGES‐PART TIME 6,297 16,000 9,000 16,000 16,000

‐412600 WAGES‐PART TIME MATTH 72 ‐ ‐ ‐ ‐

7,180412700 WAGES‐LONGEVITY 80,173 77,040 77,040 84,630 84,220

‐419901 WAGE REIMBURSEMENT ‐ 911 )(23,388 )(35,000 )(35,000 )(35,000 )(35,000

Salaries & Wages Total 2,419,705 2,635,650 2,616,150 2,504,200 2,549,810 )(85,840

 Employee Benefits

3,750418100 FICA‐EMPLOYERS SHARE 176,025 189,100 189,100 186,130 192,850

‐418100 FICA‐EMPLOYERS SHARE TELEC 1,378 ‐ ‐ 1,400 ‐

)(450418200 RETIREMENT 181,935 189,850 189,850 197,970 189,400

‐418200 RETIREMENT TELEC 1,369 ‐ ‐ 1,430 ‐

2,510418201 RETIREMENT‐401K GENERAL 47,334 50,040 50,040 50,040 52,550

‐418201 RETIREMENT‐401K GENERAL TELEC 560 ‐ ‐ ‐ ‐

2,710418202 RETIREMENT‐401K POLICE 38,487 41,290 41,290 41,290 44,000

)(990418300 INSURANCE‐HOSPITAL 259,023 349,870 349,870 299,640 348,880

‐418300 INSURANCE‐HOSPITAL TELEC 2,076 ‐ ‐ 2,460 ‐

‐418301 INSURANCE‐LIFE 4,566 5,000 5,000 5,000 5,000

‐418301 INSURANCE‐LIFE TELEC 35 ‐ ‐ 40 ‐

‐418600 WORKERS COMPENSATION 757 9,000 9,000 9,000 9,000

‐421201 CLOTHING ALLOWANCE 1,200 1,200 1,200 1,200 1,200

Employee Benefits Total 714,745 835,350 835,350 795,600 842,880 7,530

 Opera ng Expenses

8,000421200 UNIFORMS 61,236 75,000 67,000 67,000 83,000

1,000423204 PROGRAM SUPPLIES‐TRAINING 3,500 1,500 1,500 1,500 2,500

‐425100 FUEL 10,679 22,300 17,300 17,300 22,300

‐426000 OFFICE SUPPLIES 5,039 5,000 5,000 5,000 5,000

2,500429900 SUPPLIES‐MISCELLANEOUS 27,900 26,500 26,300 31,500 29,000

1,000429904 SUPPLIES ‐ ANIMAL SHELTER 12,736 18,500 15,500 15,500 19,500

500429906 SUPPLIES‐MEDICAL 5,960 6,200 5,200 5,200 6,700

2,500429909 SUPPLIES‐POLICE 32,315 30,000 30,000 30,000 32,500

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 200 200 200 200

3,500431200 TRAVEL‐CONFERENCE/SCHOOLS 9,408 12,500 12,500 12,500 16,000

)(1,600432100 TELEPHONE 46,215 49,600 49,600 48,000 48,000

1,100433005 UTILITIES‐ANIMAL SHELTER 10,497 10,000 10,000 10,000 11,100

‐434100 PRINTING 11,815 12,000 12,000 12,000 12,000

‐435100 REPAIRS‐BUILDING 6,148 10,000 5,000 5,000 10,000

‐435200 REPAIRS‐EQUIPMENT 2,660 1,000 1,000 1,000 1,000

‐435212 REPAIRS‐TECHNOLOGY EQUIPMENT ‐ 6,000 5,000 5,000 6,000

2,000435300 REPAIRS‐VEHICLE 22,458 18,000 15,900 15,900 20,000

330449100 PROFESSIONAL DUES 1,097 1,670 970 970 2,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Police‐Support Services

‐449300 SUBSCRIPTIONS 25 ‐ ‐ ‐ ‐

Opera ng Expenses Total 269,687 305,970 279,970 283,570 326,800 20,830

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 169,961 ‐ ‐ ‐ ‐

4,390444026 MAINTENANCE‐TECH SOFTWARE ‐ 224,300 224,300 224,300 228,690

11,200444027 MAINTENANCE‐TECH HARDWARE ‐ 25,000 25,000 55,000 36,200

Obliga ons Total 169,961 249,300 249,300 279,300 264,890 15,590

 Capital Outlay

‐551000 OFFICE FURNITURE 1,340 1,200 1,200 1,200 1,200

‐552100 PC LAPTOP MOBILE DEVICE ‐ 46,200 46,200 46,200 46,200

‐554000 MOTOR VEHICLES 86,458 25,000 25,000 25,000 25,000

‐555000 OFFICE EQUIPMENT 5,790 ‐ ‐ ‐ ‐

‐555100 POLICE EQUIPMENT 116,969 15,000 12,000 15,000 15,000

Capital Outlay Total 210,557 87,400 84,400 87,400 87,400 ‐

Police‐Support Services Total 3,784,655 4,113,670 4,065,170 3,950,070 4,071,780 )(41,890
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Special Opera ons

The Special Opera ons Division consists of the Special Inves ga ons Sec on, Traffic Enforcement Sec on, Court Services 
and Reservoir Warden. The Special Inves ga ons Unit is divided into two dis nct sec ons; the Violent Offender Unit and
the Narco cs/Vice and ABC Unit. The Violent Offender Unit inves gates organized gang and gun related crimes. Three
Federal Task Force officers are with this Unit. Two Task Force Officers are assigned to the Bureau of Alcohol Tobacco and
Firearms (ATF) and the third Task Force Officer is assigned to the United States Marshals Violent Offender Task Force
(USMVOTF).The Narco cs/Vice and ABC Unit inves gates any crimes involving illegal drugs, pros tu on, gambling, and
Bars, Taverns and Night Club (BTN) viola ons. One Federal Task Force Officer is assigned to this unit from the Drug 
Enforcement Agency (DEA). The Traffic Safety Unit inves gates and reconstructs fatality and serious vehicle crashes among
other traffic enforcement and preven on efforts. The Court Services Sec on handles the daily func ons of District Court to
include prisoner control and building security. The Reservoir Warden falls under the Court Services Sec on and is tasked
with wildlife and water ways enforcement. The Housing Authority Officer is assigned to be a liaison to the Housing Authority
manager and police all Housing Authority property throughout the city.

 Descrip on

The Special Opera on Division is a proac ve enforcement and inves ga ve unit. The Division consists of one Captain, one 
Lieutenant, four Sergeants, eight Corporals, nine Officers and several part me court and reservoir posi ons. The Special 
Opera ons Division focuses on specialized inves ga ons to include narco cs and gangs. The division also supports other 
departmental divisions with their needs in these subject ma er areas.

 FY  2019  Overview

 FY  2018  Highlights

Con nued enforcement of the Bars, Taverns, and Nightclubs Ordinance which was enacted by City Council. Currently 
enforcing these measures along with evalua on and enforcement of sweepstakes and sexually oriented business
establishments



Con nued focusing on DDACTS‐Data Driven Approaches to Crime and Traffic Safety opera ons (11) to both address 
traffic and crime issues as well as tabulate data for the validi y of the loca ons as well as the overall program



Con nued the "Code Red" warrant program in the District Court room that allows the court docket to be cross
referenced with outstanding warrants. The program has served over 215 warrants during this year



Conducted Nuisance Night Club Violence Reduc on training for both employees of the Night Clubs and the off duty
officers that work at the clubs. A total of over 44 ci zens and officers in 14 classes have received the training



Con nued our widespread violence reduc on ini a ve efforts to include; our gang audit, heat list, gang hierarchy 
charts, territory maps, retaliatory violence reports (31), and our recent tenth (10) Focus Deterrence Felony Offender 
"call in" mee ng



Con nued conduc ng DDACTS ‐ Data Driven Approaches to Crime and Traffic Safety opera ons (6) to address both 
traffic and crime issues, as well as, tabulate data for the validity of the loca ons and the overall program



 City ‐ Aligned Objec ves  &  Performance Measures

Increase the number of Bars, Taverns, and Night Clubs on‐site inspec ons during 
business hours by 3.3%.

Search for and implement 
innova ve programs designed to 
control crime and increase safety 
in our community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

3.3%‐32%‐32%14.5%Percentage of change in the number of Bars, 
Taverns, and Night Clubs on‐site inspec ons 
during business hours during the year.

43424248Number of Bars, Taverns, and Night Clubs 
on‐site inspec ons during business hours 
reviewed or planned during year.
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Special Opera ons

43424248Number of Bars, Taverns, and Night Clubs 
on‐site inspec ons during business hours 
during year.

Increase number of search warrants served by the Special Inves ga ons Unit by 3.3%. Search for and implement 
innova ve programs designed to 
control crime and increase safety 
in our community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

43424244Number of search warrants reviewed by the 
Special Inves ga ons Unit during year

43424244Number of search warrants served by the 
Special Inves ga ons Unit during year

 3.3% 3.3% 3.3%4.75%Percentage of change in number of search 
warrants served by the Special Inves ga ons 
Unit during year

Increase number of traffic campaigns, par cipated in by the Traffic Unit, by 3.3%. Search for and implement 
innova ve programs designed to 
control crime and increase safety 
in our community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

68 666676Number of traffic campaigns reviewed each 
year

 68 66 6676Number of traffic campaigns handled by traffic 
unit during year

 3.3% 3.3% 3.3% 15%Percentage of change in traffic campaigns 
handled by traffic unit

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 1,379,512 1,348,820 1,344,820 1,351,670 1,346,370 )(2,450

Employee Benefits 410,205 428,140 428,140 440,360 435,720 7,580

Opera ng Expenses 313,561 363,500 494,645 511,945 386,500 23,000

Obliga ons 27,118 39,610 39,610 39,610 38,400 )(1,210

Capital Outlay 15,020 103,000 160,618 159,818 70,000 )(33,000

Other ‐ ‐ ‐ 100,000 ‐ ‐

)(6,080Division Total 2,276,9902,145,416 2,283,070 2,467,833 2,603,403
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Special Opera ons

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Police Captain 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Lieutenant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Sergeant 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Police Corporal 6 6.00 6 6.00 6 6.00 0 ‐  

‐  0Senior Police Office 5 5.00 5 5.00 5 5.00 0 ‐  

‐  0Police Officer 5 5.00 5 5.00 5 5.00 0 ‐  

‐  0Parking Control Officer 1 1.00 1 1.00 1 1.00 0 ‐  

23 23.00 23 23.00 23 23.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replace 1 Opera ons Vehicle (Sedan) YesCurrent Revenue 25,000

In‐Car Cameras, Pole Cam, Special Officer Equipment NoCurrent Revenue 45,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Police‐Special Opera ons

 Salaries & Wages

3,190412100 SALARIES & WAGES 1,242,086 1,230,390 1,230,390 1,211,610 1,233,580

‐412200 WAGES‐OVERTIME 56,659 43,000 43,000 75,000 43,000

‐412200 WAGES‐OVERTIME MATTH 452 ‐ ‐ ‐ ‐

‐412210 WAGES‐OVERTIME HOLIDAY 17,979 8,370 8,370 8,370 8,370

7,500412300 WAGES‐STANDBY ‐ ‐ ‐ ‐ 7,500

)(2,000412500 WAGES‐COURT PAY 739 5,000 1,000 1,000 3,000

‐412600 WAGES‐PART TIME 14,072 10,000 10,000 15,000 10,000

)(11,140412700 WAGES‐LONGEVITY 47,525 52,060 52,060 40,690 40,920

Salaries & Wages Total 1,379,512 1,348,820 1,344,820 1,351,670 1,346,370 )(2,450

 Employee Benefits

)(1,280418100 FICA‐EMPLOYERS SHARE 100,844 101,110 101,110 101,320 99,830

)(760418200 RETIREMENT 108,811 105,260 105,260 112,480 104,500

400418201 RETIREMENT‐401K GENERAL 990 1,100 1,100 1,100 1,500

1,870418202 RETIREMENT‐401K POLICE 66,444 67,380 67,380 67,380 69,250

6,900418300 INSURANCE‐HOSPITAL 120,508 136,390 136,390 141,180 143,290

450418301 INSURANCE‐LIFE 2,508 2,700 2,700 2,700 3,150

‐418600 WORKERS COMPENSATION ‐ 4,000 4,000 4,000 4,000

‐418910 INCENTIVE ALLOWANCE 500 ‐ ‐ ‐ ‐

‐421201 CLOTHING ALLOWANCE 9,600 10,200 10,200 10,200 10,200

Employee Benefits Total 410,205 428,140 428,140 440,360 435,720 7,580

 Opera ng Expenses

5,700425100 FUEL 30,025 49,300 45,800 49,300 55,000

‐426000 OFFICE SUPPLIES 3,824 4,000 4,000 4,000 4,000

400429900 SUPPLIES‐MISCELLANEOUS 7,551 16,100 13,100 16,100 16,500

‐429906 SUPPLIES‐MEDICAL 2,325 2,500 2,500 2,500 2,500

‐429914 SUPPLIES‐SPECIAL RESPONSE TEAM 9,828 10,000 163,445 163,445 10,000

1,000431200 TRAVEL‐CONFERENCE/SCHOOLS 9,818 8,000 8,000 8,000 9,000

4,000435100 REPAIRS‐BUILDING 28,159 32,000 27,000 27,000 36,000

1,000435200 REPAIRS‐EQUIPMENT 5,219 6,000 6,000 6,000 7,000

‐435201 REPAIRS‐EQUIPMENT‐WEAPONS 1,013 2,000 2,000 2,000 2,000

8,000435202 REPAIRS‐RADIO 145,650 167,000 160,000 167,000 175,000

2,500435300 REPAIRS‐VEHICLE 39,224 35,000 31,200 35,000 37,500

400449100 PROFESSIONAL DUES 565 1,100 1,100 1,100 1,500

‐449300 SUBSCRIPTIONS 360 500 500 500 500

‐449902 POLICE‐SPECIAL PURPOSES 30,000 30,000 30,000 30,000 30,000

Opera ng Expenses Total 313,561 363,500 494,645 511,945 386,500 23,000

 Obliga ons

)(1,210444000 MAINT & SERVICE CONTRACT 27,118 39,610 39,610 39,610 38,400

Obliga ons Total 27,118 39,610 39,610 39,610 38,400 )(1,210

 Capital Outlay

‐554000 MOTOR VEHICLES 4 25,000 84,618 81,818 25,000

)(33,000555100 POLICE EQUIPMENT 15,016 78,000 76,000 78,000 45,000

Capital Outlay Total 15,020 103,000 160,618 159,818 70,000 )(33,000

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ ‐ 100,000 ‐

Other Total ‐ ‐ ‐ 100,000 ‐ ‐

Police‐Special Opera ons Total 2,145,416 2,283,070 2,467,833 2,603,403 2,276,990 )(6,080
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Patrol Services

The Patrol Services Division is the most visible and largest division within the Department that provides tradi onal and
non‐tradi onal police services for the ci zens of Rocky Mount.  Addi onally, Patrol Services Division personnel engage with
the community to prevent crime which involves working together as a partnership to collabora vely resolve problems to
enhance the quality of life and safety within the City of Rocky Mount.  The Patrol Services Division consists of 4 shi s that 
work a 24‐7 opera on.  The 4 shi s also work within a district concept which includes the north, south, east and west 
districts.  Each district and patrol shi  is led by a District Commander/Police Lieutenant and is comprised of four sergeants, 
corporals, senior police officers and police officers. Each lieutenant reports to the Patrol Services Division Captain.

 Descrip on

Programs within the Patrol Services Division include the following:  CompStat, ini al response to calls for service within
four police districts, preliminary criminal inves ga ons, accident inves ga ons, focused patrols, ac on plans to address
crime and community concerns, warrant and court paper service, traffic safety, canine opera ons and general patrol
opera ons.  The focus for the FY 2019 budget is to con nue to provide efficient and effec ve police response services in 
order to reduce crime and improve the quality of life for all ci zens in Rocky Mount to enhance community collabora ve
efforts.  Challenges include con nued demands for police service in the four districts within the city to impact violent and
property crimes.  Patrol Services Division personnel will con nue to address crime by iden fying crime trends through
data‐driven analysis and intelligence‐led policing methods.

 FY  2019  Overview

 FY  2018  Highlights

Patrol Services Division personnel served 1,462 warrants in a 12 month period

Patrol Services Division personnel a ended 120 community mee ngs in a 12 month period

Patrol Services Division personnel ini ated 164 burglary/property crime related directed patrols in a 12 month period

Patrol Services personnel seized 152 guns off the streets in a 12 month period

Patrol Services Division personnel response to 49,012 calls for service in 2017 which equates to over 134 calls for 
service daily on average



Canine units had 216 usages in 2018 resul ng in the following seizures during their usage:  3 kilos of marijuana (valued 
at $15,000.00), 2 ounces of cocaine (valued at $2,300), 8 firearms, assorted other evidence and the apprehension of 5 
suspects



Conducted CompStat mee ngs twice a month with personnel focusing on crime trends and data analysis within the
four districts



Patrol Division personnel con nued the ini a ve of PORT‐ Problem Oriented Response Team‐ This uniformed team was 
organized to address crime trends and pa erns as recognized by the District Commanders in their COMPSTAT analysis. 
There are two PORT teams; one team works with shi s 1 and 2. the other team works with shi  3 and 4 to allow for 
coverage everyday of the week. Both teams work second shi  hours to allow for more efficient and effec ve use of 
resources in the field at peak call me based on data. If the District Commanders are seeing crime trends, for example 
vehicle B&E's or violent crime, the PORT team is designed to immediately work on these trends daily to reduce the
departments overall crime sta s cs and improve the quality of life for the ci zens of Rocky Mount.



All corporals, sergeants and lieutenants assigned to the Patrol Services Division have a ended Police Law Ins tute, a 
first line supervision course and a supervisory liability course as of 2018 to include newly promoted employees. 
Lieutenants con nue to a end higher supervisory and management classes such as AOMP the Adminstra ve Officer
Management Program at NCSU. Addi onally, all Patrol Services Division personnel i.e. officers, corporals etc. have 
a ended or are scheduled to a end Police Law Ins tute in the coming year.



 City ‐ Aligned Objec ves  &  Performance Measures
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Patrol Services

A end over 100 community mee ngs in a 12 month period to enhance community 
collabora ve efforts.

Cul vate, enhance and foster 
trustworthy rela onships with 
the community we serve

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

120120120128Number of community mee ngs planned 
during year

120120120120Number of community mee ngs held during 
year

1,2001,2001,2001,150Number of ci zens a ending community 
mee ngs in a 12 month period.

Increase criminal warrant service by Patrol Services personnel in a 12 month period. Search for and implement 
innova ve programs designed to 
control crime and increase safety 
in our community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

12,50012,50012,50012,766Number of criminal charges/warrants assigned 
to Patrol Services personnel

12,50012,50012,50012,766Number of criminal charges/warrants served 
by Patrol Services personnel

5,0004,9004,9004,593Number of individuals arrested in Patrol 
Services criminal warrant cases

Disseminate 2,500 crime preven on, vehicle report card and/or Text a Tip flyers within 
each district in a 12 month period.

Cul vate, enhance and foster 
trustworthy rela onships with 
the community we serve

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

4444Number of patrol districts.

2,5002,5002,5001,850Number of crime preven on and/or Text a Tip 
flyers disseminated in each district.

100%200%200%40%Percentage of goal met.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 5,006,505 5,249,600 5,234,600 5,153,520 5,266,690 17,090

Employee Benefits 1,611,090 1,716,870 1,716,870 1,706,090 1,740,340 23,470

Opera ng Expenses 397,706 506,580 482,080 506,580 506,580 ‐

Obliga ons 139,000 139,600 139,600 139,600 146,550 6,950

Capital Outlay 136,136 419,500 687,420 687,420 426,000 6,500

54,010Division Total 8,086,1607,290,436 8,032,150 8,260,570 8,193,210
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Patrol Services

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Police Captain 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Lieutenant 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Police Sergeant 16 16.00 16 16.00 16 16.00 0 ‐  

‐  0Police Corporal 10 10.00 10 10.00 10 10.00 0 ‐  

‐  0Senior Police Office 17 17.00 17 17.00 17 17.00 0 ‐  

‐  0Police Officer 54 54.00 54 54.00 54 54.00 1 1.00

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

103 103.00 103 103.00 103 103.00 1 1.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replace 12 Patrol Vehicles YesCurrent Revenue 420,000

Canine Training Equipment, etc. NoCurrent Revenue 6,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Police‐Patrol Services

 Salaries & Wages

15,720412100 SALARIES & WAGES 4,612,560 4,734,470 4,734,470 4,628,900 4,750,190

‐412200 WAGES‐OVERTIME 95,967 95,000 95,000 95,000 95,000

‐412200 WAGES‐OVERTIME MATTH 1,742 ‐ ‐ ‐ ‐

‐412200 WAGES‐OVERTIME PDSRT 997 9,000 4,000 9,000 9,000

‐412210 WAGES‐OVERTIME HOLIDAY 135,126 205,000 205,000 205,000 205,000

‐412300 WAGES‐STANDBY 19,734 20,000 20,000 20,000 20,000

‐412500 WAGES‐COURT PAY 30,125 75,000 65,000 75,000 75,000

‐412601 WAGES‐PART TIME‐AUXILIARY 6,080 6,000 6,000 6,000 6,000

1,370412700 WAGES‐LONGEVITY 105,820 105,130 105,130 114,620 106,500

‐419900 GRANT WAGE REIMBURSEMENT )(1,646 ‐ ‐ ‐ ‐

Salaries & Wages Total 5,006,505 5,249,600 5,234,600 5,153,520 5,266,690 17,090

 Employee Benefits

1,170418100 FICA‐EMPLOYERS SHARE 366,641 375,900 375,900 375,560 377,070

5,380418200 RETIREMENT 398,660 388,950 388,950 421,360 394,330

150418201 RETIREMENT‐401K GENERAL 1,350 1,500 1,500 1,500 1,650

4,150418202 RETIREMENT‐401K POLICE 246,826 253,150 253,150 253,150 257,300

12,210418300 INSURANCE‐HOSPITAL 499,344 610,790 610,790 567,940 623,000

410418301 INSURANCE‐LIFE 9,328 9,980 9,980 9,980 10,390

‐418600 WORKERS COMPENSATION 84,091 71,000 71,000 71,000 71,000

‐418910 INCENTIVE ALLOWANCE 4,250 5,000 5,000 5,000 5,000

‐421201 CLOTHING ALLOWANCE 600 600 600 600 600

Employee Benefits Total 1,611,090 1,716,870 1,716,870 1,706,090 1,740,340 23,470

 Opera ng Expenses

‐425100 FUEL 193,036 280,000 260,000 280,000 280,000

‐426000 OFFICE SUPPLIES 2,140 2,500 2,500 2,500 2,500

‐429900 SUPPLIES‐MISCELLANEOUS 1,903 1,900 1,900 1,900 1,900

‐429909 SUPPLIES‐POLICE 6,533 13,000 13,000 13,000 13,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 200 200 200 200

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 6,040 11,300 8,800 11,300 11,300

‐435000 REPAIRS‐OTHER 3,209 3,500 3,500 3,500 3,500

‐435100 REPAIRS‐BUILDING 65 ‐ ‐ ‐ ‐

‐435300 REPAIRS‐VEHICLE 175,086 170,000 168,000 170,000 170,000

‐435900 GRANT EQUIPMENT REIMBURSEMENT )(72 ‐ ‐ ‐ ‐

‐439900 OTHER SERVICES 8,936 22,800 22,800 22,800 22,800

‐449100 PROFESSIONAL DUES 350 880 880 880 880

‐449300 SUBSCRIPTIONS 480 500 500 500 500

Opera ng Expenses Total 397,706 506,580 482,080 506,580 506,580 ‐

 Obliga ons

6,950444000 MAINT & SERVICE CONTRACT 139,000 139,600 139,600 139,600 146,550

Obliga ons Total 139,000 139,600 139,600 139,600 146,550 6,950

 Capital Outlay

6,500554000 MOTOR VEHICLES 120,080 413,500 681,420 681,420 420,000

‐555500 OTHER EQUIPMENT 16,056 6,000 6,000 6,000 6,000

Capital Outlay Total 136,136 419,500 687,420 687,420 426,000 6,500

Police‐Patrol Services Total 7,290,436 8,032,150 8,260,570 8,193,210 8,086,160 54,010
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Criminal Inves ga ons

The Criminal Inves ga ons Division handles the inves ga ons of major crimes and incidents to include homicides, 
aggravated assaults, suspicious deaths, missing persons, sex offenses and robberies.   The division also conducts 
inves ga ons of  burglaries and other property crimes, fraud, forgery, serious juvenile crimes, and domes c violence
crimes.  Inves gators are available to assist patrol officers with any criminal inves ga on and are available 24‐hours a day to 
inves gate serious crimes.  Inves gators currently work two shi s, day and evening shi , with an on call inves gator and 
supervisor available on third shi , weekends and holidays.

 Descrip on

Programs within the Criminal Inves ga on Division includes two units‐The Crimes Against Persons Unit and the 
Property/Financial Crimes Unit. The Crimes Against Persons Unit inves gates major crimes including homicides, 
aggravated assaults, suspicious deaths, sexual assaults, robberies, missing persons, domes c violence and juvenile
realated crimes. This unit includes the Cold Case Unit which re‐examines cases that have exhausted all leads to include 
homicides, suspicious death cases and missing person cases. The Property/Financial Crimes Unit inves gates stolen 
property cases assigned by district and also includes inspec ons of local pawn shops. This unit also inves gates financial 
and fraud related crimes. Other programs within the Division include the Case Management Program, Polygraph 
Examina ons, Interview & Interroga ons, the Ten Most Wanted Persons Program, the Twin Coun es Crime Stoopers 
Program, Juvenile/Family Services Resources, Court Liaison with District A orney's Office and the Pawn Shop Monitoring 
Program

 FY  2019  Overview

Increase case inves gators clearance rate by at least 3%.
 FY  2019  Overview

 FY  2018  Highlights

Department personnel cleared 1,814 out of 4,720 assigned cases.

Arrested 34 individuals in the Top Ten program in 2017.

 City ‐ Aligned Objec ves  &  Performance Measures

Decrease cases assigned to inves gators by at least 3%. Enhance the department's 
informa on and technology 
capabili es

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

4,3814,5787,0004,720Number of cases reviewed by CID

1,3631,4201,8882,035Number of cases assigned to inves gators

31%31%32%30%Percentage of cases assigned

Increase case inves gators clearance rate by at least 3%. Search for and implement 
innova ve programs designed to 
control crime and increase safety 
in our community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

1,0479959721,171Number of cases cleared by inves gators in a 
12 month period

1,3631,4201,8882,035Number of cases assigned to inves gators in a 
12 month period

76%70%51%57%Percentage of cases cleared in a 12 month 
period

General Fund-72



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Police‐Criminal Inves ga ons

Increase Top Ten Captures of those featured in Crime Stoppers on the internet and social 
media by at least 5%.

Search for and implement 
innova ve programs designed to 
control crime and increase safety 
in our community

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

47256144Number of Top Ten Wanted Persons featured 
in a 12 month period

33255034Number of Top Ten Wanted Persons Captured 
in a 12 month period

70%1%63%77%Percentage of Top Ten Wanted Persons 
captured in a 12 month period

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 1,132,157 1,186,640 1,186,640 1,114,950 1,206,670 20,030

Employee Benefits 338,969 374,470 374,470 366,580 390,070 15,600

Opera ng Expenses 73,834 83,500 81,500 82,500 80,200 )(3,300

Obliga ons 13,674 15,850 15,850 15,850 15,850 ‐

Capital Outlay 21,176 25,000 45,589 45,589 25,000 ‐

Other 3,151 6,000 6,000 6,000 6,000 ‐

32,330Division Total 1,723,7901,582,960 1,691,460 1,710,049 1,631,469

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Police Captain 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Lieutenant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Police Sergeant 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Police Corporal 6 6.00 6 6.00 6 6.00 0 ‐  

‐  0Senior Police Officer 9 9.00 9 9.00 9 9.00 0 ‐  

‐  0Police Officer 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 1 1.00

22 22.00 22 22.00 22 22.00 1 1.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Repalce 1 Inves ga ons Vehicle (Sedan) YesCurrent Revenue 25,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Police‐Criminal Inves ga ons

 Salaries & Wages

21,030412100 SALARIES & WAGES 1,038,415 1,086,690 1,086,690 1,017,290 1,107,720

‐412200 WAGES‐OVERTIME 26,681 33,500 33,500 33,500 33,500

‐412200 WAGES‐OVERTIME MATTH 2,080 ‐ ‐ ‐ ‐

‐412300 WAGES‐STANDBY 24,505 25,000 25,000 25,000 25,000

‐412500 WAGES‐COURT PAY 4 ‐ ‐ ‐ ‐

)(1,000412700 WAGES‐LONGEVITY 40,471 41,450 41,450 39,160 40,450

Salaries & Wages Total 1,132,157 1,186,640 1,186,640 1,114,950 1,206,670 20,030

 Employee Benefits

730418100 FICA‐EMPLOYERS SHARE 82,158 86,500 86,500 81,460 87,230

1,270418200 RETIREMENT 90,277 88,400 88,400 92,990 89,670

1,820418202 RETIREMENT‐401K POLICE 56,357 60,280 60,280 60,280 62,100

11,530418300 INSURANCE‐HOSPITAL 96,998 124,530 124,530 117,090 136,060

250418301 INSURANCE‐LIFE 2,080 2,360 2,360 2,360 2,610

‐418600 WORKERS COMPENSATION ‐ 1,000 1,000 1,000 1,000

‐421201 CLOTHING ALLOWANCE 11,100 11,400 11,400 11,400 11,400

Employee Benefits Total 338,969 374,470 374,470 366,580 390,070 15,600

 Opera ng Expenses

‐425100 FUEL 19,802 26,000 25,000 26,000 26,000

‐426000 OFFICE SUPPLIES 4,186 5,000 5,000 5,000 5,000

)(300429900 SUPPLIES‐MISCELLANEOUS 3,625 4,500 4,500 4,500 4,200

)(300431100 TRAVEL‐MILEAGE REIMBURSEMENT 1,022 1,500 1,500 1,500 1,200

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 8,363 8,500 7,500 7,500 8,500

)(600435000 REPAIRS‐OTHER 868 1,800 1,800 1,800 1,200

)(1,000435300 REPAIRS‐VEHICLE 26,190 25,000 25,000 25,000 24,000

‐449100 PROFESSIONAL DUES 160 600 600 600 600

)(100449300 SUBSCRIPTIONS 360 600 600 600 500

)(1,000449901 MISC‐SPECIAL FEES 9,258 10,000 10,000 10,000 9,000

Opera ng Expenses Total 73,834 83,500 81,500 82,500 80,200 )(3,300

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 13,674 15,850 15,850 15,850 15,850

Obliga ons Total 13,674 15,850 15,850 15,850 15,850 ‐

 Capital Outlay

‐554000 MOTOR VEHICLES 21,176 25,000 45,589 45,589 25,000

Capital Outlay Total 21,176 25,000 45,589 45,589 25,000 ‐

 Other

‐499101 RESERVED BUDGET ‐ OPERATING 3,151 6,000 6,000 6,000 6,000

Other Total 3,151 6,000 6,000 6,000 6,000 ‐

Police‐Criminal Inves ga ons Total 1,582,960 1,691,460 1,710,049 1,631,469 1,723,790 32,330
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Fire

Serving the City of Rocky Mount by Protec ng Lives and Property Through Quality and Excellence in Service.
 Mission

The City of Rocky Mount Fire Department provides service delivery to the ci zens of Rocky Mount through programs of
emergency response to fire and EMS incidents, personnel training and cer fica on, fire code enforcement, and public
educa on programs.  The department consists of three divisions: Administra on, Life Safety & Training, and Opera ons. 
However, for budget purposes, the Life Safety & Training Division s ll operates from two division accounts, one for each 
sec on (147 Life Safety / Fire Marshal's Office and 148 Safety & Training).  There are seven fire sta ons, the Logis cs Facility, 
the Life Safety Complex, and the John P. Sykes Training Facility that operate under the overall direc on of the Fire Chief.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Ensure the agency’s operations and planning efforts include relationships with external 
agencies and operational systems that affect or may influence the agency’s Mission, 
opera ons, or cost effec veness

Collabora on & Visioning

Ensure those mandatory systems required for the agency’s operational programs to 
function are in place and sufficient

Diverse & Innova ve Talent

Ensure training and education programs are established that support the agency’s 
needs

Young, Skilled Adults

Ensure general human resources administra on prac ces are in place and are consistent 
with local, state/provincial, and federal statutory and regulatory requirements

Diverse & Innova ve Talent

Ensure development and use of the agency’s physical resources is consistent with the 
agency’s established plans

Diverse & Innova ve Talent

Ensure services, ac vi es, and responses are provided by the agency for the community 
or facility that are designed, organized, and operated in compliance with the agency’s 
Mission, goals, and objec ves

Excellent Customer Service

Ensure financial planning and resource alloca on are based on agency planning 
involving broad staff par cipa on

Innova on

Ensure the agency has established general goals and specific objectives that direct the 
agency’s priorities in a manner consistent with its mission

Excellent Public Service

Ensure assessment and planning efforts have conducted as they are crucial to the 
establishment of service level objec ves, standards of cover, and ul mately, the quality 
of program outcomes

Innova on

Ensure the governing body and/or agency manager is legally established to provide 
general policies to guide the agency, approved programs and services, and appropriated 
financial resources

Diverse & Innova ve Talent

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 8,110,619 8,106,070 8,106,070 8,101,370 7,951,560 )(154,510

Employee Benefits 2,218,283 2,521,710 2,509,710 2,453,400 2,535,820 14,110

Opera ng Expenses 1,090,751 1,220,500 1,241,205 1,284,205 1,251,610 31,110

Obliga ons 9,000 9,000 41,000 9,000 9,000 ‐

Debt Service 368,314 357,040 357,040 357,040 590,000 232,960

Capital Outlay 129,069 1,175,650 1,328,615 1,310,095 1,196,300 20,650

Other ‐ ‐ 38,740 ‐ ‐ ‐

Total 11,926,034 13,389,970 13,622,380 13,515,110 13,534,290 144,320

General Fund-75



DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Fire

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Fire Administra on 327,7201,494,2501,350,6451,347,7151,166,530987,794

Fire‐Opera ons )(174,89010,949,27011,107,60511,191,88511,124,1609,917,345

Fire‐Life Safety & Training (Fire Marshal's Office Sec on) 18,880529,150513,570507,270510,270474,503

Fire‐Life Safety & Training (Safety & Training Sec on) )(27,390561,620543,290575,510589,010546,393

144,320Total 13,534,29013,515,11013,622,38013,389,97011,926,034
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fire Administra on

The Administra ve Division of the Fire Department is charged with the responsibility of providing leadership
and effective management of the department’s resources, with emphasis on providing high quality emergency
services and planning for the future development of the department to meet the needs of a changing
community.

 Descrip on

Programs within the Administra on Division include: Budget Management, Strategic Planning, CFAI Accredita on, Policy 
Development and Review, Research & Development, and Fleet & Facility Management. The Annual Compliance Report for
the department's interna onal Accredita on will be prepared and submi ed. The department will maintain capability to 
provide technical rescue services such as swi  water, dive, confined space, and vehicle extrica on in addi on to fire and 
EMS response. Annual health screenings will be accomplished for the overall health and well‐being of employees. The 
department will expand involvement in several community‐based ac vi es.

 FY  2019  Overview

 FY  2018  Highlights

Conducted design, specifica ons, and bidding for work on Fire Sta ons #4, #5, & LS&T.

Conducted founda on repairs on Fire Sta on #3.

Conducted repairs/renova ons on Fire Sta on #7 along with backup PSAP installa on.

Purchased 70 sets of turnout gear to finalize 2nd set ini a ve for Opera ons Division personnel and STOs.

Began process to purchase two fire engines (pre‐build complete awai ng build) Likely receive in October 2018.

Implemented use of new records management system.

 City ‐ Aligned Objec ves  &  Performance Measures

Conduct repairs/renova ons on Fire Sta ons #4, #5, & LS&T. Ensure development and use of 
the agency’s physical resources is 
consistent with the agency’s 
established plans

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

10,60010,60010,50010,661Total Calls for Service

Purchase six support vehicles to replace deteriora ng vehicles. Ensure development and use of 
the agency’s physical resources is 
consistent with the agency’s 
established plans

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

 7 7 7 7Number of Fire Sta ons

 90% 90% 95%91.4%Dispatch to Arrival for First Due Units ‐ 
Benchmark 7:00, 90%

Purchase fire engine to replace aging unit. Ensure development and use of 
the agency’s physical resources is 
consistent with the agency’s 
established plans

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fire Administra on

$6,265,805$6,462,011$6,311,158$6,427,612Emergency Response Personnel Salary Budget

 90%83% 95% 92%Percentage of Property Value Saved Compared 
to Loss

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 452,896 482,630 482,630 540,840 416,240 )(66,390

Employee Benefits 157,483 203,540 191,540 214,500 235,030 31,490

Opera ng Expenses 323,124 386,360 379,360 389,860 420,680 34,320

Obliga ons 9,000 9,000 41,000 9,000 9,000 ‐

Capital Outlay 45,290 85,000 214,445 196,445 413,300 328,300

Other ‐ ‐ 38,740 ‐ ‐ ‐

327,720Division Total 1,494,250987,794 1,166,530 1,347,715 1,350,645

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Fire Chief 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Assistant Fire Chief 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Fire Captain‐Logis cs 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Fire Captain‐Administra on 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Informa on System Specialist 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

7 7.00 7 7.00 7 7.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Addi onal Laptop, Replacement iPads NoCurrent Revenue 4,800

Apparatus Tools, Thermal Imaging Camera NoCurrent Revenue 10,500

Replacement Radios, Traffic Pre‐Emp on Equipment NoCurrent Revenue 20,000

Fire Sta on Improvements & Physical Fitness Rooms YesFinancing 353,000

Repairs to Fire Sta ons NoCurrent Revenue 25,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Fire Administra on

 Salaries & Wages

)(68,200412100 SALARIES & WAGES 417,896 449,460 449,460 506,180 381,260

‐412600 WAGES‐PART TIME 12,685 13,000 13,000 13,000 13,000

1,810412700 WAGES‐LONGEVITY 22,315 20,170 20,170 21,660 21,980

Salaries & Wages Total 452,896 482,630 482,630 540,840 416,240 )(66,390

 Employee Benefits

7,080418100 FICA‐EMPLOYERS SHARE 33,089 34,750 34,750 39,430 41,830

6,940418200 RETIREMENT 32,029 36,400 36,400 40,360 43,340

1,380418201 RETIREMENT‐401K GENERAL 12,645 15,060 15,060 15,060 16,440

14,560418300 INSURANCE‐HOSPITAL 28,945 41,510 41,510 43,830 56,070

330418301 INSURANCE‐LIFE 777 820 820 820 1,150

‐418904 FRINGE BENEFIT‐PHYSICAL EXAMS 49,998 75,000 63,000 75,000 75,000

1,200421201 CLOTHING ALLOWANCE ‐ ‐ ‐ ‐ 1,200

Employee Benefits Total 157,483 203,540 191,540 214,500 235,030 31,490

 Opera ng Expenses

)(5,800423301 ACCREDITATION/CERTIFICATION 1,959 21,200 21,200 21,200 15,400

500426000 OFFICE SUPPLIES 1,000 1,000 1,000 1,500 1,500

‐429900 SUPPLIES‐MISCELLANEOUS ‐ ‐ 2,600 2,600 ‐

)(500431200 TRAVEL‐CONFERENCE/SCHOOLS ‐ 2,500 2,500 2,500 2,000

)(480432100 TELEPHONE 64,973 75,200 75,200 75,200 74,720

‐433000 UTILITIES 149,527 165,000 165,000 165,000 165,000

‐434100 PRINTING 2,560 2,500 2,500 2,500 2,500

)(100435100 REPAIRS‐BUILDING 35,355 39,100 39,100 39,100 39,000

43,200435202 REPAIRS‐RADIO 63,845 72,400 65,540 75,540 115,600

‐435900 GRANT EQUIPMENT REIMBURSEMENT )(139 ‐ ‐ ‐ ‐

150449100 PROFESSIONAL DUES 2,116 2,200 2,200 2,200 2,350

)(2,650449300 SUBSCRIPTIONS 1,928 5,260 2,520 2,520 2,610

Opera ng Expenses Total 323,124 386,360 379,360 389,860 420,680 34,320

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT BPSAP ‐ ‐ 32,000 ‐ ‐

‐444002 CONTRACTS‐FIRE IMPACT 9,000 9,000 9,000 9,000 9,000

Obliga ons Total 9,000 9,000 41,000 9,000 9,000 ‐

 Capital Outlay

)(2,700552100 PC LAPTOP MOBILE DEVICE ‐ 7,500 7,500 7,500 4,800

)(12,000555200 FIRE EQUIPMENT 4,168 22,500 13,770 13,770 10,500

)(5,000555500 OTHER EQUIPMENT 24,868 25,000 25,000 25,000 20,000

‐558000 BLDGS STRUCTURES IMPROVE BPSAP ‐ ‐ 86,000 118,000 ‐

353,000558000 FIRE DEPT CIP PROJECTS ‐ ‐ 50,000 ‐ 353,000

)(5,000559000 OTHER STRUCTURES IMPROVEMENTS 16,254 30,000 32,175 32,175 25,000

Capital Outlay Total 45,290 85,000 214,445 196,445 413,300 328,300

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ 38,740 ‐ ‐

Other Total ‐ ‐ 38,740 ‐ ‐ ‐

Fire Administra on Total 987,794 1,166,530 1,347,715 1,350,645 1,494,250 327,720
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fire‐Opera ons

The purpose of the Opera ons Division of the Fire Department is to ex nguish fires and mi gate other emergency incidents
with a minimal loss of life and property through the efficient, effec ve, and mely response of personnel, equipment, and
programs that promise fire and life safety.

 Descrip on

Programs within the Opera ons Division include: Emergency Response, Hydrant Inspec on Program, Public Fire Educa on, 
Risk Assessment; Employee Development, Fleet Maintenance, and Level 1 Fire Inspec ons. The focus for the FY19  budget
year will be to provide effec ve emergency response services, con nue our commitment to con nuous improvement 
through the accredita on process, and provide for general maintenance and repair of emergency response apparatus.

 FY  2019  Overview

 FY  2018  Highlights

Department purchaed a military surplus high clearance vehicle to aid in removal of trapped vic ms in water rescue
related calls like occurred in Hurricane Floyd and Ma hew.



Due to a con ning increase in violiate emergency medical calls the department added new ballis c vests to all riding
posi ons. This will provide another barrier of protec on for responding personnel.



Safely responded to 10,661 calls for service. All units met the 90 second turnout me over 90% of the calls for service.

Con nued to support all automa c agreement with West Mount VFD & Red Oak VFD.

Con nued to support a contract agreement with Edgecombe Genco. LLC for confined space rescue services.

 City ‐ Aligned Objec ves  &  Performance Measures

Con nue to support all program and special team disciplines. Ensure services, ac vi es, and 
responses are provided by the 
agency for the community or 
facility that are designed, 
organized, and operated in 
compliance with the agency’s 
Mission, goals, and objec ves

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

 7 7 7 7Number of fire sta ons

Annual review and contua on of all automa c aid and contract agreements. Ensure the agency’s operations 
and planning efforts include 
relationships with external 
agencies and operational systems 
that affect or may influence the 
agency’s Mission, opera ons, or 
cost effec veness

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

10,60010,60010,50010,661Total Calls for Service

250230245274Number of Overlapping Calls

95%94%95%94%Average Reliability of First Due Unit

129129129129Number of Emergency Response Personnel

2.322.322.322.32Response FTEs per 1,000 popula on
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fire‐Opera ons

1,5141,5141,5001,523Average number of calls per engine company

26%28.6%20%29.6%Percent of building fires confined to the room 
of origin

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 6,880,331 6,853,620 6,853,620 6,802,330 6,768,710 )(84,910

Employee Benefits 1,856,668 2,085,110 2,085,110 2,022,640 2,059,710 )(25,400

Opera ng Expenses 728,253 738,740 782,945 812,945 748,850 10,110

Debt Service 368,314 357,040 357,040 357,040 590,000 232,960

Capital Outlay 83,779 1,089,650 1,113,170 1,112,650 782,000 )(307,650

)(174,890Division Total 10,949,2709,917,345 11,124,160 11,191,885 11,107,605

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Division Chief 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Ba alion Chief 6 6.00 6 6.00 6 6.00 0 ‐  

‐  0Fire Captain‐Opera ons 27 27.00 27 27.00 27 27.00 0 ‐  

‐  0Fire Engineer 33 33.00 33 33.00 33 33.00 0 ‐  

‐  0Sr. Firefighter/EMT 24 24.00 24 24.00 24 24.00 0 ‐  

‐  0Firefighter/EMT 36 36.00 36 36.00 36 36.00 3 3.00

127 127.00 127 127.00 127 127.00 3 3.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Furnishings, Appliances for Fire Sta ons NoCurrent Revenue 19,000

Replacement Support Vehicles (4) YesCurrent Revenue 170,000

Replacement Fire Apparatus (1) YesFinancing 565,000

Replacement Air Monitors, Replacement SCBA Bo les, Lawn Equipment NoCurrent Revenue 28,000

General Fund-81



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Fire‐Opera ons

 Salaries & Wages

)(72,490412100 SALARIES & WAGES 6,427,612 6,424,310 6,424,310 6,382,710 6,351,820

‐412200 WAGES‐OVERTIME 67,473 104,000 104,000 104,000 104,000

‐412200 WAGES‐OVERTIME MATTH 55,654 ‐ ‐ ‐ ‐

‐412200 WAGES‐OVERTIME WNCFR 23,794 ‐ ‐ ‐ ‐

‐412600 WAGES‐PART TIME 97,876 104,000 104,000 104,000 104,000

‐412600 WAGES‐PART TIME MATTH 633 ‐ ‐ ‐ ‐

)(12,420412700 WAGES‐LONGEVITY 210,304 221,310 221,310 211,620 208,890

‐419900 GRANT WAGE REIMBURSEMENT )(3,015 ‐ ‐ ‐ ‐

Salaries & Wages Total 6,880,331 6,853,620 6,853,620 6,802,330 6,768,710 )(84,910

 Employee Benefits

)(11,630418100 FICA‐EMPLOYERS SHARE 502,826 527,500 527,500 502,620 515,870

11,010418200 RETIREMENT 494,315 497,290 497,290 515,830 508,300

1,490418201 RETIREMENT‐401K GENERAL 193,032 201,470 201,470 201,470 202,960

)(26,960418300 INSURANCE‐HOSPITAL 644,348 800,550 800,550 744,420 773,590

690418301 INSURANCE‐LIFE 12,524 14,300 14,300 14,300 14,990

‐418600 WORKERS COMPENSATION 6,293 40,000 40,000 40,000 40,000

‐418910 INCENTIVE ALLOWANCE 250 ‐ ‐ ‐ ‐

‐418911 FRINGE BENEFIT‐NC FIRE ASSN 3,080 4,000 4,000 4,000 4,000

Employee Benefits Total 1,856,668 2,085,110 2,085,110 2,022,640 2,059,710 )(25,400

 Opera ng Expenses

‐421200 UNIFORMS 72,800 84,600 84,600 84,600 84,600

9,250425100 FUEL 61,374 73,000 73,000 73,000 82,250

‐425900 SMALL TOOLS 1,000 1,000 1,000 1,000 1,000

60429900 SUPPLIES‐MISCELLANEOUS 44,216 49,940 49,940 49,940 50,000

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 273 ‐ ‐ ‐ ‐

‐429905 SUPPLIES‐NATURAL DISASTER WNCFR 193 ‐ ‐ ‐ ‐

18,400429907 SUPPLIES‐SAFETY 97,609 151,600 181,600 181,600 170,000

750429910 SUPPLIES‐EMS 48,251 45,250 45,250 45,250 46,000

)(9,300429911 SUPPLIES‐FIRE 88,955 38,900 43,105 43,105 29,600

)(1,750429913 SUPPLIES‐TECH RESCUE 9,914 22,250 22,250 22,250 20,500

)(7,300435000 REPAIRS‐OTHER 61,079 69,200 54,200 69,200 61,900

)(400435200 REPAIRS‐EQUIPMENT 2,400 2,400 2,400 2,400 2,000

400435203 REPAIRS‐TOOLS 600 600 600 600 1,000

‐435300 REPAIRS‐VEHICLE 239,590 200,000 225,000 240,000 200,000

Opera ng Expenses Total 728,253 738,740 782,945 812,945 748,850 10,110

 Debt Service

)(190,070476000 LEASE PAYMENTS ‐ 190,070 190,070 190,070 ‐

404,890476003 LEASE PAYMENTS‐PUMPER 300,565 110,510 110,510 110,510 515,400

18,140476015 LEASE PAYMENTS‐BUILDING 67,749 56,460 56,460 56,460 74,600

Debt Service Total 368,314 357,040 357,040 357,040 590,000 232,960

 Capital Outlay

)(1,800551000 OFFICE FURNITURE 15,349 20,800 20,800 20,800 19,000

140,000554000 MOTOR VEHICLES 38,600 30,000 ‐ ‐ 170,000

)(435,000555200 FIRE EQUIPMENT 4,012 1,000,000 1,006,520 1,006,000 565,000

)(10,850555500 OTHER EQUIPMENT 25,818 38,850 85,850 85,850 28,000

Capital Outlay Total 83,779 1,089,650 1,113,170 1,112,650 782,000 )(307,650

General Fund-82



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Fire‐Opera ons

Fire‐Opera ons Total 9,917,345 11,124,160 11,191,885 11,107,605 10,949,270 )(174,890

General Fund-83



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fire‐Life Safety & Training (Fire Marshal's Office Sec on)

The Life Safety & Training Division's Fire Marshal's Office Sec on is charged with coordina ng programs that encompass an
overall plan to reduce life and property loss due to fire and emergency incidents through plans review, code  enforcement, 
educa onal programs, and emergency management for the City.

 Descrip on

Programs within the Life Safety & Training Division's Fire Marshal's Office Sec on include: Emergency Management, Fire 
Code Inspec ons, Fire Inves ga ons, Informa on Management, Building Plans Review, Cer ficate of Occupancy 
Inspec ons, Hazardous Materials Regula on. The focus for the new budget year will be mee ng the mandated fire
inspec on schedule and strengthening the City's Emergency Management program.

 FY  2019  Overview

 FY  2018  Highlights

Fire Inves ga on Team members inves gated and ini ated 89 fire inves ga on profiles. FIT members a ended an 
Essen als of Fire Inves ga n Course, Youth Fire Se er Interven on Course, and various other fireinvesta ogon training 
topics during the scheduled team training sessions.



Inspected all commercial and educa onal occupancies mee ng the mandated minimum inspec on schedule per NC
Fire Preven on Code.



Personnel assigned to the Fire Marshal's Office Sec on also received 705 training hours during this same me period.

Conducted a total of 2333 inspec on ac vi es from January 1 through December 31, 2017.

Provided adminstr ve support through the transfer of LS&T records and data to the new records management system 
(FirePrograms).



 City ‐ Aligned Objec ves  &  Performance Measures

Meet mandated fire inspec on schedule for all commercial and educa onal occupancies 
per NC Fire Preven on Code.

Ensure services, ac vi es, and 
responses are provided by the 
agency for the community or 
facility that are designed, 
organized, and operated in 
compliance with the agency’s 
Mission, goals, and objec ves

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

2,2002,1662,0202,146Number of inspec ons

40393639Fire inspec ons completed per 1,000 
popula on

 100.0% 100.0% 100.0% 100.0%Percent of inspec ons completed within the 
schedule mandate

2,2002,1662,0202,146Number of inspec ons

15141511Number of building fires in inspected 
occupancies

$175,000$189,780$142,000$398,880Dollar loss in inspectable proper es

99.9%99.9%99.9%99.9%Percentage of inspectable proper es that 
experience no fire loss

General Fund-84



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fire‐Life Safety & Training (Fire Marshal's Office Sec on)

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 365,462 374,850 374,850 383,680 391,230 16,380

Employee Benefits 96,303 111,470 111,470 108,940 117,190 5,720

Opera ng Expenses 12,737 23,450 20,450 20,450 20,230 )(3,220

Capital Outlay ‐ 500 500 500 500 ‐

18,880Division Total 529,150474,503 510,270 507,270 513,570

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Division Chief 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Deputy Fire Marshal 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Fire Marshal 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

6 6.00 6 6.00 6 6.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Equipment (As Needed) NoCurrent Revenue 500

General Fund-85



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

re‐Life Safety & Training (Fire Marshal's Office Sec on)

 Salaries & Wages

15,540412100 SALARIES & WAGES 349,391 360,710 360,710 368,630 376,250

‐412200 WAGES‐OVERTIME MATTH 5,219 ‐ ‐ ‐ ‐

840412700 WAGES‐LONGEVITY 12,753 14,140 14,140 15,050 14,980

‐419900 GRANT WAGE REIMBURSEMENT )(1,901 ‐ ‐ ‐ ‐

Salaries & Wages Total 365,462 374,850 374,850 383,680 391,230 16,380

 Employee Benefits

210418100 FICA‐EMPLOYERS SHARE 26,435 27,950 27,950 28,450 28,160

2,330418200 RETIREMENT 26,862 28,420 28,420 29,320 30,750

730418201 RETIREMENT‐401K GENERAL 10,995 12,590 12,590 12,590 13,320

2,100418300 INSURANCE‐HOSPITAL 31,303 41,510 41,510 37,580 43,610

350418301 INSURANCE‐LIFE 708 1,000 1,000 1,000 1,350

Employee Benefits Total 96,303 111,470 111,470 108,940 117,190 5,720

 Opera ng Expenses

)(3,000429900 SUPPLIES‐MISCELLANEOUS 3,965 7,750 7,750 7,750 4,750

‐434100 PRINTING 1,974 2,000 2,000 2,000 2,000

)(700435100 REPAIRS‐BUILDING 2,772 3,400 3,400 3,400 2,700

‐435900 GRANT EQUIPMENT REIMBURSEMENT )(53 ‐ ‐ ‐ ‐

380449100 PROFESSIONAL DUES 2,775 5,900 5,900 5,900 6,280

100449300 SUBSCRIPTIONS 1,305 4,400 1,400 1,400 4,500

Opera ng Expenses Total 12,737 23,450 20,450 20,450 20,230 )(3,220

 Capital Outlay

‐555000 OFFICE EQUIPMENT ‐ 500 500 500 500

Capital Outlay Total ‐ 500 500 500 500 ‐

Fire‐Life Safety & Training (Fire Marshal'S Office Sec on 474,503 510,270 507,270 513,570 529,150 18,880

General Fund-86



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fire‐Life Safety & Training (Safety & Training Sec on)

The Life Safety & Training Division's Safety & Training Sec on is charged with developing, implemen ng, and coordina ng 
programs and ac vi es to ensure personnel are equipped with the skills, knowledge, and training to safely accomplish the
Mission of the Rocky Mount Fire Department.

 Descrip on

The Safety & Training Sec on of the Life Safety & Training Division is charged with developing, implemen ng, and 
coordina ng programs and ac vi es to ensure personnel are equipped with the skills, knowledge, and training to safely
accomplish the Mission of the department. The Safety & Training Sec on is also charged with providing public fire and
emergency medical educa on to the ci zens of Rocky Mount.

 FY  2019  Overview

 FY  2018  Highlights

Provided research and assisted with development of the RMFD Diversity Recruitment Strategic Plan.

Provided training for fire department personnel during the department's transi on to a new records management 
system (FirePrograms).



Provided administra ve support during prepera on for the 2018 re‐accredia on process.

Managed the planning, design, and construc on of a new four‐story fire training facility using Conex boxes.

Facilitated departmental promo onal process for the pos ons of senior firefighter and fire engineer. Provided tes ng 
and administr ve support for departmental hiring/promo ional processes for the following posi ons; fire captain, 
ba alion chief, fire life Safety educator, administra ve captain.



 City ‐ Aligned Objec ves  &  Performance Measures

Successfully complete goals and objec ves iden fied in the RMFD Diversity Recuitment 
Strategic Plan.

Ensure general human resources 
administra on prac ces are in 
place and are consistent with 
local, state/provincial, and federal 
statutory and regulatory 
requirements

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

240240240240Minimum number of training hours for 
Opera ons personnel  in combined areas of 
cer fica on, knowledge, skills, abili es, and 
con nuing educa on

60606060Mandated minimum cer fica on and 
con nuing educa on hours.

15151515Average non‐cer fica on/con nuing 
educa on training hours per month

100%99%100%100%Percentage of Opera ons personnel a aining 
minimum number of training hours

General Fund-87



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fire‐Life Safety & Training (Safety & Training Sec on)

Provide training and administra ve support during the 2018 North Carolina Response 
Ra ng Inspec on.

Ensure assessment and planning 
efforts have conducted as they 
are crucial to the establishment 
of service level objec ves, 
standards of cover, and 
ul mately, the quality of program 
outcomes

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

 8 8 8 8Child Passenger Seat Inspec on loca ons

300300250306Number Child Passenger Seat inspec ons

90%90%90%90%Percentage of Child Passenger Seats found 
incorrectly installed

300300250306Number of properly installed seats, including 
seats provided by FD

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 411,929 394,970 394,970 374,520 375,380 )(19,590

Employee Benefits 107,827 121,590 121,590 107,320 123,890 2,300

Opera ng Expenses 26,637 71,950 58,450 60,950 61,850 )(10,100

Capital Outlay ‐ 500 500 500 500 ‐

)(27,390Division Total 561,620546,393 589,010 575,510 543,290

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Ba alion Chief 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Fire Captain‐Safety/Training Officer 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Fire Captain‐Recruitment Officer 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Fire/Life Safety Educator 1 1.00 1 1.00 1 1.00 0 ‐  

6 6.00 6 6.00 6 6.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Equipment (As Needed) NoCurrent Revenue 500

General Fund-88



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Fire‐Life Safety & Training (Safety & Training Sec on)

 Salaries & Wages

)(20,490412100 SALARIES & WAGES 387,509 376,980 376,980 359,670 356,490

‐412200 WAGES‐OVERTIME 931 ‐ ‐ ‐ ‐

‐412200 WAGES‐OVERTIME MATTH 3,617 ‐ ‐ ‐ ‐

‐412200 WAGES‐OVERTIME WNCFR 1,525 ‐ ‐ ‐ ‐

900412700 WAGES‐LONGEVITY 18,347 17,990 17,990 14,850 18,890

Salaries & Wages Total 411,929 394,970 394,970 374,520 375,380 )(19,590

 Employee Benefits

420418100 FICA‐EMPLOYERS SHARE 28,930 31,500 31,500 27,070 31,920

)(880418200 RETIREMENT 30,134 31,700 31,700 28,620 30,820

590418201 RETIREMENT‐401K GENERAL 12,338 13,170 13,170 13,170 13,760

2,100418300 INSURANCE‐HOSPITAL 32,756 41,510 41,510 34,750 43,610

70418301 INSURANCE‐LIFE 779 830 830 830 900

‐431600 CELLULAR TELEPHONE ALLOWANCE 2,891 2,880 2,880 2,880 2,880

Employee Benefits Total 107,827 121,590 121,590 107,320 123,890 2,300

 Opera ng Expenses

3,500423000 SUPPLIES‐EDUCATION 6,830 18,500 18,500 18,500 22,000

‐426000 OFFICE SUPPLIES 817 3,100 2,100 2,100 3,100

1,200429900 SUPPLIES‐MISCELLANEOUS 2,149 4,300 4,300 4,300 5,500

)(10,500431200 TRAVEL‐CONFERENCE/SCHOOLS 13,537 31,000 18,500 21,000 20,500

‐434100 PRINTING 1,816 4,750 4,750 4,750 4,750

‐435100 REPAIRS‐BUILDING ‐ 2,000 2,000 2,000 2,000

)(4,300449300 SUBSCRIPTIONS 1,487 8,300 8,300 8,300 4,000

Opera ng Expenses Total 26,637 71,950 58,450 60,950 61,850 )(10,100

 Capital Outlay

)(500551000 OFFICE FURNITURE ‐ 500 500 500 ‐

500555000 OFFICE EQUIPMENT ‐ ‐ ‐ ‐ 500

Capital Outlay Total ‐ 500 500 500 500 ‐

Fire‐Life Safety & Training (Safety & Training Sec on) To 546,393 589,010 575,510 543,290 561,620 )(27,390

General Fund-89



DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Public Works

The mission of the Public Works Department is to provide quality public services in a mely, professional, efficient, and 
responsive manner with regards to the repair and maintenance of the city streets and drainage infrastructure, the city fleet 
of motor vehicles and equipment, collec on and disposal of municipal solid waste, and enforcement of the public health, 
safety, and nuisance ordinances and minimum housing code.  These services are to be provided in such a way that they 
promote a high quality of life for city residents and contribute to the safe movement of people and goods while protec ng
the environment, public health, and safety.

 Mission

The Public Works Department is comprised of 160 employees across 5 divisions responsible for maintaining and enhancing 
quality of life through the delivery of services essen al to urban and suburban environments.  The Streets Division, along
with Stormwater Services (an enterprise fund), maintains the City's network of roadways, sidewalks, and drainage channels. 
Fleet Maintenance provides preventa ve maintenance and repair services for most of the City's vehicular fleet, including 
heavy equipment vehicles.  Environmental Services provides weekly trash and recycling pickup to most City residences and 
for a number of businesses, as well manages a solid waste transfer sta on used by residences, private solid waste haulers, 
and other businesses.  Community Code enforces local regula ons regarding the condi on of property, works to mi gate
blight and abandonment condi ons that pose health and safety hazards, and monitors and neutralizes the presence of 
mosquitoes and other vectors.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Con nue to promote equitable and responsible service delivery prac ces Excellent Public Service

Increase opera onal efficiency and customer service delivery across all divisions and 
service lines through the use of technology and other available resources

Innova on

Provide support for key City ini a ves Collabora on & Visioning

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 3,581,920 3,658,140 3,653,140 3,750,510 3,811,420 153,280

Employee Benefits 1,083,434 1,260,860 1,260,860 1,238,490 1,320,440 59,580

Professional Services 196,093 117,000 118,000 138,000 145,000 28,000

Opera ng Expenses 4,077,870 4,621,770 4,521,590 4,503,868 4,711,040 89,270

Obliga ons 2,674,353 2,876,150 2,876,150 2,832,700 2,880,100 3,950

Debt Service 946,506 796,020 796,020 796,020 685,190 )(110,830

Capital Outlay 1,102,191 467,500 467,600 453,750 908,050 440,550

U lity Service Charge )(666,800 )(706,800 )(706,800 )(706,800 )(748,800 )(42,000

Administra ve Service Charge )(2,600,826 )(2,855,000 )(2,855,000 )(2,650,000 )(3,015,000 )(160,000

Other 85,536 100,000 300,000 125,000 100,000 ‐

Total 10,480,279 10,335,640 10,431,560 10,481,538 10,797,440 461,800

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Public Works Administra on )(17,560183,170176,160399,730200,730193,883

Streets & Right of Way 111,9102,391,1602,241,0002,244,3532,279,2502,404,048

Fleet Maintenance )(14,920103,750281,280122,150118,67033,719

Environmental Services 346,7406,953,6306,666,4156,542,3906,606,8906,978,115

Community Code 35,6301,165,7301,116,6831,122,9371,130,100870,513

461,800Total 10,797,44010,481,53810,431,56010,335,64010,480,279

General Fund-90



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Public Works Administra on

The Administra on Division is charged with managing and direc ng the opera ons of the field divisions in accordance with
City policies and ordinances, to ensure mely and courteous response to requests for service from ci zens, and to 
implement and monitor department budgets that ensure availability of funds for opera ons and services in the most cost
efficient manner.  It also oversees and manages the Stormwater u lity, which is responsible for the maintenance and capital
improvements of the stormwater system and ensures compliance with state and federal stormwater regula ons.

 Descrip on

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 98,303 104,630 104,630 93,450 95,940 )(8,690

Employee Benefits 30,261 35,230 35,230 26,260 27,160 )(8,070

Opera ng Expenses 65,320 60,770 59,770 56,350 59,970 )(800

Obliga ons ‐ 100 100 100 100 ‐

Other ‐ ‐ 200,000 ‐ ‐ ‐

)(17,560Division Total 183,170193,883 200,730 399,730 176,160

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Public Works & Water Resources 1 0.50 1 0.50 1 0.50 0 ‐  

‐  0Administra ve Assistant 1 0.33 1 0.33 1 0.33 0 ‐  

2 0.83 2 0.83 2 0.83 0 ‐   0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Public Works Administra on

 Salaries & Wages

)(6,780412100 SALARIES & WAGES 84,710 96,240 96,240 88,240 89,460

‐412600 WAGES‐PART TIME 9,478 2,000 2,000 910 2,000

)(1,910412700 WAGES‐LONGEVITY 4,115 6,390 6,390 4,300 4,480

Salaries & Wages Total 98,303 104,630 104,630 93,450 95,940 )(8,690

 Employee Benefits

)(2,480418100 FICA‐EMPLOYERS SHARE 8,832 9,330 9,330 6,400 6,850

)(3,040418200 RETIREMENT 8,513 9,530 9,530 7,130 6,490

80418201 RETIREMENT‐401K GENERAL 3,486 4,010 4,010 4,010 4,090

)(2,670418300 INSURANCE‐HOSPITAL 6,085 8,900 8,900 5,280 6,230

40418301 INSURANCE‐LIFE 192 260 260 260 300

‐431400 TRAVEL ALLOWANCE‐MONTHLY 2,672 2,700 2,700 2,700 2,700

‐431600 CELLULAR TELEPHONE ALLOWANCE 482 500 500 480 500

Employee Benefits Total 30,261 35,230 35,230 26,260 27,160 )(8,070

 Opera ng Expenses

)(500423202 PROGRAM SUPPLY‐EMP RECOGNITION 3,258 4,500 4,500 3,750 4,000

)(100426000 OFFICE SUPPLIES 1,302 1,400 1,400 1,300 1,300

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 8,662 ‐ ‐ ‐ ‐

)(400431100 TRAVEL‐MILEAGE REIMBURSEMENT 1,212 1,400 1,400 1,200 1,000

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 2,635 3,000 2,000 2,400 3,000

‐432100 TELEPHONE 45,406 47,970 47,970 45,000 47,970

200434100 PRINTING 1,919 1,500 1,500 1,700 1,700

‐449100 PROFESSIONAL DUES 925 1,000 1,000 1,000 1,000

Opera ng Expenses Total 65,320 60,770 59,770 56,350 59,970 )(800

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT ‐ 100 100 100 100

Obliga ons Total ‐ 100 100 100 100 ‐

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ 200,000 ‐ ‐

Other Total ‐ ‐ 200,000 ‐ ‐ ‐

Public Works Administra on Total 193,883 200,730 399,730 176,160 183,170 )(17,560
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Streets & Right of Way

The Streets Division is charged with providing responsive, efficient, and cost effec ve maintenance and repairs to city 
streets, rights‐of‐way, and sidewalks on a rou ne basis with emergency response capabili es for flooding, wind storms, 
snow, and ice storms. The division works to provide a safe and well maintained roadway system and aesthe cally pleasing
environment for the public. 
Programs within the division include: street maintenance, asphalt patching and crack sealing, repair and installa on of curb 
and gu er, sidewalks and other types of concrete flat work; loose leaf collec on, compos ng opera ons,  roadside 
right‐of‐way mowing and maintenance, cleaning of downtown central business district, winter storm pre‐event brine 
applica ons and snow and ice removal.

 Descrip on

The Streets Division will con nue to provide customer based service to the ci zens of Rocky Mount, ini ate aggressive 
ac ons to correct street surface and subgrade dificiencies, curb and gu er repair, and sidewalk repair. The division will 
con nue to provide support services to other departments and divisions within the city to facilitate mee ng citywide goals
and objec ves. The division will ini ate an aggressive program to enhance customer service and ini ate ac ons for
improvement by providing training and instruc on to both field and administra ve staff.

 FY  2019  Overview

 FY  2018  Highlights

Con ued aggressive pothole repairs on city streets and u lity cut repairs for the water, sewer, electric, gas, and 
stormwater u li es.



Provided significant support to Communicty Code with residen al demoli ons.

 City ‐ Aligned Objec ves  &  Performance Measures

To provide a proac ve, responsive, and customer based approach to the maintenance 
and repair of the roadways, streets and sidewalks throughout the City of Rocky Mount; 
and restore safe travel as quickly and efficiently as possible for the public in response to 
severe weather

Increase opera onal efficiency 
and customer service delivery 
across all divisions and service 
lines through the use of 
technology and other available 
resources

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

3,0002,5002,5002,200Asphalt Patching (Tons)

8,2008,2008,0008,190Crack Sealant Compound (LFT)

2,5002,5001,8003,751Sidewalk replacement (Linear Feet)

2,0002,0002,0002,934Curb & Gu er replacement (Linear Feet)

25,00025,00025,00023,762Loose Leaf Collec ons (Cubic Yards)
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Streets & Right of Way

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 671,888 672,320 672,320 713,580 726,230 53,910

Employee Benefits 206,463 231,620 231,620 238,510 267,960 36,340

Professional Services 26,608 18,000 18,000 18,000 18,000 ‐

Opera ng Expenses 1,310,357 1,391,490 1,383,493 1,355,840 1,335,120 )(56,370

Obliga ons 53,572 44,250 44,250 44,250 26,500 )(17,750

Debt Service 222,624 187,070 187,070 187,070 198,100 11,030

Capital Outlay 377,357 241,500 214,600 210,750 338,250 96,750

U lity Service Charge )(132,000 )(132,000 )(132,000 )(132,000 )(144,000 )(12,000

Administra ve Service Charge )(332,820 )(375,000 )(375,000 )(395,000 )(375,000 ‐

111,910Division Total 2,391,1602,404,048 2,279,250 2,244,353 2,241,000

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Streets Superintendent 1 0.50 1 0.50 1 0.50 0 ‐  

‐  0General Maintenance & Construc on Supervisor 1 0.33 1 0.33 1 0.33 0 ‐  

‐  0Sr. Crew Supervisor 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Crew Supervisor 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Sr. Heavy Equipment Operator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Construc on Worker II 2 2.00 2 2.00 2 2.00 1 1.00

‐  0Light Equipment Operator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Maintenance Worker II 8 8.00 8 8.00 8 8.00 1 1.00

21 19.83 21 19.83 21 19.83 2 2.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 250

Replacement Radios NoCurrent Revenue 2,500

Replace Work Truck NoCurrent Revenue 40,000

Replace Tandum Dump Truck & Brine Plant YesFinancing 190,000

Replace Leaf Vacuum Equipment YesCurrent Revenue 96,000

Replacement Office Equipment (As Needed) NoCurrent Revenue 500

Equipment for Asphalt & Right‐of‐Way Crews NoCurrent Revenue 9,000

General Fund-94



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Streets & Right of Way

 Salaries & Wages

55,170412100 SALARIES & WAGES 641,685 625,230 625,230 673,350 680,400

)(3,000412200 WAGES‐OVERTIME 10,222 20,000 20,000 14,045 17,000

‐412200 WAGES‐OVERTIME MATTH 2,427 ‐ ‐ ‐ ‐

300412300 WAGES‐STANDBY 4,120 3,500 3,500 4,655 3,800

‐412600 WAGES‐PART TIME ‐ 7,000 7,000 7,000 7,000

1,440412700 WAGES‐LONGEVITY 13,434 16,590 16,590 14,530 18,030

Salaries & Wages Total 671,888 672,320 672,320 713,580 726,230 53,910

 Employee Benefits

1,640418100 FICA‐EMPLOYERS SHARE 46,918 51,260 51,260 52,040 52,900

5,810418200 RETIREMENT 47,257 49,390 49,390 52,990 55,200

1,770418201 RETIREMENT‐401K GENERAL 19,344 21,030 21,030 21,030 22,800

26,980418300 INSURANCE‐HOSPITAL 84,110 98,080 98,080 100,590 125,060

140418301 INSURANCE‐LIFE 1,266 1,360 1,360 1,360 1,500

‐418600 WORKERS COMPENSATION 5,088 8,000 8,000 8,000 8,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 2,480 2,500 2,500 2,500 2,500

Employee Benefits Total 206,463 231,620 231,620 238,510 267,960 36,340

 Professional Services

‐439300 TEMPORARY HELP SERVICES 26,608 18,000 18,000 18,000 18,000

Professional Services Total 26,608 18,000 18,000 18,000 18,000 ‐

 Opera ng Expenses

)(500421001 SIGNS ‐ 2,000 2,000 1,250 1,500

)(400421003 CHEMICALS.SEALANTS ‐ 4,000 4,000 4,000 3,600

‐421200 UNIFORMS 1,806 2,800 2,800 2,800 2,800

4,900425100 FUEL 60,643 75,100 75,100 69,500 80,000

‐425900 SMALL TOOLS ‐ 1,100 1,100 1,100 1,100

‐426000 OFFICE SUPPLIES 948 1,000 1,000 1,000 1,000

‐429900 SUPPLIES‐MISCELLANEOUS 202,767 210,000 200,000 218,340 210,000

‐429907 SUPPLIES‐SAFETY 135 1,000 1,000 1,000 1,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 200 200 200 200

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 842 2,500 2,000 2,500 2,500

‐433000 UTILITIES 9,798 12,300 12,300 12,650 12,300

)(67,290433006 UTILITIES‐STREET LIGHTS 798,665 879,640 879,640 833,780 812,350

)(250435000 REPAIRS‐OTHER ‐ 1,000 1,000 1,000 750

7,820435002 REPAIRS‐STREET LIGHTS 68,183 ‐ 7,503 7,820 7,820

‐435100 REPAIRS‐BUILDING 89 800 800 800 800

)(650435202 REPAIRS‐RADIO 10,805 12,050 12,050 12,100 11,400

‐435300 REPAIRS‐VEHICLE 155,176 185,000 180,000 185,000 185,000

‐449000 PERMITS 500 1,000 1,000 1,000 1,000

Opera ng Expenses Total 1,310,357 1,391,490 1,383,493 1,355,840 1,335,120 )(56,370

 Obliga ons

‐439400 CLEANING/CUSTODIAL SERVICES 2,700 3,000 3,000 3,000 3,000

)(19,000444000 MAINT & SERVICE CONTRACT 50,872 41,250 41,250 41,250 22,250

1,250444027 MAINTENANCE‐TECH HARDWARE ‐ ‐ ‐ ‐ 1,250

Obliga ons Total 53,572 44,250 44,250 44,250 26,500 )(17,750

 Debt Service

)(47,570476000 LEASE PAYMENTS 110,343 132,370 132,370 132,370 84,800

‐476006 LEASE PAYMENTS‐EXCAVATOR 33,525 ‐ ‐ ‐ ‐
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Streets & Right of Way

‐476013 LEASE PAYMENTS ‐ MOTOR GRADER 24,057 ‐ ‐ ‐ ‐

58,600476019 LEASE PAYMENTS ‐ DUMP TRUCK 54,699 54,700 54,700 54,700 113,300

Debt Service Total 222,624 187,070 187,070 187,070 198,100 11,030

 Capital Outlay

)(250551000 OFFICE FURNITURE ‐ 500 500 250 250

‐552500 RADIO EQUIPMENT ‐ 2,500 2,500 ‐ 2,500

‐554001 PICKUP TRUCK ‐ 40,000 ‐ ‐ 40,000

)(185,000554002 DUMP TRUCK ‐ 185,000 185,000 185,000 ‐

190,000554200 HEAVY MOTORIZED EQUIPMENT 298,195 ‐ ‐ ‐ 190,000

96,000554203 LEAF VACUUM MACHINE 77,467 ‐ ‐ ‐ 96,000

)(500555000 OFFICE EQUIPMENT ‐ 1,000 1,000 500 500

)(3,500555500 OTHER EQUIPMENT 1,695 12,500 25,600 25,000 9,000

Capital Outlay Total 377,357 241,500 214,600 210,750 338,250 96,750

 U lity Service Charge

)(12,000480001 ADMINISTRATIVE SERVICE CHARGE )(132,000 )(132,000 )(132,000 )(132,000 )(144,000

U lity Service Charge Total )(132,000 )(132,000 )(132,000 )(132,000 )(144,000 )(12,000

 Administra ve Service Charge

‐480000 ADMIN SERVICE CHARGE )(257,820 )(300,000 )(300,000 )(320,000 )(300,000

‐480020 CHARGES FOR SERVICE‐POWELL )(75,000 )(75,000 )(75,000 )(75,000 )(75,000

Administra ve Service Charge Total )(332,820 )(375,000 )(375,000 )(395,000 )(375,000 ‐

Streets & Right Of Way Total 2,404,048 2,279,250 2,244,353 2,241,000 2,391,160 111,910
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fleet Maintenance

The Fleet Maintenance Division is responsible for all services related to the maintenance and repair of the City's fleet of 
vehicles and other motorized equipment.  The goal of the Division is to procure and provide safe, dependable equipment, to 
furnish high quality maintenance and repair services to each of the Departments/Divisions within the organiza on, and to 
do so in such a way which minimizes opera onal costs and maximizes the city's return on investment.

 Descrip on

Funds budgeted in FY19 are intended to provide the resources necessary to con nue to deliver quality fleet maintenance
and repair services for the organiza on.  Resources have also been programmed in the upcoming budget to address core
infrastructure and equipment needs.

 FY  2019  Overview

 FY  2018  Highlights

Fleet has added Diagnos c tools to include Cummins and Interna onal so ware which currently comprise 80% of our 
large truck fleet enabling Fleet to check codes to make repairs that normaly would require us to outsource.



 City ‐ Aligned Objec ves  &  Performance Measures

Enhance customer service and improve communica on with all departments and 
divisions by developing a work order status report and a web interface so that 
Departments/Divisions can view maintenance and fuel charges along with work order 
summaries.

Increase opera onal efficiency 
and customer service delivery 
across all divisions and service 
lines through the use of 
technology and other available 
resources

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

7,4007,4507,5007,661Fleet Maintenance Work Orders ini ated

95%93%93%92.23%Percent of Fleet Out of Service < 24 hours

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 696,956 746,280 746,280 695,680 712,000 )(34,280

Employee Benefits 207,166 259,480 259,480 236,080 244,620 )(14,860

Opera ng Expenses 1,811,304 2,045,210 2,021,690 2,033,320 2,201,930 156,720

Obliga ons 121,098 122,500 122,500 119,000 130,000 7,500

Capital Outlay ‐ ‐ 27,000 27,000 60,000 60,000

U lity Service Charge )(534,800 )(574,800 )(574,800 )(574,800 )(604,800 )(30,000

Administra ve Service Charge )(2,268,005 )(2,480,000 )(2,480,000 )(2,255,000 )(2,640,000 )(160,000

)(14,920Division Total 103,75033,719 118,670 122,150 281,280
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Fleet Maintenance

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Fleet Maintenance Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Equipment Repair Supervisor 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Lead Equipment Mechanic 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Parts Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Equipment Mechanic II 7 7.00 7 7.00 7 7.00 2 2.00

‐  0Welder 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Equipment Mechanic II 3 3.00 3 3.00 3 3.00 1 1.00

‐  0Administra ve Clerk 2 2.00 2 2.00 2 2.00 1 1.00

‐  0Tire Repairer II 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Tire Repairer 1 1.00 1 1.00 1 1.00 1 1.00

21 21.00 21 21.00 21 21.00 5 5.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Improvements to Fleet Maintenance Facility YesCurrent Revenue 60,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Fleet Maintenance

 Salaries & Wages

)(25,920412100 SALARIES & WAGES 666,491 701,730 701,730 661,850 675,810

)(5,000412200 WAGES‐OVERTIME 2,798 8,500 8,500 2,300 3,500

‐412200 WAGES‐OVERTIME MATTH 830 ‐ ‐ ‐ ‐

‐412300 WAGES‐STANDBY 211 150 150 150 150

)(2,000412600 WAGES‐PART TIME 2,635 10,000 10,000 6,100 8,000

)(1,360412700 WAGES‐LONGEVITY 23,991 25,900 25,900 25,280 24,540

Salaries & Wages Total 696,956 746,280 746,280 695,680 712,000 )(34,280

 Employee Benefits

)(7,440418100 FICA‐EMPLOYERS SHARE 50,633 61,030 61,030 51,770 53,590

)(10,170418200 RETIREMENT 50,893 61,890 61,890 52,860 51,720

)(3,420418201 RETIREMENT‐401K GENERAL 20,830 24,820 24,820 24,820 21,400

6,180418300 INSURANCE‐HOSPITAL 80,416 99,160 99,160 94,050 105,340

)(10418301 INSURANCE‐LIFE 1,358 1,560 1,560 1,560 1,550

‐418600 WORKERS COMPENSATION ‐ 8,000 8,000 8,000 8,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 3,037 3,020 3,020 3,020 3,020

Employee Benefits Total 207,166 259,480 259,480 236,080 244,620 )(14,860

 Opera ng Expenses

‐421200 UNIFORMS 1,294 3,000 3,000 3,000 3,000

‐425100 FUEL 1,716 2,400 2,400 2,200 2,400

122,000425104 FUEL‐GASOLINE 535,811 578,000 578,000 610,000 700,000

)(10,000425200 TIRES & TUBES 204,873 220,000 210,000 205,000 210,000

‐425300 VEHICLE PARTS 375,691 380,000 365,000 360,000 380,000

)(10,000425500 LUBRICANTS 52,989 60,000 55,000 50,000 50,000

‐425700 ANTIFREEZE 2,898 3,000 3,000 3,000 3,000

‐425800 CLEANING SOLUTIONS 1,289 4,500 4,500 3,000 4,500

)(5,000425900 SMALL TOOLS 13,941 22,000 28,480 22,000 17,000

‐426000 OFFICE SUPPLIES 2,222 4,000 4,000 4,000 4,000

‐429900 SUPPLIES‐MISCELLANEOUS 26,567 25,000 25,000 22,000 25,000

‐429907 SUPPLIES‐SAFETY 203 300 300 300 300

1,000431200 TRAVEL‐CONFERENCE/SCHOOLS 2,893 2,500 2,500 2,710 3,500

)(2,000433000 UTILITIES 47,294 54,000 54,000 50,000 52,000

‐434100 PRINTING 25 300 300 300 300

‐435000 REPAIRS‐OTHER 867 1,500 1,500 1,500 1,500

‐435100 REPAIRS‐BUILDING 14,446 14,000 14,000 14,000 14,000

‐435108 REPAIRS‐BUILDING‐FUEL STATION 6,258 6,000 6,000 6,000 6,000

‐435200 REPAIRS‐EQUIPMENT 585 1,000 1,000 1,000 1,000

720435202 REPAIRS‐RADIO 3,399 3,710 3,710 3,710 4,430

‐435300 REPAIRS‐VEHICLE 4,623 6,000 6,000 5,600 6,000

‐449000 PERMITS 3,155 3,500 3,500 3,500 3,500

‐449300 SUBSCRIPTIONS ‐ 500 500 500 500

‐495100 PURCHASES OF INVENTORY 45,089 50,000 50,000 50,000 50,000

60,000495200 INVENTORY‐DIESEL FUEL 463,176 600,000 600,000 610,000 660,000

Opera ng Expenses Total 1,811,304 2,045,210 2,021,690 2,033,320 2,201,930 156,720

 Obliga ons

)(500439400 CLEANING/CUSTODIAL SERVICES 3,421 4,500 4,500 4,000 4,000

10,000444000 MAINT & SERVICE CONTRACT 89,894 70,000 74,000 74,000 80,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Fleet Maintenance

)(2,000444005 CONTRACTS‐RADIATOR 1,261 6,000 6,000 3,000 4,000

‐444006 CONTRACTS‐BODY WORK 6,825 12,000 13,000 13,000 12,000

‐444007 CONTRACTS‐WRECKER 9,948 10,000 10,000 10,000 10,000

‐444008 CONTRACTS‐GLASS 7,365 6,000 6,000 6,000 6,000

‐444009 CONTRACTS‐TRANSMISSION 1,625 10,000 5,000 5,000 10,000

‐444027 MAINTENANCE‐TECH HARDWARE 759 4,000 4,000 4,000 4,000

Obliga ons Total 121,098 122,500 122,500 119,000 130,000 7,500

 Capital Outlay

‐555500 OTHER EQUIPMENT ‐ ‐ 27,000 27,000 ‐

60,000558000 BLDGS STRUCTURES IMPROVE ‐ ‐ ‐ ‐ 60,000

Capital Outlay Total ‐ ‐ 27,000 27,000 60,000 60,000

 U lity Service Charge

)(30,000480001 ADMINISTRATIVE SERVICE CHARGE )(534,800 )(574,800 )(574,800 )(574,800 )(604,800

U lity Service Charge Total )(534,800 )(574,800 )(574,800 )(574,800 )(604,800 )(30,000

 Administra ve Service Charge

)(160,000480000 ADMIN SERVICE CHARGE )(2,268,005 )(2,480,000 )(2,480,000 )(2,255,000 )(2,640,000

Administra ve Service Charge Total )(2,268,005 )(2,480,000 )(2,480,000 )(2,255,000 )(2,640,000 )(160,000

Fleet Maintenance Total 33,719 118,670 122,150 281,280 103,750 )(14,920

General Fund-100



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Environmental Services

The Environmental Services Division is charged with the day‐to‐day ac vi es involving the collec on and disposal of  solid 
waste, yard  waste, bulk waste, white goods, recyclables and dead animals. The Division  also operates a Transfer Sta on 
providing collec on and disposal services to private haulers and local municipali es within Nash County and Edgecombe
County.

 Descrip on

Environmental Services will con nue to improve the quality and efficiency of its services to residen al and commercial
customers through con nued development of routes to be serviced by automated collec on units and through adapta on
of exis ng collec on bodies for use on new cab chassis.  The FY19 Budget also includes funding for additonal part‐ me
labor to collect roadside li er throughout the community and to respond to li er hotspots.

 FY  2019  Overview

 FY  2018  Highlights

Two li er collec on crews were established using part‐ me labor provided by two local area non‐profits.  These crews 
focused on roadside li er in the community and demonstrated the feasibility of this approach as one tool to address
this issue.



 City ‐ Aligned Objec ves  &  Performance Measures

Con nue Division  efforts to reduce vehicle accidents through  regularly scheduled 
mee ngs.

Con nue to promote equitable 
and responsible service delivery 
prac ces

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

26,36025,38325,902Solid Waste Collected (City of Rocky Mount 
tonnage)

2,1702,0601,985Recyclables Collected (City of Rocky Mount 
tonnage)

Con nue to gather data using Mobile311 data collec on devices to evaluate route 
performance and configura ons in an a empt to improve efficiency collec on and to 
reduce the cost of service.

Increase opera onal efficiency 
and customer service delivery 
across all divisions and service 
lines through the use of 
technology and other available 
resources

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

400400423Dead Animals Collected

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 1,605,399 1,622,350 1,617,350 1,729,160 1,756,070 133,720

Employee Benefits 501,493 566,840 566,840 577,020 603,370 36,530

Professional Services 168,469 99,000 100,000 120,000 127,000 28,000

Opera ng Expenses 786,308 824,450 763,950 770,935 821,800 )(2,650

Obliga ons 2,389,477 2,559,300 2,559,300 2,519,350 2,573,500 14,200

Debt Service 723,882 608,950 608,950 608,950 487,090 )(121,860

Capital Outlay 717,549 226,000 226,000 216,000 484,800 258,800

Other 85,536 100,000 100,000 125,000 100,000 ‐

346,740Division Total 6,953,6306,978,115 6,606,890 6,542,390 6,666,415

General Fund-101



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Environmental Services

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Environmental Services Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Refuse Services Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Sanita on Route Coordinator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Transfer Sta on Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Senior Equipment Operator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Refuse Equipment Maintenance Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Heavy Equipment Operator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Sanita on Equipment Operator II 8 8.00 8 8.00 8 8.00 0 ‐  

‐  0Sanita on Equipment Operator I 33 33.00 33 33.00 33 33.00 4 4.00

‐  0Administra ve Clerk 3 3.00 3 3.00 3 3.00 0 ‐  

52 52.00 52 52.00 52 52.00 4 4.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Vehicle Locators NoCurrent Revenue 1,000

Replacement Work Truck NoCurrent Revenue 26,800

Steet Trailer for Recycling Materials and Yard Jockey YesFinancing 182,000

Repalcement Sideloader (New Cab/Chasiss, Body Remount) YesFinancing 275,000

General Fund-102



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Environmental Services

 Salaries & Wages

118,550412100 SALARIES & WAGES 1,404,791 1,437,500 1,432,500 1,542,250 1,556,050

18,000412200 WAGES‐OVERTIME 117,260 105,000 105,000 113,000 123,000

)(700412300 WAGES‐STANDBY 6,432 6,700 6,700 6,000 6,000

)(2,130412700 WAGES‐LONGEVITY 76,916 73,150 73,150 67,910 71,020

Salaries & Wages Total 1,605,399 1,622,350 1,617,350 1,729,160 1,756,070 133,720

 Employee Benefits

7,160418100 FICA‐EMPLOYERS SHARE 116,687 125,460 125,460 129,310 132,620

11,300418200 RETIREMENT 117,686 121,020 121,020 134,570 132,320

2,430418201 RETIREMENT‐401K GENERAL 47,256 51,320 51,320 51,320 53,750

15,330418300 INSURANCE‐HOSPITAL 187,982 255,850 255,850 248,510 271,180

310418301 INSURANCE‐LIFE 2,791 3,200 3,200 3,320 3,510

‐418600 WORKERS COMPENSATION 24,111 5,000 5,000 5,000 5,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 4,980 4,990 4,990 4,990 4,990

Employee Benefits Total 501,493 566,840 566,840 577,020 603,370 36,530

 Professional Services

28,000439300 TEMPORARY HELP SERVICES 168,469 99,000 100,000 120,000 127,000

Professional Services Total 168,469 99,000 100,000 120,000 127,000 28,000

 Opera ng Expenses

)(1,000421200 UNIFORMS 4,784 6,000 6,000 5,000 5,000

50,000425100 FUEL 181,107 200,000 200,000 217,000 250,000

)(2,000425200 TIRES & TUBES ‐ 33,000 ‐ ‐ 31,000

‐425900 SMALL TOOLS 745 1,000 1,000 1,000 1,000

)(1,000426000 OFFICE SUPPLIES 3,376 4,000 4,000 3,000 3,000

)(17,500427503 ROLL OUT CARTS 36,426 38,500 20,500 20,500 21,000

‐429900 SUPPLIES‐MISCELLANEOUS 4,004 4,000 4,000 4,000 4,000

)(16,000429901 SUPPLIES‐RECYCLING MISC 36,566 28,000 19,000 ‐ 12,000

‐429907 SUPPLIES‐SAFETY 3,542 3,300 3,300 3,300 3,300

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 300 1,500 1,000 ‐ 1,500

)(7,000433000 UTILITIES 60,413 72,000 72,000 62,000 65,000

‐434100 PRINTING 2,103 4,000 4,000 4,000 4,000

)(2,000435000 REPAIRS‐OTHER ‐ 3,000 3,000 ‐ 1,000

‐435100 REPAIRS‐BUILDING 4,597 10,000 10,000 6,000 10,000

‐435111 REPAIRS‐TRANSFER STATION 22,324 20,000 20,000 20,000 20,000

2,500435202 REPAIRS‐RADIO 28,747 30,000 30,000 30,000 32,500

‐435211 REPAIRS‐ROLLOUT CARTS 16,688 17,000 17,000 17,000 17,000

‐435300 REPAIRS‐VEHICLE 14,582 10,000 10,000 11,000 10,000

)(2,000435301 REPAIRS‐VEHICLE‐TRANSFER STATI 37,472 30,000 30,000 20,000 28,000

‐435302 REPAIRS‐VEHICLE‐REAR LOADER 57,540 55,000 55,000 55,000 55,000

‐435303 REPAIRS‐VEHICLE‐FRONT LOADER 44,992 35,000 35,000 60,000 35,000

)(5,000435304 REPAIRS‐VEHICLE‐RECYCLING 23,628 30,000 30,000 30,000 25,000

‐435305 REPAIRS‐VEHICLE‐GRABALL 28,634 25,000 25,000 30,000 25,000

‐435306 REPAIRS‐SIDELOADER 169,974 160,000 160,000 170,000 160,000

‐439100 ADVERTISING 133 200 200 ‐ 200

)(1,500449000 PERMITS 3,375 3,500 3,500 1,875 2,000

)(150449100 PROFESSIONAL DUES 257 450 450 260 300

Opera ng Expenses Total 786,308 824,450 763,950 770,935 821,800 )(2,650
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Environmental Services

 Obliga ons

)(100439400 CLEANING/CUSTODIAL SERVICES 9,493 9,600 9,600 9,500 9,500

2,000444026 MAINTENANCE‐TECH SOFTWARE ‐ ‐ ‐ ‐ 2,000

12,300444032 CONTRACTS ‐ WASTE MANAGEMENT 2,379,984 2,549,700 2,549,700 2,509,850 2,562,000

Obliga ons Total 2,389,477 2,559,300 2,559,300 2,519,350 2,573,500 14,200

 Debt Service

3,390475001 INTERCITY LOAN PAYMENT 5,570 ‐ ‐ ‐ 3,390

)(42,340476000 LEASE PAYMENTS 143,847 176,540 176,540 176,540 134,200

‐476002 LEASE PAYMENTS‐FRONT LOADER 82,881 ‐ ‐ ‐ ‐

52,900476007 LEASE PAYMENTS‐SIDE LOADER 284,438 296,600 296,600 296,600 349,500

)(46,700476008 LEASE PAYMENTS‐GRAB ALL TRUCK 51,487 46,700 46,700 46,700 ‐

)(89,110476014 LEASE PAYMENTS‐RECYCLING TRUCK 155,660 89,110 89,110 89,110 ‐

Debt Service Total 723,882 608,950 608,950 608,950 487,090 )(121,860

 Capital Outlay

‐552900 AVL EQUIPMENT ‐ 1,000 1,000 1,000 1,000

26,800554000 MOTOR VEHICLES ‐ ‐ ‐ ‐ 26,800

182,000554200 HEAVY MOTORIZED EQUIPMENT 128,517 ‐ ‐ ‐ 182,000

50,000554208 SIDELOADER 547,600 225,000 225,000 215,000 275,000

‐558000 BLDGS STRUCTURES IMPROVE 41,433 ‐ ‐ ‐ ‐

Capital Outlay Total 717,549 226,000 226,000 216,000 484,800 258,800

 Other

‐449200 BAD DEBT EXPENSE 85,536 100,000 100,000 125,000 100,000

Other Total 85,536 100,000 100,000 125,000 100,000 ‐

Environmental Services Total 6,978,115 6,606,890 6,542,390 6,666,415 6,953,630 346,740

General Fund-104



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Community Code

The Community Code Enforcement Division works to promote and ensure safe and decent living condi ons by assuring that
houses are in compliance with the Minimum Housing Code, abandoned structures are secured, and dilapidated residen al
structures are demolished.  The division is also responsible for promo ng health and safety within the city limits through
rodent and mosquito control, abandoned and junked vehicle inspec ons, roll out cart viola ons, grass/weed viola ons,
premises inspec ons for viola ons of the Public Nuisance ordinance, and for enforcement of the graffi  ordinance.

 Descrip on

The Community Code Division is commi ed to the health safety and well‐being of the ci zens of Rocky Mount. A 
significant part of this commi ment is to address viola ons of the minimum housing code and the health and safety
ordinances in a mely and efficient manner. The Integrated Pest Management Program will remain a top priority, as the 
Division seeks to educate the public on ways to reduce harborages for mosquitoes and rodents. The Keep America 
Beau ful Program has generated excellent par cipa on from the public over the years and this effort will con nue to
promote li er preven on and recycling ac vi es.

 FY  2019  Overview

 FY  2018  Highlights

The Vector Control staff applied approximately 550 pounds of larvacide to inland pools and ditches while applying less
than 10 gallons of pes cide to approximately 51 miles of road way during night fogging. The increased effec veness of 
larvicide applica on reduced the need for night fogging, thereby reducing wear & tear on vehicles, equipment and 
incurring over me labor hours. The vast majority of night fogging was spot treatment in advance of spor ng or other
events taking place outdoors.



As of March 25, 2018, the Community Code Division conducted 150 housing, 447 public nuisance, 75 public nuisance 
(open to the public), 123 abandoned vehicles, 1473 grass/weed, and 1 graffi  inspec ons. No ces were issued to abate 
these viola ons. This represents a significant reduc on of no ces issued in all categories.



 City ‐ Aligned Objec ves  &  Performance Measures

Con nue to educate the public on measures to reduce rodents and mosquito 
infesta ons across the city, and increase our effort to iden fy addi onal breeding 
grounds and  proac vely treat with chemicals to prevent outbreaks.

KAB‐ Further promote the Keep America Beau ful Program to schools and organiza ons 
to encourage li er preven on while improving the appearance of our communi es.

Provide support for key City 
ini a ves

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

454545Number of Keep America Beau ful 
presenta ons

Contribute to community economic development by reducing blight caused by 
sub‐standard residen al dwellings and other public health nuisances that discourage 
investments; seek to advance community well‐being, safety, and quality of life by 
proac vely engaging the public and providing advice and support while ensuring 
compliance with city ordinances.

Con nue to promote equitable 
and responsible service delivery 
prac ces

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

165150180144Abandoned Vehicle No ces issued

300200270177Ini al Housing Inspec ons

7001,050750733Public Nuisance No ce

2,5003,0002,0002,140Weed No ce contractor abatement

General Fund-105



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Community Code

170177150178Abandoned Vehicle No ce Compliance

2016207Dwellings demolished

80937568Housing inspec on cleared

1502013Graffi  incidents

800800890889Number of Annual Chronic Violator Grass & 
Weed No ces mailed/adver sed

210240200222Public Nuisance contractor abatement

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 509,374 512,560 512,560 518,640 521,180 8,620

Employee Benefits 138,052 167,690 167,690 160,620 177,330 9,640

Professional Services 1,016 ‐ ‐ ‐ ‐ ‐

Opera ng Expenses 104,581 299,850 292,687 287,423 292,220 )(7,630

Obliga ons 110,206 150,000 150,000 150,000 150,000 ‐

Capital Outlay 7,284 ‐ ‐ ‐ 25,000 25,000

35,630Division Total 1,165,730870,513 1,130,100 1,122,937 1,116,683

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Community Code Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0KAB Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Sr. Community Code Inspector 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Community Code Inspector 3 3.00 3 3.00 3 3.00 1 1.00

‐  0Administra ve Secretary 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Vector Control Worker 1 1.00 1 1.00 1 1.00 0 ‐  

12 12.00 12 12.00 12 12.00 1 1.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Work Truck NoCurrent Revenue 25,000

General Fund-106



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Community Code

 Salaries & Wages

14,050412100 SALARIES & WAGES 474,274 477,350 477,350 488,750 491,400

)(2,100412200 WAGES‐OVERTIME 8,933 8,100 8,100 6,600 6,000

‐412600 WAGES‐PART TIME 7,983 8,500 8,500 8,500 8,500

)(3,330412700 WAGES‐LONGEVITY 18,184 18,610 18,610 14,790 15,280

Salaries & Wages Total 509,374 512,560 512,560 518,640 521,180 8,620

 Employee Benefits

1,050418100 FICA‐EMPLOYERS SHARE 37,310 39,760 39,760 38,370 40,810

380418200 RETIREMENT 36,680 39,760 39,760 38,620 40,140

450418201 RETIREMENT‐401K GENERAL 13,935 17,460 17,460 17,460 17,910

7,110418300 INSURANCE‐HOSPITAL 49,192 67,650 67,650 62,610 74,760

150418301 INSURANCE‐LIFE 935 1,060 1,060 1,060 1,210

‐418600 WORKERS COMPENSATION ‐ 2,000 2,000 2,000 2,000

500431600 CELLULAR TELEPHONE ALLOWANCE ‐ ‐ ‐ 500 500

Employee Benefits Total 138,052 167,690 167,690 160,620 177,330 9,640

 Professional Services

‐419200 LEGAL FEES 1,016 ‐ ‐ ‐ ‐

Professional Services Total 1,016 ‐ ‐ ‐ ‐ ‐

 Opera ng Expenses

)(4,000421003 CHEMICALS.SEALANTS 11,347 20,000 20,000 20,000 16,000

‐421200 UNIFORMS 1,642 2,000 2,000 2,000 2,000

)(700425100 FUEL 5,147 7,600 7,600 6,900 6,900

‐425900 SMALL TOOLS 464 1,000 1,000 1,000 1,000

‐426000 OFFICE SUPPLIES 6,311 6,500 6,500 6,500 6,500

‐429900 SUPPLIES‐MISCELLANEOUS 250 300 300 300 300

‐429912 KAB MISCELLANEOUS EXPENSE 7,817 3,000 4,500 4,500 3,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 333 800 800 800 800

‐431101 TRAVEL REIMBURSEMENT ‐ KAB 2,705 3,000 1,500 1,500 3,000

500431200 TRAVEL‐CONFERENCE/SCHOOLS 2,398 3,000 3,000 3,000 3,500

)(5,500432100 TELEPHONE 1,792 5,500 5,500 136 ‐

‐434100 PRINTING 200 400 400 400 400

‐434102 PRINTING KAB 230 300 300 300 300

‐435100 REPAIRS‐BUILDING ‐ 5,000 5,000 5,000 5,000

‐435200 REPAIRS‐EQUIPMENT ‐ 1,000 1,000 1,000 1,000

1,020435202 REPAIRS‐RADIO 4,061 4,600 4,600 4,500 5,620

‐435300 REPAIRS‐VEHICLE 6,955 5,500 5,500 5,400 5,500

1,000439100 ADVERTISING 1,919 4,500 4,500 5,500 5,500

‐449100 PROFESSIONAL DUES 310 500 500 500 500

50449106 PROFESSIONAL DUES KAB 350 350 350 350 400

‐469009 DEMOLITION 34,804 200,000 189,675 189,675 200,000

‐469056 DEMOLITION ‐ OTHER 15,548 25,000 28,162 28,162 25,000

Opera ng Expenses Total 104,581 299,850 292,687 287,423 292,220 )(7,630

 Obliga ons

‐444031 CONTRACTS‐WEED CONTROL 110,206 150,000 150,000 150,000 150,000

Obliga ons Total 110,206 150,000 150,000 150,000 150,000 ‐

 Capital Outlay

25,000554000 MOTOR VEHICLES ‐ ‐ ‐ ‐ 25,000

‐555500 OTHER EQUIPMENT 7,284 ‐ ‐ ‐ ‐

General Fund-107



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Community Code

Capital Outlay Total 7,284 ‐ ‐ ‐ 25,000 25,000

Community Code 870,513 1,130,100 1,122,937 1,116,683 1,165,730 35,630

General Fund-108



DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Engineering

The mission of the Engineering Department  is to plan, manage and direct public and private  infrastructure  improvements
and  rehabilita on  efforts  within  the  City  to  ensure  public  safety,  adequate  future  capacity  for  growth  and  quality
construc on work.

 Mission

The  Engineering  Department  plans,  designs,  inspects  and  maintains  city  infrastructure  under  the  direc on  of  the  City
Engineer.    Two  Assistant  City  Engineers  supervise  the  two  major  aspects  of  these  efforts,  Water  Resources  and
Transporta on.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Provide high level technical and professional exper se to support City projects, private 
development and the traveling public

Diverse & Innova ve Talent

Support internal and external customer needs with quality informa on and professional 
guidance

Diverse & Innova ve Talent

Con nually seek opportuni es to iden fy and implement improvements to system 
opera ons and service delivery

Diverse & Innova ve Talent

Provide opportuni es for and encourage con nual development of staff technical and 
customer service skills

Diverse & Innova ve Talent

Make use of Department strategic planning and technical exper se to iden fy develop 
and promote opportuni es and ac ons that support capital investments in the Central 
City

Des na on Downtown

Engage in outreach ac vi es to encourage public service, pursuit of math and science 
careers and civic engagement

Young, Skilled Adults

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 1,209,409 1,091,580 1,061,580 1,029,860 1,034,070 )(57,510

Employee Benefits 364,906 406,090 406,090 394,790 418,940 12,850

Professional Services 1,216 6,200 5,600 1,500 5,000 )(1,200

Opera ng Expenses 380,812 675,830 674,930 665,820 655,560 )(20,270

Obliga ons 24,792 45,100 45,100 41,600 44,100 )(1,000

Capital Outlay 16,563 ‐ 68,111 66,191 42,200 42,200

Administra ve Service Charge )(1,130,000 )(1,130,000 )(1,147,500 )(1,147,500 )(1,101,500 28,500

Other ‐ ‐ 28,080 ‐ ‐ ‐

Total 867,698 1,094,800 1,141,991 1,052,261 1,098,370 3,570

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Engineering Administra on 9,500505,010473,270510,930495,510413,500

Engineering Traffic )(5,930593,360578,991631,061599,290454,199

3,570Total 1,098,3701,052,2611,141,9911,094,800867,698

General Fund-109



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Engineering Administra on

Programs  within  the  Civil/Administra on  Division  include:  Permit  Processing  (Water  and  Sewer  Main  Extensions,  Soil 
Erosion); Construc on Design for Water, Sewer, Stormwater and Roadway Improvements and Contract Administra on; Long
Range  and  Strategic  Infrastructure  Planning;  Water,  Sewer,  Stormwater  and  Erosion  Control  Policy  and  Ordinance 
Administra on; Infrastructure Records Management; Street Resurfacing; and Development Plan Review and Inspec on

 Descrip on

The primary goal of the Administra on Division for FY19 will be to act in a suppor ng role of various Capital Improvement
Projects including the DCF, NCDOT Improvement Projects, and Private Development Projects.  The Division will con nue to 
act in a suppor ng role for the implementa on of the Asset Management Plan.  Through maintenance and improvement 
to the GIS Water, Sewer, and Drainage layers in GIS, be er coordina on between the various field opera ons divisions of
Public Works can be achieved.   The Administra ve Division will con nue  to be  the  ini al point of customer  service  for
developers and ci zens to begin the connec on and development process.

 FY  2019  Overview

 FY  2018  Highlights

Con nued development of Citywide published benchmark system; this project will streamline the coordina on efforts
between external customers and the Surveying Department



Performed over 4500 Construc on Inspec ons on Private Development and Capital Improvement Projects

Completed over 200 Erosion Control Inspec ons

Increased reliability in the City GIS inventory through increased maintenance and improvement strategies

Created/Implemented the DRC SharePoint Document Management Site for efficeiency of DRC plan review.

Designed  watermain  extensions  and  interconnects  to  improve  or  increase  capacity  of  the  City's  water  system 
infrastructure



Surveyed and  located the City's two major sanitary sewer ou alls (horizontal asset)  leading  into the sewer treatment 
plant.



Surveyed/Located over 45% of the City's water meters.

Con nue to assist in the development of the City's water and sewer asset management program.

Reconciled numerous water valve numbers in the GIS Water Layer

Performed updates to various City construc on details to ensure proper construc on of assets that will be maintained
by the City in future years.



Installed automated voice annuncia on to annunce major bus stops and intersec ons along each bus route.

Performed design and associated surveying tasks for storm drainage projects to improve the City's stormwater system 
infrastructure.



 City ‐ Aligned Objec ves  &  Performance Measures

Review and inspect Private Development projects as required to ensure compliance with 
City Standards

Provide high level technical and 
professional exper se to support 
City projects, private 
development and the traveling 
public

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

4,000Tar River Transit annual passenger trips

4,500

General Fund-110



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Engineering Administra on

3,5003,000Number of Construc on Inspec ons for Private 
Development Projects

Con nue to support development and construc on by providing review, support and 
administra on in the DRC plan review process.

Support internal and external 
customer needs with quality 
informa on and professional 
guidance

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

10010080Number of private development and capital 
improvement plans reviewed

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 700,598 751,720 735,720 715,000 678,040 )(73,680

Employee Benefits 187,754 212,480 212,480 207,470 218,970 6,490

Professional Services 1,216 6,200 5,600 1,500 5,000 )(1,200

Opera ng Expenses 50,724 64,710 63,810 61,400 62,900 )(1,810

Obliga ons 11,244 15,000 15,000 11,500 14,000 )(1,000

Capital Outlay 16,563 ‐ 32,920 31,000 32,200 32,200

Administra ve Service Charge )(554,600 )(554,600 )(554,600 )(554,600 )(506,100 48,500

9,500Division Total 505,010413,500 495,510 510,930 473,270

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Engineering 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Assistant City Engineer‐Transporta on 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Survey Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Construc on Inspec on Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Engineering Technician II‐U li es 2 2.00 2 2.00 2 2.00 0 ‐  

(1.00)(1)Engineering Technician II‐CADD 2 2.00 2 2.00 1 1.00 0 ‐  

‐  0Construc on Inspetor II 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Survey Party Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Survey Party Worker 1 1.00 1 1.00 1 1.00 0 ‐  

13 13.00 13 13.00 12 12.00 0 ‐   (1) (1.00)

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Vehicle for Construc on Inspector NoCurrent Revenue 32,200

General Fund-111



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Engineering Administra on

 Salaries & Wages

)(67,190412100 SALARIES & WAGES 665,938 702,980 690,980 670,010 635,790

)(5,000412200 WAGES‐OVERTIME 1,543 12,000 8,000 7,000 7,000

1,500412300 WAGES‐STANDBY 10,914 9,500 9,500 11,000 11,000

‐412600 WAGES‐PART TIME ‐ 4,500 4,500 4,500 4,500

)(2,990412700 WAGES‐LONGEVITY 22,203 22,740 22,740 22,490 19,750

Salaries & Wages Total 700,598 751,720 735,720 715,000 678,040 )(73,680

 Employee Benefits

960418100 FICA‐EMPLOYERS SHARE 51,999 54,150 54,150 53,150 55,110

2,090418200 RETIREMENT 51,290 50,020 50,020 54,450 52,110

890418201 RETIREMENT‐401K GENERAL 20,333 20,000 20,000 20,000 20,890

2,520418300 INSURANCE‐HOSPITAL 53,209 72,240 72,240 63,930 74,760

30418301 INSURANCE‐LIFE 1,312 1,510 1,510 1,380 1,540

‐418600 WORKERS COMPENSATION 1,410 5,000 5,000 5,000 5,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 7,676 8,840 8,840 8,840 8,840

‐431600 CELLULAR TELEPHONE ALLOWANCE 526 720 720 720 720

Employee Benefits Total 187,754 212,480 212,480 207,470 218,970 6,490

 Professional Services

)(1,200419800 CONSULTANT 1,216 6,200 5,600 1,500 5,000

Professional Services Total 1,216 6,200 5,600 1,500 5,000 )(1,200

 Opera ng Expenses

‐421200 UNIFORMS 1,324 1,500 1,500 1,500 1,500

200423202 PROGRAM SUPPLY‐EMP RECOGNITION ‐ ‐ 600 600 200

)(1,500425100 FUEL 3,793 6,000 6,000 4,000 4,500

‐426000 OFFICE SUPPLIES 3,490 4,500 4,500 4,500 4,500

‐429900 SUPPLIES‐MISCELLANEOUS 3,346 4,000 4,000 4,000 4,000

‐429902 SUPPLIES‐DRAFTING 4,197 7,000 7,000 7,000 7,000

‐429907 SUPPLIES‐SAFETY ‐ 100 100 100 100

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 70 300 300 300 300

)(800431200 TRAVEL‐CONFERENCE/SCHOOLS 2,577 7,600 7,100 6,800 6,800

)(310432100 TELEPHONE 24,774 22,310 22,310 22,000 22,000

‐434100 PRINTING 461 700 700 550 700

‐435100 REPAIRS‐BUILDING ‐ 500 500 500 500

)(200435202 REPAIRS‐RADIO 1,178 2,000 2,000 1,350 1,800

‐435300 REPAIRS‐VEHICLE 4,304 6,500 5,500 6,500 6,500

800439500 TRAINING ‐ ‐ ‐ ‐ 800

‐449100 PROFESSIONAL DUES 1,210 1,600 1,600 1,600 1,600

‐449300 SUBSCRIPTIONS ‐ 100 100 100 100

Opera ng Expenses Total 50,724 64,710 63,810 61,400 62,900 )(1,810

 Obliga ons

)(1,000444000 MAINT & SERVICE CONTRACT 11,244 15,000 15,000 11,500 14,000

Obliga ons Total 11,244 15,000 15,000 11,500 14,000 )(1,000

 Capital Outlay

32,200554000 MOTOR VEHICLES ‐ ‐ 31,000 31,000 32,200

‐555000 OFFICE EQUIPMENT ‐ ‐ 1,920 ‐ ‐

‐555500 OTHER EQUIPMENT 16,563 ‐ ‐ ‐ ‐

Capital Outlay Total 16,563 ‐ 32,920 31,000 32,200 32,200

 Administra ve Service Charge

General Fund-112



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Engineering Administra on

48,500480000 ADMIN SERVICE CHARGE )(554,600 )(554,600 )(554,600 )(554,600 )(506,100

Administra ve Service Charge Total )(554,600 )(554,600 )(554,600 )(554,600 )(506,100 48,500

Engineering Administra on Total 413,500 495,510 510,930 473,270 505,010 9,500

General Fund-113



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Engineering Traffic

Programs within the Traffic Division  include:   Computerized Traffic Signal System Opera ons, installa on and maintenance 
of  traffic  signs  and  pavement  markings,  transporta on  planning  ac vi es  for  the  Metropolitan  Planning  Organiza on
(MPO),  traffic  count data,  crash history data,  review of development plans  for  access  and  traffic  impacts, new  sidewalk
construc on projects, and railroad crossing projects.

 Descrip on

The  primary  focus  of  the  Traffic  Division  for  FY  19  will  be  maintenance  and  opera on  of  the  traffic  signal  system, 
comple ng construc on of intersec on improvements at Benvenue Rd & Jeffreys Rd (C‐5546), comple ng construc on of 
7,150 LF of sidewalk for Safe Routes to School for Williford and Baskerville Elementary Schools, upda ng the Bicycle Plan, 
installing bike lanes on Falls Road/Peachtree Street corridors, and implemen ng Wayfinding signage for downtown.

 FY  2019  Overview

 FY  2018  Highlights

Completed turning movement counts at 57 intersec ons.

Preparing bid proposal for buffered bike lanes on Falls Road and Peachtree Street.

Sidewalk Project C‐5548 under construc on for 11,400 LF of sidewalk.

Upda ng the Bicycle Plan.

Upda ng Metropolitan Transporta on Plan.

Preparing bid proposal for intersec on improvments at Benvenue Rd/Jeffreys Rd (C‐5546).

Development of "Welcome to Rocky Mount" signs on US 64 and US 301.

Installa on of "Mar n Luther King, Jr. Highway" signs on US 64.

Pedestrian bridges inspected in parks throughout the city.

Pedestrian crossing improvements at W. Raleigh Blvd & Ravenwood Dr awarded for construc on.

Awarding contract to update Pavement Condi on Survey.

 City ‐ Aligned Objec ves  &  Performance Measures

Operate and maintain City's Traffic Signal System. Con nually seek opportuni es to 
iden fy and implement 
improvements to system 
opera ons and service delivery

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

142140140139Number of traffic signals maintained

Con nue to construct sidewalk, bike, and intersec on improvement projects (CMAQ). Provide high level technical and 
professional exper se to support 
City projects, private 
development and the traveling 
public

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

7,40013,00015,0000Linear feet of new sidewalk constructed

General Fund-114



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Engineering Traffic

Complete annual nigh me sign inspec on for 1/3 of the City. Provide high level technical and 
professional exper se to support 
City projects, private 
development and the traveling 
public

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

2,0001,2002,6002,000Number of signs fabricated, installed, repaired, 
or replaced

Review site plans for traffic opera onal needs. Provide high level technical and 
professional exper se to support 
City projects, private 
development and the traveling 
public

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

80708084Number of development plans reviewed

Review traffic safety concerns. Provide high level technical and 
professional exper se to support 
City projects, private 
development and the traveling 
public

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

50506043Number of sight distance obstruc on 
inves ga ons

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 508,811 339,860 325,860 314,860 356,030 16,170

Employee Benefits 177,152 193,610 193,610 187,320 199,970 6,360

Opera ng Expenses 330,088 611,120 611,120 604,420 592,660 )(18,460

Obliga ons 13,548 30,100 30,100 30,100 30,100 ‐

Capital Outlay ‐ ‐ 35,191 35,191 10,000 10,000

Administra ve Service Charge )(575,400 )(575,400 )(592,900 )(592,900 )(595,400 )(20,000

Other ‐ ‐ 28,080 ‐ ‐ ‐

)(5,930Division Total 593,360454,199 599,290 631,061 578,991

General Fund-115



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Engineering Traffic

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Assistant City Engineer‐Water Resources 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Principal Transporta on Planner 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Sr. Signal System Operator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Traffic Signal Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Sr. Traffic Signal Technician 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Traffic Services Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Transporta on Planner 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Lead Paint/Sign Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Sign/Paint Technician 2 2.00 2 2.00 2 2.00 0 ‐  

11 11.00 11 11.00 11 11.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Sign Cu er NoCurrent Revenue 10,000

General Fund-116



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Engineering Traffic

 Salaries & Wages

5,390412100 SALARIES & WAGES 609,046 603,180 593,180 584,770 608,570

‐412200 WAGES‐OVERTIME 10,375 18,000 14,000 14,000 18,000

‐412200 WAGES‐OVERTIME MATTH 1,863 ‐ ‐ ‐ ‐

2,500412300 WAGES‐STANDBY 10,339 8,000 8,000 10,500 10,500

)(11,300412600 WAGES‐PART TIME 15,036 31,300 31,300 24,000 20,000

)(5,810412700 WAGES‐LONGEVITY 27,934 30,180 30,180 32,390 24,370

25,390419900 GRANT WAGE REIMBURSEMENT )(165,782 )(350,800 )(350,800 )(350,800 )(325,410

Salaries & Wages Total 508,811 339,860 325,860 314,860 356,030 16,170

 Employee Benefits

2,010418100 FICA‐EMPLOYERS SHARE 48,360 50,510 50,510 48,780 52,520

970418200 RETIREMENT 48,394 48,800 48,800 50,280 49,770

30418201 RETIREMENT‐401K GENERAL 19,809 20,570 20,570 20,570 20,600

3,300418300 INSURANCE‐HOSPITAL 52,216 65,230 65,230 59,310 68,530

‐418301 INSURANCE‐LIFE 1,237 1,380 1,380 1,240 1,380

‐431400 TRAVEL ALLOWANCE‐MONTHLY 3,522 3,520 3,520 3,520 3,520

50431600 CELLULAR TELEPHONE ALLOWANCE 3,614 3,600 3,600 3,620 3,650

Employee Benefits Total 177,152 193,610 193,610 187,320 199,970 6,360

 Opera ng Expenses

‐421001 SIGNS 35,264 39,000 39,000 36,000 39,000

12,000421002 SIGNALS 71,195 78,000 78,000 78,000 90,000

‐421004 STREET MARKINGS 298 3,000 3,000 3,000 3,000

)(300421200 UNIFORMS 2,586 4,000 4,000 3,500 3,700

)(1,000425100 FUEL 4,044 7,500 7,500 4,500 6,500

‐425900 SMALL TOOLS ‐ 1,000 1,000 1,000 1,000

‐429900 SUPPLIES‐MISCELLANEOUS 2,217 2,000 2,000 2,000 2,000

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 2,400 ‐ ‐ ‐ ‐

500429907 SUPPLIES‐SAFETY 1,848 2,000 2,500 2,500 2,500

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 673 900 900 700 900

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 6,865 5,000 4,500 5,000 5,000

‐433007 UTILITIES‐SIGNALS 14,372 14,900 14,900 14,900 14,900

)(500434100 PRINTING 388 1,500 1,500 1,000 1,000

‐435000 REPAIRS‐OTHER 1,266 1,400 1,400 1,400 1,400

1,900435100 REPAIRS‐BUILDING ‐ 600 600 600 2,500

650435202 REPAIRS‐RADIO 2,295 2,000 2,000 2,000 2,650

‐435300 REPAIRS‐VEHICLE 10,201 8,000 8,000 8,000 8,000

‐449100 PROFESSIONAL DUES 1,555 1,650 1,650 1,650 1,650

‐449300 SUBSCRIPTIONS ‐ 200 200 200 200

)(31,710469080 PWP EXPENDITURES 172,622 438,470 438,470 438,470 406,760

Opera ng Expenses Total 330,088 611,120 611,120 604,420 592,660 )(18,460

 Obliga ons

‐444057 CONTRACT‐RR CROSSING MAINT 13,548 30,100 30,100 30,100 30,100

Obliga ons Total 13,548 30,100 30,100 30,100 30,100 ‐

 Capital Outlay

‐554000 MOTOR VEHICLES ‐ ‐ 35,191 35,191 ‐

10,000555500 OTHER EQUIPMENT ‐ ‐ ‐ ‐ 10,000

Capital Outlay Total ‐ ‐ 35,191 35,191 10,000 10,000

 Administra ve Service Charge

General Fund-117



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Engineering Traffic

)(20,000480000 ADMIN SERVICE CHARGE )(575,400 )(575,400 )(592,900 )(592,900 )(595,400

Administra ve Service Charge Total )(575,400 )(575,400 )(592,900 )(592,900 )(595,400 )(20,000

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ 28,080 ‐ ‐

Other Total ‐ ‐ 28,080 ‐ ‐ ‐

Engineering Traffic Total 454,199 599,290 631,061 578,991 593,360 )(5,930

General Fund-118



DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Parks & Recrea on

The mission of  the Rocky Mount Parks & Recrea on Department  is  to  advance  the quality of  life by providing posi ve, 
inclusive experiences through people, parks and programs.

 Mission

The department has a total of 69 Full Time Workers and 350 Part‐Time Workers.  There are 8 Recrea on Divisions (Athle cs, 
Arts Center, Children’s Museum, Special Events, Recrea on Services, Sports Complex, Senior Center, Outdoor Recrea on), 2 
Parks Divisions  (Parks Maintenance, Cemeteries)  and  1 Administra ve division.  The department manages 53  Parks,  521 
Acres and 11 Buildings.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Youth First will con nue encouraging and fostering partnerships with community and 
youth agencies that will strengthen collabora on efforts in order to provide safe 
environments for the youth

Young, Skilled Adults

Improve the quality and number of Senior Programs offered Diverse & Innova ve Talent

To plan programs and ac vi es citywide for teens u lizing Parks & Recrea on facili es 
based on individual needs

Young, Skilled Adults

To increase capacity and visibility of Rocky Mount Parks & Recrea on Department Diverse & Innova ve Talent

Enhance the Rocky Mount Sports Complex in order to a ract addi onal local, state and 
na onal events to the area

Collabora on & Visioning

Promote training opportuni es for all employees in order to foster diversity and career 
development for future promo on

Diverse & Innova ve Talent

Con nue with the Na onal Accredita on process by dedica ng the necessary resources 
to meet and exceed na onal standards set forth by the Na onal Recrea on and Parks 
Associa on

Excellent Public Service

U lize the Department's Master Plan as a guide for programs, facility development and 
customer service delivery while adhering to the city's strategic goals

Collabora on & Visioning

Enhance customer service and efficiency in the department Excellent Customer Service

Assist in reinven ng and transforming the city's downtown area Des na on Downtown

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 3,846,503 4,366,930 4,239,374 4,028,396 4,238,960 )(127,970

Employee Benefits 991,408 1,092,240 1,092,240 991,360 1,076,440 )(15,800

Professional Services 15,220 3,500 10,500 3,500 103,000 99,500

Opera ng Expenses 2,788,375 2,811,580 2,904,901 2,851,074 2,949,280 137,700

Obliga ons 568,754 742,100 757,056 748,900 892,690 150,590

Debt Service 2,322,084 2,177,250 2,177,250 2,177,250 2,089,600 )(87,650

Capital Outlay 421,434 170,200 309,428 262,821 482,680 312,480

Administra ve Service Charge ‐ )(25,000 )(25,000 )(25,000 )(36,000 )(11,000

Other ‐ ‐ 21,000 ‐ ‐ ‐

Total 10,953,779 11,338,800 11,486,749 11,038,301 11,796,650 457,850
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Parks & Recrea on

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Parks & Recrea on Administra on 147,610745,590630,593615,713597,980603,205

Athle cs )(18,650588,710568,847600,860607,360566,455

Amusements & Special Events 92,340363,370261,890243,430271,030253,334

Neighborhood Programs 50,0501,432,0901,371,1671,338,9771,382,0401,413,041

Senior Programs )(3,070602,570610,312609,231605,640610,598

Cemetery 13,610543,590502,739541,480529,980434,555

Outdoor Programs 14,280206,920219,300192,640192,640101,013

Parks Maintenance 218,0202,308,0202,047,9102,155,4802,090,0002,065,831

Children's Museum )(2,140478,710409,930540,850480,850481,219

Cultural Arts )(41,540558,090516,500623,330599,630561,747

Sports Complex 9,6402,076,1902,080,0632,112,1582,066,5501,901,322

Imperial Centre Buildings )(22,3001,805,8001,732,0501,825,6001,828,1001,880,940

Special Events ‐87,00087,00087,00087,00080,518

457,850Total 11,796,65011,038,300.7411,486,749.0011,338,800.0010,953,778.79
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Parks & Recrea on Administra on

The mission of  the Rocky Mount Parks & Recrea on Department  is  to advance  the quality of  life by providing  inclusive
experiences through people, parks and programs.

 Descrip on

The Parks and Recrea on Administra on division  is dedicated  to effec vely and efficiently overseeing  the opera ons of
the department.  The goals for fiscal year 2018 are to enhance the use of so ware systems  including Munis, Ac ve Net, 
and Facility Dude to provide sta s cal data for the department.  The administra ve office also con nues to look at ways to 
improve exis ng partnerships while developing new partnerships with the community.

 FY  2019  Overview

 FY  2018  Highlights

Hosted the grand re‐opening of the Hornbeam Playground Project

Hosted 20th annual Down East Viking Classic with Elizabeth City State University.

 City ‐ Aligned Objec ves  &  Performance Measures

Increase the number of picnic shelter rentals and revenue in the department by 2%. Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

238232225218Number of Picnic Shelter Rentals Held Each 
Year

2.5%7%3%‐11%% of rental increase compared to previous year

19,50018,325$19,000$16,815Revenue generated from shelter reserva ons

5%9%5%‐10%% increase in amount of revenue collected 
from shelter reserva ons compared to 
previous year

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 299,154 304,260 299,260 344,320 348,860 44,600

Employee Benefits 141,945 98,220 98,220 102,040 110,730 12,510

Professional Services ‐ ‐ 7,000 ‐ 100,000 100,000

Opera ng Expenses 157,264 189,500 184,233 178,233 180,000 )(9,500

Obliga ons 4,843 6,000 6,000 6,000 6,000 ‐

Other ‐ ‐ 21,000 ‐ ‐ ‐

147,610Division Total 745,590603,205 597,980 615,713 630,593

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Parks & Recrea on 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Recrea on Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Park Planner 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Collec ons Specialist 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Clerk 1 1.00 1 1.00 1 1.00 0 ‐  

6 6.00 6 6.00 6 6.00 0 ‐   0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Parks & Recrea on Administra on

 Salaries & Wages

44,710412100 SALARIES & WAGES 273,879 275,930 275,930 315,990 320,640

‐412200 WAGES‐OVERTIME 494 2,000 2,000 2,000 2,000

‐412600 WAGES‐PART TIME 18,663 20,000 15,000 20,000 20,000

)(110412700 WAGES‐LONGEVITY 6,118 6,330 6,330 6,330 6,220

Salaries & Wages Total 299,154 304,260 299,260 344,320 348,860 44,600

 Employee Benefits

1,920418100 FICA‐EMPLOYERS SHARE 23,130 23,450 23,450 24,950 25,370

3,440418200 RETIREMENT 20,490 20,850 20,850 24,160 24,290

1,890418201 RETIREMENT‐401K GENERAL 7,928 8,150 8,150 8,150 10,040

4,730418300 INSURANCE‐HOSPITAL 21,182 29,650 29,650 28,650 34,380

230418301 INSURANCE‐LIFE 561 670 670 680 900

‐418600 WORKERS COMPENSATION 55,188 ‐ ‐ ‐ ‐

‐431400 TRAVEL ALLOWANCE‐MONTHLY 10,325 12,550 12,550 12,550 12,550

300431600 CELLULAR TELEPHONE ALLOWANCE 3,140 2,900 2,900 2,900 3,200

Employee Benefits Total 141,945 98,220 98,220 102,040 110,730 12,510

 Professional Services

100,000419800 CONSULTANT FOR BATTLE PARK ‐ ‐ 7,000 ‐ 100,000

Professional Services Total ‐ ‐ 7,000 ‐ 100,000 100,000

 Opera ng Expenses

‐425100 FUEL 3,602 11,000 11,000 11,000 11,000

)(500426000 OFFICE SUPPLIES 2,832 4,000 4,000 4,000 3,500

‐429900 SUPPLIES‐MISCELLANEOUS 4,990 5,000 5,000 5,000 5,000

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 4,241 10,000 4,000 4,000 10,000

)(3,000432100 TELEPHONE 82,819 88,000 88,000 88,000 85,000

‐434100 PRINTING 18,690 20,000 20,733 20,733 20,000

)(6,000435300 REPAIRS‐VEHICLE 4,737 16,000 16,000 10,000 10,000

‐439500 TRAINING 100 100 100 100 100

‐439900 OTHER SERVICES 14,959 17,000 17,000 17,000 17,000

‐449100 PROFESSIONAL DUES 1,150 1,200 1,200 1,200 1,200

‐449300 SUBSCRIPTIONS 145 200 200 200 200

‐449901 MISC‐SPECIAL FEES 18,998 17,000 17,000 17,000 17,000

Opera ng Expenses Total 157,264 189,500 184,233 178,233 180,000 )(9,500

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 4,843 6,000 6,000 6,000 6,000

Obliga ons Total 4,843 6,000 6,000 6,000 6,000 ‐

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ 21,000 ‐ ‐

Other Total ‐ ‐ 21,000 ‐ ‐ ‐

Parks & Recrea on Administra on Total 603,205 597,980 615,713 630,593 745,590 147,610
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Parks & Recrea on Administra on

The mission of the Rocky Mount Parks and Recrea on Department  is to advance the quality of  life by providing posi ve, 
inclusive experiences through people, parks and programs.  As part of the department and its mission, the Athle cs Division 
plans,  organizes,  coodinates,  implements,  supervises,  and  evaluates  a  year‐round  calendar  of  youth  and  adult  athle c 
programs  to  meet  the  leisure  needs  of  par cipants  in  Rocky  Mount  and  surrounding  areas.  Programs  offered  include: 
youth/adult  basketball,  adult  indoor  and  sand  volleyball,  youth/adult  soccer,  youth  track,  youth  cross  country,  youth 
wrestling, youth baseball, youth/adult soccer, youth/adult so ball, tackle and flag football, youth cheerleading, youth/adult 
tennis and other special events.

 Descrip on

The  Athle cs  Division  has  maintained  and/or  increased  par cipa on  in  most  programs.  It  con nues  to  develop  and 
implement mul   seasonal  sports  in both youth and adult athle cs. As more  compe on develops  for youth and adult 
par cipants (other P&R departments, travel teams, etc), the division must dedicate itself to developing and implemen ng
quality programs for its par cipants. In addi on, it should evaluate the needs of its par cipants and make adjustments as
needed moving forward. Finally, it must con nue to develop new marke ng efforts that are innova ve and crea ve so that
it can recruit new par cipants to the program.

 FY  2019  Overview

 FY  2018  Highlights

Experienced change in division leadership as part of Parks & Recrea on personnel changes

Con nued  sanc oning  of  youth  baseball  with  Li le  League  Interna onal  including  a  successful  appeal  to  revamp
charter  to no  longer play under 2 division  format.  In addi on,  the  league will begin  to  implement  rule changes and 
more strictly follow official Li le League Rulebook.



Collaborated with Nash County  Parks & Recrea on  and  Tri‐Community  to  sanc on  youth  so ball  under Babe  Ruth 
So ball umbrella as Tar River Youth So ball League



Contracted with local basketball coach to host pre‐season basketball skills session as part of youth basketball program.

Athle c  Program  Specialist  Chris  Koufopoulos was  selected  as  "Outstanding  Young  Professional"  for North  Carolina 
Recrea on and Parks Associa on Athle cs Directors' Workshop.



Con nued  to  develop  new  marke ng  efforts  via  Facebook,  local  paper,  professionally  designed  mailers,  and
par cipa ng in community fairs.



Created  partnership  with  NC  Wesleyan  College  Exercise  Science  program  to  host  interns  in  fall  (1)  and  spring  (2) 
semesters. To assist with this, the division also installed a new computer work sta on for interns to use as part of the
experience.



Sponsored  14U  SWAC  All‐Star  Soccer  team  that  won  state  tournament.  The  team  was  recognized  in  newspaper, 
received city council and mayor proclama on, and a sign was placed at Sports Complex Soccer Fields.



14 youth  track & field par cipants qualified  for USA Track & Field na onal meet  in Kansas. Success of program also 
spawned crea on Cross Country program in fall that was able to have 2 par cipants garner All‐American honors



Partnered with the NC Wesleyan Athle cs programs for a variety of youth sports efforts. These included baseball team 
(youth soccer coaches and fall baseball clnics), women's soccer (youth soccer clinics  in  fall and spring), so ball team 
(youth so ball pitch/catch clinics) and the cheerleading squat (winter youth cheerleading clinic)



 City ‐ Aligned Objec ves  &  Performance Measures

Increase the department's overall par cipa on by 5%. Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

2%1%5%1%% increase in overall par cipa on over 
previous fiscal year in all programs and events
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Athle cs

Maintain division efficiency above 23% or increase by 2% from previous FY Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

6666# of Adult programs demonstra ng financial 
sustainability

2,500(10,000)5,000(17,527.18)Amount of increase in division revenue

12121212# of youth programs opera ng at expense 
recovery rate of 50%

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 306,861 326,880 323,380 303,797 308,930 )(17,950

Employee Benefits 76,135 82,330 82,330 77,910 85,430 3,100

Opera ng Expenses 126,383 145,150 142,150 131,388 138,350 )(6,800

Obliga ons 57,076 51,500 51,500 55,000 55,000 3,500

Capital Outlay ‐ 1,500 1,500 752 1,000 )(500

)(18,650Division Total 588,710566,455 607,360 600,860 568,847

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Athle cs Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Athle cs Program Specialist 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

4 4.00 4 4.00 4 4.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Athle cs Building Improvements NoCurrent Revenue 1,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Athle cs

 Salaries & Wages

)(15,950412100 SALARIES & WAGES 214,408 216,690 216,690 201,780 200,740

‐412200 WAGES‐OVERTIME 8 ‐ ‐ 207 ‐

)(2,000412600 WAGES‐PART TIME 82,903 100,000 96,500 96,500 98,000

‐412700 WAGES‐LONGEVITY 9,541 10,190 10,190 5,310 10,190

Salaries & Wages Total 306,861 326,880 323,380 303,797 308,930 )(17,950

 Employee Benefits

1,000418100 FICA‐EMPLOYERS SHARE 22,942 24,890 24,890 20,410 25,890

650418200 RETIREMENT 16,769 17,230 17,230 16,020 17,880

270418201 RETIREMENT‐401K GENERAL 6,718 6,980 6,980 6,980 7,250

1,100418300 INSURANCE‐HOSPITAL 20,886 23,720 23,720 25,070 24,820

80418301 INSURANCE‐LIFE 438 520 520 440 600

‐418600 WORKERS COMPENSATION ‐ 590 590 590 590

‐431400 TRAVEL ALLOWANCE‐MONTHLY 8,381 8,400 8,400 8,400 8,400

Employee Benefits Total 76,135 82,330 82,330 77,910 85,430 3,100

 Opera ng Expenses

‐421200 UNIFORMS 91 1,000 1,000 1,000 1,000

‐426000 OFFICE SUPPLIES 1,383 1,600 1,600 1,600 1,600

)(4,000429700 SUPPLIES ‐ RECREATION 5,547 6,000 6,000 6,000 2,000

6,250429701 SUPPLIES ‐ BASKETBALL 4,708 4,750 4,750 4,805 11,000

1,000429702 SUPPLIES ‐ SOFTBALL 4,281 5,000 3,500 3,500 6,000

‐429703 SUPPLIES ‐ VOLLEYBALL 1,306 1,400 1,400 949 1,400

‐429704 SUPPLIES ‐ BASEBALL 26,732 27,600 27,600 27,600 27,600

‐429705 SUPPLIES ‐ FOOTBALL 10,559 11,100 11,100 11,100 11,100

‐429706 SUPPLIES ‐ TENNIS 2,404 500 500 500 500

450429707 SUPPLIES ‐ TRACK 582 800 800 1,964 1,250

)(2,250429708 SUPPLIES‐SOCCER 30,482 33,250 33,250 31,000 31,000

1,050429708 SUPPLIES‐SOCCER ACAD 4,013 2,950 2,950 4,000 4,000

)(3,600429900 SUPPLIES‐MISCELLANEOUS 5,209 5,000 5,000 5,000 1,400

)(500431100 TRAVEL‐MILEAGE REIMBURSEMENT 481 2,500 2,500 1,200 2,000

)(1,000431200 TRAVEL‐CONFERENCE/SCHOOLS 1,202 3,000 1,500 1,000 2,000

2,000431260 TRAVEL ‐ ATHLETIC TEAMS 800 2,000 2,000 1,500 4,000

)(6,000433000 UTILITIES 23,312 32,000 32,000 24,000 26,000

‐434100 PRINTING 2,126 2,500 2,500 2,500 2,500

‐435000 REPAIRS‐OTHER ‐ 300 300 300 300

‐435100 REPAIRS‐BUILDING 967 1,500 1,500 1,500 1,500

)(100435200 REPAIRS‐EQUIPMENT ‐ 100 100 100 ‐

‐449100 PROFESSIONAL DUES 200 200 200 150 200

)(100449300 SUBSCRIPTIONS ‐ 100 100 120 ‐

Opera ng Expenses Total 126,383 145,150 142,150 131,388 138,350 )(6,800

 Obliga ons

3,500444000 MAINT & SERVICE CONTRACT 54,926 49,000 49,000 52,500 52,500

‐444000 MAINT & SERVICE CONTRACT ACAD 2,000 2,000 2,000 2,000 2,000

‐445000 INSURANCE 150 500 500 500 500

Obliga ons Total 57,076 51,500 51,500 55,000 55,000 3,500

 Capital Outlay

‐551000 OFFICE FURNITURE ‐ ‐ ‐ 752 ‐
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Athle cs

)(500558000 BLDGS STRUCTURES IMPROVE ‐ 1,500 1,500 ‐ 1,000

Capital Outlay Total ‐ 1,500 1,500 752 1,000 )(500

Athle cs Total 566,455 607,360 600,860 568,847 588,710 )(18,650
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Amusements & Special Events

The  Special  Events Division  is  charged with  planning,  organizing,  implemen ng,  managing  and  evalua ng  a  year‐round 
calendar of special events (fes vals, concerts, & seasonal celebra ons).

Programs within the Special Events Division  include:    Independence Celebra on; Rockin' Classic Auto & Motorcycle Expo; 
Eastern Carolina BBQ Throw Down; Christmas Parade; and other seasonal events.

 Descrip on

Coordinate  and  plan  this  years  calendar  of  events.  This  year  includes  Downtown  Live  Music  Series,  Sunset  Easter, 
Juneteenth & Lawn Chair Theatre; in addi on to Independence Day, Rockin' Classic, ECBBQ, Christmas Parade and Winter 
Wonderland.

 FY  2019  Overview

 FY  2018  Highlights

Increased  number  of  sponsorship  par cpa on  and  include  new  sponsors  for  fiscal  year  2018  with  the  addi on  of
Bailey's and Cargo Transporters.



Increased a endance during  Juneteenth Community Empowerment  fes val by  reloca ng  to  the  Imperial Centre and
crea ng more space for a endees and increased vendor par cipa on.



 City ‐ Aligned Objec ves  &  Performance Measures

Increase number of city special events and provide promo onal outreach. To increase capacity and visibility 
of Rocky Mount Parks & 
Recrea on Department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

30282827Total number of special events

U lizing the Imperial Centre and other downtown areas to hold special events that 
promote downtown economic development and vitality.

Assist in reinven ng and 
transforming the city's downtown 
area

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

22201918The number of special events program that 
take place at the Imperial Centre

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 53,461 55,620 41,620 38,000 42,790 )(12,830

Employee Benefits 17,735 18,690 18,690 11,170 17,360 )(1,330

Opera ng Expenses 159,498 173,720 160,120 189,720 280,220 106,500

Obliga ons 22,641 23,000 23,000 23,000 23,000 ‐

92,340Division Total 363,370253,334 271,030 243,430 261,890

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Special Recrea on Events Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

1 1.00 1 1.00 1 1.00 0 ‐   0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Amusements & Special Events

 Salaries & Wages

)(12,830412100 SALARIES & WAGES 53,014 53,620 39,620 36,000 40,790

‐412200 WAGES‐OVERTIME 447 ‐ ‐ ‐ ‐

‐412600 WAGES‐PART TIME ‐ 2,000 2,000 2,000 2,000

Salaries & Wages Total 53,461 55,620 41,620 38,000 42,790 )(12,830

 Employee Benefits

100418100 FICA‐EMPLOYERS SHARE 4,263 4,350 4,350 2,380 4,450

‐418200 RETIREMENT 3,921 3,960 3,960 2,260 3,960

)(1,640418201 RETIREMENT‐401K GENERAL 1,590 1,640 1,640 1,640 ‐

200418300 INSURANCE‐HOSPITAL 5,182 5,930 5,930 2,180 6,130

10418301 INSURANCE‐LIFE 108 150 150 50 160

‐431400 TRAVEL ALLOWANCE‐MONTHLY 2,670 2,660 2,660 2,660 2,660

Employee Benefits Total 17,735 18,690 18,690 11,170 17,360 )(1,330

 Opera ng Expenses

‐421200 UNIFORMS 2,000 1,000 1,000 1,000 1,000

‐425900 SMALL TOOLS ‐ 500 500 500 500

‐426000 OFFICE SUPPLIES ‐ 600 600 600 600

)(500429700 SUPPLIES ‐ RECREATION 10,193 8,000 8,000 8,000 7,500

)(500429900 SUPPLIES‐MISCELLANEOUS 3,848 3,500 3,500 3,500 3,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 100 100 100 100

)(600431200 TRAVEL‐CONFERENCE/SCHOOLS 820 3,600 ‐ 3,600 3,000

‐434100 PRINTING 4,907 5,000 5,000 5,000 5,000

)(400435000 REPAIRS‐OTHER ‐ 500 500 500 100

)(500435200 REPAIRS‐EQUIPMENT ‐ 500 500 500 ‐

)(27,000439900 OTHER SERVICES 26,993 27,000 23,000 23,000 ‐

)(8,000439900 OTHER SERVICES CRSHW 7,209 8,000 8,000 8,000 ‐

)(6,040439900 OTHER SERVICES XMAS 1,443 6,040 6,040 6,040 ‐

‐439909 OTHER SERVICES‐INDEPENDENCE DA 16,098 20,000 20,000 20,000 20,000

25,000439910 OTHER SVCS ‐ SPEC EVENTS BUCKL ‐ ‐ ‐ ‐ 25,000

8,000439910 OTHER SVCS ‐ SPEC EVENTS CRSHW ‐ ‐ ‐ ‐ 8,000

15,000439910 OTHER SVCS ‐ SPEC EVENTS CSTAL ‐ ‐ ‐ ‐ 15,000

15,000439910 OTHER SVCS ‐ SPEC EVENTS DEVFC ‐ ‐ ‐ ‐ 15,000

27,000439910 OTHER SVCS ‐ SPEC EVENTS ECBBQ ‐ ‐ ‐ ‐ 27,000

15,000439910 OTHER SVCS ‐ SPEC EVENTS HARAM ‐ ‐ ‐ ‐ 15,000

20,000439910 OTHER SVCS ‐ SPEC EVENTS JUNETEENTH 56,823 60,000 54,000 80,000 80,000

15,000439910 OTHER SVCS ‐ SPEC EVENTS MNKJZ ‐ ‐ ‐ ‐ 15,000

5,000439910 OTHER SVCS ‐ SPEC EVENTS TKLTR ‐ ‐ ‐ ‐ 5,000

6,040439910 OTHER SVCS ‐ SPEC EVENTS XMAS ‐ ‐ ‐ ‐ 6,040

)(1,000439915 OTHER SERVICES‐SPECIAL EVENTS DLIVE 28,783 29,000 29,000 29,000 28,000

‐449100 PROFESSIONAL DUES 380 380 380 380 380

Opera ng Expenses Total 159,498 173,720 160,120 189,720 280,220 106,500

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 22,641 23,000 23,000 23,000 23,000

Obliga ons Total 22,641 23,000 23,000 23,000 23,000 ‐

Amusements & Special Events Total 253,334 271,030 243,430 261,890 363,370 92,340
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DIVISION SUMMARY (FY 2019 City Manager's Proposed)                                                                                         bŜƛƎƘōƻǊƘƻƻŘ tǊƻƎǊŀƳs

The mission of the Rocky Mount Parks and Recrea on Department  is to advance the quality of  life by providing  inclusive
experiences  through  people,  parks  and  programs.  The  Neighborhood  Programs  Division  provides  recrea on  program
opportuni es for the residents of Rocky Mount at sites throughout the city including playgrounds, parks, Ba leboro, South 
Rocky Mount and Booker T. Washington Community Centers, schools and other sites suitable for programming.

 Descrip on

The  Neighborhood  Programs  Division  plans  to  increase  the  number  of  recrea on  programs  that  are  available  to
community residents  in the upcoming fiscal year. Programs offered will be  for residents of all ages ranging  from  infants
through  adults.  Types  of  programs  offered  will  include  a erschool  programs,  summer  camps,  educa onal  programs, 
STEAM based programs, nature programs, fitness programs, social events, special popula on programs,  teen programs,
skill development programs, sport programs and holiday and special event programs.

 FY  2019  Overview

 FY  2018  Highlights

6 new programs were offered this fiscal year for the community at Booker T. Washington Community Center

Over 100 youth par cipated in our A er School Programs on a monthly basis

Approximately 136 youth par cipated in our summer camp program on a weekly basis.

South Rocky Mount Community Center increased par cipa on for the girls summer basketball program to 46 patrons.

South Rocky Mount Community Center established new partnerships with P.R.O.M.I.S.E. Kids, Rolling Meadow Housing 
Apartments and the YMCA in order offer addi onal programs and resources for patrons.



4 new programs were offered at South Rocky Mount Community Center for patrons.

 City ‐ Aligned Objec ves  &  Performance Measures

Increase the amount of par cipa on in recrea onal programming by 5 % Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

5%1%N/AN/AIncrease the amount of par cipa on in 
recrea on programming by 5% compared to 
FY18

Increase the amount of revenue from recrea on programs by 5% Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

5%1%N/AN/AIncrease amount of revenue from recrea on 
programs by 5% from FY18

Increase the number of recrea on programs offered for youth and teens by 12 programsYouth First will con nue 
encouraging and fostering 
partnerships with community and 
youth agencies that will 
strengthen collabora on efforts 
in order to provide safe 
environments for the youth

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure
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DIVISION SUMMARY (FY 2019 City Manager's Proposed)                                                           bŜƛƎƘōƻǊƘƻƻŘ tǊƻƎǊŀƳǎ
127N/AN/AIncrease the number of programs and events 

offered per year

Conduct program evalua ons for at least 15 programs to increase par cipant feedback 
regarding division programs and services.

Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

15502Conduct program evalua ons for at least 15 
programs offered in order to increase 
par cipant feedback regarding programs 
offered.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 613,005 703,510 669,518 690,260 706,720 3,210

Employee Benefits 110,526 108,280 108,280 104,020 113,760 5,480

Opera ng Expenses 209,281 241,850 239,850 242,550 240,610 )(1,240

Obliga ons 40,895 54,400 41,392 54,400 107,500 53,100

Debt Service 260,076 255,500 255,500 255,500 250,000 )(5,500

Capital Outlay 179,258 18,500 24,437 24,437 13,500 )(5,000

50,050Division Total 1,432,0901,413,041 1,382,040 1,338,977 1,371,167

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Recrea on Services Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Recrea on Program Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Recrea on Program Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Recrea on Center Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Recrea on Aide 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Building Service Worker 1 1.00 1 1.00 1 1.00 0 ‐  

6 6.00 6 6.00 6 6.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Equipemt at South Rocky Mount Community Center NoCurrent Revenue 7,000

Volleyball Anchors for BTW Gymnasium Floor, Replace Heaters in BTW Gymnasium NoCurrent Revenue 6,500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Neighborhood Programs

 Salaries & Wages

9,760412100 SALARIES & WAGES 242,902 242,380 217,388 208,120 252,140

‐412200 WAGES‐OVERTIME 32,926 55,000 55,000 55,000 55,000

‐412200 WAGES‐OVERTIME ASPRG 6 ‐ ‐ ‐ ‐

‐412200 WAGES‐OVERTIME ENGDC 12 ‐ ‐ ‐ ‐

‐412600 WAGES‐PART TIME 56,704 12,000 12,000 50,000 12,000

‐412600 WAGES‐PART TIME ASPRG 116,960 135,240 126,240 126,240 135,240

‐412600 WAGES‐PART TIME BENDC 270 ‐ ‐ ‐ ‐

‐412600 WAGES‐PART TIME BKVQC 6,661 ‐ ‐ ‐ ‐

‐412600 WAGES‐PART TIME BTWCC 11,161 61,000 61,000 61,000 61,000

)(1,690412600 WAGES‐PART TIME BTWDC 13,116 19,380 19,380 17,000 17,690

‐412600 WAGES‐PART TIME DPOOL 1,458 ‐ ‐ ‐ ‐

)(1,690412600 WAGES‐PART TIME ENGDC 25,351 19,380 19,380 17,000 17,690

‐412600 WAGES‐PART TIME SRMCM 54,800 106,000 106,000 106,000 106,000

‐412600 WAGES‐PART TIME SRMQC 25,276 20,730 20,730 20,730 20,730

‐412600 WAGES‐PART TIME WINDC 20,931 26,810 26,810 26,810 26,810

)(3,170412700 WAGES‐LONGEVITY 4,472 5,590 5,590 2,360 2,420

Salaries & Wages Total 613,005 703,510 669,518 690,260 706,720 3,210

 Employee Benefits

1,060418100 FICA‐EMPLOYERS SHARE 25,233 47,150 47,150 23,220 48,210

‐418100 FICA‐EMPLOYERS SHARE ASPRG 8,949 ‐ ‐ 8,460 ‐

‐418100 FICA‐EMPLOYERS SHARE BENDC 21 ‐ ‐ ‐ ‐

‐418100 FICA‐EMPLOYERS SHARE BKVQC 510 ‐ ‐ 1,580 ‐

‐418100 FICA‐EMPLOYERS SHARE BTWCC 854 ‐ ‐ 2,580 ‐

‐418100 FICA‐EMPLOYERS SHARE BTWDC 1,003 ‐ ‐ ‐ ‐

‐418100 FICA‐EMPLOYERS SHARE DPOOL 112 ‐ ‐ 120 ‐

‐418100 FICA‐EMPLOYERS SHARE ENGDC 1,940 ‐ ‐ 1,530 ‐

‐418100 FICA‐EMPLOYERS SHARE SRMCM 4,192 ‐ ‐ 4,280 ‐

‐418100 FICA‐EMPLOYERS SHARE SRMQC 1,934 ‐ ‐ 1,660 ‐

‐418100 FICA‐EMPLOYERS SHARE WINDC 1,601 ‐ ‐ 1,530 ‐

860418200 RETIREMENT 21,012 19,990 19,990 17,620 20,850

280418201 RETIREMENT‐401K GENERAL 6,263 7,370 7,370 7,370 7,650

‐418202 RETIREMENT‐401K POLICE 1,613 ‐ ‐ ‐ ‐

3,230418300 INSURANCE‐HOSPITAL 31,374 29,650 29,650 30,070 32,880

50418301 INSURANCE‐LIFE 541 600 600 480 650

‐418600 WORKERS COMPENSATION 703 500 500 500 500

‐431400 TRAVEL ALLOWANCE‐MONTHLY 2,672 3,020 3,020 3,020 3,020

Employee Benefits Total 110,526 108,280 108,280 104,020 113,760 5,480

 Opera ng Expenses

‐421100 SUPPLIES‐JANITORIAL/CLEANING 56 ‐ ‐ ‐ ‐

‐421100 SUPPLIES‐JANITORIAL/CLEANING BTWCC 3,468 3,500 3,500 3,500 3,500

‐421100 SUPPLIES‐JANITORIAL/CLEANING SRMCM 3,499 4,500 4,500 4,500 4,500

‐421200 UNIFORMS BTWCC ‐ 4,000 2,500 4,000 4,000

‐421200 UNIFORMS SRMCM 646 1,000 1,000 1,700 1,000

‐426000 OFFICE SUPPLIES 299 ‐ ‐ ‐ ‐

)(500426000 OFFICE SUPPLIES BTWCC 810 2,000 2,000 2,000 1,500

)(500426000 OFFICE SUPPLIES SRMCM 1,921 2,000 2,000 2,000 1,500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Neighborhood Programs

)(1,240429700 SUPPLIES ‐ RECREATION 31,285 26,240 26,240 26,240 25,000

‐429700 SUPPLIES ‐ RECREATION BTWCC 18,545 19,000 19,000 19,000 19,000

‐429700 SUPPLIES ‐ RECREATION SRMCM 16,999 16,290 16,290 16,290 16,290

‐429907 SUPPLIES‐SAFETY BTWCC 438 800 800 800 800

‐429907 SUPPLIES‐SAFETY SRMCM ‐ 200 200 200 200

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 744 500 500 500 500

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 2,885 2,000 1,500 2,000 2,000

‐433000 UTILITIES BTWCC 48,097 55,000 55,000 55,000 55,000

‐433000 UTILITIES SRMCM 40,625 53,000 53,000 53,000 53,000

‐434100 PRINTING 3,383 3,400 3,400 3,400 3,400

‐434100 PRINTING BTWCC 832 4,000 4,000 4,000 4,000

‐434100 PRINTING SRMCM ‐ 2,500 2,500 2,500 2,500

‐435100 REPAIRS‐BUILDING 32 ‐ ‐ ‐ ‐

‐435100 REPAIRS‐BUILDING BTWCC 3,864 5,000 5,000 5,000 5,000

1,000435100 REPAIRS‐BUILDING SRMCM 3,214 4,000 4,000 4,000 5,000

‐435200 REPAIRS‐EQUIPMENT BTWCC 683 2,000 2,000 2,000 2,000

‐435200 REPAIRS‐EQUIPMENT SRMCM ‐ 2,000 2,000 2,000 2,000

‐439900 OTHER SERVICES 11,807 13,600 13,600 13,600 13,600

‐439900 OTHER SERVICES BTWCC 14,050 14,320 14,320 14,320 14,320

‐449100 PROFESSIONAL DUES 1,100 1,000 1,000 1,000 1,000

Opera ng Expenses Total 209,281 241,850 239,850 242,550 240,610 )(1,240

 Obliga ons

75,000444000 BOYS & GIRLS CLUB HERO PROGRAM ‐ ‐ ‐ ‐ 75,000

‐444000 MAINT & SERVICE CONTRACT 779 ‐ ‐ ‐ ‐

)(25,000444000 MAINT & SERVICE CONTRACT BTWCC 40,116 42,000 24,888 42,000 17,000

3,100444000 MAINT & SERVICE CONTRACT SRMCM ‐ 12,400 16,504 12,400 15,500

Obliga ons Total 40,895 54,400 41,392 54,400 107,500 53,100

 Debt Service

)(5,500476000 LEASE PAYMENTS 260,076 255,500 255,500 255,500 250,000

Debt Service Total 260,076 255,500 255,500 255,500 250,000 )(5,500

 Capital Outlay

‐555500 OTHER EQUIPMENT 155,160 ‐ 5,937 5,937 ‐

)(5,000555500 OTHER EQUIPMENT SRMCM 14,098 12,000 12,000 12,000 7,000

‐558000 BLDGS STRUCTURES IMPROVE BTWCC 10,000 6,500 6,500 6,500 6,500

Capital Outlay Total 179,258 18,500 24,437 24,437 13,500 )(5,000

Neighborhood Programs Total 1,413,041 1,382,040 1,338,977 1,371,167 1,432,090 50,050
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Senior Programs

The mission of  the Rocky Mount Parks & Recrea on Department  is  to  advance  the quality of  life by providing posi ve, 
inclusive experiences through people, parks, and programs. As part of this department and its mission, the Senior Programs
Division  oversees  the  opera ons  of  the  Senior  Center  and  provides  health  and  safety  informa on,  educa onal 
opportuni es, leisure recrea onal ac vi es and referral services for par cipants age 55 and older in the local community.

 Descrip on

The division's program  and  facility par cipa on  con nue  to be  strong. As  the number of par cipants  in  the division's 
target age range (55 and older) con nue to expand the demand for a diverse array of programming increases. The division 
must  con nue  to  seek  innova ve  ways  to  meet  these  demands  that  are  cost  efficient  to  both  the  division  and  its
par cipants and all the while maintaining the mission of advancing quality of life. 

In order to meet these needs, the senior center pursued and received na onal accredita on through the Na onal Council
on Aging's Na onal  Ins tute of Senior Centers. The facility  is 1 of 3  in the state of NC and 1 of 2% of the approximately 
12,000 senior centers na onwide to achieve this dis nc on. It heightens awareness of the importance of our center and 
showcases our excellence to funders, par cipants, families, governing body and other key stakeholders in the community.
It posi ons our city, the parks and recrea on department and the senior center as leaders in posi ve aging and as a vital
resource for older adults in the Rocky Mount community.

 FY  2019  Overview

 FY  2018  Highlights

Con nued  the  transi on  from paper based  check‐in  system  to  card based  check‐in  system  via Parks & Recrea on's 
Ac ve Net online registra on program. The new format provides be er (and more assessible emergency informa on) 
on  facility  par cipants,  increases  security  measures  by  allowing  photo  on  file  for  all  par cipants,  provides  be er 
informa on for repor ng facility par cipa on numbers, and assists in be er tracking of division revenues and program
registra on numbers.



Completed successful day and overnight trips to various  loca ons throughout the state, country, and the world.   The 
division has held various shopping trips and lunch trips; NC Farmer's Market, Downtown Raleigh,  State Fair, Charleston, 
SC Fes val of Lights, and Barn Theatre (Greensboro, NC) Cape Code, North Carolina History of Museum and Art.  Over 
220 people a ended the various trips as of Febraury 28, 2018.



Con nued partnerships with NC Wesleyan, Nash Community College and several  local high schools  to host semester
interns, summer interns, program volunteers, and provide various other out of classroom experiences.



Con nued  rela onship  with  NC  Wesleyan  College's  Exercise  Department  by  using  prac cum  students  to  provide
personal training sessions to senior par cipants at no charge. Results remain extremely posi ve and par cipants have 
had wonderful experiences.



Completed  several  major  and  minor  facility  improvements  including:  installed,  new  shower  par ons  in  womens 
bathroom,  several HVAC  repairs, boiler  repairs,  strip/wax  le floors,  repaired water heater,  replaced HVAC  controls 
panel, repaired burst pool pipe, painted various areas of facility (stair well, mul purpose room, pool ceiling) and began 
process of switching pool lights to LED.



Con nued quarterly in‐service training mee ngs for division volunteers and ambassador group/advisory commi ee to 
provide addi onal opportuni es for par cipant feedback. Started quarterly mee ngs for division's front desk/customer 
service staff members.



Hosted various community organiza ons in facility to conduct health/wellness ac vi es that included: flu shots, dietary 
assistance, living wills and estate planning, medicare open enrollment assistance, ACA and SHIIP assistance, fire and fall
preven on,  breast  cancer  awareness,  health  care  insurance  assistance,  diabetes  self  management,  blood  pressure 
checks, cancer educa on, and various other health/wellness topics through division partnerships.



Division hired new Program Supervisor at the Rocky Mount Senior Center.  Employee began on July 1, 2017.
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Senior Programs

Division completed year‐long supervision of Americorp VISTA posi on as part of a collabora ve effort with Community
Development  Office.  The  posi on  is  tasked  with  breaking  down  barriers  to  provide  programs  and  services  to
underserved  and  low‐income  seniors  in  the  community.  This  is  known  as  being  a  "Center  Without  Borders."  An 
addi onal partnership with Community Development has the division's senior center facility serving as residency/host 
site for a team provided by Na onal Civilian Community Corp that will be providing community beau fica on to several
local neighborhoods.



Maintained the Na onal Accredita on through Na onal Council on Aging  (NCOA) and  its Na onal  Ins tute of Senior 
Centers (NISC).   Facility  if 1 of 3  in the state of NC and only 1 of 2 of the approximately 12,000 senior centers  in the 
na on to hold this designaion.



U lized General Purpose Senior Center grant for purchasing and  installing shower stall par ons, (2) water fountains, 
plus installa on, Christmas Gala, new Senior Prom event and volunteer apprecia on program.



 City ‐ Aligned Objec ves  &  Performance Measures

Provide programs that demonstrate financial stability. Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

45403532Maintain the current volume of rentals at the 
Rocky Mount Senior Center

68%65%60%57%Increase the percentage of paid rentals versus 
non‐paid rentals

Expand programming opportuni es for older adults and increase overall par cipa on by 
recrui ng new par cipants.

Improve the quality and number 
of Senior Programs offered

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

9,0008,8008,5008,397Total increase in overall par cipa on from 
previous fiscal year in all programs and events ‐ 
includes daily facility visits, special events, 
trips, and rentals.

16.0%15.0%14.5%14.0%The percentage of increase in overall 
par cipa on for division programs ‐ includes 
daily facility visits, special events, rentals, and 
trips

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 243,458 268,910 256,910 271,360 270,820 1,910

Employee Benefits 43,664 59,160 59,160 55,030 55,530 )(3,630

Professional Services 3,720 3,500 3,500 3,500 3,000 )(500

Opera ng Expenses 182,689 233,800 233,100 233,800 232,220 )(1,580

Obliga ons 26,549 22,000 22,000 22,000 29,000 7,000

Debt Service 100,000 ‐ ‐ ‐ ‐ ‐

Capital Outlay 10,518 18,270 34,561 24,622 12,000 )(6,270

)(3,070Division Total 602,570610,598 605,640 609,231 610,312

General Fund-134



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Senior Programs

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Senior Center Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Senior Center Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Building Service Worker 1 1.00 1 1.00 1 1.00 0 ‐  

3 3.00 3 3.00 3 3.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 2,000

Annual Replacement of Senior Center Recrea on Equipment (Matched by Grant from 
UCPCOG)

NoCurrent Revenue 10,000

General Fund-135



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Senior Programs

 Salaries & Wages

1,910412100 SALARIES & WAGES 103,790 121,990 111,990 126,870 123,900

‐412200 WAGES‐OVERTIME 585 ‐ ‐ ‐ ‐

‐412200 WAGES‐OVERTIME DPOOL 403 ‐ ‐ ‐ ‐

4,000412600 WAGES‐PART TIME 92,961 93,000 91,000 91,000 97,000

)(4,000412600 WAGES‐PART TIME DPOOL 43,838 52,000 52,000 52,000 48,000

‐412700 WAGES‐LONGEVITY 1,881 1,920 1,920 1,490 1,920

Salaries & Wages Total 243,458 268,910 256,910 271,360 270,820 1,910

 Employee Benefits

1,100418100 FICA‐EMPLOYERS SHARE 15,138 19,800 19,800 17,200 20,900

‐418100 FICA‐EMPLOYERS SHARE DPOOL 3,384 ‐ ‐ 3,400 ‐

870418200 RETIREMENT 7,743 9,000 9,000 9,760 9,870

350418201 RETIREMENT‐401K GENERAL 2,753 3,660 3,660 3,660 4,010

)(6,030418300 INSURANCE‐HOSPITAL 11,774 23,720 23,720 18,080 17,690

80418301 INSURANCE‐LIFE 199 320 320 270 400

‐431400 TRAVEL ALLOWANCE‐MONTHLY 2,672 2,660 2,660 2,660 2,660

Employee Benefits Total 43,664 59,160 59,160 55,030 55,530 )(3,630

 Professional Services

)(500439300 TEMPORARY HELP SERVICES 3,720 3,500 3,500 3,500 3,000

Professional Services Total 3,720 3,500 3,500 3,500 3,000 )(500

 Opera ng Expenses

‐421200 UNIFORMS 445 470 470 470 470

‐421200 UNIFORMS DPOOL ‐ 500 500 500 500

‐426000 OFFICE SUPPLIES 2,996 3,700 3,700 3,700 3,700

‐426000 OFFICE SUPPLIES DPOOL 315 550 550 550 550

‐429700 SUPPLIES ‐ RECREATION 14,454 14,000 14,000 14,000 14,000

‐429700 SUPPLIES ‐ RECREATION DPOOL 750 750 750 750 750

450429907 SUPPLIES‐SAFETY 936 1,000 1,000 1,000 1,450

250429907 SUPPLIES‐SAFETY DPOOL 1,068 1,000 1,000 1,000 1,250

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 23 1,600 1,600 1,600 1,600

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 359 2,100 1,400 2,100 2,100

‐433000 UTILITIES 95,658 97,850 97,850 97,850 97,850

‐434100 PRINTING 12,361 10,000 10,000 10,000 10,000

)(5,000435100 REPAIRS‐BUILDING 27,616 75,000 75,000 75,000 70,000

2,520439900 OTHER SERVICES 25,463 24,980 24,980 24,980 27,500

200449100 PROFESSIONAL DUES 100 100 100 100 300

‐449300 SUBSCRIPTIONS 148 200 200 200 200

Opera ng Expenses Total 182,689 233,800 233,100 233,800 232,220 )(1,580

 Obliga ons

1,000439400 CLEANING/CUSTODIAL SERVICES 3,122 3,000 3,000 3,000 4,000

6,000444000 MAINT & SERVICE CONTRACT 23,427 19,000 19,000 19,000 25,000

Obliga ons Total 26,549 22,000 22,000 22,000 29,000 7,000

 Debt Service

‐475000 OTHER DEBT 100,000 ‐ ‐ ‐ ‐

Debt Service Total 100,000 ‐ ‐ ‐ ‐ ‐

 Capital Outlay

‐551000 OFFICE FURNITURE 1,962 2,000 2,000 2,000 2,000

)(6,270555510 RECREATION EQUIPMENT 8,555 16,270 32,561 22,622 10,000

General Fund-136



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Senior Programs

Capital Outlay Total 10,518 18,270 34,561 24,622 12,000 )(6,270

Senior Programs Total 610,598 605,640 609,231 610,312 602,570 )(3,070

General Fund-137



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Cemetery

The  Cemetery  Division  serves  our  communty  in  a  professional  and  compassionate  manner  through  the  opera on  and
perpetual maintenance of Northeastern, Pineview and Ba leboro cemteries.   Sevices provided  include  internment of  the 
deceased, mowing, edging, weed ea ng, filling se led graves, raising foot markers, landscaping, removal of li er and debris, 
raking and removing leaves.

 Descrip on

Provide professional and compassionate service for our customers.
 FY  2019  Overview

 FY  2018  Highlights

Managed Cemetery grounds and opera ons in keeping with City of Rocky Mount Ordinance Chapter 6.

Contracted the care of Northeastern and Ba leboro Cemeteries.

Provided  addi onal  maintenance  and  care  in  Pineview  and  Northeastern  through  special  projects  (roads,  grading, 
posts, etc).



Reorganized into Community Services Division July 1, 2017.

Established Maintenance plan, October 2017.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 281,022 290,120 281,456 265,209 258,850 )(31,270

Employee Benefits 83,037 101,060 101,060 87,230 90,200 )(10,860

Professional Services 11,500 ‐ ‐ ‐ ‐ ‐

Opera ng Expenses 48,305 54,800 54,800 54,800 50,350 )(4,450

Obliga ons 9,833 59,600 68,264 59,600 122,240 62,640

Capital Outlay 858 24,400 35,900 35,900 21,950 )(2,450

13,610Division Total 543,590434,555 529,980 541,480 502,739

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Cemetery Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Crew Supervsior 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Light Equipment Operator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Administra ve Clerk 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Maintenance Worker I 3 3.00 3 3.00 3 3.00 1 1.00

8 8.00 8 8.00 8 8.00 1 1.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Dump Trailer, Blades for Tractor to Maintain Dirt Roads NoCurrent Revenue 7,700

Replace 72" Mower at Pineview NoCurrent Revenue 9,500

Replacement Weedeaters NoCurrent Revenue 1,250

Materials for Upkeep of Graves and Drives NoCurrent Revenue 3,500

General Fund-138



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Cemetery

 Salaries & Wages

)(23,660412100 SALARIES & WAGES 228,088 245,590 236,926 220,809 221,930

‐412200 WAGES‐OVERTIME 25,396 20,000 20,000 20,000 20,000

‐412200 WAGES‐OVERTIME MATTH 662 ‐ ‐ ‐ ‐

‐412300 WAGES‐STANDBY 6,824 6,000 6,000 6,000 6,000

)(8,840412600 WAGES‐PART TIME 11,012 8,840 8,840 8,840 ‐

1,230412700 WAGES‐LONGEVITY 9,041 9,690 9,690 9,560 10,920

Salaries & Wages Total 281,022 290,120 281,456 265,209 258,850 )(31,270

 Employee Benefits

370418100 FICA‐EMPLOYERS SHARE 20,567 20,900 20,900 20,580 21,270

)(670418200 RETIREMENT 19,793 21,070 21,070 20,320 20,400

)(320418201 RETIREMENT‐401K GENERAL 6,659 8,220 8,220 8,220 7,900

)(10,280418300 INSURANCE‐HOSPITAL 33,176 47,440 47,440 34,800 37,160

40418301 INSURANCE‐LIFE 460 630 630 510 670

‐418600 WORKERS COMPENSATION 438 1,000 1,000 1,000 1,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 1,943 1,800 1,800 1,800 1,800

Employee Benefits Total 83,037 101,060 101,060 87,230 90,200 )(10,860

 Professional Services

‐419800 CONSULTANT 11,500 ‐ ‐ ‐ ‐

Professional Services Total 11,500 ‐ ‐ ‐ ‐ ‐

 Opera ng Expenses

‐421200 UNIFORMS 587 1,000 1,000 1,000 1,000

‐425100 FUEL 6,008 7,000 7,000 7,000 7,000

‐425900 SMALL TOOLS 1,200 750 750 750 750

‐426000 OFFICE SUPPLIES 1,269 1,200 1,200 1,200 1,200

1,050429900 SUPPLIES‐MISCELLANEOUS 5,952 6,300 6,300 6,300 7,350

)(200429907 SUPPLIES‐SAFETY 268 400 400 400 200

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 200 200 200 200

‐433000 UTILITIES 18,090 18,000 18,000 18,000 18,000

‐434100 PRINTING 297 650 650 650 650

‐435100 REPAIRS‐BUILDING 3,149 2,000 2,000 2,000 2,000

)(5,000435300 REPAIRS‐VEHICLE 11,486 17,000 17,000 17,000 12,000

)(300449300 SUBSCRIPTIONS ‐ 300 300 300 ‐

Opera ng Expenses Total 48,305 54,800 54,800 54,800 50,350 )(4,450

 Obliga ons

62,640444000 MAINT & SERVICE CONTRACT 9,833 59,600 68,264 59,600 122,240

Obliga ons Total 9,833 59,600 68,264 59,600 122,240 62,640

 Capital Outlay

7,700555500 OTHER EQUIPMENT ‐ ‐ ‐ ‐ 7,700

9,500555550 MOWERS ‐ ‐ ‐ ‐ 9,500

350555560 WEEDEATERS 858 900 900 900 1,250

)(20,000558000 BLDGS STRUCTURES IMPROVE ‐ 23,500 35,000 35,000 3,500

Capital Outlay Total 858 24,400 35,900 35,900 21,950 )(2,450

Cemetery Total 434,555 529,980 541,480 502,739 543,590 13,610

General Fund-139



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Outdoor Programs

The mission of the Outdoor Recrea on Division is to establish and promote natural resource based recrea on experiences
and to manage the more than 300 acres of parkland, trails and public spaces under its care.

 Descrip on

The  Outdoor  Recrea on  Division  provides  natural  resource  based  experiences  to  ci zens;  expanding  involvement, 
apprecia on and knowledge of  the outdoors. This Division manages more  than 300 acres of parkland,  trails and public 
spaces.   A  sample of  these diverse outdoor  spaces  include:  the  Frederick Turnage Municipal Complex,  the  city owned 
cemeteries,  the  city  trail  system, public  access  loca ons on  the City of Rocky Mount  Tar River  Reservoir  and  grounds
maintenance of  the  Imperial Centre.   Each area  is managed with public use  in mind and  to exceed expecta ons when
possible.

 FY  2019  Overview

 FY  2018  Highlights

The Outdoor Recrea on Division was re‐organized on July 1, 2018.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 71,229 128,660 128,660 147,350 138,790 10,130

Employee Benefits 5,449 21,890 21,890 29,860 26,040 4,150

Opera ng Expenses 22,807 37,740 37,740 37,740 37,740 ‐

Obliga ons 1,529 4,350 4,350 4,350 4,350 ‐

14,280Division Total 206,920101,013 192,640 192,640 219,300

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Recrea on Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

1 1.00 1 1.00 1 1.00 0 ‐   0 ‐  

General Fund-140



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Outdoor Programs

 Salaries & Wages

5,630412100 SALARIES & WAGES ‐ 60,460 60,460 74,730 66,090

‐412200 WAGES‐OVERTIME 23 ‐ ‐ ‐ ‐

‐412200 WAGES‐OVERTIME SUNPK 469 ‐ ‐ ‐ ‐

‐412600 WAGES‐PART TIME 43,912 5,000 5,000 5,000 5,000

‐412600 WAGES‐PART TIME SUNPK 26,826 63,200 63,200 63,200 63,200

4,500412700 WAGES‐LONGEVITY ‐ ‐ ‐ 4,420 4,500

Salaries & Wages Total 71,229 128,660 128,660 147,350 138,790 10,130

 Employee Benefits

2,340418100 FICA‐EMPLOYERS SHARE 3,361 8,000 8,000 9,730 10,340

‐418100 FICA‐EMPLOYERS SHARE SUNPK 2,088 ‐ ‐ 2,690 ‐

170418200 RETIREMENT ‐ 4,850 4,850 6,070 5,020

1,140418201 RETIREMENT‐401K GENERAL ‐ ‐ ‐ 2,300 1,140

300418300 INSURANCE‐HOSPITAL ‐ 5,930 5,930 5,960 6,230

200418301 INSURANCE‐LIFE ‐ 150 150 150 350

‐418600 WORKERS COMPENSATION ‐ 300 300 300 300

‐431400 TRAVEL ALLOWANCE‐MONTHLY ‐ 2,660 2,660 2,660 2,660

Employee Benefits Total 5,449 21,890 21,890 29,860 26,040 4,150

 Opera ng Expenses

‐421200 UNIFORMS ‐ 500 500 500 500

‐421200 UNIFORMS SUNPK ‐ 350 350 350 350

‐425100 FUEL ‐ 1,000 1,000 1,000 1,000

‐426000 OFFICE SUPPLIES ‐ 590 590 590 590

‐426000 OFFICE SUPPLIES SUNPK 126 200 200 200 200

‐429700 SUPPLIES ‐ RECREATION 1,530 2,000 2,000 2,000 2,000

‐429700 SUPPLIES ‐ RECREATION SUNPK 6,052 7,000 7,000 7,000 7,000

‐429907 SUPPLIES‐SAFETY ‐ 200 200 200 200

‐429907 SUPPLIES‐SAFETY SUNPK ‐ 200 200 200 200

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 200 200 200 200

‐433000 UTILITIES 4,075 6,000 6,000 6,000 6,000

‐434100 PRINTING 226 700 700 700 700

‐434100 PRINTING SUNPK ‐ 200 200 200 200

‐435100 REPAIRS‐BUILDING 916 1,000 1,000 1,000 1,000

‐435200 REPAIRS‐EQUIPMENT 1,085 3,000 3,000 3,000 3,000

‐435300 REPAIRS‐VEHICLE ‐ 1,000 1,000 1,000 1,000

‐449100 PROFESSIONAL DUES 600 500 500 500 500

‐449300 SUBSCRIPTIONS ‐ 100 100 100 100

‐495100 PURCHASES OF INVENTORY SUNPK 8,197 13,000 13,000 13,000 13,000

Opera ng Expenses Total 22,807 37,740 37,740 37,740 37,740 ‐

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 1,381 2,850 2,850 2,850 2,850

‐444000 MAINT & SERVICE CONTRACT SUNPK 148 1,500 1,500 1,500 1,500

Obliga ons Total 1,529 4,350 4,350 4,350 4,350 ‐

Outdoor Programs Total 101,013 192,640 192,640 219,300 206,920 14,280

General Fund-141



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Parks Maintenance

  The  Park  Maintenance  Division  mission  is  to  support  opera ons,  efficiently  maintain  and  improve  parks  and  related 
facili es in a courteous manner that maximizes safety and increases environmental stewardship.

 Descrip on

Park Maintenance Division provides grounds  maintenance and improvements to 52 parks or public proper es u l lizing
three,   five‐man  crews and an addi onal  three man  construc on  crew  that maintains park and playground  structures, 
swimming pools and park ameni es.
The  goal  is  to  enhance  the  quality  of  life  of  our  ci zens  and  visitors  by  providing  a  safe,  func onal  and  aesthe cally 
pleasing grounds, facili es and ameni es.

 FY  2019  Overview

 FY  2018  Highlights

Park maintenance was  instrumental  in the renova on of Hornbeam Park  , the cleaing of undergrowth of 18 acres at 
Sunset Park Extension  and Ba le Park, herbicide treatement of 213 acres of park land , upgrade of Sunset Sprayground 
and contrac ng services of three outlying pieces of property.



DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 764,255 868,100 850,100 728,300 828,230 )(39,870

Employee Benefits 222,054 272,880 272,880 241,130 265,240 )(7,640

Opera ng Expenses 623,755 545,420 551,100 602,000 605,820 60,400

Obliga ons 200,767 274,000 281,300 277,300 277,300 3,300

Debt Service 136,133 135,350 135,350 135,350 73,600 )(61,750

Capital Outlay 118,868 19,250 89,750 88,830 293,830 274,580

Administra ve Service Charge ‐ )(25,000 )(25,000 )(25,000 )(36,000 )(11,000

218,020Division Total 2,308,0202,065,831 2,090,000 2,155,480 2,047,910

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Parks Maintenance Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Hor culturist 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Parks Maintenance Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Parks Construc on Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Crew Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Crew Leader 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Light Equipment Operator 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Construc on Worker I 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Secretary 1 1.00 1 1.00 1 1.00 1 1.00

‐  0Maintenance Worker I 7 7.00 7 7.00 7 7.00 0 ‐  

20 20.00 20 20.00 20 20.00 1 1.00 0 ‐  
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Parks Maintenance

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Repalce 2 Work Trucks NoCurrent Revenue 70,000

Trailer, Li  Jack, Band Saw NoCurrent Revenue 5,200

Replacement Weedeaters NoCurrent Revenue 1,200

2 Backpack Blowers NoCurrent Revenue 850

Restore Carousel Horses NoCurrent Revenue 1,580

Neighborhood Park Renova ons YesCurrent Revenue 125,000

Ba leboro Community Building Repairs YesCurrent Revenue 50,000

Pier, Overlook, Pedestrian Bridges & Boat Ramps YesCurrent Revenue 25,000

Parks & Recrea on Building Improvements YesCurrent Revenue 15,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Parks Maintenance

 Salaries & Wages

5,080412100 SALARIES & WAGES 642,010 706,970 706,970 627,190 712,050

‐412200 WAGES‐OVERTIME 45,702 38,000 38,000 46,000 38,000

‐412200 WAGES‐OVERTIME MATTH 3,074 ‐ ‐ ‐ ‐

‐412300 WAGES‐STANDBY 2,066 2,400 2,400 2,400 2,400

)(46,200412600 WAGES‐PART TIME 43,641 92,200 74,200 24,400 46,000

‐412600 WAGES‐PART TIME MATTH 105 ‐ ‐ ‐ ‐

1,250412700 WAGES‐LONGEVITY 27,657 28,530 28,530 28,310 29,780

Salaries & Wages Total 764,255 868,100 850,100 728,300 828,230 )(39,870

 Employee Benefits

)(6,540418100 FICA‐EMPLOYERS SHARE 55,090 69,900 69,900 54,030 63,360

)(410418200 RETIREMENT 52,808 56,990 56,990 54,660 56,580

200418201 RETIREMENT‐401K GENERAL 21,355 23,590 23,590 23,590 23,790

)(690418300 INSURANCE‐HOSPITAL 86,323 118,600 118,600 105,480 117,910

)(200418301 INSURANCE‐LIFE 1,333 1,800 1,800 1,370 1,600

‐418600 WORKERS COMPENSATION 5,145 2,000 2,000 2,000 2,000

Employee Benefits Total 222,054 272,880 272,880 241,130 265,240 )(7,640

 Opera ng Expenses

1,400421200 UNIFORMS 3,557 3,600 3,600 3,600 5,000

‐425100 FUEL 32,890 44,000 44,000 35,400 44,000

‐425900 SMALL TOOLS 500 500 ‐ 500 500

‐426000 OFFICE SUPPLIES 652 500 500 500 500

‐429900 SUPPLIES‐MISCELLANEOUS 60,318 66,500 72,680 72,680 66,500

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 10,480 ‐ ‐ ‐ ‐

‐429907 SUPPLIES‐SAFETY 1,075 1,000 1,000 1,000 1,000

‐429908 SUPPLIES‐MAINTENANCE 38,928 42,500 42,500 42,500 42,500

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 3,588 3,300 3,300 3,300 3,300

59,000433000 UTILITIES 328,718 241,000 241,000 300,000 300,000

‐434100 PRINTING 3 ‐ ‐ ‐ ‐

‐435100 REPAIRS‐BUILDING 39,362 47,000 47,000 47,000 47,000

‐435202 REPAIRS‐RADIO 15,350 16,580 16,580 16,580 16,580

‐435300 REPAIRS‐VEHICLE 88,051 78,500 78,500 78,500 78,500

‐449100 PROFESSIONAL DUES 283 440 440 440 440

Opera ng Expenses Total 623,755 545,420 551,100 602,000 605,820 60,400

 Obliga ons

3,300444000 MAINT & SERVICE CONTRACT 200,767 274,000 281,300 277,300 277,300

Obliga ons Total 200,767 274,000 281,300 277,300 277,300 3,300

 Debt Service

)(61,750476000 LEASE PAYMENTS 136,133 135,350 135,350 135,350 73,600

Debt Service Total 136,133 135,350 135,350 135,350 73,600 )(61,750

 Capital Outlay

70,000554000 MOTOR VEHICLES 3,764 ‐ 70,000 70,000 70,000

‐554200 HEAVY MOTORIZED EQUIPMENT 81,461 ‐ ‐ ‐ ‐

‐555500 OTHER EQUIPMENT 10,112 5,200 6,412 5,200 5,200

)(10,000555550 MOWERS 20,000 10,000 9,800 10,000 ‐

‐555560 WEEDEATERS 1,185 1,200 1,200 1,200 1,200

‐555570 OTHER LAWN EQUIPMENT 800 850 462 850 850

)(420558000 BLDGS STRUCTURES IMPROVE 1,546 2,000 1,876 1,580 1,580
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Parks Maintenance

215,000558000 PARKS MAINTENANCE CIP PROJ ‐ ‐ ‐ ‐ 215,000

Capital Outlay Total 118,868 19,250 89,750 88,830 293,830 274,580

 Administra ve Service Charge

)(11,000480000 ADMIN SERVICE CHARGE ‐ )(25,000 )(25,000 )(25,000 )(36,000

Administra ve Service Charge Total ‐ )(25,000 )(25,000 )(25,000 )(36,000 )(11,000

Parks Maintenance Total 2,065,831 2,090,000 2,155,480 2,047,910 2,308,020 218,020
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DIVISION SUMMARY (FY 2019 City Manager's Proposedύ                                                                                                        /ƘƛƭŘǊŜƴϥǎ aǳǎŜǳm

The mission of the Rocky Mount Parks and Recrea on Department  is to advance the quality of  life by providing  inclusive
experiences through people, parks and programs. The mission of the Cultural Arts and Museum Divisions of the  Imperial
Centre is to cul vate interest, apprecia on, and par cipa on in the cultural arts and sciences in order to enrich the lives of 
residents and visitors to Rocky Mount and Eastern North Carolina.

 Descrip on

Cross division  (Cultural Arts & Museum) objec ves  include expand par cipa on/diverse audiences,  resources and data 
management, unify Imperial Centre opportuni es and efforts, and effec ve partnerships. This year's budget will con nue 
efforts to maximize exposure as well as seeking opportuni es to grow permanent interac ve exhibits.

The Museum will work to develop internally designed and fabricated interac ve exhibits in order to decrease reliance on
travelling exhibits and increasing opportunity to serve the community and DCF visitors.

The  Museum  will  also  establish  and  maintain  partnerships  with  local  and  regional  community  organiza ons  to  grow
exposure and opportuni es.

 FY  2019  Overview

 FY  2018  Highlights

Began the design, crea on and installa on of  the first two interac ve exhibit constructed in house.

Implemented the Imperial Centre staff orienta on manual and process to improve staff understanding of expecta ons
per division, department and city.



Offered a variety of hands on experiences and unique exposures during special events such as First Friday.

Coordinated with partners  to expand  STEM  reach  in  the  community  through hands on experiences  such as  the CIS
STEM Retreat and Sylvan Height's Earth Day Event.



Staff con nues to work with the Cultrual Arts division of the  Imperial Centre to fullfill a  joint mission, objec ves and 
goals based on council goals, department goals, the master plan and the STAR Report.



 City ‐ Aligned Objec ves  &  Performance Measures

Con nue offering quality exhibits and expand upon special events such as First Friday 
and Exhibit Openings.

Assist in reinven ng and 
transforming the city's downtown 
area

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

3233Traveling/Temporary exhibits/displays shown 
at Children's Museum

To con nue accurate, transparent effec ve par cipant tracking efforts that are in line 
with other P & R divisions and museum prac ces.

Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

28,00026,00031,50024,685Children's Museum & Science Center 
Admission

14,40014,20017,68214,000Par cipa on in planetarium shows.

63,00062,00061,436Door Count (also reflects event par cipa on)
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DIVISION SUMMARY (FY 2019 City Manager's Proposed)                                                                      /ƘƛƭŘǊŜƴϥǎ aǳǎŜǳƳ

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 222,343 282,490 282,490 227,430 284,040 1,550

Employee Benefits 66,081 71,550 71,550 55,690 68,000 )(3,550

Opera ng Expenses 169,511 101,580 161,580 101,580 101,370 )(210

Obliga ons 21,047 22,100 22,100 22,100 22,100 ‐

Capital Outlay 2,238 3,130 3,130 3,130 3,200 70

)(2,140Division Total 478,710481,219 480,850 540,850 409,930

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Museum Director 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Museum Curator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Space Science Educator 1 1.00 1 1.00 1 1.00 0 ‐  

4 4.00 4 4.00 4 4.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replace Solar Viewer, Addi onal Museum Ameni es & Educa onal Resources NoCurrent Revenue 3,200

General Fund-147



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Children's Museum

 Salaries & Wages

1,300412100 SALARIES & WAGES 158,078 215,000 215,000 162,540 216,300

‐412600 WAGES‐PART TIME 58,011 60,000 60,000 60,000 60,000

‐412600 WAGES‐PART TIME MATTH 89 ‐ ‐ ‐ ‐

250412700 WAGES‐LONGEVITY 6,165 7,490 7,490 4,890 7,740

Salaries & Wages Total 222,343 282,490 282,490 227,430 284,040 1,550

 Employee Benefits

130418100 FICA‐EMPLOYERS SHARE 16,563 21,250 21,250 17,010 21,380

)(560418200 RETIREMENT 12,037 16,240 16,240 13,100 15,680

90418201 RETIREMENT‐401K GENERAL 4,927 6,430 6,430 6,430 6,520

)(3,230418300 INSURANCE‐HOSPITAL 15,268 27,150 27,150 18,800 23,920

20418301 INSURANCE‐LIFE 315 480 480 350 500

‐418600 WORKERS COMPENSATION 16,971 ‐ ‐ ‐ ‐

Employee Benefits Total 66,081 71,550 71,550 55,690 68,000 )(3,550

 Opera ng Expenses

‐421200 UNIFORMS 955 1,000 1,000 1,000 1,000

‐423206 PROGRAM SUPPLIES‐EXHIBITS 63,000 63,000 63,000 63,000 63,000

‐425100 FUEL 161 500 500 500 500

‐425900 SMALL TOOLS ‐ 1,100 1,100 1,100 1,100

‐426000 OFFICE SUPPLIES 2,100 2,100 2,100 2,100 2,100

‐429900 SUPPLIES‐MISCELLANEOUS 12,845 16,870 16,870 16,870 16,870

‐429907 SUPPLIES‐SAFETY 1,145 1,100 1,100 1,100 1,100

‐429950 SUPPLIES‐GRANT MISCELLANEOUS GRSRT 76,913 ‐ 60,000 ‐ ‐

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 188 500 500 500 500

‐431200 TRAVEL‐CONFERENCE/SCHOOLS ‐ 1,500 1,500 1,500 1,500

‐434100 PRINTING 3,867 4,000 4,000 4,000 4,000

‐435000 REPAIRS‐OTHER 6,702 8,000 8,000 8,000 8,000

‐435300 REPAIRS‐VEHICLE 333 500 500 500 500

)(90449100 PROFESSIONAL DUES 1,290 1,290 1,290 1,290 1,200

)(120449300 SUBSCRIPTIONS 12 120 120 120 ‐

Opera ng Expenses Total 169,511 101,580 161,580 101,580 101,370 )(210

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 21,047 22,100 22,100 22,100 22,100

Obliga ons Total 21,047 22,100 22,100 22,100 22,100 ‐

 Capital Outlay

70555500 OTHER EQUIPMENT 2,238 3,130 3,130 3,130 3,200

Capital Outlay Total 2,238 3,130 3,130 3,130 3,200 70

Museum Total 481,219 480,850 540,850 409,930 478,710 )(2,140
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Cultural Arts

The mission of the Rocky Mount Parks and Recrea on Department  is to advance the quality of  life by providing  inclusive
experiences through people, parks and programs. The mission of the Cultural Arts and Museum Divisions of the  Imperial
Centre is to cul vate interest, apprecia on, and par cipa on in the cultural arts and sciences in order to enrich the lives of 
residents and visitors of Rocky Mount and Eastern North Carolina.

 Descrip on

Cross division  (Cultural Arts & Museum) objec ves  include: expand par cipa on/diverse audiences,  resource and data 
management, unify Imperial Centre opportuni es and efforts, and effec ve partnerships.This year's budget will con nue 
efforts to maximize exposure as well as seeking opportuni es to grow public art. 

Cultural Arts will establish partnerships with local and regional community organiza ons and other city divisions to expand
reach, exposure, and opportuni es. 

The Cultural Arts Division will con nue to offer quality exhibits, theatre shows, programs and events.

 FY  2019  Overview

 FY  2018  Highlights

Successful theatre season including a collabora ve effort between Charlie Brown Christmas and the annual Christmas
Chorus and Disney's Li le Mermaid.



The Art Center's con nued  it's support of celebra ng Dr. King's visit to Rocky Mount by par cipa ng  in the restaging 
event at BTW and displaying an exhibit in the Art Center.



Art Center staff worked to preserve items from the recovered  me capsule and display those that were salvagable.

Partnered with Downtown Development to support their commissioned mural at Towel Town.

Implemented the Imperial Centre staff orienta on manual and process to improve staff understanding of expecta ons
per division, department and city.



 City ‐ Aligned Objec ves  &  Performance Measures

Expand network of regional ar sts and promote par cipa on in workshops, programs, 
events and exhibits.

Assist in reinven ng and 
transforming the city's downtown 
area

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

5,5005,2006,0005,095Number of Theatre Audience Members

To con nue accurate, transparent effec ve par cipant tracking efforts that are in line 
with other P&R divisions and museum prac ces.

Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

22,00021,75026,00021,632Gallery A enance (via door count)

General Fund-149



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Cultural Arts

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 300,308 349,770 349,770 281,980 312,910 )(36,860

Employee Benefits 70,193 83,840 83,840 68,500 78,730 )(5,110

Opera ng Expenses 159,080 155,720 179,420 155,720 153,050 )(2,670

Obliga ons 5,020 6,650 6,650 6,650 7,700 1,050

Debt Service 22,990 ‐ ‐ ‐ ‐ ‐

Capital Outlay 4,157 3,650 3,650 3,650 5,700 2,050

)(41,540Division Total 558,090561,747 599,630 623,330 516,500

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Theatre Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Arts Program Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Arts Educa on Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Theatre Program Specialist 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Theatre Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

5 5.00 5 5.00 5 5.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Printer NoCurrent Revenue 2,700

Wireless Microphones for Theatre NoCurrent Revenue 3,000

General Fund-150



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Cultural Arts

 Salaries & Wages

)(35,330412100 SALARIES & WAGES 215,163 256,240 256,240 188,330 220,910

‐412600 WAGES‐PART TIME 83,080 92,000 92,000 92,000 92,000

‐412600 WAGES‐PART TIME BOOKT 395 ‐ ‐ ‐ ‐

‐412600 WAGES‐PART TIME MATTH 186 ‐ ‐ ‐ ‐

)(1,530412700 WAGES‐LONGEVITY 1,484 1,530 1,530 1,650 ‐

Salaries & Wages Total 300,308 349,770 349,770 281,980 312,910 )(36,860

 Employee Benefits

170418100 FICA‐EMPLOYERS SHARE 22,549 23,500 23,500 21,900 23,670

‐418100 FICA‐EMPLOYERS SHARE BOOKT 30 ‐ ‐ ‐ ‐

120418200 RETIREMENT 15,878 16,390 16,390 14,520 16,510

‐418201 RETIREMENT‐401K GENERAL 3,884 7,900 7,900 7,900 7,900

)(5,430418300 INSURANCE‐HOSPITAL 24,917 35,580 35,580 23,800 30,150

30418301 INSURANCE‐LIFE 434 470 470 380 500

‐418600 WORKERS COMPENSATION 390 ‐ ‐ ‐ ‐

‐418903 FRINGE BENEFIT‐RELOCATION 2,112 ‐ ‐ ‐ ‐

Employee Benefits Total 70,193 83,840 83,840 68,500 78,730 )(5,110

 Opera ng Expenses

‐421200 UNIFORMS 1,643 2,000 2,000 2,000 2,000

‐426000 OFFICE SUPPLIES 3,098 3,100 3,100 3,100 3,100

)(250429900 SUPPLIES‐MISCELLANEOUS 11,198 11,450 11,450 11,450 11,200

‐429907 SUPPLIES‐SAFETY 1,219 1,200 1,200 1,200 1,200

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 500 500 500 500

)(300431200 TRAVEL‐CONFERENCE/SCHOOLS 1,685 3,000 1,700 3,000 2,700

)(300434100 PRINTING 12,119 12,300 12,300 12,300 12,000

‐435000 REPAIRS‐OTHER 611 900 900 900 900

)(1,700439913 OTHER SERVICES‐GALLERY EXPENSE 5,152 5,200 5,200 5,200 3,500

‐439914 OTHER SERVICES‐ART SHOWS 61,167 50,000 65,000 50,000 50,000

‐439915 OTHER SERVICES‐SPECIAL EVENTS 8,782 10,000 10,000 10,000 10,000

‐439917 OTHER SERVICES‐WORKSHOPS 5,936 7,950 7,950 7,950 7,950

‐439923 THEATRE PRODUCTIONS 38,773 40,000 50,000 40,000 40,000

)(220449100 PROFESSIONAL DUES 1,385 1,220 1,220 1,220 1,000

)(200449300 SUBSCRIPTIONS ‐ 200 200 200 ‐

300495100 PURCHASES OF INVENTORY 5,701 5,700 5,700 5,700 6,000

‐495101 PURCHASE FOR RESALE‐RECREATION 610 1,000 1,000 1,000 1,000

Opera ng Expenses Total 159,080 155,720 179,420 155,720 153,050 )(2,670

 Obliga ons

1,050444000 MAINT & SERVICE CONTRACT 1,039 2,650 2,650 2,650 3,700

‐444035 CONTRACTS‐PERMANENT COLLECTION 1,981 2,000 2,000 2,000 2,000

‐445000 INSURANCE 2,000 2,000 2,000 2,000 2,000

Obliga ons Total 5,020 6,650 6,650 6,650 7,700 1,050

 Debt Service

‐472200 LOAN INTEREST BOOKT 22,990 ‐ ‐ ‐ ‐

Debt Service Total 22,990 ‐ ‐ ‐ ‐ ‐

 Capital Outlay

‐555000 OFFICE EQUIPMENT 3,200 2,700 2,700 2,700 2,700

2,050555500 OTHER EQUIPMENT 957 950 950 950 3,000

Capital Outlay Total 4,157 3,650 3,650 3,650 5,700 2,050

General Fund-151



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Cultural Arts

Cultural Arts Total 561,747 599,630 623,330 516,500 558,090 )(41,540
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Sports Complex

The mission of the Rocky Mount Parks and Recrea on Department  is to advance the quality of  life by providing  inclusive
experiences through people, parks and programs. The Rocky Mount Sports Complex is a division of the Parks and Recrea on
Department that is in charge of the overall opera on of the Sports Complex.

 Descrip on

A variety of sports are offered at the Sports Complex.  City recrea onal leagues use the complex during weekdays, while 
tournament events are hosted on weekends.   The Sports Complex Supervisor  is  in charge of all day to day opera ons of 
the  complex,  as  well  as  solici ng  tournaments.    The  Sports  Complex  Supervisor  is  responsible  for  all  scheduling,
promo ng,  and  daily  uses  of  the  facility.    The  Sports  Complex  Supervisor  also  directs  and  supervises  a  6  person 
maintenance staff responsible for all facility, turf and field prepara on.

Programs within the Sports Complex currently include:  Building support for the Sports Complex from local, regional and 
na onal baseball and so ball  organiza ons in order to build tournament events at the Sports Complex. Networking with 
other  tournament organizers and  sports complexes  in order  to gain a knowledge and understanding of how  successful
Sports Complexes around the region operate.  Securing tournaments for the Rocky Mount Sports Complex so that it will be
used to its fullest extent.

 FY  2019  Overview

 FY  2018  Highlights

Secured  and hosted  three pres gious mul ‐day baseball  events  at  Sports  Complex:  Top Gun  Summer World  Series 
(June 17‐19 and  June 24‐26) hosted 240+  teams; Top Gun Winter World  Series  (October 21‐23 and November 4‐6) 
hosted 340+ teams (Largest event in complex history); Triple Crown Border Wars VIII with 172 teams (over 80 were out 
of state).



Implemented  7th  full  year  of  Ac veNet  integra on  for  concession  and  gate  revenue  at  complex  while  also
implemen ng cash management policies.



Hosted  20th  Annual  Down  East  Viking  Classic,  the  Carolina  Stallions  Football  League  and  played  host  to  the  NC
Wesleyan Bishops and Rocky Mount Preparatory School home games at the Rocky Mount Athle c Football Stadium.



Major  facility  Improvements:    Installed  6  new  scoreboards.    Repainted  concession  stands  at  baseball,  so ball  and 
soccer hubs.  Regraded 6 Li le League fields.  Repaired/ac vated bathroom ven la on systems at baseball and so ball 
hubs.



 City ‐ Aligned Objec ves  &  Performance Measures

Serve at least 950 teams for the year and a ract 105,000 visitors to the complex through 
league play and tournament events.

Enhance customer service and 
efficiency in the department

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

1,6001,6001,5001,250Number of teams served during events for 
year

Serve as a tourist a rac on for the area and produce an economic impact of at least $7 
million for the fiscal year.

Enhance the Rocky Mount Sports 
Complex in order to a ract 
addi onal local, state and 
na onal events to the area

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

108,000108,000102,500103,500Number of visitors served through 
tournaments

General Fund-153



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Sports Complex

Through partnerships with other complexes and Nash County Travel and Tourism, bid for 
and obtain 1 World Series event from one of the major baseball organiza ons.

Enhance the Rocky Mount Sports 
Complex in order to a ract 
addi onal local, state and 
na onal events to the area

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

4444Number of world series events hosted with 
partners

Successfully book 30 events for the Sports Complex for fiscal year. Enhance the Rocky Mount Sports 
Complex in order to a ract 
addi onal local, state and 
na onal events to the area

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

35343534Tournaments booked at Sports Complex

31303026Number of events that recruit enough teams 
to make

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 304,410 396,460 394,560 412,190 420,970 24,510

Employee Benefits 76,418 92,890 92,890 99,430 100,770 7,880

Opera ng Expenses 347,589 424,300 436,808 415,543 401,550 )(22,750

Obliga ons 126,613 112,000 112,000 112,000 112,000 ‐

Debt Service 965,897 965,900 965,900 965,900 965,900 ‐

Capital Outlay 80,395 75,000 110,000 75,000 75,000 ‐

9,640Division Total 2,076,1901,901,322 2,066,550 2,112,158 2,080,063

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Sports Complex Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Crew Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Light Equipment Operator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Maintenance Worker I 4 4.00 4 4.00 4 4.00 0 ‐  

7 7.00 7 7.00 7 7.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Work Truck NoCurrent Revenue 30,000

Front‐End Loader A achment for Tractor NoCurrent Revenue 5,000

2 Field Renova ons, Installa on of 2nd Ba ng Cage NoCurrent Revenue 40,000

General Fund-154



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Sports Complex

 Salaries & Wages

20,560412100 SALARIES & WAGES 193,362 247,100 247,100 258,840 267,660

‐412200 WAGES‐OVERTIME 21,742 30,000 30,000 30,000 30,000

‐412300 WAGES‐STANDBY 444 1,000 1,000 1,000 1,000

‐412600 WAGES‐PART TIME 82,074 111,000 109,100 111,000 111,000

3,950412700 WAGES‐LONGEVITY 6,789 7,360 7,360 11,350 11,310

Salaries & Wages Total 304,410 396,460 394,560 412,190 420,970 24,510

 Employee Benefits

750418100 FICA‐EMPLOYERS SHARE 22,752 22,890 22,890 27,330 23,640

5,010418200 RETIREMENT 17,093 17,690 17,690 22,950 22,700

310418201 RETIREMENT‐401K GENERAL 6,642 7,740 7,740 7,740 8,050

1,600418300 INSURANCE‐HOSPITAL 29,241 41,510 41,510 38,200 43,110

210418301 INSURANCE‐LIFE 372 400 400 550 610

‐431400 TRAVEL ALLOWANCE‐MONTHLY 317 2,660 2,660 2,660 2,660

Employee Benefits Total 76,418 92,890 92,890 99,430 100,770 7,880

 Opera ng Expenses

‐421100 SUPPLIES‐JANITORIAL/CLEANING 4,914 8,000 8,000 8,000 8,000

‐421100 SUPPLIES‐JANITORIAL/CLEANING FSTAD 1,008 1,000 1,000 1,000 1,000

‐421200 UNIFORMS 600 1,100 1,100 1,100 1,100

‐425900 SMALL TOOLS 904 1,000 ‐ 1,000 1,000

‐426000 OFFICE SUPPLIES ‐ 1,500 1,500 1,500 1,500

‐429700 SUPPLIES ‐ RECREATION 29,206 34,000 54,508 54,508 34,000

‐429700 SUPPLIES ‐ RECREATION FSTAD 5,927 6,500 6,500 6,500 6,500

‐429900 SUPPLIES‐MISCELLANEOUS 6,956 8,500 8,500 8,500 8,500

‐429907 SUPPLIES‐SAFETY 156 800 800 800 800

‐429908 SUPPLIES‐MAINTENANCE 13,299 20,000 20,000 20,000 20,000

250431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ ‐ ‐ 250 250

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 1,465 3,500 )(3,500 3,500 3,500

)(23,000433000 UTILITIES 118,089 155,000 155,000 125,485 132,000

‐434100 PRINTING 2,037 3,500 3,500 3,500 3,500

‐435100 REPAIRS‐BUILDING 4,971 5,000 5,000 5,000 5,000

‐435200 REPAIRS‐EQUIPMENT 357 500 500 500 500

‐435300 REPAIRS‐VEHICLE 2,689 4,000 4,000 4,000 4,000

‐439900 OTHER SERVICES 65,135 65,000 65,000 65,000 65,000

‐449100 PROFESSIONAL DUES 100 300 300 300 300

‐449300 SUBSCRIPTIONS ‐ 100 100 100 100

‐495100 PURCHASES OF INVENTORY 89,778 105,000 105,000 105,000 105,000

Opera ng Expenses Total 347,589 424,300 436,808 415,543 401,550 )(22,750

 Obliga ons

)(7,000444000 MAINT & SERVICE CONTRACT 31,581 25,000 25,000 25,000 18,000

7,000444051 CONTRACTS‐ENVIRONMENTAL ‐ 7,000 7,000 7,000 14,000

‐444059 CONTRACTS ‐ COMMISSIONS 95,031 80,000 80,000 80,000 80,000

Obliga ons Total 126,613 112,000 112,000 112,000 112,000 ‐

 Debt Service

‐476000 LEASE PAYMENTS 965,897 965,900 965,900 965,900 965,900

Debt Service Total 965,897 965,900 965,900 965,900 965,900 ‐

 Capital Outlay

30,000554001 PICKUP TRUCK ‐ ‐ ‐ ‐ 30,000

General Fund-155



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Sports Complex

‐555500 OTHER EQUIPMENT 5,689 5,000 40,000 5,000 5,000

)(20,000555510 RECREATION EQUIPMENT 66,357 60,000 60,000 60,000 40,000

)(10,000555550 MOWERS 8,350 10,000 10,000 10,000 ‐

Capital Outlay Total 80,395 75,000 110,000 75,000 75,000 ‐

Sports Complex Total 1,901,322 2,066,550 2,112,158 2,080,063 2,076,190 9,640

General Fund-156



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Imperial Centre Buildings

The mission of the Rocky Mount Parks and Recrea on Department  is to advance the quality of  life by providing  inclusive
experiences through people, parks and programs. This facility houses the Arts Center, Theatre, Educa on facility, Children's 
Museum, the Café at the Imperial Centre and the Buck Leonard Exhibit.   The Imperial Centre division budget  includes the 
cost of u li es, maintenance, security and the opera ng cost of the central box office.

 Descrip on

To  increase  facility  rentals, ever‐improve customer service  including staff  interac on and electronic communica on and
sustain facili es.

 FY  2019  Overview

 FY  2018  Highlights

Increased rentals for another year

Improved Main Desk processes and raised (and met) customer service expecta ons

Maintained online internal rental applica ons

With assistance from Finance staff, ini ated large scale campus‐wide projects

With assistance from Imperial Centre Services Supervisor, acquired and deployed online  cket sales for theatre shows

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 386,996 392,150 361,650 318,200 317,050 )(75,100

Employee Benefits 78,173 81,450 81,450 59,350 64,650 )(16,800

Opera ng Expenses 501,697 421,000 437,000 421,000 441,000 20,000

Obliga ons 51,944 106,500 118,500 106,500 126,500 20,000

Debt Service 836,989 820,500 820,500 820,500 800,100 )(20,400

Capital Outlay 25,142 6,500 6,500 6,500 56,500 50,000

)(22,300Division Total 1,805,8001,880,940 1,828,100 1,825,600 1,732,050

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Recrea on Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Recrea on Services Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Clerk 1 1.00 1 1.00 1 1.00 0 ‐  

4 4.00 4 4.00 4 4.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Equipment at Imperial Center (As Needed) NoCurrent Revenue 3,500

Replacement Equipment at Booker T Theatre (As Needed) NoCurrent Revenue 3,000

Canopy for Relocated ACL Office Car on Imperial Centre Grounds NoCurrent Revenue 50,000

General Fund-157



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Imperial Centre Buildings

 Salaries & Wages

)(70,790412100 SALARIES & WAGES 194,899 196,040 165,540 126,460 125,250

‐412200 WAGES‐OVERTIME 127 ‐ ‐ ‐ ‐

‐412600 WAGES‐PART TIME 185,903 190,000 190,000 190,000 190,000

‐412600 WAGES‐PART TIME MATTH 459 ‐ ‐ ‐ ‐

)(4,310412700 WAGES‐LONGEVITY 5,608 6,110 6,110 1,740 1,800

Salaries & Wages Total 386,996 392,150 361,650 318,200 317,050 )(75,100

 Employee Benefits

)(3,800418100 FICA‐EMPLOYERS SHARE 29,045 30,800 30,800 21,060 27,000

)(5,780418200 RETIREMENT 14,621 15,880 15,880 9,660 10,100

)(1,160418201 RETIREMENT‐401K GENERAL 5,638 6,160 6,160 4,800 5,000

)(6,030418300 INSURANCE‐HOSPITAL 20,821 23,720 23,720 19,090 17,690

)(30418301 INSURANCE‐LIFE 397 430 430 280 400

‐431400 TRAVEL ALLOWANCE‐MONTHLY 7,651 4,460 4,460 4,460 4,460

Employee Benefits Total 78,173 81,450 81,450 59,350 64,650 )(16,800

 Opera ng Expenses

‐421100 SUPPLIES‐JANITORIAL/CLEANING 8,539 8,400 8,400 8,400 8,400

‐421100 SUPPLIES‐JANITORIAL/CLEANING BOOKT 1,000 1,000 1,000 1,000 1,000

‐421200 UNIFORMS 160 500 500 500 500

‐426000 OFFICE SUPPLIES 3,475 3,500 3,500 3,500 3,500

‐426000 OFFICE SUPPLIES BOOKT 1,250 1,250 1,250 1,250 1,250

‐429900 SUPPLIES‐MISCELLANEOUS 7,819 8,050 8,050 8,050 8,050

‐429900 SUPPLIES‐MISCELLANEOUS BOOKT 235 500 500 500 500

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 22,856 ‐ ‐ ‐ ‐

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 19 ‐ ‐ ‐ ‐

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 1,320 2,600 100 2,600 2,600

‐433000 UTILITIES 380,076 305,000 305,000 305,000 305,000

‐433000 UTILITIES BOOKT 10,586 16,000 16,000 16,000 16,000

‐434100 PRINTING 11,501 9,500 9,500 9,500 9,500

‐434100 PRINTING BOOKT 1,440 1,500 1,500 1,500 1,500

‐435000 REPAIRS‐OTHER 47 700 700 700 700

‐435000 REPAIRS‐OTHER BOOKT 543 500 500 500 500

20,000435100 REPAIRS‐BUILDING 25,033 30,000 48,500 30,000 50,000

‐439900 OTHER SERVICES 24,357 27,000 27,000 27,000 27,000

‐439915 OTHER SERVICES‐SPECIAL EVENTS BOOKT 1,440 5,000 5,000 5,000 5,000

Opera ng Expenses Total 501,697 421,000 437,000 421,000 441,000 20,000

 Obliga ons

20,000444000 MAINT & SERVICE CONTRACT 49,585 104,000 116,000 104,000 124,000

‐444000 MAINT & SERVICE CONTRACT BOOKT 2,359 2,500 2,500 2,500 2,500

Obliga ons Total 51,944 106,500 118,500 106,500 126,500 20,000

 Debt Service

)(20,400476000 LEASE PAYMENTS 836,989 820,500 820,500 820,500 800,100

Debt Service Total 836,989 820,500 820,500 820,500 800,100 )(20,400

 Capital Outlay

‐555500 OTHER EQUIPMENT 22,056 3,500 3,500 3,500 3,500

‐555500 OTHER EQUIPMENT BOOKT 3,086 3,000 3,000 3,000 3,000

50,000559000 OTHER STRUCTURES IMPROVEMENTS ACLOC ‐ ‐ ‐ ‐ 50,000

Capital Outlay Total 25,142 6,500 6,500 6,500 56,500 50,000

General Fund-158



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Imperial Centre Buildings

Imperial Centre Buildings Total 1,880,940 1,828,100 1,825,600 1,732,050 1,805,800 )(22,300

General Fund-159



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Special Events

 Opera ng Expenses

‐439900 OTHER SERVICES CTRIP 3,254 5,000 5,000 5,000 5,000

‐439900 OTHER SERVICES ECBBQ 30,678 58,000 58,000 58,000 58,000

‐439900 OTHER SERVICES XMAS 6,417 7,000 7,000 7,000 7,000

‐439909 OTHER SERVICES‐INDEPENDENCE DAY 5,000 5,000 5,000 5,000 5,000

‐439910 OTHER SVCS ‐ SPEC EVENTS DEAST 35,169 12,000 12,000 12,000 12,000

Opera ng Expenses Total 80,518 87,000 87,000 87,000 87,000 ‐

Special Events Total 80,518 87,000 87,000 87,000 87,000 ‐

General Fund-160



DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Development Services

Promote orderly and responsible growth of the City and its planning jurisdic on through administra on of codes, policies
and programs by using sound planning prac ces.  Enhance the lives of city residents and neighborhoods with the use of
CDBG, HOME, Urgent Repair and other grants for housing, job crea on and support of community partners.

 Mission

This year the department will focus on Targeted Areas of Opportuni y (TAO's) which are fourteen distressed neighborhoods 
iden fied in the "Crossroads to Prosperity" housing study.  In addi on, the department will oversee the construc on of Beal 
Street Square and Ravenwood Crossing Apartments.  Programs within the Planning Department include:  Current and Long 
Range Planning, Building Inspec ons and Code Enforcement, Plan Review; Housing Rehabilita on, Grants Management, 
Energy Share, and Urgent Repair.  The Department supports the Planning Board, Board of Adjustment, Historic Preserva on 
Commission, and the Redevelopment Commission.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Provide excellent customer service Excellent Customer Service

Improve the City's housing stock and stablize neighborhoods Upli  Housing & Educa on

Establish an online portal for customers to u lize through the development process. Diverse & Innova ve Talent

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 1,020,392 1,147,940 862,290 765,690 949,360 )(198,580

Employee Benefits 273,301 365,850 282,290 232,350 302,370 )(63,480

Professional Services 41,000 6,000 6,000 6,000 11,000 5,000

Opera ng Expenses 172,799 183,870 136,270 133,270 142,260 )(41,610

Obliga ons ‐ 2,000 ‐ 2,000 2,000 ‐

Capital Outlay 32,514 30,000 21,700 ‐ ‐ )(30,000

Transfers Out 50,000 50,000 ‐ ‐ ‐ )(50,000

Other ‐ ‐ 30,000 ‐ ‐ ‐

Total 1,590,007 1,785,660 1,338,550 1,139,310 1,406,990 )(378,670

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Planning Administra on )(43,880563,900527,370626,280607,780531,453

Inspec ons 147,320843,090611,940712,270695,770596,387

Community Development )(482,110‐‐‐482,110462,166

)(378,670Total 1,406,9901,139,3101,338,5501,785,6601,590,007

General Fund-161



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Planning Administra on

The Planning Division is responsible for the implementa on of land use plans and policies through the applica on of City
ordinances, and for reviewing development applica ons to ensure compliance with zoning, setback, parking, landscaping, 
access, and other City requirements.  The Division compiles and presents informa on to the Planning Board, Board of 
Adjustment and City Council for land use ac ons, special projects and also to the Design Review Commi ee for projects
where design review is required or requested.

 Descrip on

The Planning Division will focus on improving quality of life in Targeted Areas of Opportunity and Downtown Core with the
development of land use plans and text amendments. Addi onally, the Division will con nue to work with and promote 
city‐wide development through improving customer service, through the launch of our under development online 
customer portal and development of a "One‐Stop Shop" for review of plans, issuance of permits and scheduling of 
inspec ons.

 FY  2019  Overview

 City ‐ Aligned Objec ves  &  Performance Measures

Create development friendly environment to facilitate growth. Establish an online portal for 
customers to u lize through the 
development process.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

99%98%98%Percentage of zoning inquiries responded to 
within one working day

100%100%100%100%Percentage of special flood hazard area 
inquiries responded to within one working day

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 389,067 436,050 424,850 366,210 380,050 )(56,000

Employee Benefits 112,211 129,870 129,870 117,300 132,790 2,920

Professional Services 5,000 5,000 5,000 5,000 10,000 5,000

Opera ng Expenses 25,175 34,860 34,860 36,860 39,060 4,200

Obliga ons ‐ 2,000 ‐ 2,000 2,000 ‐

Capital Outlay ‐ ‐ 1,700 ‐ ‐ ‐

Other ‐ ‐ 30,000 ‐ ‐ ‐

)(43,880Division Total 563,900531,453 607,780 626,280 527,370

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Development Services 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Planning Administrator 1 1.00 1 1.00 1 1.00 0 ‐  

1.001Sr. Planner 0 ‐  0 ‐  1 1.00 0 ‐  

‐  0Planner 1 1.00 1 1.00 1 1.00 0 ‐  

(1.00)(1)Sr. Zoning Officer 2 2.00 2 2.00 1 1.00 0 ‐  

(1.00)(1)Planning Technician 1 1.00 1 1.00 0 ‐  0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Zoning Officer 1 1.00 1 1.00 1 1.00 0 ‐  

8 8.00 8 8.00 7 7.00 0 ‐   (1) (1.00)
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Planning Administra on

 Salaries & Wages

)(52,840412100 SALARIES & WAGES 375,061 420,110 412,410 353,770 367,270

)(3,160412700 WAGES‐LONGEVITY 15,804 15,940 12,440 12,440 12,780

‐419901 WAGE REIMBURSEMENT ‐ 911 )(1,798 ‐ ‐ ‐ ‐

Salaries & Wages Total 389,067 436,050 424,850 366,210 380,050 )(56,000

 Employee Benefits

1,160418100 FICA‐EMPLOYERS SHARE 29,189 29,980 29,980 28,720 31,140

1,410418200 RETIREMENT 28,646 31,410 31,410 27,840 32,820

1,000418201 RETIREMENT‐401K GENERAL 11,726 12,590 12,590 12,590 13,590

)(720418300 INSURANCE‐HOSPITAL 36,551 47,440 47,440 39,800 46,720

70418301 INSURANCE‐LIFE 754 830 830 730 900

‐431400 TRAVEL ALLOWANCE‐MONTHLY 5,345 7,620 7,620 7,620 7,620

Employee Benefits Total 112,211 129,870 129,870 117,300 132,790 2,920

 Professional Services

5,000419200 LEGAL FEES 5,000 5,000 5,000 5,000 10,000

Professional Services Total 5,000 5,000 5,000 5,000 10,000 5,000

 Opera ng Expenses

200421200 UNIFORMS 417 400 400 400 600

‐426000 OFFICE SUPPLIES 2,955 3,000 3,000 3,000 3,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 500 500 500 500

4,000431200 TRAVEL‐CONFERENCE/SCHOOLS 4,704 4,000 9,000 6,000 8,000

‐432100 TELEPHONE 9,425 9,610 9,610 9,610 9,610

‐434100 PRINTING 4,372 4,000 4,000 4,000 4,000

‐439100 ADVERTISING 1,104 1,500 1,500 1,500 1,500

‐439900 OTHER SERVICES 1,193 10,000 5,000 10,000 10,000

‐449100 PROFESSIONAL DUES 1,005 1,700 1,700 1,700 1,700

‐449300 SUBSCRIPTIONS ‐ 150 150 150 150

Opera ng Expenses Total 25,175 34,860 34,860 36,860 39,060 4,200

 Obliga ons

‐439600 ECONOMIC DEVELOPMENT ‐ 2,000 ‐ 2,000 2,000

Obliga ons Total ‐ 2,000 ‐ 2,000 2,000 ‐

 Capital Outlay

‐555000 OFFICE EQUIPMENT ‐ ‐ 1,700 ‐ ‐

Capital Outlay Total ‐ ‐ 1,700 ‐ ‐ ‐

 Other

‐499101 RESERVED BUDGET ‐ OPERATING ‐ ‐ 30,000 ‐ ‐

Other Total ‐ ‐ 30,000 ‐ ‐ ‐

Planning Administra on Total 531,453 607,780 626,280 527,370 563,900 )(43,880
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Inspec ons

The Inspec ons Division strives to help maintain and improve the quality of our community by administering a fair and
unbiased applica on of the NC Building and Municipal Codes.

 Descrip on

The Inspec ons Division will con nue to focus on building the capacity through staff, technology and best prac ces to 
effec vely serve residents, businesses and developers.

 FY  2019  Overview

 City ‐ Aligned Objec ves  &  Performance Measures

Improve customer service by upda ng and adding add onal online applica ons on the 
city's website

Establish an online portal for 
customers to u lize through the 
development process.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

14,00013,0008,000Trade Inspec ons Performed

5,2005,2005,200Trade Permits Issued

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 393,832 443,940 437,440 399,480 569,310 125,370

Employee Benefits 106,084 152,420 152,420 115,050 169,580 17,160

Professional Services ‐ 1,000 1,000 1,000 1,000 ‐

Opera ng Expenses 74,795 98,410 101,410 96,410 103,200 4,790

Capital Outlay 21,677 ‐ 20,000 ‐ ‐ ‐

147,320Division Total 843,090596,387 695,770 712,270 611,940

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Inspec on Services Administrator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Construc on Development Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Chief Building Inspector 1 1.00 1 1.00 1 1.00 0 ‐  

1.001Plan Reviewer 0 ‐  0 ‐  1 1.00 0 ‐  

(1.00)(1)Sr. Building Trades Inspector 1 1.00 1 1.00 0 ‐  0 ‐  

‐  0Mul ‐Trades Inspector 5 5.00 5 5.00 5 5.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Permit Technician 2 2.00 2 2.00 2 2.00 0 ‐  

12 12.00 12 12.00 12 12.00 0 ‐   0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Inspec ons

 Salaries & Wages

125,490412100 SALARIES & WAGES 364,314 416,610 411,610 374,180 542,100

‐412600 WAGES‐PART TIME 17,358 15,000 15,000 15,000 15,000

)(120412700 WAGES‐LONGEVITY 14,168 12,330 10,830 10,300 12,210

‐419900 GRANT WAGE REIMBURSEMENT )(2,008 ‐ ‐ ‐ ‐

Salaries & Wages Total 393,832 443,940 437,440 399,480 569,310 125,370

 Employee Benefits

6,440418100 FICA‐EMPLOYERS SHARE 29,502 32,850 32,850 29,730 39,290

8,100418200 RETIREMENT 27,676 32,780 32,780 27,410 40,880

2,210418201 RETIREMENT‐401K GENERAL 11,098 13,240 13,240 13,240 15,450

370418300 INSURANCE‐HOSPITAL 32,124 68,160 68,160 39,360 68,530

40418301 INSURANCE‐LIFE 704 820 820 740 860

‐418600 WORKERS COMPENSATION ‐ 500 500 500 500

‐431400 TRAVEL ALLOWANCE‐MONTHLY 4,980 4,070 4,070 4,070 4,070

Employee Benefits Total 106,084 152,420 152,420 115,050 169,580 17,160

 Professional Services

‐419200 LEGAL FEES ‐ 1,000 1,000 1,000 1,000

Professional Services Total ‐ 1,000 1,000 1,000 1,000 ‐

 Opera ng Expenses

450421200 UNIFORMS 1,225 1,250 1,250 1,250 1,700

)(2,000425100 FUEL 6,051 11,000 11,000 11,000 9,000

‐425900 SMALL TOOLS 160 500 500 500 500

‐426000 OFFICE SUPPLIES 2,743 3,000 3,000 3,000 3,000

3,500431200 TRAVEL‐CONFERENCE/SCHOOLS 3,063 3,500 8,500 3,500 7,000

3,800432100 TELEPHONE 18,188 14,200 14,200 14,200 18,000

‐434100 PRINTING 239 1,000 1,000 1,000 1,000

)(960435202 REPAIRS‐RADIO 3,137 4,960 4,960 4,960 4,000

‐435300 REPAIRS‐VEHICLE 7,103 6,500 6,500 6,500 6,500

‐435900 GRANT EQUIPMENT REIMBURSEMENT )(186 ‐ ‐ ‐ ‐

‐439900 OTHER SERVICES 12,000 ‐ 28,000 28,000 ‐

‐449100 PROFESSIONAL DUES 750 2,000 2,000 2,000 2,000

‐449300 SUBSCRIPTIONS 336 500 500 500 500

‐469051 DEMOLITION‐COMMERCIAL 19,987 50,000 20,000 20,000 50,000

Opera ng Expenses Total 74,795 98,410 101,410 96,410 103,200 4,790

 Capital Outlay

‐554000 MOTOR VEHICLES 21,677 ‐ 20,000 ‐ ‐

Capital Outlay Total 21,677 ‐ 20,000 ‐ ‐ ‐

Inspec ons Total 596,387 695,770 712,270 611,940 843,090 147,320
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Community Development

 Salaries & Wages

)(241,400412100 SALARIES & WAGES 199,366 241,400 ‐ ‐ ‐

)(24,000412600 WAGES‐PART TIME 36,143 24,000 ‐ ‐ ‐

)(2,550412700 WAGES‐LONGEVITY 1,985 2,550 ‐ ‐ ‐

Salaries & Wages Total 237,493 267,950 ‐ ‐ ‐ )(267,950

 Employee Benefits

)(20,540418100 FICA‐EMPLOYERS SHARE 18,008 20,540 ‐ ‐ ‐

)(17,310418200 RETIREMENT 14,758 17,310 ‐ ‐ ‐

)(6,760418201 RETIREMENT‐401K GENERAL 5,304 6,760 ‐ ‐ ‐

)(29,650418300 INSURANCE‐HOSPITAL 14,474 29,650 ‐ ‐ ‐

)(3,000418301 INSURANCE‐LIFE 398 3,000 ‐ ‐ ‐

)(4,000418600 WORKERS COMPENSATION ‐ 4,000 ‐ ‐ ‐

)(2,300431400 TRAVEL ALLOWANCE‐MONTHLY 2,064 2,300 ‐ ‐ ‐

Employee Benefits Total 55,006 83,560 ‐ ‐ ‐ )(83,560

 Professional Services

‐419800 CONSULTANT 36,000 ‐ ‐ ‐ ‐

Professional Services Total 36,000 ‐ ‐ ‐ ‐ ‐

 Opera ng Expenses

)(200421200 UNIFORMS ‐ 200 ‐ ‐ ‐

)(1,000425100 FUEL 470 1,000 ‐ ‐ ‐

)(4,500426000 OFFICE SUPPLIES 4,219 4,500 ‐ ‐ ‐

)(1,000431100 TRAVEL‐MILEAGE REIMBURSEMENT 140 1,000 ‐ ‐ ‐

)(5,000431200 TRAVEL‐CONFERENCE/SCHOOLS 703 5,000 ‐ ‐ ‐

)(4,200432100 TELEPHONE 4,555 4,200 ‐ ‐ ‐

)(1,300434100 PRINTING ‐ 1,300 ‐ ‐ ‐

)(700435300 REPAIRS‐VEHICLE 133 700 ‐ ‐ ‐

)(500449100 PROFESSIONAL DUES 340 500 ‐ ‐ ‐

)(200449300 SUBSCRIPTIONS 200 200 ‐ ‐ ‐

‐469001 HOUSING REHABILITATION 25,905 ‐ ‐ ‐ ‐

)(25,000469003 PROGRAM ADMINISTRATION 34,091 25,000 ‐ ‐ ‐

)(7,000469057 MAINTENANCE OF PROPERTIES 2,074 7,000 ‐ ‐ ‐

Opera ng Expenses Total 72,829 50,600 ‐ ‐ ‐ )(50,600

 Capital Outlay

)(30,000557000 LAND 10,838 30,000 ‐ ‐ ‐

Capital Outlay Total 10,838 30,000 ‐ ‐ ‐ )(30,000

 Transfers Out

)(50,000498022 INTERFUND TRANSFERS ‐ FUND 22 50,000 50,000 ‐ ‐ ‐

Transfers Out Total 50,000 50,000 ‐ ‐ ‐ )(50,000

Community Development Total 462,166 482,110 ‐ ‐ ‐ )(482,110
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Community & Business Development

 Mission

The Department of Business and Community Development has provided  the City with an opportunity  to bring  together
several  related  func ons  together  as  part  of  one  organiza onal  unit.  The  new  department  is  intended  to  be er  focus 
resources on tangible results, improve organiza onal efficiecies, maximize customer service, achieve greater accountability
for performance  and  enhance overall  effec veness  and  responsiveness  in  addressing  issues  concerning  community  and
economic development.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Be er manage, coordinate and maximize value of partnerships between City and other 
local organiza ons for community and economic development.

Community Mobiliza on

Strengthen the growth and development of small businesses. Community Mobiliza on

Improve the quality of life in the City of Rocky Mount through a comprehensive program 
of social and economic opportuni es.

Upli  Housing & Educa on

Increase economic vitality Downtown by crea ng a unique sense of place for residents, 
businesses, and visitors.

Des na on Downtown

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages ‐ ‐ 354,210 367,030 614,450 614,450

Employee Benefits ‐ ‐ 119,800 95,090 208,230 208,230

Professional Services ‐ ‐ 122,000 122,000 106,000 106,000

Opera ng Expenses ‐ ‐ 1,069,976 894,440 1,332,270 1,332,270

Obliga ons ‐ ‐ ‐ ‐ 375,000 375,000

Capital Outlay ‐ ‐ 38,500 15,500 20,000 20,000

Administra ve Service Charge ‐ ‐ )(236,500 )(236,500 )(1,401,300 )(1,401,300

Transfers Out ‐ ‐ 50,000 50,000 50,000 50,000

Total ‐ ‐ 1,517,986 1,307,560 1,304,650 1,304,650

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Community & Business Development Administra on 232,070232,07052,81067,700‐‐

Downtown Development 113,410113,410140,540297,081‐‐

Community Development 465,480465,4801,114,2101,153,205‐‐

Business Development 125,590125,590‐‐‐‐

Neighborhood Redevelopment 368,100368,100‐‐‐‐

1,304,650Total 1,304,6501,307,560.001,517,986.000.000.00

General Fund-167



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Community & Business Development Administra on

The  Administra on  Division  is  responsible  for  leading  and  managing  public  policy  recommenda ons,  budget,  strategic 
ini a ves, partnerships and service delivery within each of this department's assigned divisions.

 Descrip on

The Administra on division will  focus on  con nuing  the organiza onal efforts  started  in  the  second half of FY 2018  to 
bring together community development and economic development ac vi es into a centralized organiza onal unit.

 FY  2019  Overview

 FY  2018  Highlights

Established new department in January 2018.

Relocated  and  centralized  exis ng  Community  Development  and  Downtown  Development  programs  into  new
department.



Established revised rela onships with outside local economic partners, including Carolinas Gateway Partnership, Rocky 
Mount Area Chamber of Commerce, and Rocky Mount Edgecombe CDC.



Working  with  Building  Maintenance  on  iden fying  issues  requiring  a en on  with  reacquisi on  of  Douglas  Block
following end of New Market Tax Credit tenure.



DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages ‐ ‐ 64,000 60,000 229,290 229,290

Employee Benefits ‐ ‐ 15,800 14,110 86,110 86,110

Professional Services ‐ ‐ 35,000 35,000 70,000 70,000

Opera ng Expenses ‐ ‐ 12,600 8,400 413,270 413,270

Obliga ons ‐ ‐ ‐ ‐ 110,000 110,000

Capital Outlay ‐ ‐ 8,000 3,000 20,000 20,000

Administra ve Service Charge ‐ ‐ )(67,700 )(67,700 )(696,600 )(696,600

232,070Division Total 232,070‐ ‐ 67,700 52,810

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Community & Business Development 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Office Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

3 3.00 3 3.00 3 3.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Office Upfit for New Department Offices NoCurrent Revenue 20,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Community & Business Development Administra on

 Salaries & Wages

229,290412100 SALARIES & WAGES ‐ ‐ 64,000 60,000 229,290

Salaries & Wages Total ‐ ‐ 64,000 60,000 229,290 229,290

 Employee Benefits

21,960418100 FICA‐EMPLOYERS SHARE ‐ ‐ 4,700 4,500 21,960

20,800418200 RETIREMENT ‐ ‐ 4,500 2,470 20,800

31,650418300 INSURANCE‐HOSPITAL ‐ ‐ 3,000 1,320 31,650

500418301 INSURANCE‐LIFE ‐ ‐ 200 120 500

10,000431400 TRAVEL ALLOWANCE‐MONTHLY ‐ ‐ 3,000 2,600 10,000

‐431500 HOUSING ALLOWANCE ‐ ‐ ‐ 3,000 ‐

1,200431600 CELLULAR TELEPHONE ALLOWANCE ‐ ‐ 400 100 1,200

Employee Benefits Total ‐ ‐ 15,800 14,110 86,110 86,110

 Professional Services

70,000419800 CONSULTANT ‐ ‐ 35,000 35,000 70,000

Professional Services Total ‐ ‐ 35,000 35,000 70,000 70,000

 Opera ng Expenses

1,000426000 OFFICE SUPPLIES ‐ ‐ 600 500 1,000

2,000431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ ‐ 500 500 2,000

7,500431200 TRAVEL‐CONFERENCE/SCHOOLS ‐ ‐ 2,000 2,000 7,500

3,000432100 TELEPHONE ‐ ‐ 1,000 300 3,000

13,000433000 UTILITIES DGBLK ‐ ‐ ‐ ‐ 13,000

65,000435113 REPAIR‐BUILDING‐DGBLK DGBLK ‐ ‐ ‐ ‐ 65,000

18,000439900 OTHER SERVICES ‐ ‐ 7,500 5,000 18,000

115,270439902 OTHER SERVICES‐SMALL BUSINESS ‐ ‐ ‐ ‐ 115,270

185,000439903 OTHER SERVICES‐GATEWAY PARTNER ‐ ‐ ‐ ‐ 185,000

1,500449100 PROFESSIONAL DUES ‐ ‐ 500 100 1,500

1,250449103 PROFESSIONAL DUES‐CHAMBER ‐ ‐ ‐ ‐ 1,250

750449300 SUBSCRIPTIONS ‐ ‐ 500 ‐ 750

Opera ng Expenses Total ‐ ‐ 12,600 8,400 413,270 413,270

 Obliga ons

75,000439600 ECONOMIC DEVELOPMENT ‐ ‐ ‐ ‐ 75,000

35,000444000 MAINT & SERVICE CONTRACT DGBLK ‐ ‐ ‐ ‐ 35,000

Obliga ons Total ‐ ‐ ‐ ‐ 110,000 110,000

 Capital Outlay

‐551000 OFFICE FURNITURE ‐ ‐ 4,000 1,500 ‐

20,000555000 OFFICE EQUIPMENT ‐ ‐ 4,000 1,500 20,000

Capital Outlay Total ‐ ‐ 8,000 3,000 20,000 20,000

 Administra ve Service Charge

)(696,600480000 ADMIN SERVICE CHARGE ‐ ‐ )(67,700 )(67,700 )(696,600

Administra ve Service Charge Total ‐ ‐ )(67,700 )(67,700 )(696,600 )(696,600

Community & Business Development Administra on To ‐ ‐ 67,700 52,810 232,070 232,070

General Fund-169



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Downtown Development

The Downtown Development Division  is  responsible  for  leading, marke ng,  and  promoting  opportunities  that  enhance
economic vitality in the city’s central city district.  This division encourages investment and re‐investment by recrui ng new 
businesses, marke ng  available proper es, partnering with  the  Rocky Mount Main  Street  program,  and  hos ng  special 
events that bring diverse people downtown to enjoy local ameni es, a rac ons, and leisure.

 Descrip on

Increase economic vitality Downtown by crea ng a unique sense of place for residents, businesses, and visitors.
 FY  2019  Overview

 FY  2018  Highlights

Con nued promo ng economic redevelopment in Downtown Rocky Mount.

Welcomed new businesses to Downtown Rocky Mount, including a full‐service coffee shop and pet shop.

Provided support for ongoing needs of Rocky Mount Event Center project.

 City ‐ Aligned Objec ves  &  Performance Measures

Build public and private investment partnerships that promote the economic and 
physical growth of Downtown Rocky Mount.

Increase economic vitality 
Downtown by crea ng a unique 
sense of place for residents, 
businesses, and visitors.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBDTBDN/AN/ANumber of formal partnerships created.

Provide programs and financial incen ves to foster Downtown development. Increase economic vitality 
Downtown by crea ng a unique 
sense of place for residents, 
businesses, and visitors.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBD222Number of financial incen ves/programs 
suppor ng Downtown Development.

Establish workforce and affordable housing opportuni es in and around Downtown 
Rocky Mount.

Increase economic vitality 
Downtown by crea ng a unique 
sense of place for residents, 
businesses, and visitors.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBDN/AN/AN/ANumber of housing units approved for 
development or completed Downtown.

Increase cultural, arts, and leisure ac vi es hosted Downtown. Increase economic vitality 
Downtown by crea ng a unique 
sense of place for residents, 
businesses, and visitors.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Downtown Development

TBD~22N/A~16Number of downtown events hosted each 
year.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages ‐ ‐ 76,520 86,180 83,520 83,520

Employee Benefits ‐ ‐ 20,440 21,680 28,290 28,290

Opera ng Expenses ‐ ‐ 368,421 200,980 115,200 115,200

Capital Outlay ‐ ‐ 500 500 ‐ ‐

Administra ve Service Charge ‐ ‐ )(168,800 )(168,800 )(113,600 )(113,600

113,410Division Total 113,410‐ ‐ 297,081 140,540

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Downtown Development Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Business & Downtown Development Coordinator 1 0.50 1 0.50 1 0.50 0 ‐  

2 1.50 2 1.50 2 1.50 0 ‐   0 ‐  

General Fund-171



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Downtown Development

 Salaries & Wages

83,520412100 SALARIES & WAGES ‐ ‐ 64,020 63,900 83,520

‐412600 WAGES‐PART TIME ‐ ‐ 12,500 22,280 ‐

Salaries & Wages Total ‐ ‐ 76,520 86,180 83,520 83,520

 Employee Benefits

6,200418100 FICA‐EMPLOYERS SHARE ‐ ‐ 5,400 6,580 6,200

6,000418200 RETIREMENT ‐ ‐ 4,660 4,800 6,000

1,800418201 RETIREMENT‐401K GENERAL ‐ ‐ 1,930 1,920 1,800

9,490418300 INSURANCE‐HOSPITAL ‐ ‐ 5,930 5,930 9,490

180418301 INSURANCE‐LIFE ‐ ‐ 210 140 180

4,620431400 TRAVEL ALLOWANCE‐MONTHLY ‐ ‐ 2,310 2,310 4,620

Employee Benefits Total ‐ ‐ 20,440 21,680 28,290 28,290

 Opera ng Expenses

600426000 OFFICE SUPPLIES ‐ ‐ 600 600 600

‐426001 COMPUTER SOFTWARE ‐ ‐ 1,600 1,580 ‐

2,000429900 SUPPLIES‐MISCELLANEOUS ‐ ‐ 2,500 2,100 2,000

1,000431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ ‐ 1,200 1,000 1,000

3,000431200 TRAVEL‐CONFERENCE/SCHOOLS ‐ ‐ 4,500 2,000 3,000

4,000434100 PRINTING ‐ ‐ 4,500 4,000 4,000

1,000435300 REPAIRS‐VEHICLE ‐ ‐ 500 850 1,000

2,500439607 DEVELOPMENT OF CITY ‐ ‐ 3,000 750 2,500

60,000439900 OTHER SERVICES ‐ ‐ 57,271 55,000 60,000

‐439915 OTHER SERVICES‐SPECIAL EVENTS DLIVE ‐ ‐ 1,250 5,000 ‐

‐439956 OTHER SERVICE‐HARAMBEE ‐ ‐ 30,000 27,000 ‐

1,100449100 PROFESSIONAL DUES ‐ ‐ 1,500 1,100 1,100

40,000469055 DOWNTOWN REVITALIZATION ‐ ‐ 260,000 100,000 40,000

Opera ng Expenses Total ‐ ‐ 368,421 200,980 115,200 115,200

 Capital Outlay

‐552000 COMPUTER EQUIPMENT ‐ ‐ 500 500 ‐

Capital Outlay Total ‐ ‐ 500 500 ‐ ‐

 Administra ve Service Charge

)(113,600480000 ADMIN SERVICE CHARGE ‐ ‐ )(168,800 )(168,800 )(113,600

Administra ve Service Charge Total ‐ ‐ )(168,800 )(168,800 )(113,600 )(113,600

Downtown Development Total ‐ ‐ 297,081 140,540 113,410 113,410

General Fund-172



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Community Development

The  Community  Development  Division  is  responsible  for  administra on  of  federal  grants  from  the  United  States
Department  of  Housing  and  Urban  Development.    The  division  oversees  a  variety  of  programs  involving  housing
development, housing rehabilita on and repair, neighborhood services, and redevelopment planning.

 Descrip on

The Community Development Division will con nue to improve the quality and availability of safe and affordable housing
in  the City of Rocky Mount, while partnering  in  the preserva on,  revitaliza on, and  redevelopment of neighborhoods. 
Community Development will expand its outreach and presence in communi es through presenta ons, strategic alliances 
with local stakeholders, collabora on with state and na onal partners, and resource development.

 FY  2019  Overview

 FY  2018  Highlights

Helped WODA Group secure tax credits for Ravenwood Crossing workforce housing project; ground broken fall 2017.

Beal Street Apartments, a workforce housing project, opened in fall 2017.

Launched new City‐sponsored housing grant programs, providing $500,000 of City funds to leverage addi onal support 
from Federal and State sources.



Provided direct funding for Construc on Trades Class.

 City ‐ Aligned Objec ves  &  Performance Measures

Leverage and align resources in partnership with city and community partners to 
achieve greater social and economic impact in neighborhoods.

Improve the quality of life in the 
City of Rocky Mount through a 
comprehensive program of social 
and economic opportuni es.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

1N/A0Number of cross departmental team mee ngs 
for neighborhood quality.

Communica on and collabora on with nonprofit organiza ons, businesses, and local 
agencies.

Improve the quality of life in the 
City of Rocky Mount through a 
comprehensive program of social 
and economic opportuni es.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBDTBDN/AUnknownNumber of outreach ac vi es for housing and 
neighborhood services.

Increase par cipa on in housing rehabilita on and repair programs. Improve the quality of life in the 
City of Rocky Mount through a 
comprehensive program of social 
and economic opportuni es.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBDTBDTBDTBDNumber of par cipants in urgent repair, 
housing repair, and housing rehabilita on 
programs.

General Fund-173



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Community Development

 Salaries & Wages

183,450412100 SALARIES & WAGES ‐ ‐ 202,140 189,000 183,450

20,000412600 WAGES‐PART TIME ‐ ‐ 9,000 28,000 20,000

4,000412700 WAGES‐LONGEVITY ‐ ‐ 2,550 3,850 4,000

Salaries & Wages Total ‐ ‐ 213,690 220,850 207,450 207,450

 Employee Benefits

15,870418100 FICA‐EMPLOYERS SHARE ‐ ‐ 20,540 16,000 15,870

13,590418200 RETIREMENT ‐ ‐ 17,310 13,500 13,590

6,000418201 RETIREMENT‐401K GENERAL ‐ ‐ 6,760 5,000 6,000

25,320418300 INSURANCE‐HOSPITAL ‐ ‐ 29,650 22,100 25,320

1,000418301 INSURANCE‐LIFE ‐ ‐ 3,000 400 1,000

2,500418600 WORKERS COMPENSATION ‐ ‐ 4,000 ‐ 2,500

2,300431400 TRAVEL ALLOWANCE‐MONTHLY ‐ ‐ 2,300 2,300 2,300

Employee Benefits Total ‐ ‐ 83,560 59,300 66,580 66,580

 Professional Services

36,000419800 CONSULTANT ‐ ‐ 72,000 72,000 36,000

‐439300 TEMPORARY HELP SERVICES ‐ ‐ 15,000 15,000 ‐

Professional Services Total ‐ ‐ 87,000 87,000 36,000 36,000

 Opera ng Expenses

200421200 UNIFORMS ‐ ‐ 200 100 200

600425100 FUEL ‐ ‐ 1,000 500 600

4,500426000 OFFICE SUPPLIES ‐ ‐ 4,500 4,400 4,500

500431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ ‐ 1,000 450 500

4,000431200 TRAVEL‐CONFERENCE/SCHOOLS ‐ ‐ 6,000 4,500 4,000

4,600432100 TELEPHONE ‐ ‐ 4,200 4,600 4,600

600434100 PRINTING ‐ ‐ 1,300 500 600

250435300 REPAIRS‐VEHICLE ‐ ‐ 700 200 250

10,000439900 OTHER SERVICES ‐ ‐ ‐ ‐ 10,000

500449100 PROFESSIONAL DUES ‐ ‐ 500 350 500

200449300 SUBSCRIPTIONS ‐ ‐ 200 200 200

‐469001 HOUSING REHABILITATION ‐ ‐ 106,095 106,000 ‐

500,000469001 HOUSING REHABILITATION RMHME ‐ ‐ 500,000 500,000 500,000

25,000469003 PROGRAM ADMINISTRATION ‐ ‐ 25,000 25,000 25,000

‐469037 CONSTRUCTION TRADE CLASS ‐ ‐ 31,260 31,260 ‐

20,000469057 MAINTENANCE OF PROPERTIES ‐ ‐ 7,000 7,000 20,000

Opera ng Expenses Total ‐ ‐ 688,955 685,060 570,950 570,950

 Capital Outlay

‐557000 LAND ‐ ‐ 30,000 12,000 ‐

Capital Outlay Total ‐ ‐ 30,000 12,000 ‐ ‐

 Administra ve Service Charge

)(465,500480000 ADMIN SERVICE CHARGE ‐ ‐ ‐ ‐ )(465,500

Administra ve Service Charge Total ‐ ‐ ‐ ‐ )(465,500 )(465,500

 Transfers Out

50,000498022 INTERFUND TRANSFERS ‐ FUND 220 ‐ ‐ 50,000 50,000 50,000

Transfers Out Total ‐ ‐ 50,000 50,000 50,000 50,000

Community Development Total ‐ ‐ 1,153,205 1,114,210 465,480 465,480

General Fund-174



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Community Development

Stabilize neighborhoods through preserva on, rehabilita on, and redevelopment. Improve the quality of life in the 
City of Rocky Mount through a 
comprehensive program of social 
and economic opportuni es.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBDTBDN/ATBDNumber of homes rehabilitated in Target Areas 
of Opportunity.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages ‐ ‐ 213,690 220,850 207,450 207,450

Employee Benefits ‐ ‐ 83,560 59,300 66,580 66,580

Professional Services ‐ ‐ 87,000 87,000 36,000 36,000

Opera ng Expenses ‐ ‐ 688,955 685,060 570,950 570,950

Capital Outlay ‐ ‐ 30,000 12,000 ‐ ‐

Administra ve Service Charge ‐ ‐ ‐ ‐ )(465,500 )(465,500

Transfers Out ‐ ‐ 50,000 50,000 50,000 50,000

465,480Division Total 465,480‐ ‐ 1,153,205 1,114,210

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Community Development Administrator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Community Development Specialist/Planning 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Community Development Specialist/Housing 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Community Development Specialist/Finance 1 1.00 0 ‐   0 ‐   0 ‐  

‐  0Community Development Technician/HOME 1 1.00 1 1.00 1 1.00 0 ‐  

5 5.00 4 4.00 4 4.00 0 ‐   0 ‐  

General Fund-175



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Business Development

The Business Development Division  is  responsible  for providing  training,  coaching,  technical  assistance  and other direct 
services to entrepreneurs and small businesses throughout the City of Rocky Mount.   The business development division 
leverages public, private, and nonprofit resources in crea ng and coordina ng a variety of customized opportuni es.

 Descrip on

The Business Development Division will develop and lead ini a ves that increase economic compe veness, new business 
leads, profitability, and expansion among small businesses, while crea ng pathways for growth and development among
entrepreneurs.

 FY  2019  Overview

 FY  2018  Highlights

Hired Business Development Manager.

 City ‐ Aligned Objec ves  &  Performance Measures

Establish a Minority and Women‐Owned Business Enterprise Program. Strengthen the growth and 
development of small businesses.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBDN/AN/AN/ANumber of businesses registered and 
confirmed.

Communica on and collabora on with exis ng small businesses and entrepreneurship 
service providers.

Strengthen the growth and 
development of small businesses.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBDN/AN/AN/ANumber of entrepreneurial and business 
outreach ac vi es.

Establish a diverse por olio of financial tools to address the diverse needs of 
entrepreneurs and small business owners.

Strengthen the growth and 
development of small businesses.

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

TBDN/AN/AN/ANumber of loan programs or grants 
established.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages ‐ ‐ ‐ ‐ 94,190 94,190

Employee Benefits ‐ ‐ ‐ ‐ 27,250 27,250

Opera ng Expenses ‐ ‐ ‐ ‐ 129,750 129,750

Administra ve Service Charge ‐ ‐ ‐ ‐ )(125,600 )(125,600

125,590Division Total 125,590‐ ‐ ‐ ‐

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Business Development Manager 0 ‐   1 1.00 1 1.00 0 ‐  

0.501Business & Downtown Development Coordinator 0 ‐   0 ‐   1 0.50 0 ‐  

0 ‐   1 1.00 2 1.50 0 ‐   1 0.50

General Fund-176



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Business Development

 Salaries & Wages

94,190412100 SALARIES & WAGES ‐ ‐ ‐ ‐ 94,190

Salaries & Wages Total ‐ ‐ ‐ ‐ 94,190 94,190

 Employee Benefits

7,400418100 FICA‐EMPLOYERS SHARE ‐ ‐ ‐ ‐ 7,400

7,180418200 RETIREMENT ‐ ‐ ‐ ‐ 7,180

9,490418300 INSURANCE‐HOSPITAL ‐ ‐ ‐ ‐ 9,490

180418301 INSURANCE‐LIFE ‐ ‐ ‐ ‐ 180

3,000431400 TRAVEL ALLOWANCE‐MONTHLY ‐ ‐ ‐ ‐ 3,000

Employee Benefits Total ‐ ‐ ‐ ‐ 27,250 27,250

 Opera ng Expenses

500426000 OFFICE SUPPLIES ‐ ‐ ‐ ‐ 500

500431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ ‐ ‐ ‐ 500

2,500431200 TRAVEL‐CONFERENCE/SCHOOLS ‐ ‐ ‐ ‐ 2,500

20,000439900 OTHER SERVICES ‐ ‐ ‐ ‐ 20,000

250449100 PROFESSIONAL DUES ‐ ‐ ‐ ‐ 250

31,000469037 CONSTRUCTION TRADE CLASS ‐ ‐ ‐ ‐ 31,000

75,000469055 DOWNTOWN REVITALIZATION ‐ ‐ ‐ ‐ 75,000

Opera ng Expenses Total ‐ ‐ ‐ ‐ 129,750 129,750

 Administra ve Service Charge

)(125,600480000 ADMIN SERVICE CHARGE ‐ ‐ ‐ ‐ )(125,600

Administra ve Service Charge Total ‐ ‐ ‐ ‐ )(125,600 )(125,600

Business Development Total ‐ ‐ ‐ ‐ 125,590 125,590

General Fund-177



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Neighborhood Redevelopment

 Professional Services

‐419800 CONSULTANT MATTH ‐ ‐ ‐ ‐ ‐

Professional Services Total ‐ ‐ ‐ ‐ ‐ ‐

 Opera ng Expenses

‐429905 SUPPLIES‐NATURAL DISASTER MATTH ‐ ‐ ‐ ‐ ‐

‐433000 UTILITIES ‐ ‐ ‐ ‐ ‐

103,100469014 108 LOAN REPAYMENT ‐ ‐ ‐ ‐ 103,100

Opera ng Expenses Total ‐ ‐ ‐ ‐ 103,100 103,100

 Obliga ons

125,000463008 HOUSING INCENTIVES ‐ ‐ ‐ ‐ 125,000

140,000463009 STRATEGIC INITIATIVES ‐ ‐ ‐ ‐ 140,000

‐463010 DOUGLAS BLOCK ‐ ‐ ‐ ‐ ‐

‐463020 ECONOMIC REDEVELOPMENT ‐ ‐ ‐ ‐ ‐

Obliga ons Total ‐ ‐ ‐ ‐ 265,000 265,000

 Capital Outlay

‐557000 LAND ‐ ‐ ‐ ‐ ‐

Capital Outlay Total ‐ ‐ ‐ ‐ ‐ ‐

 Transfers Out

‐498046 INTERFUND TRANSFER ‐FUND 460 ‐ ‐ ‐ ‐ ‐

Transfers Out Total ‐ ‐ ‐ ‐ ‐ ‐

Neighborhood Redevelopment Total ‐ ‐ ‐ ‐ 368,100 368,100

General Fund-178



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Rocky Mount Event Center

 Opera ng Expenses

175,000433000 UTILITIES ‐ ‐ ‐ ‐ 175,000

14,500439900 OTHER SERVICES ‐ ‐ ‐ ‐ 14,500

106,080441100 RENTAL‐BUILDING ‐ ‐ ‐ ‐ 106,080

142,000443000 RENTAL ‐EQUIPMENT ‐ ‐ ‐ ‐ 142,000

Opera ng Expenses Total ‐ ‐ ‐ ‐ 437,580 437,580

 Obliga ons

581,750444000 MAINT & SERVICE CONTRACT ‐ ‐ ‐ ‐ 581,750

2,200444036 CONTRACTS‐BANKS 178 ‐ ‐ ‐ 2,200

136,000444061 CONTRACTS‐FACILITY MGMT ‐ ‐ ‐ ‐ 136,000

571,000444065 CONTRACTS‐FACILITY PAYROLL ‐ ‐ ‐ ‐ 571,000

Obliga ons Total 178 ‐ ‐ ‐ 1,290,950 1,290,950

 Debt Service

300,000471000 BOND PRINCIPAL ‐ ‐ ‐ ‐ 300,000

‐472000 BOND INTEREST 372,259 1,624,400 1,624,400 1,624,400 1,624,400

Debt Service Total 372,259 1,624,400 1,624,400 1,624,400 1,924,400 300,000

Rocky Mount Event Center Total 372,437 1,624,400 1,624,400 1,624,400 3,652,930 2,028,530

General Fund-179



DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Public Energy Resources

The mission of the Public Energy Resources Department is to provide safe, efficient, effec ve delivery of reliable electric and 
gas  service  for  the  benefit  of  all  customers.  These  services  provide  value  to  the  greater  Rocky  Mount  community  by
promo ng  economic  prosperity,  preserving  public  health  and  safety,  and  ensuring  a  viable  future  through  responsible 
u liza on of natural resources.

 Mission

The Public Energy Resources Department is responsible for safe, efficient, effec ve delivery of reliable electric and natural 
gas service to the City's ~ 27,000 electric and ~ 17,000 natural gas customers and  for  the City's  internal communica ons 
systems  including telephone, 800 MHz trunking radio. The Administra ve Division under the  leadership of the Director of
Energy Resources oversees the daily opera on of the Electric Distribu on, Gas Distribu on, Energy Resources Engineering 
and Communica ons Divisions.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Provide reliable public u lity services to residen al, commercial and industrial 
customers in a safe and efficient manner

Excellent Customer Service

Establish and maintain a culture focused on workplace safety Excellent Public Service

Upgrade and improve services in ways that reduce costs and increase reliability Innova on

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

 Electric Fund

Salaries & Wages 4,070,476 4,205,030 4,122,460 4,232,690 4,292,060 87,030

Employee Benefits 1,609,757 1,527,990 1,527,990 1,592,885 1,498,580 )(29,410

Professional Services 100,638 148,000 280,570 189,570 173,000 25,000

Opera ng Expenses 56,629,736 58,438,030 58,236,750 55,782,334 58,409,250 )(28,780

Obliga ons 1,193,066 977,600 1,078,961 939,720 1,073,420 95,820

Debt Service 1,521,733 1,548,810 1,548,810 1,548,810 1,887,900 339,090

Capital Outlay 5,964,517 4,419,600 11,579,654 6,615,296 3,321,900 )(1,097,700

Administra ve Service Charge 4,075,371 4,716,590 5,058,590 5,013,590 5,691,540 974,950

Transfers Out 2,110,000 2,165,000 2,165,000 2,165,000 2,150,000 )(15,000

Other 3,978,956 3,290,000 3,242,830 2,977,830 2,140,000 )(1,150,000

Electric Fund Total 81,254,250 81,436,650 88,841,615 81,057,725 80,637,650 )(799,000

 Gas Fund

Salaries & Wages 977,878 1,069,610 1,069,610 1,187,370 1,303,280 233,670

Employee Benefits 628,601 627,760 627,760 687,930 708,830 81,070

Professional Services 5,392 25,000 25,000 25,000 25,000 ‐

Opera ng Expenses 11,334,591 11,861,030 11,896,994 16,283,293 11,730,150 )(130,880

Obliga ons 259,496 632,810 782,480 617,310 499,140 )(133,670

Debt Service 243,429 61,200 61,200 61,200 39,500 )(21,700

Capital Outlay 1,176,292 1,508,500 1,662,627 1,285,081 1,445,500 )(63,000

U lity Service Charge 703,780 603,780 603,780 603,780 376,980 )(226,800

Administra ve Service Charge 3,706,313 4,272,140 4,419,840 4,419,840 4,801,170 529,030

Transfers Out 2,245,000 ‐ ‐ ‐ 1,025,000 1,025,000

Other 97,762 325,000 312,830 212,830 295,000 )(30,000

Gas Fund Total 21,378,535 20,986,830 21,462,121 25,383,633 22,249,550 1,262,720

Total 102,632,785 102,423,480 110,303,736 106,441,358 102,887,200 463,720
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Public Energy Resources

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

 Electric Fund

Public Energy Resources Administra on 224,300456,980239,455232,680232,680226,048

Electric Distribu on 246,55074,383,83071,661,25574,197,00674,137,28073,139,787

Energy Services )(1,842,120‐1,960,2561,938,7961,842,1201,424,518

Energy Resources Engineering 1,672,2703,616,8401,787,7802,071,4181,944,5701,617,032

Electric Capital )(1,100,0002,180,0005,408,97910,401,7153,280,0004,846,864

Electric Fund Total 81,254,250 81,436,650 88,841,615 81,057,725 80,637,650 )(799,000

 Gas Fund

Gas Distribu on 1,327,72021,099,55024,392,05320,092,99419,771,83020,469,372

Gas Capital )(65,0001,150,000991,5811,369,1271,215,000909,163

Gas Fund Total 21,378,535 20,986,830 21,462,121 25,383,633 22,249,550 1,262,720

463,720Total 102,887,200106,441,358110,303,736102,423,480102,632,785
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Public Energy Resources Administra on

The  Energy Resources Administra ve Division, under  the  guidance  of  the Director  of  Energy  Resources  and  the  Energy 
Resources Opera ons Manager ‐ Electric and Energy Resources Opera ons Manager ‐ Gas, oversees the daily opera on of
the Electric Distribu on, Gas Distribu on, Energy Resources Engineering and Communica ons Divisions in the provision of
safe, efficient, effec ve and reliable electric and natural gas service, and internal communica ons systems.

 Descrip on

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 325,879 326,470 326,470 334,400 532,870 206,400

Employee Benefits 82,053 88,250 88,250 87,195 122,990 34,740

Opera ng Expenses 109,257 109,100 109,100 109,000 268,100 159,000

Administra ve Service Charge )(291,140 )(291,140 )(291,140 )(291,140 )(466,980 )(175,840

224,300Division Total 456,980226,048 232,680 232,680 239,455

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Energy Services 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Opera ons Manager 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0U li es Communica ons Coordinator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 1.00 1 1.00 1 1.00 0 ‐  

5 5.00 5 5.00 5 5.00 0 ‐   0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Public Energy Resources Administra on

 Salaries & Wages

146,750412100 SALARIES & WAGES 312,261 311,900 311,900 319,680 458,650

‐412200 WAGES‐OVERTIME ‐ 500 500 500 500

59,000412600 WAGES‐PART TIME ‐ ‐ ‐ ‐ 59,000

650412700 WAGES‐LONGEVITY 13,618 14,070 14,070 14,220 14,720

Salaries & Wages Total 325,879 326,470 326,470 334,400 532,870 206,400

 Employee Benefits

10,800418100 FICA‐EMPLOYERS SHARE 22,099 24,300 24,300 22,270 35,100

2,290418200 RETIREMENT 23,937 24,970 24,970 25,700 27,260

1,280418201 RETIREMENT‐401K GENERAL 9,798 9,920 9,920 9,920 11,200

13,360418300 INSURANCE‐HOSPITAL 15,413 17,790 17,790 18,510 31,150

60418301 INSURANCE‐LIFE 480 620 620 510 680

6,950431400 TRAVEL ALLOWANCE‐MONTHLY 10,325 10,650 10,650 10,285 17,600

Employee Benefits Total 82,053 88,250 88,250 87,195 122,990 34,740

 Opera ng Expenses

‐423202 PROGRAM SUPPLY‐EMP RECOGNITION 35 500 500 500 500

‐426000 OFFICE SUPPLIES 3,072 3,500 3,500 3,500 3,500

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 529 1,000 1,000 1,000 1,000

10,000432000 MARKETING ‐ ‐ ‐ ‐ 10,000

26,000432001 MARKETING‐UTILITY PROMOTION ‐ ‐ ‐ ‐ 26,000

145,000432002 PUBLIC EDUCATION ‐ ‐ ‐ ‐ 145,000

)(22,000432100 TELEPHONE 104,437 102,000 102,000 102,000 80,000

‐434100 PRINTING 564 1,000 1,000 1,000 1,000

‐435200 REPAIRS‐EQUIPMENT ‐ 500 500 400 500

‐449300 SUBSCRIPTIONS 620 600 600 600 600

Opera ng Expenses Total 109,257 109,100 109,100 109,000 268,100 159,000

 Administra ve Service Charge

)(175,840480060 ADMINISTRATIVE SERVICE CHARGE‐ )(291,140 )(291,140 )(291,140 )(291,140 )(466,980

Administra ve Service Charge Total )(291,140 )(291,140 )(291,140 )(291,140 )(466,980 )(175,840

Public Energy Resources Administra on Total 226,048 232,680 232,680 239,455 456,980 224,300

Utility Funds-4



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Electric Distribu on

The  Electric  Distribu on  Division  is  responsible  for  the  construc on,  operation  and  maintenance  of  the  City’s  electric
distribution system to provide safe, efficient, effec ve delivery of reliable electric service to our customers.

 Descrip on

Electric Distribu on will con nue extending facili es to new customers and to replacing aging electric distribu on facili es
including wooden transmission poles and first genera on underground conductors that are at the end of their usable life.

 FY  2019  Overview

 FY  2018  Highlights

Implemented  an  overall  5%  electric  retail  rate  reduc on  providing  residen al  rates  that  are  on  par  or  lower  than
neighboring u li es.



Received the “Public Power Award of Excellence” from ElectriCities of North Carolina in all five categories: Con nuous 
Improvement, Grid Moderniza on, the Value of Public Power, Wholesale Power Cost and Workforce Development



Received the “Excellence  in Reliability” award  from the American Public Power Association  for achieving exceptional
electric reliability in 2017



Received  Tree  City USA Award  (15th  me)  by meeting  the  program’s  four  requirements:  a  tree  board,  a  tree‐care
ordinance,  an  annual  community  forestry  budget  of  at  least  $2  per  capita,  and  an  Arbor  Day  observance  and
proclama on.



Received Tree City USA Growth Award (5th  me) for demonstra ng environmental improvement and a higher level of
tree care. The Growth Award recognizes new or improved programs and projects across four categories: educa on and
public rela ons; partnerships; planning and management; and tree plan ng and maintenance.



Received Tree Line USA award (11th  me) that recognizes both public and private u li es for their ability to deliver safe
and reliable electricity while maintaining healthy community trees.



Completed $3,000,000 project to replace all street and area ligh ng with LED ligh ng fixtures.

Completed  reloca on of electric distribu on  facili es along US Hwy 301 and Hunter Hill Road  to accommodate  the 
NCDOT road widening projects.



DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 2,145,050 2,097,750 2,036,360 2,197,320 2,280,280 182,530

Employee Benefits 1,072,139 930,910 930,910 997,630 998,060 67,150

Professional Services 59,670 58,000 119,390 114,390 98,000 40,000

Opera ng Expenses 55,576,425 57,186,380 56,847,424 54,390,508 57,036,800 )(149,580

Obliga ons 834,270 607,700 689,820 649,820 738,270 130,570

Debt Service 1,521,733 1,548,810 1,548,810 1,548,810 1,887,900 339,090

Capital Outlay 1,005,033 875,000 896,732 945,217 896,000 21,000

Administra ve Service Charge 4,836,511 5,377,730 5,719,730 5,674,730 6,158,520 780,790

Transfers Out 2,110,000 2,165,000 2,165,000 2,165,000 2,150,000 )(15,000

Other 3,978,956 3,290,000 3,242,830 2,977,830 2,140,000 )(1,150,000

246,550Division Total 74,383,83073,139,787 74,137,280 74,197,006 71,661,255
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Electric Distribu on

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Electric Distribu on Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Electric Distribu on Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Electric Line Supervisor 5 5.00 5 5.00 5 5.00 0 ‐  

‐  0Electric Underground Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Electric Service Technician 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Electric Lineman 22 22.00 22 22.00 22 22.00 0 ‐  

‐  0Streetlight Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Forrester 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

36 36.00 36 36.00 36 36.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Work Truck NoCurrent Revenue 46,000

Repalce Damaged or Undersized Transformers NoCurrent Revenue 50,000

Purchase Transformers for New Customers NoCurrent Revenue 150,000

Install, Repair, Replace Underground Electric Services NoCurrent Revenue 250,000

Install New Overhead Lines NoCurrent Revenue 70,000

Replace Damaged Overhead Lines (Focus on Distribu on Poles Damaged by Vehicle 
Accidents)

NoCurrent Revenue 150,000

Inslall Electric Service to New Customers NoCurrent Revenue 65,000

Replace Exis ng Overhead Services at End of Useful Life NoCurrent Revenue 15,000

Install New Streetlights NoCurrent Revenue 40,000

Install New Customer Rental Ligh ng NoCurrent Revenue 60,000

Utility Funds-6



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Electric Distribu on

 Salaries & Wages

180,630412100 SALARIES & WAGES 1,855,534 1,812,150 1,765,760 1,815,650 1,992,780

‐412200 WAGES‐OVERTIME 142,342 125,000 125,000 200,000 125,000

‐412200 WAGES‐OVERTIME MATTH 7,167 ‐ ‐ ‐ ‐

‐412300 WAGES‐STANDBY 70,862 75,000 75,000 75,000 75,000

‐412600 WAGES‐PART TIME ‐ 15,000 ‐ 32,000 15,000

1,900412700 WAGES‐LONGEVITY 69,145 70,600 70,600 74,670 72,500

Salaries & Wages Total 2,145,050 2,097,750 2,036,360 2,197,320 2,280,280 182,530

 Employee Benefits

2,020418100 FICA‐EMPLOYERS SHARE 159,918 155,430 155,430 170,400 157,450

27,200418200 RETIREMENT 157,376 147,300 147,300 169,700 174,500

850418201 RETIREMENT‐401K GENERAL 59,770 60,950 60,950 60,950 61,800

21,730418300 INSURANCE‐HOSPITAL 172,787 202,550 202,550 192,420 224,280

350418301 INSURANCE‐LIFE 3,758 4,350 4,350 3,830 4,700

15,000418302 INSURANCE‐RETIREES 475,490 305,000 305,000 345,000 320,000

‐418600 WORKERS COMPENSATION 37,695 50,000 50,000 50,000 50,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 5,345 5,330 5,330 5,330 5,330

Employee Benefits Total 1,072,139 930,910 930,910 997,630 998,060 67,150

 Professional Services

‐419200 LEGAL FEES ‐ 8,000 8,000 3,000 8,000

‐419800 CONSULTANT 46,882 50,000 50,000 50,000 50,000

40,000439300 TEMPORARY HELP SERVICES 12,788 ‐ 61,390 61,390 40,000

Professional Services Total 59,670 58,000 119,390 114,390 98,000 40,000

 Opera ng Expenses

‐421200 UNIFORMS 25,774 42,200 42,200 42,200 42,200

‐423000 SUPPLIES‐EDUCATION 6,347 8,500 1,500 1,000 8,500

‐423202 PROGRAM SUPPLY‐EMP RECOGNITION 399 2,000 2,000 2,000 2,000

‐425100 FUEL 75,104 100,000 100,000 100,000 100,000

‐425900 SMALL TOOLS 44,440 49,000 49,000 49,000 49,000

‐426000 OFFICE SUPPLIES 3,372 3,500 3,500 3,500 3,500

‐427000 PURCHASES FOR RESALE 54,463,624 56,000,000 55,647,746 53,300,000 56,000,000

‐427001 PURCHASES FOR RESALE‐SEPA 230,298 250,000 250,000 163,000 250,000

‐427500 SUPPLIES ‐ ELECTRIC 116,332 135,000 135,000 135,000 135,000

‐429905 SUPPLIES‐NATURAL DISASTER 27 ‐ ‐ ‐ ‐

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 9,767 ‐ ‐ ‐ ‐

‐429907 SUPPLIES‐SAFETY 34,156 33,500 33,500 33,500 33,500

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 1,062 2,000 2,000 2,000 2,000

10,000431200 TRAVEL‐CONFERENCE/SCHOOLS 38,511 47,000 54,000 47,000 57,000

‐433000 UTILITIES 23,907 30,000 30,000 30,000 30,000

‐434100 PRINTING 1,858 2,000 2,000 2,000 2,000

)(20,000435000 REPAIRS‐OTHER 47,499 40,000 40,000 40,000 20,000

‐435100 REPAIRS‐BUILDING 9 ‐ ‐ ‐ ‐

‐435202 REPAIRS‐RADIO 30,184 31,600 31,600 31,600 31,600

‐435208 REPAIRS‐TRANSFORMERS‐NEW 66,403 89,000 111,860 111,860 89,000

‐435300 REPAIRS‐VEHICLE 130,415 175,000 153,268 153,268 175,000

)(57,800439902 OTHER SERVICES‐SMALL BUSINESS 57,800 57,800 60,800 57,800 ‐

)(81,780439903 OTHER SERVICES‐GATEWAY PARTNER 91,084 81,780 90,950 81,780 ‐
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Electric Distribu on

‐439951 OTHER ‐TREE POWER EXPENSE 3,846 5,000 5,000 2,500 5,000

‐439954 MEMORIAL TREE PURCHASES ‐ 500 500 500 500

‐441200 RENTAL‐RIGHT OF WAY 130 1,000 1,000 1,000 1,000

‐469049 ENERGY ASSISTANCE PROGRAM 74,077 ‐ ‐ ‐ ‐

Opera ng Expenses Total 55,576,425 57,186,380 56,847,424 54,390,508 57,036,800 )(149,580

 Obliga ons

‐439400 CLEANING/CUSTODIAL SERVICES 8,040 8,200 8,200 8,200 8,200

)(17,500439600 ECONOMIC DEVELOPMENT 16,200 27,500 17,500 17,500 10,000

‐444031 CONTRACTS‐WEED CONTROL 16,261 20,000 28,670 28,670 20,000

110,400444034 CONTRACTS‐TREE TRIM 688,221 532,000 575,450 575,450 642,400

‐445600 DAMAGES & JUDGEMENTS )(1,688 20,000 60,000 20,000 20,000

37,670471001 APPROPRIATION TO SCHOOLS 107,237 ‐ ‐ ‐ 37,670

Obliga ons Total 834,270 607,700 689,820 649,820 738,270 130,570

 Debt Service

691,900476000 LEASE PAYMENTS 366,740 420,500 420,500 420,500 1,112,400

85,300476001 LEASE PAYMENTS‐GENERATOR 174,714 174,800 174,800 174,800 260,100

)(438,110476021 LEASE PAYMENTS‐SUBSTATION 980,279 953,510 953,510 953,510 515,400

Debt Service Total 1,521,733 1,548,810 1,548,810 1,548,810 1,887,900 339,090

 Capital Outlay

46,000554000 MOTOR VEHICLES 28,089 ‐ ‐ ‐ 46,000

)(25,000555500 OTHER EQUIPMENT 62,202 25,000 46,732 ‐ ‐

‐559601 DIST LINES‐TRANSFORMER 98,638 50,000 50,000 85,217 50,000

‐559602 DISTRIBUTION LINES‐TRANSFORMER 135,116 150,000 150,000 172,000 150,000

‐559604 DIST LINES‐UNDERGROUND 257,611 250,000 250,000 250,000 250,000

‐559605 DIST LINES‐OH LINES 68,101 70,000 70,000 108,000 70,000

‐559606 DISTRIBUTION LINES‐OH LINES‐RE 139,831 150,000 150,000 150,000 150,000

‐559607 DIST LINES‐NEW SERVICE 60,773 65,000 65,000 65,000 65,000

‐559608 DISTRIBUTION LINES‐REPLACE SER 14,264 15,000 15,000 15,000 15,000

‐559609 DISTRIBUTION LINES‐LIGHTS ‐STR 43,920 40,000 40,000 40,000 40,000

‐559610 DISTRIBUTION LINES‐LIGHTS ‐CUS 96,488 60,000 60,000 60,000 60,000

Capital Outlay Total 1,005,033 875,000 896,732 945,217 896,000 21,000

 Administra ve Service Charge

747,750480000 ADMIN SERVICE CHARGE 4,410,131 4,901,030 5,243,030 5,198,030 5,648,780

33,040480100 AD VALOREM TAX 426,380 476,700 476,700 476,700 509,740

Administra ve Service Charge Total 4,836,511 5,377,730 5,719,730 5,674,730 6,158,520 780,790

 Transfers Out

)(15,000498011 INTERFUND TRANSFERS‐FUND 110 2,110,000 2,165,000 2,165,000 2,165,000 2,150,000

Transfers Out Total 2,110,000 2,165,000 2,165,000 2,165,000 2,150,000 )(15,000

 Other

)(150,000449200 BAD DEBT EXPENSE 378,956 650,000 615,000 450,000 500,000

‐499100 CONTINGENCY ‐ 100,000 100,000 ‐ 100,000

‐499101 RESERVED BUDGET ‐ OPERATING ‐ 25,000 12,830 12,830 25,000

‐499200 PROVISIONAL PAY ADJUSTMENT ‐ 15,000 15,000 15,000 15,000

)(1,000,000499501 RESERVE RATE STABILIZATION 3,600,000 2,500,000 2,500,000 2,500,000 1,500,000

Other Total 3,978,956 3,290,000 3,242,830 2,977,830 2,140,000 )(1,150,000

Electric Distribu on Total 73,139,787 74,137,280 74,197,006 71,661,255 74,383,830 246,550
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Energy Services

 Salaries & Wages

)(669,860412100 SALARIES & WAGES 596,540 669,860 648,680 665,970 ‐

)(70,000412200 WAGES‐OVERTIME 49,486 70,000 70,000 38,000 ‐

‐412200 WAGES‐OVERTIME MATTH 498 ‐ ‐ ‐ ‐

)(17,000412300 WAGES‐STANDBY 15,263 17,000 17,000 17,000 ‐

)(18,070412700 WAGES‐LONGEVITY 17,092 18,070 18,070 25,110 ‐

Salaries & Wages Total 678,879 774,930 753,750 746,080 ‐ )(774,930

 Employee Benefits

)(57,690418100 FICA‐EMPLOYERS SHARE 49,121 57,690 57,690 56,430 ‐

)(55,990418200 RETIREMENT 49,979 55,990 55,990 58,300 ‐

)(23,270418201 RETIREMENT‐401K GENERAL 20,000 23,270 23,270 23,270 ‐

)(85,020418300 INSURANCE‐HOSPITAL 62,902 85,020 85,020 80,070 ‐

)(1,370418301 INSURANCE‐LIFE 1,212 1,370 1,370 1,400 ‐

‐418600 WORKERS COMPENSATION 5,808 ‐ ‐ ‐ ‐

)(7,630431400 TRAVEL ALLOWANCE‐MONTHLY 2,518 7,630 7,630 7,630 ‐

)(5,520431600 CELLULAR TELEPHONE ALLOWANCE 5,405 5,520 5,520 5,520 ‐

Employee Benefits Total 196,944 236,490 236,490 232,620 ‐ )(236,490

 Professional Services

‐439300 TEMPORARY HELP SERVICES 8,354 ‐ 21,180 15,180 ‐

Professional Services Total 8,354 ‐ 21,180 15,180 ‐ ‐

 Opera ng Expenses

)(6,500421200 UNIFORMS 4,648 6,500 6,500 6,500 ‐

)(3,000423000 SUPPLIES‐EDUCATION 1,587 3,000 3,000 2,000 ‐

)(2,000423202 PROGRAM SUPPLY‐EMP RECOGNITION ‐ 2,000 2,000 2,000 ‐

)(12,000425100 FUEL 9,228 12,000 12,000 12,000 ‐

)(465,000425101 FUEL‐DIESEL 317,039 465,000 425,000 465,000 ‐

)(5,000425900 SMALL TOOLS 4,776 5,000 5,000 5,000 ‐

)(3,000426000 OFFICE SUPPLIES 2,746 3,000 3,000 3,000 ‐

)(15,000429900 SUPPLIES‐MISCELLANEOUS 10,054 15,000 15,000 15,000 ‐

)(1,500429907 SUPPLIES‐SAFETY 376 1,500 1,500 1,500 ‐

)(1,000431100 TRAVEL‐MILEAGE REIMBURSEMENT 246 1,000 1,000 1,000 ‐

)(19,400431200 TRAVEL‐CONFERENCE/SCHOOLS 15,533 19,400 19,400 19,400 ‐

)(10,000432000 MARKETING 1,722 10,000 25,877 25,877 ‐

)(26,000432001 MARKETING‐UTILITY PROMOTION 37,147 26,000 26,000 26,000 ‐

)(90,000432002 PUBLIC EDUCATION 87,452 90,000 123,650 123,650 ‐

)(24,000433000 UTILITIES 23,711 24,000 24,000 24,000 ‐

)(1,500434100 PRINTING 363 1,500 1,500 1,500 ‐

)(4,500435100 REPAIRS‐BUILDING 4,500 4,500 4,500 4,500 ‐

)(200,000435200 REPAIRS‐EQUIPMENT 240,912 200,000 243,149 243,149 ‐

)(10,800435202 REPAIRS‐RADIO 11,622 10,800 10,800 10,800 ‐

)(8,000435300 REPAIRS‐VEHICLE 8,714 8,000 8,000 8,000 ‐

)(500449000 PERMITS 850 500 500 500 ‐

Opera ng Expenses Total 783,225 908,700 961,376 1,000,376 ‐ )(908,700

 Obliga ons

)(24,200444000 MAINT & SERVICE CONTRACT 95,425 24,200 24,200 24,200 ‐

)(75,000444024 CONTRACTS‐GENERATOR 81,732 75,000 75,000 75,000 ‐

)(1,000444025 CONTRACTS‐PCB REMOVAL 70 1,000 1,000 1,000 ‐
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Energy Services

)(41,960444026 MAINTENANCE‐TECH SOFTWARE ‐ 41,960 41,960 41,960 ‐

)(42,740444027 MAINTENANCE‐TECH HARDWARE ‐ 42,740 42,740 42,740 ‐

Obliga ons Total 177,228 184,900 184,900 184,900 ‐ )(184,900

 Capital Outlay

)(44,600552001 COMPUTER SOFTWARE ‐ 44,600 44,600 44,600 ‐

)(2,500552002 NETWORK EQUIPMENT ‐ 2,500 2,500 2,500 ‐

‐554000 MOTOR VEHICLES 43,793 ‐ 44,000 44,000 ‐

)(10,000555000 OFFICE EQUIPMENT 5,994 10,000 10,000 10,000 ‐

‐555500 OTHER EQUIPMENT 102 ‐ ‐ ‐ ‐

)(50,000555511 SCADA EQUIPMENT ‐ 50,000 50,000 50,000 ‐

Capital Outlay Total 49,889 107,100 151,100 151,100 ‐ )(107,100

 Administra ve Service Charge

370,000480060 ADMINISTRATIVE SERVICE CHARGE‐ )(470,000 )(370,000 )(370,000 )(370,000 ‐

Administra ve Service Charge Total )(470,000 )(370,000 )(370,000 )(370,000 ‐ 370,000

Energy Services Total 1,424,518 1,842,120 1,938,796 1,960,256 ‐ )(1,842,120
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Energy Resources Engineering

The  Energy  Resources  Engineering Division  is  responsible  for  the  planning  and  design  of  the  City’s  electric  distribution
system for the delivery of safe, efficient, effec ve and reliable electric service, and in order to meet load growth. It includes
electric  substa on  construc on, opera on and maintenance, electric metering opera ons,  system mapping, design,  and
modeling, and facility maintenance.

 Descrip on

The  Energy  Resources  Engineering Division  installs,  tests  and  services  customer  electric  meters,  as  well  as  supervises 
opera on, maintenance and upgrade of substa ons.  It also provides engineering services  for the Department,  including 
GIS maps, line design, and support of various computer systems. It will complete the projects to upgrade Substa ons #1 
and #7.

 FY  2019  Overview

 FY  2018  Highlights

Completed $1,500,000 project to expand the capacity of Substa on #6.

Ini ated $1,000,000 project to replace the sta on transformer at Substa on #1.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 920,668 1,005,880 1,005,880 954,890 1,478,910 473,030

Employee Benefits 258,622 272,340 272,340 275,440 377,530 105,190

Professional Services 32,615 90,000 140,000 60,000 75,000 )(15,000

Opera ng Expenses 160,829 233,850 233,850 197,450 1,104,350 870,500

Obliga ons 181,568 185,000 204,241 105,000 335,150 150,150

Capital Outlay 62,731 157,500 215,107 195,000 245,900 88,400

1,672,270Division Total 3,616,8401,617,032 1,944,570 2,071,418 1,787,780

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Energy Resources Engineering Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Electric Engineer 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Substa on Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Load Management Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

(1.00)(1)Staking Engineer 3 3.00 3 3.00 2 2.00 0 ‐  

‐  0Generator Supervsior 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Electric Meter Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Load Management Technician 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Generator Technician 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Substa on Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Energy Resources Maintenance Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Electric Meter Technician 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Substa on Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Energy Resource Maintenance Technician 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Assistant Energy Control Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

22 22.00 22 22.00 21 21.00 0 ‐   (1) (1.00)
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Energy Resources Engineering

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 1,500

Replace Meter Reading Equipment NoCurrent Revenue 3,500

Replacement Fiber Support Equipment NoCurrent Revenue 2,500

Replace 2 Support Vehicles NoCurrent Revenue 80,000

Replacement Office Equipment (As Needed) NoCurrent Revenue 2,000

Replace Voltage Regulators, Switches, Breakers, Reclosers, etc. NoCurrent Revenue 75,000

Replacement SCADA Equipment NoCurrent Revenue 50,000

Replacement Distribu on Meters NoCurrent Revenue 31,400
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Energy Resources Engineering

 Salaries & Wages

434,430412100 SALARIES & WAGES 818,302 799,020 799,020 816,900 1,233,450

23,000412200 WAGES‐OVERTIME 38,106 100,000 100,000 60,000 123,000

‐412200 WAGES‐OVERTIME MATTH 1,111 ‐ ‐ ‐ ‐

17,000412300 WAGES‐STANDBY 13,941 15,000 15,000 14,000 32,000

‐412600 WAGES‐PART TIME 6,048 49,920 49,920 35,000 49,920

)(1,400412700 WAGES‐LONGEVITY 43,160 41,940 41,940 28,990 40,540

Salaries & Wages Total 920,668 1,005,880 1,005,880 954,890 1,478,910 473,030

 Employee Benefits

26,190418100 FICA‐EMPLOYERS SHARE 68,821 68,170 68,170 69,900 94,360

20,700418200 RETIREMENT 67,632 63,760 63,760 69,260 84,460

1,540418201 RETIREMENT‐401K GENERAL 26,759 27,560 27,560 27,560 29,100

52,040418300 INSURANCE‐HOSPITAL 74,382 85,020 85,020 87,080 137,060

150418301 INSURANCE‐LIFE 1,617 2,100 2,100 1,760 2,250

)(650431400 TRAVEL ALLOWANCE‐MONTHLY 10,154 10,650 10,650 10,000 10,000

5,220431600 CELLULAR TELEPHONE ALLOWANCE 3,818 4,680 4,680 4,680 9,900

‐431700 USE OF LICENSE 5,440 10,400 10,400 5,200 10,400

Employee Benefits Total 258,622 272,340 272,340 275,440 377,530 105,190

 Professional Services

)(15,000419800 CONSULTANT 32,615 90,000 140,000 60,000 75,000

Professional Services Total 32,615 90,000 140,000 60,000 75,000 )(15,000

 Opera ng Expenses

2,100421200 UNIFORMS 9,142 15,100 15,100 15,100 17,200

2,000423000 SUPPLIES‐EDUCATION 2,417 3,000 3,000 1,500 5,000

2,000423202 PROGRAM SUPPLY‐EMP RECOGNITION 798 1,450 1,450 1,450 3,450

11,000425100 FUEL ‐ ‐ ‐ ‐ 11,000

573,500425101 FUEL‐DIESEL ‐ ‐ ‐ ‐ 573,500

2,000425900 SMALL TOOLS 13,983 23,000 23,000 20,000 25,000

1,000426000 OFFICE SUPPLIES 2,471 3,500 3,500 3,500 4,500

15,000429900 SUPPLIES‐MISCELLANEOUS 2,500 3,500 3,500 3,500 18,500

)(3,000429907 SUPPLIES‐SAFETY 2,796 8,000 8,000 5,000 5,000

300431100 TRAVEL‐MILEAGE REIMBURSEMENT 71 1,200 1,200 1,000 1,500

16,000431200 TRAVEL‐CONFERENCE/SCHOOLS 13,430 24,000 24,000 15,000 40,000

24,000433000 UTILITIES 64,280 75,000 75,000 75,000 99,000

1,500434100 PRINTING 325 600 600 400 2,100

4,500435100 REPAIRS‐BUILDING 9,341 20,000 20,000 14,000 24,500

200,000435200 REPAIRS‐EQUIPMENT 5,179 6,000 6,000 5,000 206,000

10,100435202 REPAIRS‐RADIO ‐ ‐ ‐ ‐ 10,100

‐435204 REPAIRS‐ELECTRIC METERS 21,596 37,000 37,000 30,000 37,000

‐435208 REPAIRS‐TRANSFORMERS‐NEW 12,500 12,500 12,500 7,000 12,500

8,000435300 REPAIRS‐VEHICLE ‐ ‐ ‐ ‐ 8,000

500449000 PERMITS ‐ ‐ ‐ ‐ 500

Opera ng Expenses Total 160,829 233,850 233,850 197,450 1,104,350 870,500

 Obliga ons

12,200444000 MAINT & SERVICE CONTRACT ‐ ‐ ‐ ‐ 12,200

‐444023 CONTRACTS‐SUBSTATION 181,568 180,000 199,241 100,000 180,000

85,000444024 CONTRACTS‐GENERATOR ‐ ‐ ‐ ‐ 85,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Energy Resources Engineering

1,000444025 CONTRACTS‐PCB REMOVAL ‐ ‐ ‐ ‐ 1,000

16,750444026 MAINTENANCE‐TECH SOFTWARE ‐ 5,000 5,000 5,000 21,750

35,200444027 MAINTENANCE‐TECH HARDWARE ‐ ‐ ‐ ‐ 35,200

Obliga ons Total 181,568 185,000 204,241 105,000 335,150 150,150

 Capital Outlay

‐551000 OFFICE FURNITURE 1,090 1,500 2,500 1,500 1,500

‐552000 COMPUTER EQUIPMENT ‐ 3,500 3,500 3,500 3,500

2,500552002 NETWORK EQUIPMENT ‐ ‐ ‐ ‐ 2,500

42,500554000 MOTOR VEHICLES 24,053 37,500 47,500 40,000 80,000

2,000555000 OFFICE EQUIPMENT ‐ ‐ ‐ ‐ 2,000

‐555500 OTHER EQUIPMENT 18,902 75,000 121,607 110,000 75,000

50,000555511 SCADA EQUIPMENT ‐ ‐ ‐ ‐ 50,000

)(8,600559603 DIST LINES‐METERS 18,687 40,000 40,000 40,000 31,400

Capital Outlay Total 62,731 157,500 215,107 195,000 245,900 88,400

Energy Resources Engineering Total 1,617,032 1,944,570 2,071,418 1,787,780 3,616,840 1,672,270
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Electric Capital

 Opera ng Expenses

‐444052 MASTER PLAN ‐ ‐ 85,000 85,000 ‐

Opera ng Expenses Total ‐ ‐ 85,000 85,000 ‐ ‐

 Capital Outlay

‐552000 COMPUTER EQUIPMENT 36,909 100,000 280,650 250,000 100,000

‐552001 COMPUTER SOFTWARE 53,404 ‐ ‐ ‐ ‐

80,000554200 HEAVY MOTORIZED EQUIPMENT 565,933 690,000 935,000 935,000 770,000

‐555511 SCADA EQUIPMENT 86,517 50,000 63,000 63,000 50,000

70,000555601 ELECTRIC EQUIP‐GENERATOR 22,331 80,000 655,581 350,000 150,000

‐555601 ELECTRIC EQUIP‐GENERATOR POPPI 415,482 ‐ ‐ ‐ ‐

175,000555602 ELECTRIC EQUIP‐SUBSTATION 325,562 ‐ 62,000 30,000 175,000

‐555604 ELECTRIC EQUIP‐LOAD MGMT 54,982 50,000 59,000 59,000 50,000

‐555606 ELECTRIC EQUIP‐SUB 1 11,860 ‐ 984,803 650,000 ‐

‐555611 ELECTRIC EQUIP‐SUB 6 312,744 ‐ 1,229,755 750,000 ‐

)(1,100,000555612 ELECTRIC EQUIP‐SUB 7 36,997 1,100,000 1,119,271 200,000 ‐

‐555615 ELECTRIC EQUIP‐SUB 10 4,224 ‐ 995,775 518,555 ‐

80,000555617 ELECTRIC EQUIP‐SUB 12 ‐ ‐ ‐ ‐ 80,000

)(250,000555619 ELECTRIC EQUIP‐SUB 15 ‐ 250,000 250,000 150,000 ‐

‐558000 BLDGS STRUCTURES IMPROVE ‐ ‐ 30,000 10,000 ‐

‐559600 DISTRIBUTION LINES 310,473 250,000 274,027 274,000 250,000

‐559600 DISTRIBUTION LINES BRWMI ‐ ‐ 252,254 ‐ ‐

‐559600 DISTRIBUTION LINES CCLUB 4,196 ‐ 110,100 ‐ ‐

)(5,000559600 DISTRIBUTION LINES HUNTE 134,039 10,000 354,483 175,000 5,000

)(150,000559600 DISTRIBUTION LINES HW301 1,085 200,000 283,915 29,172 50,000

‐559600 DISTRIBUTION LINES WWTPP ‐ ‐ 930,000 ‐ ‐

‐559609 DISTRIBUTION LINES‐LIGHTS ‐STR 2,215,518 ‐ 784,482 218,252 ‐

‐559614 DIST LINES‐ TRANS POLES 254,610 500,000 662,619 662,000 500,000

Capital Outlay Total 4,846,864 3,280,000 10,316,715 5,323,979 2,180,000 )(1,100,000

Electric Capital Total 4,846,864 3,280,000 10,401,715 5,408,979 2,180,000 )(1,100,000
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Gas Distribu on

The Gas Division is responsible for the construc on, opera on and maintenance of the City's natural gas distribu on system 
to provide safe, efficient, effec ve delivery of reliable natural gas service to our customers. It includes natural gas metering 
opera ons.

 Descrip on

Gas Distribu on  remains  focused on  con nued  reloca on of natural gas distribu on  facili es  to accommodate NCDOT
road projects and extending facili es to new customers.

 FY  2019  Overview

 FY  2018  Highlights

Completed reloca on of over 24,000’ of natural gas distribution facilities along US Hwy 301, Hunter Hill Rd, Springfield 
Rd and Old Bailey Hwy to accommodate the NCDOT road projects.



DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 977,878 1,069,610 1,069,610 1,187,370 1,303,280 233,670

Employee Benefits 628,601 627,760 627,760 687,930 708,830 81,070

Professional Services 5,392 25,000 25,000 25,000 25,000 ‐

Opera ng Expenses 11,334,591 11,861,030 11,896,994 16,283,293 11,730,150 )(130,880

Obliga ons 214,158 632,810 782,480 617,310 499,140 )(133,670

Debt Service 243,429 61,200 61,200 61,200 39,500 )(21,700

Capital Outlay 312,467 293,500 293,500 293,500 295,500 2,000

U lity Service Charge 703,780 603,780 603,780 603,780 376,980 )(226,800

Administra ve Service Charge 3,706,313 4,272,140 4,419,840 4,419,840 4,801,170 529,030

Transfers Out 2,245,000 ‐ ‐ ‐ 1,025,000 1,025,000

Other 97,762 325,000 312,830 212,830 295,000 )(30,000

1,327,720Division Total 21,099,55020,469,372 19,771,830 20,092,994 24,392,053

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Gas Distribu on Manager 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Gas System Engineer 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Gas Services Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Staking Engineer 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Gas Service Technician 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Gas Line Supervisor 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Regulatory Compliance Officer 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Gas Meter Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Energy Control Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Gas Meter Technician 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Gas Worker 5 5.00 5 5.00 5 5.00 0 ‐  

‐  0Dispatcher Operator 4 4.00 4 4.00 4 4.00 0 ‐  

26 26.00 26 26.00 26 26.00 0 ‐   0 ‐  
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Gas Distribu on

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Upgrade GasWorks/GasCalc So ware NoCurrent Revenue 1,500

Replacement Tablets/Computer Hardware NoCurrent Revenue 3,000

Replacement Work Truck NoCurrent Revenue 39,000

Replacement Office Equipment (As Needed) NoCurrent Revenue 2,000

Replace Pumps, Portable Generators, Air Compressors, etc. NoCurrent Revenue 50,000

New Service Meters, and Fabrica on of Industrial Meter Sets NoCurrent Revenue 200,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Gas Distribu on

 Salaries & Wages

229,940412100 SALARIES & WAGES 894,862 945,240 945,240 1,073,790 1,175,180

10,000412200 WAGES‐OVERTIME 24,209 60,000 60,000 50,000 70,000

8,000412300 WAGES‐STANDBY 31,519 34,000 34,000 32,000 42,000

)(14,270412700 WAGES‐LONGEVITY 27,287 30,370 30,370 31,580 16,100

Salaries & Wages Total 977,878 1,069,610 1,069,610 1,187,370 1,303,280 233,670

 Employee Benefits

18,530418100 FICA‐EMPLOYERS SHARE 72,663 80,330 80,330 89,340 98,860

13,840418200 RETIREMENT 70,886 79,860 79,860 89,430 93,700

2,340418201 RETIREMENT‐401K GENERAL 27,398 33,460 33,460 33,460 35,800

29,520418300 INSURANCE‐HOSPITAL 88,956 122,460 122,460 128,950 151,980

400418301 INSURANCE‐LIFE 1,786 2,000 2,000 2,300 2,400

15,000418302 INSURANCE‐RETIREES 350,130 275,000 275,000 315,000 290,000

‐418600 WORKERS COMPENSATION 2,599 10,000 10,000 10,000 10,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 5,934 10,650 10,650 10,650 10,650

1,440431600 CELLULAR TELEPHONE ALLOWANCE 3,029 3,600 3,600 3,600 5,040

‐431700 USE OF LICENSE 5,220 10,400 10,400 5,200 10,400

Employee Benefits Total 628,601 627,760 627,760 687,930 708,830 81,070

 Professional Services

‐419200 LEGAL FEES 5,392 25,000 25,000 25,000 25,000

Professional Services Total 5,392 25,000 25,000 25,000 25,000 ‐

 Opera ng Expenses

‐421001 SIGNS 1,876 4,000 4,000 4,000 4,000

‐421200 UNIFORMS 13,466 17,000 17,000 17,000 17,000

‐423202 PROGRAM SUPPLY‐EMP RECOGNITION 5 2,000 2,000 2,000 2,000

‐423301 ACCREDITATION/CERTIFICATION 3,719 3,500 3,500 2,500 3,500

‐425100 FUEL 18,595 30,000 30,000 28,000 30,000

‐425900 SMALL TOOLS 10,350 20,000 20,000 18,000 20,000

2,000426000 OFFICE SUPPLIES 4,752 5,500 5,500 4,800 7,500

‐427000 PURCHASES FOR RESALE 10,705,249 11,000,000 11,000,000 15,400,000 11,000,000

‐429000 SUPPLIES ‐ GAS 61,292 100,000 100,000 95,000 100,000

‐429900 SUPPLIES‐MISCELLANEOUS 4 ‐ ‐ ‐ ‐

‐429907 SUPPLIES‐SAFETY 2,807 3,250 3,250 2,500 3,250

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 1,572 2,000 2,000 2,000 2,000

3,000431200 TRAVEL‐CONFERENCE/SCHOOLS 32,748 30,000 30,000 30,000 33,000

‐432000 MARKETING 19,690 20,000 20,000 20,000 20,000

‐432002 PUBLIC EDUCATION 64,447 95,000 118,794 118,794 95,000

‐433000 UTILITIES 17,454 22,000 22,000 20,500 22,000

‐434100 PRINTING 492 1,500 1,500 750 1,500

‐435000 REPAIRS‐OTHER 704 5,000 5,000 5,000 5,000

‐435100 REPAIRS‐BUILDING 1,020 2,500 2,500 2,500 2,500

3,700435202 REPAIRS‐RADIO 7,940 7,700 7,700 7,700 11,400

‐435300 REPAIRS‐VEHICLE 46,975 42,000 42,000 42,000 42,000

‐439900 OTHER SERVICES 34,419 75,000 75,000 75,000 75,000

)(57,800439902 OTHER SERVICES‐SMALL BUSINESS 57,800 57,800 60,800 60,800 ‐

)(81,780439903 OTHER SERVICES‐GATEWAY PARTNER 90,984 81,780 90,950 90,949 ‐

‐441200 RENTAL‐RIGHT OF WAY 2,413 2,500 2,500 2,500 2,500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Gas Distribu on

‐449100 PROFESSIONAL DUES 16,698 21,000 21,000 21,000 21,000

‐449900 MISCELLANEOUS EXPENSE 3,713 10,000 10,000 10,000 10,000

‐469049 ENERGY ASSISTANCE PROGRAM 113,408 200,000 200,000 200,000 200,000

Opera ng Expenses Total 11,334,591 11,861,030 11,896,994 16,283,293 11,730,150 )(130,880

 Obliga ons

‐439400 CLEANING/CUSTODIAL SERVICES 6,900 6,900 6,900 6,900 6,900

)(20,500439600 ECONOMIC DEVELOPMENT 16,200 30,500 20,500 20,500 10,000

‐444000 MAINT & SERVICE CONTRACT 58,640 59,200 59,200 59,200 59,200

‐444000 MAINT & SERVICE CONTRACT RKKEX ‐ ‐ 159,670 ‐ ‐

‐444026 MAINTENANCE‐TECH SOFTWARE ‐ 22,440 22,440 22,440 22,440

‐445000 INSURANCE 40,500 43,100 43,100 43,100 43,100

‐445600 DAMAGES & JUDGEMENTS 2,554 7,500 7,500 2,000 7,500

)(113,170471001 APPROPRIATION TO SCHOOLS 89,364 463,170 463,170 463,170 350,000

Obliga ons Total 214,158 632,810 782,480 617,310 499,140 )(133,670

 Debt Service

)(21,700476000 LEASE PAYMENTS 3,286 61,200 61,200 61,200 39,500

‐476011 LEASE PAYMENTS‐SYSTEM UPGRADES 240,143 ‐ ‐ ‐ ‐

Debt Service Total 243,429 61,200 61,200 61,200 39,500 )(21,700

 Capital Outlay

‐552001 COMPUTER SOFTWARE ‐ 1,500 1,500 1,500 1,500

‐552100 PC LAPTOP MOBILE DEVICE ‐ 3,000 3,000 3,000 3,000

‐554000 MOTOR VEHICLES ‐ 39,000 39,000 39,000 39,000

2,000555000 OFFICE EQUIPMENT ‐ ‐ ‐ ‐ 2,000

‐555500 OTHER EQUIPMENT 23,091 50,000 50,000 50,000 50,000

‐555502 OTHER EQUIPMENT‐METERS 189,376 200,000 200,000 200,000 200,000

‐555511 SCADA EQUIPMENT 100,000 ‐ ‐ ‐ ‐

Capital Outlay Total 312,467 293,500 293,500 293,500 295,500 2,000

 U lity Service Charge

)(226,800480200 UTILITY ADMINISTRATIVE CHARGE 703,780 603,780 603,780 603,780 376,980

U lity Service Charge Total 703,780 603,780 603,780 603,780 376,980 )(226,800

 Administra ve Service Charge

514,550480000 ADMIN SERVICE CHARGE 3,544,903 4,093,940 4,241,640 4,241,640 4,608,490

14,480480100 AD VALOREM TAX 161,410 178,200 178,200 178,200 192,680

Administra ve Service Charge Total 3,706,313 4,272,140 4,419,840 4,419,840 4,801,170 529,030

 Transfers Out

1,025,000498011 INTERFUND TRANSFERS‐FUND 110 2,245,000 ‐ ‐ ‐ 1,025,000

Transfers Out Total 2,245,000 ‐ ‐ ‐ 1,025,000 1,025,000

 Other

‐449200 BAD DEBT EXPENSE 97,762 170,000 170,000 170,000 170,000

‐499100 CONTINGENCY ‐ 100,000 100,000 ‐ 100,000

)(30,000499101 RESERVED BUDGET ‐ OPERATING ‐ 30,000 17,830 17,830 ‐

‐499200 PROVISIONAL PAY ADJUSTMENT ‐ 25,000 25,000 25,000 25,000

Other Total 97,762 325,000 312,830 212,830 295,000 )(30,000

Gas Distribu on Total 20,469,372 19,771,830 20,092,994 24,392,053 21,099,550 1,327,720
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Gas Capital

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT UTBIL 45,338 ‐ ‐ ‐ ‐

Obliga ons Total 45,338 ‐ ‐ ‐ ‐ ‐

 Capital Outlay

20,000554200 HEAVY MOTORIZED EQUIPMENT 130,239 180,000 229,760 100,143 200,000

)(85,000558000 BLDGS STRUCTURES IMPROVE ‐ 85,000 115,000 30,000 ‐

‐559600 DISTRIBUTION LINES 151,693 300,000 335,467 216,870 300,000

‐559607 DIST LINES‐NEW SERVICE 127,362 150,000 172,600 172,600 150,000

‐559608 DISTRIBUTION LINES‐REPLACE SER 248,240 250,000 250,000 250,000 250,000

‐559615 DIST SYSTEM EXPANSION 206,291 250,000 266,300 221,967 250,000

Capital Outlay Total 863,825 1,215,000 1,369,127 991,581 1,150,000 )(65,000

Gas Capital Total 909,163 1,215,000 1,369,127 991,581 1,150,000 )(65,000
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Water Resources

The  mission  of  the  Water  Resources  Department  is  to  produce  and  distribute  a  superior  quality  of  potable  water  for
domes c and commercial use and to collect, transport, and treat domes c and commercial wastewater to permi ed levels
which offer no adverse impact to our environment.  These services provide and secure a value to the greater Rocky Mount
community by promo ng economic prosperity, preserving public health and safety, and ensuring a viable  future through 
responsible u liza on of financial and natural resources.

 Mission

The Water Resources Department oversees  the management of  the potable water demands, treatment of  the combined 
domes c  and  industrial wastewater  streams,  and  the  administra on  of  regulatory  compliance  of mul ple NCDENR  and
NCPWS permits within the Twin Coun es.  This vastly stated mission includes the produc on & distribu on of high quality 
potable water to our domes c & industrial customers, an adequate storage capacity to support our worst case scenario fire
flow demand, the seasonal water supply peak demands, the successful treatment of a waste stream to the most challenging
effluent  standards permi ed  in  the State,  the  foresight  to manage and promote an excess  capacity which  invites  future
growth, and the responsible oversight of our area’s environmental health.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Con nue to suport an aggressive industrial recruitment program within the city of Rocky 
Mount and the Twin Coun es

Collabora on & Visioning

Con nue an aggressive program to bring inflow/infiltra on in the sewer system to a 
more acceptable level and to reinvest in water and sewer related infrastructure to 
improve performance and system reliability

Excellent Public Service

Con nue to promote innova on in technologies that will lower both fixed and 
incremental costs in water and wastewater treatment

Innova on

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

 Water Fund

Salaries & Wages 2,304,220 2,544,820 2,518,820 2,174,870 2,318,950 )(225,870

Employee Benefits 964,108 1,134,570 1,134,570 1,085,160 1,121,840 )(12,730

Professional Services 24,613 53,000 116,000 80,900 96,000 43,000

Opera ng Expenses 2,082,957 2,538,120 2,643,140 2,325,383 2,570,660 32,540

Obliga ons 580,960 536,000 538,100 483,600 540,100 4,100

Debt Service 469,945 297,500 297,500 297,500 411,300 113,800

Capital Outlay 2,079,540 1,735,950 1,968,550 1,939,150 2,775,700 1,039,750

U lity Service Charge 559,446 669,080 669,080 353,080 522,130 )(146,950

Administra ve Service Charge 1,887,407 1,953,760 1,963,760 2,178,746 2,806,320 852,560

Transfers Out 445,000 985,000 985,000 985,000 825,000 )(160,000

Other 77,283 225,000 215,000 225,000 205,000 )(20,000

Water Fund Total 11,475,479 12,672,800 13,049,520 12,128,389 14,193,000 1,520,200

 Sewer Fund

Salaries & Wages 1,692,811 1,930,190 1,918,690 1,736,870 1,903,470 )(26,720

Employee Benefits 755,743 882,890 882,890 883,990 917,050 34,160

Professional Services ‐ ‐ 8,000 6,750 ‐ ‐

Opera ng Expenses 2,133,988 2,105,890 2,110,950 2,091,290 2,134,870 28,980

Obliga ons 960,185 709,000 862,000 803,500 679,800 )(29,200

Debt Service 1,208,084 1,322,200 1,322,200 1,322,200 1,511,000 188,800

Capital Outlay 1,273,052 2,137,950 5,208,953 3,397,753 2,434,050 296,100

U lity Service Charge 559,446 669,080 669,080 620,094 612,140 )(56,940

Administra ve Service Charge 3,997,890 4,279,300 4,279,300 4,279,300 5,097,210 817,910

Other 134,708 275,000 275,000 275,000 275,000 ‐

Sewer Fund Total 12,715,906 14,311,500 17,537,063 15,416,747 15,564,590 1,253,090

Total 24,191,385 26,984,300 30,586,583 27,545,136 29,757,590 2,773,290
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Water Resources

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

 Water Fund

Water Resources Administra on ‐‐‐1,400‐‐

Technical Services ‐‐‐)(15,000‐155

Water Treatment 224,2507,591,0606,754,6697,373,8107,366,8106,247,326

Water Services 257,9503,751,9403,310,5203,550,0903,493,9903,164,823

Water Capital 1,038,0002,850,0002,063,2002,139,2201,812,0002,063,175

Water Fund Total 11,475,479 12,672,800 13,049,520 12,128,389 14,193,000 1,520,200

 Sewer Fund

Wastewater Treatment 232,6008,161,4807,717,1547,941,4407,928,8807,159,584

Sewer Services 700,4904,913,1104,116,9404,212,9704,212,6204,015,817

Sewer Capital 320,0002,490,0003,582,6535,382,6532,170,0001,540,505

Sewer Fund Total 12,715,906 14,311,500 17,537,063 15,416,747 15,564,590 1,253,090

2,773,290Total 29,757,59027,545,13630,586,58326,984,30024,191,385
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Water Resources Administra on

Administra on of Water Resources is responsible for managing, planning, developing and coordina ng the programs and 
ac vi es of the four Divisions of the Water Resources Department in considera on of City Policies, long range goals, and 
achieving the full compliance to the ever changing State & Federal Permits & Regula ons.

 Descrip on

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 190,559 197,350 197,350 190,510 210,510 13,160

Employee Benefits 50,333 55,380 55,380 51,970 60,230 4,850

Professional Services ‐ 15,000 15,000 ‐ 15,000 ‐

Opera ng Expenses 15,562 11,210 12,610 10,140 12,110 900

Capital Outlay ‐ 500 500 500 500 ‐

Administra ve Service Charge )(256,454 )(279,440 )(279,440 )(253,120 )(298,350 )(18,910

‐Division Total ‐‐ ‐ 1,400 ‐

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Director of Public Works & Water Resources 1 0.50 1 0.50 1 0.50 0 ‐  

‐  0Assistant Director of Public Works 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Assistant 1 0.33 1 0.33 1 0.33 0 ‐  

3 1.83 3 1.83 3 1.83 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Water Resources Administra on

 Salaries & Wages

6,620412100 SALARIES & WAGES 169,918 181,650 181,650 174,770 188,270

‐412600 WAGES‐PART TIME 13,210 8,000 8,000 8,000 8,000

6,540412700 WAGES‐LONGEVITY 7,431 7,700 7,700 7,740 14,240

Salaries & Wages Total 190,559 197,350 197,350 190,510 210,510 13,160

 Employee Benefits

2,010418100 FICA‐EMPLOYERS SHARE 13,915 15,780 15,780 14,100 17,790

)(1,770418200 RETIREMENT 12,889 15,420 15,420 11,970 13,650

2,890418201 RETIREMENT‐401K GENERAL 5,276 5,660 5,660 5,660 8,550

950418300 INSURANCE‐HOSPITAL 9,573 10,450 10,450 11,490 11,400

50418301 INSURANCE‐LIFE 305 370 370 330 420

‐431400 TRAVEL ALLOWANCE‐MONTHLY 7,652 7,700 7,700 7,700 7,700

720431600 CELLULAR TELEPHONE ALLOWANCE 723 ‐ ‐ 720 720

Employee Benefits Total 50,333 55,380 55,380 51,970 60,230 4,850

 Professional Services

‐419400 ENGINEERING FEES ‐ 15,000 15,000 ‐ 15,000

Professional Services Total ‐ 15,000 15,000 ‐ 15,000 ‐

 Opera ng Expenses

‐423202 PROGRAM SUPPLY‐EMP RECOGNITION 1,718 4,000 5,400 3,700 4,000

‐426000 OFFICE SUPPLIES 1,780 1,800 1,800 1,800 1,800

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 9,000 ‐ ‐ ‐ ‐

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 499 500 500 300 500

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 76 1,000 1,000 ‐ 1,000

‐432000 MARKETING ‐ 500 500 500 500

‐432100 TELEPHONE 588 610 610 610 610

500434100 PRINTING 1,097 1,000 1,000 2,000 1,500

400435202 REPAIRS‐RADIO ‐ 100 100 ‐ 500

‐439100 ADVERTISING 333 1,000 1,000 1,000 1,000

‐449100 PROFESSIONAL DUES 472 700 700 230 700

Opera ng Expenses Total 15,562 11,210 12,610 10,140 12,110 900

 Capital Outlay

‐551000 OFFICE FURNITURE ‐ 500 500 500 500

Capital Outlay Total ‐ 500 500 500 500 ‐

 Administra ve Service Charge

)(9,450480062 ADMINISTRATIVE SERVICE CHARGE‐ )(128,227 )(139,720 )(139,720 )(113,720 )(149,170

)(9,460480063 ADMINISTRATIVE SERVICE CHARGE‐ )(128,227 )(139,720 )(139,720 )(139,400 )(149,180

Administra ve Service Charge Total )(256,454 )(279,440 )(279,440 )(253,120 )(298,350 )(18,910

Water Resources Administra on Total ‐ ‐ 1,400 ‐ ‐ ‐
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Technical Services

The Technical Services Division provides analy cal data & evalua on, oversee compliance of all regulatory requirements, 
provide technical exper se and oversight of the treatment process of both the Water and Wastewater Plants and supports
the Water & Sewer division's collec on and distribu on systems, all in an effort to ensure water quality to customers.  Also 
under their oversight is the monitoring and compliance evalua on of nine (9) Sanitary Sewer Significant Industrial User 
Customers and perpetual inspec on responsibili es of wholesale municipal and county customers. The monitoring of Food 
Service Establishments (FSEs) primarily to prevent the discharge of Fats, Oils, and Grease (FOG) into the collec on system is 
another essen al func on of the division.

 Descrip on

The Technical Services Division prepared a fiscally responsible budget for FY 2019. The division con nues to enjoy reduced
cost on chemicals, reagents and other disposables due to reduced monitoring requirements by the State. This also 
resulted in staffing posi ons being held vacant. Alloca ons were made to con nue the Fats, Oil and Grease (FOG) program 
to ensure compliance from food service establishments with the Sewer Use Ordinance.

 FY  2019  Overview

 City ‐ Aligned Objec ves  &  Performance Measures

Continue implementation of FOG policy and enforcement action plan and continue to 
monitor program impact upon collection system’s volume of fats, oils, and greases.

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

250190180207FOG Inspec ons on Resturants

Con nue to provide oversight of all process parameters rela ve to water and 
wastewater opera ons.

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

20102013Service ac ons taken: Complaint Calls

16,30016,28016,00016,183WWTP Quality Control Analyses

17,50017,10018,00017,308Laboratory values reported (WWTP)

12121212Months of compliance with all permits

16,00015,10018,10014,323Water Treatment Process Control Analyses

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 459,820 603,810 588,810 391,100 406,070 )(197,740

Employee Benefits 146,328 206,160 206,160 140,360 151,400 )(54,760

Opera ng Expenses 94,933 103,390 103,390 95,734 102,450 )(940

Obliga ons 82,205 88,000 88,000 75,500 83,000 )(5,000

Capital Outlay 21,946 ‐ ‐ ‐ 3,000 3,000

Administra ve Service Charge )(805,078 )(1,001,360 )(1,001,360 )(702,694 )(745,920 255,440

‐Division Total ‐155 ‐ )(15,000 ‐
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Technical Services

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Technical Serices Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Compliance Administrator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Laboratory Supervisor 2 2.00 1 1.00 1 1.00 0 ‐  

‐  0Regulatory Compliance Coordinator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Lab Technician 6 6.00 6 6.00 6 6.00 0 ‐  

13 13.00 12 12.00 12 12.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replace Technology Equipment NoCurrent Revenue 3,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Technical Services

 Salaries & Wages

)(191,540412100 SALARIES & WAGES 439,130 580,310 565,310 376,510 388,770

)(2,000412200 WAGES‐OVERTIME 1,341 3,000 3,000 700 1,000

500412300 WAGES‐STANDBY 3,325 3,200 3,200 3,600 3,700

2,600412600 WAGES‐PART TIME ‐ ‐ ‐ 1,950 2,600

)(7,300412700 WAGES‐LONGEVITY 16,024 17,300 17,300 8,340 10,000

Salaries & Wages Total 459,820 603,810 588,810 391,100 406,070 )(197,740

 Employee Benefits

)(14,660418100 FICA‐EMPLOYERS SHARE 34,243 47,740 47,740 29,380 33,080

)(11,440418200 RETIREMENT 33,599 45,240 45,240 29,690 33,800

)(3,270418201 RETIREMENT‐401K GENERAL 13,110 19,840 19,840 19,840 16,570

)(21,020418300 INSURANCE‐HOSPITAL 47,431 77,090 77,090 50,130 56,070

180418301 INSURANCE‐LIFE 844 1,100 1,100 820 1,280

‐418600 WORKERS COMPENSATION 8,485 3,000 3,000 3,000 3,000

)(100421201 CLOTHING ALLOWANCE 236 500 500 300 400

)(4,000431400 TRAVEL ALLOWANCE‐MONTHLY 7,285 10,200 10,200 6,200 6,200

)(450431600 CELLULAR TELEPHONE ALLOWANCE 1,095 1,450 1,450 1,000 1,000

Employee Benefits Total 146,328 206,160 206,160 140,360 151,400 )(54,760

 Opera ng Expenses

‐421200 UNIFORMS 505 2,000 2,000 1,900 2,000

)(800423301 ACCREDITATION/CERTIFICATION 3,155 4,000 4,000 3,200 3,200

600425100 FUEL 3,156 3,300 3,300 3,600 3,900

)(1,000426000 OFFICE SUPPLIES 2,087 4,000 4,000 2,000 3,000

‐428004 SUPPLIES‐LAB 65,224 65,000 65,000 65,000 65,000

)(500429900 SUPPLIES‐MISCELLANEOUS 249 2,500 2,500 1,000 2,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 250 250 250 250

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 5,042 5,000 5,000 4,500 5,000

)(580432100 TELEPHONE 5,984 6,120 6,120 5,400 5,540

‐434100 PRINTING 837 1,000 1,000 800 1,000

)(600435200 REPAIRS‐EQUIPMENT 1,442 2,600 2,600 500 2,000

1,440435202 REPAIRS‐RADIO 3,231 3,320 3,320 3,384 4,760

‐435300 REPAIRS‐VEHICLE 3,123 3,000 3,000 3,000 3,000

500439500 TRAINING 485 500 500 500 1,000

‐449100 PROFESSIONAL DUES 413 800 800 700 800

Opera ng Expenses Total 94,933 103,390 103,390 95,734 102,450 )(940

 Obliga ons

)(10,000444000 MAINT & SERVICE CONTRACT 33,193 30,000 30,000 19,500 20,000

‐444018 CONTRACTS‐LABORATORY 49,012 58,000 58,000 56,000 58,000

5,000444026 MAINTENANCE‐TECH SOFTWARE ‐ ‐ ‐ ‐ 5,000

Obliga ons Total 82,205 88,000 88,000 75,500 83,000 )(5,000

 Capital Outlay

3,000552000 COMPUTER EQUIPMENT ‐ ‐ ‐ ‐ 3,000

‐554000 MOTOR VEHICLES 21,946 ‐ ‐ ‐ ‐

Capital Outlay Total 21,946 ‐ ‐ ‐ 3,000 3,000

 Administra ve Service Charge

127,720480062 ADMINISTRATIVE SERVICE CHARGE‐ )(402,539 )(500,680 )(500,680 )(250,680 )(372,960

127,720480063 ADMINISTRATIVE SERVICE CHARGE‐ )(402,539 )(500,680 )(500,680 )(452,014 )(372,960

Administra ve Service Charge Total )(805,078 )(1,001,360 )(1,001,360 )(702,694 )(745,920 255,440
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Technical Services

Technical Services Total 155 ‐ )(15,000 ‐ ‐ ‐
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Water Treatment

The Water Treatment Division is responsible for the resource management and production of potable water to the
customer base meeting State and Federal requirements through the responsible and efficient operation of the City’s Water
Treatment Facilities. Major assets include two water plants, Tar River Reservoir dam,  10,000,000 gallons of  elevated and 
ground storage, and three booster pump sta ons.  These assets are required to maintain the City of Rocky Mount's 
excep onal fire ra ng.

 Descrip on

The Water Treatment budget prepara on an cipates stable u lity and sludge pricing,  and  stable water sales coupled with 
increased chemical expense due to pricing.

 FY  2019  Overview

 City ‐ Aligned Objec ves  &  Performance Measures

Con nue to provide innova on in technologies of treatment methodology in light of 
escala ng costs

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

3,30031503,2003,101Raw water treated (Millions of Gallons)

Con nue to provide leadership and promote complete in‐house training of Cer fied 
Operators within the water industry

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

0000NCPWS Viola ons

Amend sludge handling methodology at the Tar River Reservoir Facility through 
innova on and new technologies

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

9508009501026Total sludge land applied (Dry Tons)
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Water Treatment

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 865,531 894,310 893,310 875,700 890,800 )(3,510

Employee Benefits 518,061 558,820 558,820 605,130 591,900 33,080

Professional Services 24,613 38,000 46,000 29,000 26,000 )(12,000

Opera ng Expenses 1,479,236 1,737,500 1,744,500 1,527,559 1,800,500 63,000

Obliga ons 431,183 356,000 358,100 316,100 377,100 21,100

Debt Service 260,531 138,600 138,600 138,600 210,900 72,300

Capital Outlay ‐ 35,000 25,900 20,000 ‐ )(35,000

U lity Service Charge 483,904 577,320 577,320 261,320 522,130 )(55,190

Administra ve Service Charge 1,661,984 1,821,260 1,831,260 1,771,260 2,141,730 320,470

Transfers Out 445,000 985,000 985,000 985,000 825,000 )(160,000

Other 77,283 225,000 215,000 225,000 205,000 )(20,000

224,250Division Total 7,591,0606,247,326 7,366,810 7,373,810 6,754,669

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Water Treatment Plant Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Water Treatment Mechanical Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Water Treatment Electrical Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Chief Water Treatment Plant Operator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Lead Treatment Plant Mechanic 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Electrician I 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Water Treatment Plan Operator 8 8.00 8 8.00 8 8.00 0 ‐  

‐  0Administra ve Secretary 1 0.50 1 0.50 1 0.50 0 ‐  

‐  0Maintenance Worker II 2 2.00 2 2.00 2 2.00 0 ‐  

18 17.50 18 17.50 18 17.50 0 ‐   0 ‐  
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Water Treatment

 Salaries & Wages

)(400412100 SALARIES & WAGES 768,694 780,530 780,530 779,290 780,130

)(5,000412200 WAGES‐OVERTIME 39,891 55,000 55,000 41,000 50,000

‐412200 WAGES‐OVERTIME MATTH 2,200 ‐ ‐ ‐ ‐

400412300 WAGES‐STANDBY 8,829 8,800 8,800 8,600 9,200

‐412600 WAGES‐PART TIME 16,992 20,000 19,000 17,000 20,000

1,490412700 WAGES‐LONGEVITY 28,926 29,980 29,980 29,810 31,470

Salaries & Wages Total 865,531 894,310 893,310 875,700 890,800 )(3,510

 Employee Benefits

4,810418100 FICA‐EMPLOYERS SHARE 63,325 63,670 63,670 66,050 68,480

3,560418200 RETIREMENT 62,023 65,340 65,340 67,020 68,900

890418201 RETIREMENT‐401K GENERAL 22,879 25,970 25,970 25,970 26,860

8,260418300 INSURANCE‐HOSPITAL 84,035 100,810 100,810 103,340 109,070

320418301 INSURANCE‐LIFE 1,544 2,000 2,000 1,720 2,320

15,000418302 INSURANCE‐RETIREES 272,190 295,000 295,000 335,000 310,000

‐418600 WORKERS COMPENSATION 6,603 ‐ ‐ ‐ ‐

‐431400 TRAVEL ALLOWANCE‐MONTHLY 4,980 5,550 5,550 5,550 5,550

240431600 CELLULAR TELEPHONE ALLOWANCE 482 480 480 480 720

Employee Benefits Total 518,061 558,820 558,820 605,130 591,900 33,080

 Professional Services

)(12,000419400 ENGINEERING FEES 6,613 32,000 32,000 23,000 20,000

‐439300 TEMPORARY HELP SERVICES 18,000 6,000 14,000 6,000 6,000

Professional Services Total 24,613 38,000 46,000 29,000 26,000 )(12,000

 Opera ng Expenses

65,700421003 CHEMICALS.SEALANTS 666,386 830,000 830,000 720,000 895,700

‐421200 UNIFORMS 2,325 4,000 4,000 3,000 4,000

)(500423100 SUPPLIES‐ OSHA MATERIALS ‐ 2,500 2,500 1,500 2,000

‐425100 FUEL 4,853 7,200 7,200 5,600 7,200

8,000425101 FUEL‐DIESEL 20,899 42,000 42,000 37,000 50,000

‐425900 SMALL TOOLS ‐ 1,500 1,500 1,200 1,500

‐426000 OFFICE SUPPLIES 2,447 2,500 2,500 2,000 2,500

‐428000 SUPPLIES‐WATER TREATMENT 25,478 37,000 37,000 31,000 37,000

)(500428004 SUPPLIES‐LAB 3,899 5,000 5,000 4,200 4,500

‐428005 SUPPLIES‐ELECTRICAL 36,162 33,000 33,000 33,000 33,000

‐429907 SUPPLIES‐SAFETY 112 500 500 500 500

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 147 400 400 200 400

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 4,349 4,500 4,500 1,500 4,500

)(1,570432100 TELEPHONE 12,226 12,670 12,670 12,397 11,100

10,000433000 UTILITIES 482,753 472,500 472,500 472,500 482,500

‐434100 PRINTING 1,689 1,800 1,800 1,800 1,800

)(10,000435100 REPAIRS‐BUILDING 41,442 60,000 60,000 40,000 50,000

)(10,000435200 REPAIRS‐EQUIPMENT 86,045 100,000 100,000 65,000 90,000

)(70435202 REPAIRS‐RADIO 5,495 5,730 5,730 4,862 5,660

‐435205 REPAIRS‐PUMP 16,956 25,000 25,000 25,000 25,000

)(500435206 REPAIRS‐PRESS 9,050 12,500 12,500 11,000 12,000

4,000435209 REPAIRS‐GENERATOR 25,263 33,000 40,000 28,000 37,000

1,000435300 REPAIRS‐VEHICLE 6,332 8,000 8,000 8,000 9,000

Utility Funds-31



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Water Treatment

‐443000 RENTAL ‐EQUIPMENT 2,400 3,000 3,000 3,000 3,000

‐443001 RENTAL ‐ PUMPS 14,063 20,000 20,000 6,000 20,000

)(2,500444056 HYDRILLA MANAGEMENT 814 4,000 4,000 600 1,500

)(200449000 PERMITS 6,545 7,500 7,500 7,000 7,300

140449100 PROFESSIONAL DUES 1,109 1,700 1,700 1,700 1,840

Opera ng Expenses Total 1,479,236 1,737,500 1,744,500 1,527,559 1,800,500 63,000

 Obliga ons

‐439602 ECONOMIC DEVELOPMENT ‐ 18,000 18,000 18,000 18,000

)(2,000444000 MAINT & SERVICE CONTRACT 66,437 82,000 82,000 70,000 80,000

2,100444026 MAINTENANCE‐TECH SOFTWARE ‐ ‐ 2,100 2,100 2,100

2,000444028 CONTRACTS‐SLUDGE REMOVAL 250,207 230,000 230,000 200,000 232,000

4,000444031 CONTRACTS‐WEED CONTROL 30,175 25,000 25,000 25,000 29,000

‐445600 DAMAGES & JUDGEMENTS )(5,000 1,000 1,000 1,000 1,000

15,000471001 APPROPRIATION TO SCHOOLS 89,364 ‐ ‐ ‐ 15,000

Obliga ons Total 431,183 356,000 358,100 316,100 377,100 21,100

 Debt Service

‐475002 REVOLVING LOAN PAYMENT 12,393 12,400 12,400 12,400 12,400

)(126,200476000 LEASE PAYMENTS 49,667 126,200 126,200 126,200 ‐

198,500476011 LEASE PAYMENTS‐SYSTEM UPGRADES 198,471 ‐ ‐ ‐ 198,500

Debt Service Total 260,531 138,600 138,600 138,600 210,900 72,300

 Capital Outlay

)(35,000554000 MOTOR VEHICLES ‐ 35,000 25,900 20,000 ‐

Capital Outlay Total ‐ 35,000 25,900 20,000 ‐ )(35,000

 U lity Service Charge

)(55,190480200 UTILITY ADMINISTRATIVE CHARGE 483,904 577,320 577,320 261,320 522,130

U lity Service Charge Total 483,904 577,320 577,320 261,320 522,130 )(55,190

 Administra ve Service Charge

295,560480000 ADMIN SERVICE CHARGE 1,286,954 1,413,300 1,423,300 1,363,300 1,708,860

24,910480100 AD VALOREM TAX 375,030 407,960 407,960 407,960 432,870

Administra ve Service Charge Total 1,661,984 1,821,260 1,831,260 1,771,260 2,141,730 320,470

 Transfers Out

)(160,000498011 INTERFUND TRANSFERS‐FUND 110 445,000 985,000 985,000 985,000 825,000

Transfers Out Total 445,000 985,000 985,000 985,000 825,000 )(160,000

 Other

‐449200 BAD DEBT EXPENSE 74,483 80,000 80,000 80,000 80,000

‐499100 CONTINGENCY ‐ 100,000 100,000 100,000 100,000

)(20,000499200 PROVISIONAL PAY ADJUSTMENT ‐ 45,000 35,000 45,000 25,000

‐499503 RESERVE EMERGENCY FUNDING 2,800 ‐ ‐ ‐ ‐

Other Total 77,283 225,000 215,000 225,000 205,000 )(20,000

Water Treatment Total 6,247,326 7,366,810 7,373,810 6,754,669 7,591,060 224,250

Utility Funds-32



DIVISION SUMMARY (FY 2019 City Manager's Proposed) Water Services

The Water Services Division is responsible for the successful supervision and maintenance of approximately 504 miles of 
potable water distribu on system mains, seven (7) elevated water storage tanks, the metering systems, water quality to the 
customer, and the backflow/cross connec on components as prescribed under the permit regula ons three (3) North
Carolina Public Water Supply Permits.

 Descrip on

Budget prepara on FY19, encompasses numerous ini a ves to enhance our capabili es to deliver prompt and cost
efficient services to our customers.

 FY  2019  Overview

 FY  2018  Highlights

Con nued efforts in replacement of failing 2" galvanized water mains

Division weathered a record year for repairs of large diameter pipe leaks

 City ‐ Aligned Objec ves  &  Performance Measures

Con nue aggressive hydrant flushing program employing uni‐direc on flow principles. Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

2,5003,2002,5003,208Fire hydrants flushed

1008010085Discolored water complaints

Con nue 2" galvanized water main replacement program with exis ng staffing. Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

5,0003,5005,0003,4602" Galvanized Main Replacement (Linear Feet)

Con nue to develop and employ opera ng procedures which will exceed all exis ng and 
new NCPWS regula ons pertaining to water system opera ons.

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

901708290Water main leaks/breaks
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Water Services

Con nue to streamline and innovate customer service w/ technology and efficiency. Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

2,9002,9002,9001,576Automated Meter Readers (AMR) water meter 
replacements

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 788,310 849,350 839,350 717,560 811,570 )(37,780

Employee Benefits 249,387 314,210 314,210 287,700 318,310 4,100

Professional Services ‐ ‐ 55,000 51,900 55,000 55,000

Opera ng Expenses 434,497 511,020 522,120 486,950 500,600 )(10,420

Obliga ons 53,150 60,000 60,000 60,000 60,000 ‐

Debt Service 209,414 158,900 158,900 158,900 200,400 41,500

Capital Outlay 67,571 95,450 95,450 92,450 97,200 1,750

U lity Service Charge 75,541 91,760 91,760 91,760 ‐ )(91,760

Administra ve Service Charge 1,286,954 1,413,300 1,413,300 1,363,300 1,708,860 295,560

257,950Division Total 3,751,9403,164,823 3,493,990 3,550,090 3,310,520

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Water & Sewer Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Water Distribu on Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Water Meter Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Crew Supervisor 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Water & Sewer Services Technician 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0U li es Locator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Heavy Equipment Operator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Customer Service Technician 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Construc on Worker II 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Dispatch Operator II 1 1.00 1 1.00 1 1.00 0 ‐  

19 19.00 19 19.00 19 19.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Laptop for Crew Truck NoCurrent Revenue 1,400

Replacement Work Truck NoCurrent Revenue 43,000

Purchase 2 Locators, Replace Piercing Tool NoCurrent Revenue 10,600

Ongoing Replacement of Crew Diaphram Pumps NoCurrent Revenue 2,200

Meter Purchases and Repair Parts NoCurrent Revenue 40,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Water Services

 Salaries & Wages

)(25,510412100 SALARIES & WAGES 712,556 764,200 754,200 645,580 738,690

)(2,600412200 WAGES‐OVERTIME 30,064 37,600 37,600 29,500 35,000

‐412200 WAGES‐OVERTIME MATTH 1,039 ‐ ‐ ‐ ‐

)(1,230412300 WAGES‐STANDBY 15,587 16,280 16,280 14,600 15,050

‐412600 WAGES‐PART TIME 1,522 4,000 4,000 4,000 4,000

)(8,440412700 WAGES‐LONGEVITY 27,541 27,270 27,270 23,880 18,830

Salaries & Wages Total 788,310 849,350 839,350 717,560 811,570 )(37,780

 Employee Benefits

)(2,680418100 FICA‐EMPLOYERS SHARE 56,872 61,390 61,390 53,390 58,710

)(540418200 RETIREMENT 57,539 58,180 58,180 55,670 57,640

950418201 RETIREMENT‐401K GENERAL 23,552 24,080 24,080 24,080 25,030

5,700418300 INSURANCE‐HOSPITAL 93,000 112,670 112,670 96,470 118,370

170418301 INSURANCE‐LIFE 1,455 1,650 1,650 1,370 1,820

‐418600 WORKERS COMPENSATION 10,784 50,000 50,000 50,000 50,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 4,980 5,040 5,040 5,040 5,040

500431600 CELLULAR TELEPHONE ALLOWANCE 1,205 1,200 1,200 1,680 1,700

Employee Benefits Total 249,387 314,210 314,210 287,700 318,310 4,100

 Professional Services

55,000439300 TEMPORARY HELP SERVICES ‐ ‐ 55,000 51,900 55,000

Professional Services Total ‐ ‐ 55,000 51,900 55,000 55,000

 Opera ng Expenses

‐421200 UNIFORMS 2,270 2,700 2,700 2,700 2,700

5,220425100 FUEL 25,396 25,280 25,280 27,000 30,500

‐425900 SMALL TOOLS 4,459 5,000 5,000 5,000 5,000

‐426000 OFFICE SUPPLIES 2,760 3,000 3,000 3,000 3,000

‐428000 SUPPLIES‐WATER TREATMENT 119,603 125,100 136,200 120,000 125,100

‐429907 SUPPLIES‐SAFETY 3,277 3,500 3,500 3,500 3,500

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 157 200 200 200 200

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 1,964 4,000 4,000 4,000 4,000

)(500432100 TELEPHONE 7,412 6,400 6,400 5,700 5,900

)(16,000433000 UTILITIES 105,830 116,000 116,000 100,000 100,000

‐435001 REPAIRS‐STREETS 94,894 140,000 140,000 140,000 140,000

‐435100 REPAIRS‐BUILDING 4,300 5,000 5,000 5,000 5,000

‐435200 REPAIRS‐EQUIPMENT 2,397 1,300 1,300 1,300 1,300

860435202 REPAIRS‐RADIO 7,196 8,040 8,040 8,050 8,900

‐435210 WOOD HYDRANT REPLACEMT 20,828 35,000 35,000 35,000 35,000

‐435300 REPAIRS‐VEHICLE 31,680 30,000 30,000 26,000 30,000

‐449100 PROFESSIONAL DUES 75 500 500 500 500

Opera ng Expenses Total 434,497 511,020 522,120 486,950 500,600 )(10,420

 Obliga ons

‐444000 MAINT & SERVICE CONTRACT 52,073 55,000 55,000 55,000 55,000

‐445600 DAMAGES & JUDGEMENTS 1,077 5,000 5,000 5,000 5,000

Obliga ons Total 53,150 60,000 60,000 60,000 60,000 ‐

 Debt Service

41,500476000 LEASE PAYMENTS 73,361 22,800 22,800 22,800 64,300

‐476011 LEASE PAYMENTS‐SYSTEM UPGRADES 136,053 136,100 136,100 136,100 136,100

Debt Service Total 209,414 158,900 158,900 158,900 200,400 41,500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Water Services

 Capital Outlay

1,400552100 PC LAPTOP MOBILE DEVICE ‐ ‐ ‐ ‐ 1,400

1,750554000 MOTOR VEHICLES ‐ 41,250 41,250 41,250 43,000

)(1,400555500 OTHER EQUIPMENT 12,067 12,000 12,000 9,000 10,600

‐555503 OTHER EQUIPMENT‐PUMPS 1,950 2,200 2,200 2,200 2,200

‐555505 OTHER EQUIPMENT‐HYDRANT 14,360 ‐ ‐ ‐ ‐

‐556200 WATER EQUIPMENT 39,194 40,000 40,000 40,000 40,000

Capital Outlay Total 67,571 95,450 95,450 92,450 97,200 1,750

 U lity Service Charge

)(91,760480200 UTILITY ADMINISTRATIVE CHARGE 75,541 91,760 91,760 91,760 ‐

U lity Service Charge Total 75,541 91,760 91,760 91,760 ‐ )(91,760

 Administra ve Service Charge

295,560480000 ADMIN SERVICE CHARGE 1,286,954 1,413,300 1,413,300 1,363,300 1,708,860

Administra ve Service Charge Total 1,286,954 1,413,300 1,413,300 1,363,300 1,708,860 295,560

Water Services Total 3,164,823 3,493,990 3,550,090 3,310,520 3,751,940 257,950
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Water Capital

 Opera ng Expenses

)(20,000444052 MASTER PLAN 58,730 175,000 260,520 205,000 155,000

Opera ng Expenses Total 58,730 175,000 260,520 205,000 155,000 )(20,000

 Obliga ons

)(12,000439600 ECONOMIC DEVELOPMENT 14,422 32,000 32,000 32,000 20,000

Obliga ons Total 14,422 32,000 32,000 32,000 20,000 )(12,000

 Capital Outlay

‐550100 ENGINEERING FEES ‐CAPITAL 77,213 75,000 97,500 97,000 75,000

‐555511 SCADA EQUIPMENT 25,000 ‐ ‐ ‐ ‐

120,000556200 WATER EQUIPMENT 124,429 660,000 720,300 720,300 780,000

655,000558000 BLDGS STRUCTURES IMPROVE 210,708 220,000 220,000 200,000 875,000

‐559000 OTHER STRUCTURES IMPROVEMENTS 133,012 50,000 50,000 50,000 50,000

‐559000 OTHER STRUCTURES IMPROVEMENTS FLTR 867,840 ‐ ‐ ‐ ‐

‐559000 OTHER STRUCTURES IMPROVEMENTS TRDAM ‐ ‐ 200,000 200,000 ‐

‐559010 WATER LINE REPLACEMENT 56,304 ‐ ‐ ‐ ‐

)(150,000559010 WATER LINE REPLACEMENT WR003 62,217 400,000 370,000 370,000 250,000

)(100,000559600 DISTRIBUTION LINES 26 175,000 163,900 163,900 75,000

‐559600 DISTRIBUTION LINES 17ALB 28,238 ‐ ‐ ‐ ‐

‐559600 DISTRIBUTION LINES 17FRE 4,468 ‐ ‐ ‐ ‐

‐559600 DISTRIBUTION LINES 17JON 150 ‐ ‐ ‐ ‐

‐559600 DISTRIBUTION LINES 17SAR 82,580 ‐ ‐ ‐ ‐

‐559600 DISTRIBUTION LINES CCLUB 152,751 ‐ ‐ ‐ ‐

570,000559600 DISTRIBUTION LINES HUNTE ‐ ‐ ‐ ‐ 570,000

)(25,000559600 DISTRIBUTION LINES PB004 165,087 25,000 25,000 25,000 ‐

Capital Outlay Total 1,990,023 1,605,000 1,846,700 1,826,200 2,675,000 1,070,000

Water Capital Total 2,063,175 1,812,000 2,139,220 2,063,200 2,850,000 1,038,000
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Wastewater Treatment

The Wastewater Treatment Division is responsible for the treatment & reclama on of a very unique combined waste stream
of vast origina ons: CRM domes c & industrial customer base, resale customers which include two (2) coun es and four (4) 
municipali es, and acceptance of sep c haulers inclusive of six (6) coun es. The end product is supervised by one of the
most stringent BNR permits in the State of North Carolina.

 Descrip on

The Wastewater Treatment Division prepared a fiscally responsible budget for FY 2019. Efforts will be made to control cost 
through effec ve energy use and upgrades to the electrical system on the plant. Capital projects will also be undertaken to 
improve plant efficiency with the most notable being the proposed hypochlorite conversion project. This will see the 
discon nua on of gaseous chlorine as the primary disinfectant, which should further negate the need for having a Risk 
Management Plant as currently required by the EPA.

 FY  2019  Overview

 City ‐ Aligned Objec ves  &  Performance Measures

Pursue innova ve measures to maximize biological process while minimizing electrical 
usage.

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

0000NPDES Permit Viola ons

Con nue to provide leadership in the Division Goal of execu ng a model Land 
Applica on of Bio solids/Residuals Program.

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

000Land Applica on Permit Viola ons

Con nue to research methodologies to maximize electrical efficiencies to realize greater 
savings with amended opera onal approaches in the opera on of the oxygen facility.

Con nue to promote innova on 
in technologies that will lower 
both fixed and incremental costs 
in water and wastewater 
treatment

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

4,200 MG4,000 MG4,500 MG4,140 MGWastewater treated (Millions of Gallons)

12 MG12 MG12 MG10.1 MGBioSolids land applied (Millions of Gallons)
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Wastewater Treatment

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 1,073,328 1,269,610 1,258,110 1,121,830 1,220,910 )(48,700

Employee Benefits 572,581 673,850 673,850 682,600 694,490 20,640

Professional Services ‐ ‐ 8,000 6,750 ‐ ‐

Opera ng Expenses 1,618,708 1,570,400 1,575,460 1,598,640 1,583,870 13,470

Obliga ons 507,762 444,000 455,000 396,500 434,800 )(9,200

Debt Service 570,398 609,100 609,100 609,100 554,700 )(54,400

Capital Outlay 16,215 60,200 60,200 49,000 5,000 )(55,200

U lity Service Charge 483,904 577,320 577,320 528,334 522,140 )(55,180

Administra ve Service Charge 2,181,980 2,449,400 2,449,400 2,449,400 2,870,570 421,170

Other 134,708 275,000 275,000 275,000 275,000 ‐

232,600Division Total 8,161,4807,159,584 7,928,880 7,941,440 7,717,154

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Wastewater Treatment Plant Superintendent 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Wastewater Treatment Mechanical Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Wastewater Treatment Electrical Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Chief Wastewater Treatment Plant Operator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Lead Wasterwater Treatment Mechanic 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Electrician I 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Wastewater Treatment Plant Operator 13 13.00 13 13.00 13 13.00 0 ‐  

‐  0Wastewater Treatment Plant Mechanic 4 4.00 4 4.00 4 4.00 0 ‐  

‐  0Administra ve Secretary 1 0.50 1 0.50 1 0.50 0 ‐  

‐  0Maintenance Worker II 3 3.00 2 2.00 2 2.00 0 ‐  

‐  0Building Service Worker 1 1.00 1 1.00 1 1.00 0 ‐  

28 27.50 27 26.50 27 26.50 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Copier NoCurrent Revenue 5,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Wastewater Treatment

 Salaries & Wages

)(53,920412100 SALARIES & WAGES 971,406 1,177,990 1,166,490 1,032,430 1,124,070

3,000412200 WAGES‐OVERTIME 26,217 25,000 25,000 28,000 28,000

‐412200 WAGES‐OVERTIME MATTH 4,935 ‐ ‐ ‐ ‐

300412300 WAGES‐STANDBY 8,116 7,800 7,800 7,800 8,100

5,950412600 WAGES‐PART TIME 29,220 27,550 27,550 25,000 33,500

)(4,030412700 WAGES‐LONGEVITY 33,434 31,270 31,270 28,600 27,240

Salaries & Wages Total 1,073,328 1,269,610 1,258,110 1,121,830 1,220,910 )(48,700

 Employee Benefits

)(7,500418100 FICA‐EMPLOYERS SHARE 79,937 95,740 95,740 84,290 88,240

)(650418200 RETIREMENT 77,490 88,730 88,730 84,390 88,080

1,500418201 RETIREMENT‐401K GENERAL 29,225 37,950 37,950 37,950 39,450

12,190418300 INSURANCE‐HOSPITAL 107,132 144,560 144,560 132,090 156,750

‐418301 INSURANCE‐LIFE 1,967 2,370 2,370 2,180 2,370

15,000418302 INSURANCE‐RETIREES 272,190 295,000 295,000 335,000 310,000

‐418600 WORKERS COMPENSATION 2,047 2,000 2,000 2,000 2,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 592 5,000 5,000 2,300 5,000

100431600 CELLULAR TELEPHONE ALLOWANCE 2,001 2,500 2,500 2,400 2,600

Employee Benefits Total 572,581 673,850 673,850 682,600 694,490 20,640

 Professional Services

‐439300 TEMPORARY HELP SERVICES ‐ ‐ 8,000 6,750 ‐

Professional Services Total ‐ ‐ 8,000 6,750 ‐ ‐

 Opera ng Expenses

)(20,000421003 CHEMICALS.SEALANTS 72,696 120,000 125,560 75,000 100,000

‐421200 UNIFORMS 4,967 4,000 4,000 4,000 4,000

150423301 ACCREDITATION/CERTIFICATION 1,785 2,850 2,850 2,800 3,000

2,400425100 FUEL 16,044 15,600 15,600 17,500 18,000

13,000425101 FUEL‐DIESEL 55,192 68,000 68,000 68,400 81,000

‐425900 SMALL TOOLS 905 1,000 1,000 1,000 1,000

‐426000 OFFICE SUPPLIES 3,802 2,500 2,500 2,600 2,500

‐428500 SUPPLIES ‐SEWER 90,103 115,000 107,500 108,000 115,000

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 134 ‐ ‐ ‐ ‐

)(100429907 SUPPLIES‐SAFETY 1,006 500 500 350 400

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 200 200 ‐ 200

)(1,560432100 TELEPHONE 9,415 8,610 8,610 8,750 7,050

60,000433000 UTILITIES 979,330 850,000 850,000 930,000 910,000

‐434100 PRINTING 865 1,500 1,500 1,500 1,500

30,000435000 REPAIRS‐OTHER ‐ ‐ ‐ 35,000 30,000

)(11,000435100 REPAIRS‐BUILDING 22,000 21,000 21,000 21,000 10,000

)(60,000435200 REPAIRS‐EQUIPMENT 226,776 230,000 230,000 195,000 170,000

)(220435202 REPAIRS‐RADIO 7,576 8,240 8,240 8,240 8,020

‐435209 REPAIRS‐GENERATOR 27,085 30,000 37,000 29,000 30,000

‐435300 REPAIRS‐VEHICLE 27,674 25,000 25,000 24,000 25,000

800439500 TRAINING 4,960 3,000 3,000 3,100 3,800

‐439916 OTHER SERVICES‐GAUGING STATION 18,900 20,000 20,000 20,000 20,000

‐449000 PERMITS 10,100 5,400 5,400 5,400 5,400

‐449101 PROFESSIONAL DUES‐TP BASIN ASS 37,392 38,000 38,000 38,000 38,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Wastewater Treatment

Opera ng Expenses Total 1,618,708 1,570,400 1,575,460 1,598,640 1,583,870 13,470

 Obliga ons

)(2,700444000 MAINT & SERVICE CONTRACT 25,625 32,000 35,500 31,700 29,300

1,000444020 CONTRACTS‐LAND PREPARATION 29,501 6,000 13,500 9,000 7,000

5,000444026 MAINTENANCE‐TECH SOFTWARE ‐ ‐ ‐ 4,800 5,000

)(50,000444028 CONTRACTS‐SLUDGE REMOVAL 381,145 400,000 400,000 350,000 350,000

‐444051 CONTRACTS‐ENVIRONMENTAL ‐ 1,000 1,000 1,000 1,000

‐445600 DAMAGES & JUDGEMENTS ‐ 5,000 5,000 ‐ 5,000

37,500471001 APPROPRIATION TO SCHOOLS 71,491 ‐ ‐ ‐ 37,500

Obliga ons Total 507,762 444,000 455,000 396,500 434,800 )(9,200

 Debt Service

)(6,700475002 REVOLVING LOAN PAYMENT 504,496 497,800 497,800 497,800 491,100

)(46,500476000 LEASE PAYMENTS ‐ 46,500 46,500 46,500 ‐

)(1,200476015 LEASE PAYMENTS‐BUILDING 65,901 64,800 64,800 64,800 63,600

Debt Service Total 570,398 609,100 609,100 609,100 554,700 )(54,400

 Capital Outlay

)(50,000554000 MOTOR VEHICLES 235 50,000 50,000 44,000 ‐

)(5,200555500 OTHER EQUIPMENT 15,980 10,200 10,200 5,000 5,000

Capital Outlay Total 16,215 60,200 60,200 49,000 5,000 )(55,200

 U lity Service Charge

)(55,180480200 UTILITY ADMINISTRATIVE CHARGE 483,904 577,320 577,320 528,334 522,140

U lity Service Charge Total 483,904 577,320 577,320 528,334 522,140 )(55,180

 Administra ve Service Charge

396,740480000 ADMIN SERVICE CHARGE 1,598,350 1,829,900 1,829,900 1,829,900 2,226,640

24,430480100 AD VALOREM TAX 583,630 619,500 619,500 619,500 643,930

Administra ve Service Charge Total 2,181,980 2,449,400 2,449,400 2,449,400 2,870,570 421,170

 Other

‐449200 BAD DEBT EXPENSE 134,208 135,000 135,000 135,000 135,000

‐499100 CONTINGENCY ‐ 100,000 100,000 100,000 100,000

‐499200 PROVISIONAL PAY ADJUSTMENT ‐ 40,000 40,000 40,000 40,000

‐499503 RESERVE EMERGENCY FUNDING 500 ‐ ‐ ‐ ‐

Other Total 134,708 275,000 275,000 275,000 275,000 ‐

Wastewater Treatment Total 7,159,584 7,928,880 7,941,440 7,717,154 8,161,480 232,600
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Sewer Services

The Sewer Services Division is responsible for the successful supervision and maintenance of approximately 425 miles of 
sanitary system collec on mains, 5,500 manholes, and 36 sewer li  sta ons.  Also under their charge is daily surveillance of 
compliance in the City of Rocky Mount’s Sewer Use Ordinance and Fat, Oils, and Grease Program. The measures of 
successful opera on are set forth in our NC DWQ Collec on System Permit of which this Division is in responsible charge.

 Descrip on

Comple on of the budget again includes significant gains in the rehab of our aging collec ons system.
 FY  2019  Overview

 FY  2018  Highlights

Converted SCADA System to Missions Controls

Completed video inspec on of the en re 54" ou all line.

Relined 2,236 linear feet of aged clay pipe sewer main

 City ‐ Aligned Objec ves  &  Performance Measures

Maintain the threshold of unbilled sewer (inflow & infiltra on) to less than 40%. Con nue an aggressive program 
to bring inflow/infiltra on in the 
sewer system to a more 
acceptable level and to reinvest in 
water and sewer related 
infrastructure to improve 
performance and system 
reliability

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

1,000 ver cal 
feet

990 ver cal feet3135Sewer Manholes Rehab/Repair.   The previous 
numbers were manholes repaired, the new  
entry is actual footage of manholes combined.

65,00070,00065,00066,701Sewer mains TV'ed (Feet)

4.5Sewer Mains Smoke Tested (Miles) annual goal 
will be 1% of en re collec on system.

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 619,483 660,580 660,580 615,040 682,560 21,980

Employee Benefits 183,162 209,040 209,040 201,390 222,560 13,520

Opera ng Expenses 515,280 535,490 535,490 492,650 551,000 15,510

Obliga ons 67,643 70,000 70,000 70,000 70,000 ‐

Debt Service 637,686 713,100 713,100 713,100 956,300 243,200

Capital Outlay 101,112 102,750 103,100 103,100 114,050 11,300

U lity Service Charge 75,541 91,760 91,760 91,760 90,000 )(1,760

Administra ve Service Charge 1,815,910 1,829,900 1,829,900 1,829,900 2,226,640 396,740

700,490Division Total 4,913,1104,015,817 4,212,620 4,212,970 4,116,940
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Sewer Services

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Water & Sewer Opera ons Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Sewer Collec on Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Pump Sta on Maintenance Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Water & Sewer Construc on Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Crew Supervsior 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Pump Sta on Mechanic 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Heavy Equipment Operator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Customer Service Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Water Service Technician 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Construc on Worker II 3 3.00 3 3.00 3 3.00 0 ‐  

15 15.00 15 15.00 15 15.00 0 ‐   0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replace 2 Support Vehicles NoCurrent Revenue 52,550

Meter Purchases and Repair Parts NoCurrent Revenue 30,000

Replace Sewer Jet Hose, Sewer Push Camera, Rear Mount Sweeper Broom NoCurrent Revenue 16,500

Add Vinyl Siding to Exis ng Li  Sta ons NoCurrent Revenue 15,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Sewer Services

 Salaries & Wages

19,370412100 SALARIES & WAGES 571,354 608,890 608,890 563,160 628,260

)(530412200 WAGES‐OVERTIME 10,362 14,030 14,030 13,100 13,500

‐412200 WAGES‐OVERTIME MATTH 2,918 ‐ ‐ ‐ ‐

340412300 WAGES‐STANDBY 12,560 12,660 12,660 13,550 13,000

‐412600 WAGES‐PART TIME 2,520 4,000 4,000 4,000 4,000

2,800412700 WAGES‐LONGEVITY 19,769 21,000 21,000 21,230 23,800

Salaries & Wages Total 619,483 660,580 660,580 615,040 682,560 21,980

 Employee Benefits

540418100 FICA‐EMPLOYERS SHARE 44,316 48,710 48,710 44,470 49,250

1,460418200 RETIREMENT 45,329 46,160 46,160 47,070 47,620

610418201 RETIREMENT‐401K GENERAL 18,554 19,100 19,100 19,100 19,710

10,730418300 INSURANCE‐HOSPITAL 73,070 88,950 88,950 84,790 99,680

180418301 INSURANCE‐LIFE 1,169 1,400 1,400 1,240 1,580

‐418600 WORKERS COMPENSATION ‐ 4,000 4,000 4,000 4,000

‐431600 CELLULAR TELEPHONE ALLOWANCE 723 720 720 720 720

Employee Benefits Total 183,162 209,040 209,040 201,390 222,560 13,520

 Opera ng Expenses

‐421200 UNIFORMS 2,976 3,000 3,000 3,000 3,000

9,150425100 FUEL 39,908 43,650 43,650 46,700 52,800

‐425900 SMALL TOOLS 4,195 2,500 2,500 2,500 2,500

‐428500 SUPPLIES ‐SEWER 72,429 70,000 70,000 65,000 70,000

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 200 200 200 200

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 3,580 4,500 4,500 4,500 4,500

‐432100 TELEPHONE 5,733 5,900 5,900 5,700 5,900

)(4,000433000 UTILITIES 154,694 159,000 159,000 146,000 155,000

‐435001 REPAIRS‐STREETS 72,765 100,000 100,000 62,000 100,000

4,000435100 REPAIRS‐BUILDING 363 1,000 1,000 5,300 5,000

‐435200 REPAIRS‐EQUIPMENT 13,052 10,000 10,000 10,000 10,000

360435202 REPAIRS‐RADIO 7,528 7,840 7,840 7,850 8,200

‐435205 REPAIRS‐PUMP 64,124 71,500 71,500 71,500 71,500

6,000435300 REPAIRS‐VEHICLE 72,623 55,000 55,000 61,000 61,000

‐449000 PERMITS 1,310 1,400 1,400 1,400 1,400

Opera ng Expenses Total 515,280 535,490 535,490 492,650 551,000 15,510

 Obliga ons

)(6,000444000 MAINT & SERVICE CONTRACT 63,181 65,000 65,000 65,000 59,000

6,000444026 MAINTENANCE‐TECH SOFTWARE ‐ ‐ ‐ ‐ 6,000

‐445600 DAMAGES & JUDGEMENTS 4,462 5,000 5,000 5,000 5,000

Obliga ons Total 67,643 70,000 70,000 70,000 70,000 ‐

 Debt Service

)(46,800476000 LEASE PAYMENTS 105,263 230,000 230,000 230,000 183,200

42,700476006 LEASE PAYMENTS‐EXCAVATOR 46,545 ‐ ‐ ‐ 42,700

247,300476011 LEASE PAYMENTS‐SYSTEM UPGRADES 485,879 483,100 483,100 483,100 730,400

Debt Service Total 637,686 713,100 713,100 713,100 956,300 243,200

 Capital Outlay

11,300554000 MOTOR VEHICLES 52,616 41,250 41,600 41,600 52,550

‐555500 OTHER EQUIPMENT 32,885 30,000 30,000 30,000 30,000

‐556300 SEWER EQUIPMENT 15,611 16,500 16,500 16,500 16,500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Sewer Services

‐558000 BLDGS STRUCTURES IMPROVE ‐ 15,000 15,000 15,000 15,000

Capital Outlay Total 101,112 102,750 103,100 103,100 114,050 11,300

 U lity Service Charge

)(1,760480200 UTILITY ADMINISTRATIVE CHARGE 75,541 91,760 91,760 91,760 90,000

U lity Service Charge Total 75,541 91,760 91,760 91,760 90,000 )(1,760

 Administra ve Service Charge

396,740480000 ADMIN SERVICE CHARGE 1,815,910 1,829,900 1,829,900 1,829,900 2,226,640

Administra ve Service Charge Total 1,815,910 1,829,900 1,829,900 1,829,900 2,226,640 396,740

Sewer Services Total 4,015,817 4,212,620 4,212,970 4,116,940 4,913,110 700,490
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Sewer Capital

 Obliga ons

‐439600 ECONOMIC DEVELOPMENT 13,200 20,000 20,000 20,000 20,000

)(20,000444000 MAINT & SERVICE CONTRACT 371,580 175,000 317,000 317,000 155,000

Obliga ons Total 384,780 195,000 337,000 337,000 175,000 )(20,000

 Capital Outlay

)(150,000550100 ENGINEERING FEES ‐CAPITAL 25,993 250,000 499,713 279,713 100,000

230,000555500 OTHER EQUIPMENT 27,677 985,000 790,154 790,154 1,215,000

‐555511 SCADA EQUIPMENT 74,729 ‐ ‐ ‐ ‐

)(50,000556301 SEWER EQUIPMENT‐GENERATOR 98,554 50,000 50,000 50,000 ‐

155,000559000 OTHER STRUCTURES IMPROVEMENTS 399,027 415,000 1,178,942 1,178,942 570,000

50,000559006 SEWER REHAB PROGRAM 163 200,000 856,249 856,249 250,000

‐559006 SEWER REHAB PROGRAM WW073 ‐ ‐ 1,580,000 ‐ ‐

‐559600 DISTRIBUTION LINES ‐ 75,000 90,595 90,595 75,000

‐559600 DISTRIBUTION LINES CCLUB 373,703 ‐ ‐ ‐ ‐

‐559600 DISTRIBUTION LINES CDC )(4,969 ‐ ‐ ‐ ‐

105,000559600 DISTRIBUTION LINES HUNTE ‐ ‐ ‐ ‐ 105,000

‐559600 DISTRIBUTION LINES PB004 160,849 ‐ ‐ ‐ ‐

Capital Outlay Total 1,155,725 1,975,000 5,045,653 3,245,653 2,315,000 340,000

Sewer Capital Total 1,540,505 2,170,000 5,382,653 3,582,653 2,490,000 320,000
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DEPARTMENT OVERVIEW (FY 2019 City Manager's Proposed) Stormwater

The mission of Stormwater Services is to provide maintenance, capital improvement, inspec on and planning of the storm 
drainage system within the City  limits.   The Division  is responsible for  insuring that the City  is  in compliance with all state
and federal stormwater regula ons.

Programs within the Stormwater Services will  include the maintenance of all open drainage ditches that are  located with
public rights of way or drainage easement; capital improvements program that will construct drainage improvements based
on City Council approved priority  list;  inspec on of exis ng deten on and water quality ponds and development of basin 
wide drainage plans.

 Mission

Stormwater Services operates within  the Public Works Department and  is administrated by a Stormwater Manager who
reports to the Public Works and Water Resources Director and Assistant City Manager.  Stormwater Services evaluates the 
needs  for  proper  drainage;  supervises  the  ongoing  maintenance  of  exis ng  ditches,  channels,  and  other  stormwater 
management infrastructure; and advises and coordinates capital projects designed to expand systems and improve property
condi ons and quality of life for city residents.  As a Public U lity, a monthly fee is assessed to each property based on the 
amount of impervious surfaces located within its boundaries.

 Department Descrip on

 Department Goals Aligned Citywide Goal/Strategy

Con nue to promote equitable and responsible service delivery prac ces Excellent Public Service

Maintain a results‐oriented approach that reduces localized flooding concerns within 
available and planned financial resources

Excellent Customer Service

Iden fy technologies and improvements in order to enhance service delivery and quality Innova on

 Financial Summary

Difference

 By Category
FY 2019

Proposed
FY 2018 

Projected
FY 2018

Amended
FY 2018
Adopted

FY 2017
Actual

Salaries & Wages 1,532,725 1,751,800 1,751,800 1,393,855 1,769,440 17,640

Employee Benefits 498,929 707,770 707,770 663,810 695,510 )(12,260

Professional Services 26 2,000 2,000 50 2,000 ‐

Opera ng Expenses 295,126 404,710 401,710 427,780 414,960 10,250

Obliga ons 5,678 8,100 8,100 8,100 38,000 29,900

Debt Service 383,285 331,500 331,500 331,500 326,700 )(4,800

Capital Outlay 120,492 761,950 1,214,974 1,369,913 845,000 83,050

Administra ve Service Charge 514,968 554,670 554,670 554,670 677,030 122,360

Transfers Out ‐ ‐ ‐ ‐ 50,000 50,000

Other 37,827 50,500 50,500 128,000 50,500 ‐

Total 3,389,056 4,573,000 5,023,024 4,877,678 4,869,140 296,140

Difference

 By Division
FY 2019 

Proposed
FY 2018 

Projected
FY 2018 

Amended
FY 2018 
Adopted

FY 2017 
Actual

Stormwater Administra on 105,2401,006,030767,470900,790900,790782,347

Stormwater Opera ons 90,9003,213,1103,357,7083,569,7343,122,2102,545,279

Stormwater Capital 100,000650,000752,500552,500550,00061,430

296,140Total 4,869,1404,877,6785,023,0244,573,0003,389,056
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Stormwater Administra on

The Stormwater Administra on Division is charged with managing, planning, and developing the programs and ac vi es of 
the Stormwater u lity.  This includes insuring compliance with state and federal stormwater regula ons, programming 
capital priori es, and involving the public through educa on and par cipa on ini a ves.

 Descrip on

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 197,021 247,870 247,870 78,010 247,840 )(30

Employee Benefits 54,948 72,330 72,330 38,420 55,680 )(16,650

Professional Services 26 2,000 2,000 50 2,000 ‐

Opera ng Expenses 13,422 20,260 20,260 15,160 20,260 ‐

Obliga ons ‐ 2,000 2,000 2,000 2,000 ‐

Capital Outlay 105 300 300 300 500 200

Administra ve Service Charge 478,998 508,530 508,530 508,530 630,250 121,720

Other 37,827 47,500 47,500 125,000 47,500 ‐

105,240Division Total 1,006,030782,347 900,790 900,790 767,470

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Assistant Director of Public Works 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Stormwater Engineer 1 1.00 1 1.00 1 1.00 0 ‐  

(1.00)(1)GIS Technician 1 1.00 1 1.00 0 ‐  0 ‐  

‐  0Administra ve Assistant 1 0.33 1 0.33 1 0.33 0 ‐  

4 3.33 4 3.33 3 2.33 0 ‐   (1) (1.00)

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Stormwater Administra on

 Salaries & Wages

1,570412100 SALARIES & WAGES 191,563 243,050 243,050 74,920 244,620

)(1,600412700 WAGES‐LONGEVITY 5,458 4,820 4,820 3,090 3,220

Salaries & Wages Total 197,021 247,870 247,870 78,010 247,840 )(30

 Employee Benefits

)(9,130418100 FICA‐EMPLOYERS SHARE 15,079 18,030 18,030 5,680 8,900

)(9,120418200 RETIREMENT 14,428 17,080 17,080 6,000 7,960

260418201 RETIREMENT‐401K GENERAL 5,910 7,070 7,070 7,070 7,330

900418300 INSURANCE‐HOSPITAL 13,315 17,790 17,790 8,360 18,690

60418301 INSURANCE‐LIFE 386 450 450 170 510

‐418600 WORKERS COMPENSATION ‐ 2,000 2,000 2,000 2,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 5,751 8,840 8,840 8,840 8,840

380431600 CELLULAR TELEPHONE ALLOWANCE 78 1,070 1,070 300 1,450

Employee Benefits Total 54,948 72,330 72,330 38,420 55,680 )(16,650

 Professional Services

‐419200 LEGAL FEES 26 2,000 2,000 50 2,000

Professional Services Total 26 2,000 2,000 50 2,000 ‐

 Opera ng Expenses

‐425900 SMALL TOOLS ‐ 1,000 1,000 ‐ 1,000

‐426000 OFFICE SUPPLIES 1,409 1,000 1,000 1,000 1,000

)(50426001 COMPUTER SOFTWARE 1,800 2,000 2,000 2,000 1,950

‐429905 SUPPLIES‐NATURAL DISASTER MATTH 60 ‐ ‐ ‐ ‐

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT 583 1,000 1,000 300 1,000

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 962 3,000 3,000 1,000 3,000

‐432002 PUBLIC EDUCATION 4,294 5,500 5,500 5,000 5,500

50432100 TELEPHONE 2,345 2,400 2,400 2,000 2,450

‐434100 PRINTING 619 3,000 3,000 3,000 3,000

‐449000 PERMITS 860 860 860 860 860

‐449100 PROFESSIONAL DUES 490 500 500 ‐ 500

Opera ng Expenses Total 13,422 20,260 20,260 15,160 20,260 ‐

 Obliga ons

‐445600 DAMAGES & JUDGEMENTS ‐ 2,000 2,000 2,000 2,000

Obliga ons Total ‐ 2,000 2,000 2,000 2,000 ‐

 Capital Outlay

200551000 OFFICE FURNITURE 105 300 300 300 500

Capital Outlay Total 105 300 300 300 500 200

 Administra ve Service Charge

121,720480000 ADMIN SERVICE CHARGE 478,998 508,530 508,530 508,530 630,250

Administra ve Service Charge Total 478,998 508,530 508,530 508,530 630,250 121,720

 Other

‐449200 BAD DEBT EXPENSE 37,827 47,500 47,500 125,000 47,500

Other Total 37,827 47,500 47,500 125,000 47,500 ‐

Stormwater Administra on Total 782,347 900,790 900,790 767,470 1,006,030 105,240
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Stormwater Opera ons

The Stormwater Opera ons Division is responsible for maintenance and repair of the public stormwater drainage system
ensuring that the system func ons as efficiently as possible. Ac vi es include repair and replacement of failing pipes, and 
structures; clean out clogged pipes, culverts, inlets, minor creeks, and streams; repair, regrading, and retrofi ng roadside 
ditches and canals with regard to exis ng infrastructure and environmental concerns and constraints.

 Descrip on

The Storm Water Opera ons Division is responsible for maintenance and repair of the public storm water drainage system
insuring the the system fuc ons as efficiently as possible. Ac vi es include repair and replacement of failing pipes and
structures, clean out clogged pipes, culverts, inlets, minor creels and streams; repair, regrading, and retrofi ng raodside
dirches and canals with regards to exis ng infrastructure and environmental concerns and constraints. The division will 
ini ate an aggreessive approach to iden fying shor alls in customer service areas and ini ate ac on for improvements
through a concentrated effort to provide training and direc on to both field and administra ve staff.

 FY  2019  Overview

 City ‐ Aligned Objec ves  &  Performance Measures

Con nue maintenance of all ditches, channels, canals, pipes, culverts, and inlets through 
rou ne maintenance intervals

Maintain a results‐oriented 
approach that reduces localized 
flooding concerns within 
available and planned financial 
resources

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

525,000525,000500,000Linear Feet of drainage ways, canals, and 
ditches maintained

9,0009,0008,733Lane Miles of Street Sweeping

Promote staff development in Cer fica on of Pes cide Applica ons and Licensure Maintain a results‐oriented 
approach that reduces localized 
flooding concerns within 
available and planned financial 
resources

Aligned Department Goal:Objec ve:

FY 2019
Proposed

FY 2018    
Projected

FY 2018      
Adopted

FY 2017
ActualPerformance Measure

111# Employees with Cer fica on of Pes cide 
Applica ons and Licensure

DifferenceCategory

 Expenditures by Category FY 2019 
Proposed

FY 2018 
Projected

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Salaries & Wages 1,335,704 1,503,930 1,503,930 1,315,845 1,521,600 17,670

Employee Benefits 443,981 635,440 635,440 625,390 639,830 4,390

Opera ng Expenses 281,704 309,450 309,450 337,620 319,700 10,250

Obliga ons 5,678 6,100 6,100 6,100 36,000 29,900

Debt Service 383,285 331,500 331,500 331,500 326,700 )(4,800

Capital Outlay 58,957 286,650 734,174 692,113 269,500 )(17,150

Administra ve Service Charge 35,970 46,140 46,140 46,140 46,780 640

Transfers Out ‐ ‐ ‐ ‐ 50,000 50,000

Other ‐ 3,000 3,000 3,000 3,000 ‐

90,900Division Total 3,213,1102,545,279 3,122,210 3,569,734 3,357,708
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DIVISION SUMMARY (FY 2019 City Manager's Proposed) Stormwater Opera ons

 #  FTE  #  FTE  #  FTE  #

FY 2018 
Amended

Increase/ 
(Decrease)

 #  FTE

 Staffing Plan

FY 2019 
Frozen

FY 2019 
Proposed

FY 2017 
Actual

 Posi on Title  FTE

‐  0Streets Superintendent 1 0.50 1 0.50 1 0.50 0 ‐  

‐  0General Maintenance & Construc on Supervisor 1 0.67 1 0.67 1 0.67 0 ‐  

‐  0Drainage/Construc on Supervisor 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Sr. Crew Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Crew Supervisor 8 8.00 8 8.00 8 8.00 0 ‐  

‐  0Sr. Heavy Equipment Operator 2 2.00 2 2.00 2 2.00 0 ‐  

‐  0Street Sweeper Supervisor 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Heavy Equipment Operator 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Administra ve Secretary 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Sanita on Equipment Operator I 3 3.00 3 3.00 3 3.00 0 ‐  

‐  0Truck Driver 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Construc on Worker II 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Construc on Worker I 5 5.00 5 5.00 5 5.00 0 ‐  

‐  0Administra ve Clerk 1 1.00 1 1.00 1 1.00 0 ‐  

‐  0Maintenance Worker I 13 13.00 13 13.00 13 13.00 2 2.00

42 41.17 42 41.17 42 41.17 2 2.00 0 ‐  

 Overview of Capital Outlay

CIP Project?Funding SourceDescrip on Amount
Replacement Office Furniture NoCurrent Revenue 500

Replace Radios NoCurrent Revenue 2,500

Replacement Work Truck NoCurrent Revenue 40,000

Replace 2 Dump Trucks (w/Snow Plows) YesFinancing 192,000

Replacement Office Equipment (As Needed) NoCurrent Revenue 500

Replace Construc on Crew tools NoCurrent Revenue 4,000

Zero‐Turn Mower NoCurrent Revenue 15,000

Storage Shelter to Protect Equipment at Field Office NoCurrent Revenue 15,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Stormwater Opera ons

 Salaries & Wages

8,170412100 SALARIES & WAGES 1,257,000 1,419,130 1,419,130 1,240,900 1,427,300

‐412200 WAGES‐OVERTIME 26,968 36,000 36,000 27,405 36,000

‐412200 WAGES‐OVERTIME MATTH 6,479 ‐ ‐ ‐ ‐

200412300 WAGES‐STANDBY 5,911 5,000 5,000 5,900 5,200

‐412600 WAGES‐PART TIME ‐ 5,000 5,000 4,860 5,000

9,300412700 WAGES‐LONGEVITY 39,346 38,800 38,800 36,780 48,100

Salaries & Wages Total 1,335,704 1,503,930 1,503,930 1,315,845 1,521,600 17,670

 Employee Benefits

)(10,180418100 FICA‐EMPLOYERS SHARE 97,763 113,980 113,980 98,990 103,800

)(760418200 RETIREMENT 97,942 104,120 104,120 100,710 103,360

610418201 RETIREMENT‐401K GENERAL 37,280 43,920 43,920 43,920 44,530

9,540418300 INSURANCE‐HOSPITAL 174,192 227,200 227,200 196,180 236,740

180418301 INSURANCE‐LIFE 2,566 3,000 3,000 2,640 3,180

5,000418302 INSURANCE‐RETIREES 30,000 45,000 45,000 85,000 50,000

‐418600 WORKERS COMPENSATION 1,035 95,000 95,000 95,000 95,000

‐431400 TRAVEL ALLOWANCE‐MONTHLY 2,481 2,500 2,500 2,500 2,500

‐431600 CELLULAR TELEPHONE ALLOWANCE 723 720 720 450 720

Employee Benefits Total 443,981 635,440 635,440 625,390 639,830 4,390

 Opera ng Expenses

)(500421001 SIGNS 1,735 2,000 2,000 1,250 1,500

)(2,500421003 CHEMICALS.SEALANTS 1,021 5,000 5,000 2,500 2,500

)(100421200 UNIFORMS 6,879 6,600 6,600 6,140 6,500

5,000425100 FUEL 67,937 74,000 74,000 70,600 79,000

)(2,000425900 SMALL TOOLS 113 9,000 9,000 7,000 7,000

)(100426000 OFFICE SUPPLIES 1,594 1,700 1,700 1,650 1,600

)(3,000429900 SUPPLIES‐MISCELLANEOUS 49,371 50,000 50,000 53,000 47,000

)(900429907 SUPPLIES‐SAFETY 2,205 3,000 3,000 1,675 2,100

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 200 200 300 200

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 2,755 3,000 3,000 2,500 3,000

)(300433000 UTILITIES 10,559 12,000 12,000 10,280 11,700

‐435100 REPAIRS‐BUILDING 429 1,000 1,000 725 1,000

150435202 REPAIRS‐RADIO 8,522 9,450 9,450 9,500 9,600

14,500435300 REPAIRS‐VEHICLE 128,584 132,500 132,500 170,500 147,000

Opera ng Expenses Total 281,704 309,450 309,450 337,620 319,700 10,250

 Obliga ons

‐439400 CLEANING/CUSTODIAL SERVICES 2,700 3,000 3,000 3,000 3,000

27,100444000 MAINT & SERVICE CONTRACT 2,978 3,100 3,100 3,100 30,200

2,800444026 MAINTENANCE‐TECH SOFTWARE ‐ ‐ ‐ ‐ 2,800

Obliga ons Total 5,678 6,100 6,100 6,100 36,000 29,900

 Debt Service

)(83,500476000 LEASE PAYMENTS 226,527 240,100 240,100 240,100 156,600

)(2,000476006 LEASE PAYMENTS‐EXCAVATOR 51,409 23,800 23,800 23,800 21,800

13,700476009 LEASE PAYMENTS‐STREET SWEEPER 81,292 67,600 67,600 67,600 81,300

67,000476019 LEASE PAYMENTS ‐ DUMP TRUCK 24,057 ‐ ‐ ‐ 67,000

Debt Service Total 383,285 331,500 331,500 331,500 326,700 )(4,800

 Capital Outlay

‐551000 OFFICE FURNITURE ‐ 500 500 500 500
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Stormwater Opera ons

‐552500 RADIO EQUIPMENT ‐ 2,500 2,500 ‐ 2,500

‐554001 PICKUP TRUCK 28,001 40,000 41,828 1,900 40,000

‐554002 DUMP TRUCK ‐ 192,000 192,000 192,000 192,000

‐554200 HEAVY MOTORIZED EQUIPMENT ‐ ‐ 196,444 196,444 ‐

‐554210 STREET SWEEPER ‐ ‐ 235,000 236,500 ‐

)(1,150555000 OFFICE EQUIPMENT 798 1,650 1,650 500 500

)(4,000555300 TOOLS ‐ 8,000 8,000 8,000 4,000

)(17,000555500 OTHER EQUIPMENT 15,277 32,000 42,483 42,500 15,000

5,000559000 OTHER STRUCTURES IMPROVEMENTS 14,881 10,000 13,769 13,769 15,000

Capital Outlay Total 58,957 286,650 734,174 692,113 269,500 )(17,150

 Administra ve Service Charge

640480100 AD VALOREM TAX 35,970 46,140 46,140 46,140 46,780

Administra ve Service Charge Total 35,970 46,140 46,140 46,140 46,780 640

 Transfers Out

50,000469500 GRANT MATCH ‐ ‐ ‐ ‐ 50,000

Transfers Out Total ‐ ‐ ‐ ‐ 50,000 50,000

 Other

‐499500 RESERVE WORKING CAPITAL ‐ 3,000 3,000 3,000 3,000

Other Total ‐ 3,000 3,000 3,000 3,000 ‐

Stormwater Opera ons Total 2,545,279 3,122,210 3,569,734 3,357,708 3,213,110 90,900
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Stormwater Capital

 Opera ng Expenses

‐444052 MASTER PLAN ‐ 75,000 72,000 75,000 75,000

Opera ng Expenses Total ‐ 75,000 72,000 75,000 75,000 ‐

 Capital Outlay

‐557000 LAND ‐ ‐ 3,000 ‐ ‐

100,000559301 DRAINAGE 25,668 ‐ 2,500 2,500 100,000

‐559301 DRAINAGE 10025 ‐ 100,000 100,000 100,000 100,000

‐559301 DRAINAGE 10027 ‐ 150,000 150,000 350,000 150,000

‐559301 DRAINAGE 17BTL 16,101 ‐ ‐ ‐ ‐

‐559301 DRAINAGE 17FRE 6,376 ‐ ‐ ‐ ‐

‐559301 DRAINAGE MAJOR ‐ 150,000 150,000 150,000 150,000

‐559301 DRAINAGE MINOR 13,284 75,000 75,000 75,000 75,000

Capital Outlay Total 61,430 475,000 480,500 677,500 575,000 100,000

Stormwater Capital Total 61,430 550,000 552,500 752,500 650,000 100,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Powell Bill

 Opera ng Expenses

100,000421001 SIGNS ‐ ‐ ‐ ‐ 100,000

‐421004 STREET MARKINGS ‐ 70,000 70,000 70,000 70,000

‐421004 STREET MARKINGS 10,798 ‐ 40,202 40,202 ‐

50,000435000 REPAIRS‐OTHER ‐ ‐ ‐ ‐ 50,000

‐435004 REPAIRS‐SIDEWALKS 22,061 50,000 75,739 75,739 50,000

‐435004 REPAIRS‐SIDEWALKS 7,264 ‐ 30,736 30,736 ‐

Opera ng Expenses Total 40,123 120,000 216,677 216,677 270,000 150,000

 Capital Outlay

‐550100 ENGINEERING FEES ‐CAPITAL 678 ‐ 16,954 16,954 ‐

)(100,000550100 ENGINEERING FEES ‐CAPITAL ‐ 100,000 100,000 100,000 ‐

)(150,000555900 ROAD RESURFACING 2,772 1,600,000 1,574,970 1,574,970 1,450,000

‐555900 ROAD RESURFACING 236,190 ‐ 541,495 541,495 ‐

‐555900 ROAD RESURFACING 241,385 ‐ ‐ ‐ ‐

‐555901 NCDOT MATCH PROJECTS ‐ ‐ 33,530 33,530 ‐

‐555901 NCDOT MATCH PROJECTS 17,000 17,000 17,000 17,000 17,000

‐555902 REGULATORY SIGN REPLACEMENT 20,002 10,000 10,000 10,000 10,000

)(10,000555910 ROADWAY & PAVEMENT 84,521 210,000 210,000 210,000 200,000

‐555910 ROADWAY & PAVEMENT 47,931 ‐ ‐ ‐ ‐

15,000555910 ROADWAY & PAVEMENT ‐ ‐ ‐ ‐ 15,000

‐555910 ROADWAY & PAVEMENT 6,161 ‐ ‐ ‐ ‐

‐555910 ROADWAY & PAVEMENT 18,781 ‐ ‐ ‐ ‐

‐559004 TRAFFIC/SIGNAL SYSTEM IMPROV 16,376 20,000 37,100 37,100 20,000

‐559004 TRAFFIC/SIGNAL SYSTEM IMPROV 6,448 10,000 10,000 10,000 10,000

60,000559004 TRAFFIC/SIGNAL SYSTEM IMPROV ‐ ‐ ‐ ‐ 60,000

150,000559005 INTERSECTION SPOT IMPROVEMENTS ‐ ‐ ‐ ‐ 150,000

10,000559100 TRAFFIC SEPARATION MITIGATION ‐ ‐ ‐ ‐ 10,000

10,000559100 TRAFFIC SEPARATION MITIGATION ‐ ‐ ‐ ‐ 10,000

‐559100 TRAFFIC SEPARATION MITIGATION ‐ 4,000 14,000 14,000 4,000

)(75,000559200 BRIDGES ‐ 75,000 75,000 75,000 ‐

‐559304 RIGHT OF WAY 457,930 ‐ ‐ ‐ ‐

550,000559700 SIDEWALKS 2,192 150,000 699,170 699,170 700,000

‐559700 SIDEWALKS 2,716 ‐ ‐ ‐ ‐

Capital Outlay Total 1,161,082 2,196,000 3,339,219 3,339,219 2,656,000 460,000

 Administra ve Service Charge

‐480011 CHARGES FOR SERVICE‐GENERAL 75,000 75,000 75,000 75,000 75,000

Administra ve Service Charge Total 75,000 75,000 75,000 75,000 75,000 ‐

 Transfers Out

‐498064 INTERFUND TRANSFER ‐ FUND 640 75,000 75,000 75,000 75,000 75,000

Transfers Out Total 75,000 75,000 75,000 75,000 75,000 ‐

Powell Bill Total 1,351,205 2,466,000 3,705,896 3,705,896 3,076,000 610,000

Other Funds-1



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Emergency Telephone

 Salaries & Wages

)(10,000412151 911 FUNCTION ALLOCATION 69,653 80,000 80,000 80,000 70,000

Salaries & Wages Total 69,653 80,000 80,000 80,000 70,000 )(10,000

 Opera ng Expenses

‐431200 TRAVEL‐CONFERENCE/SCHOOLS 790 2,500 2,500 2,500 2,500

)(11,000432100 TELEPHONE ‐ 11,000 11,000 ‐ ‐

Opera ng Expenses Total 790 13,500 13,500 2,500 2,500 )(11,000

 Obliga ons

21,000444000 MAINT & SERVICE CONTRACT 243,268 215,000 174,500 245,000 236,000

‐444000 MAINT & SERVICE CONTRACT BPSAP ‐ ‐ 96,000 ‐ ‐

Obliga ons Total 243,268 215,000 270,500 245,000 236,000 21,000

 Capital Outlay

‐552000 COMPUTER EQUIPMENT ‐ ‐ 369,849 19,275 ‐

‐552000 COMPUTER EQUIPMENT 6,464 3,000 3,000 22,000 3,000

Capital Outlay Total 6,464 3,000 372,849 41,275 3,000 ‐

Emergency Telephone Total 320,175 311,500 736,849 368,775 311,500 ‐

Other Funds-2



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

General Capital

 Capital Fire

Capital Outlay

‐558000 BLDGS STRUCTURES IMPROVE ‐ ‐ 556,300 538,800 ‐

)(360,000559000 OTHER STRUCTURES IMPROVEMENTS 73,191 360,000 360,000 16,000 ‐

Capital Outlay Total 73,191 360,000 916,300 554,800 ‐ )(360,000

Capital Fire Total 73,191 360,000 916,300 554,800 ‐ )(360,000

 Capital Parks & Recrea on

Capital Outlay

)(85,000555500 OTHER EQUIPMENT ‐ 85,000 85,000 720 ‐

‐558000 BLDGS STRUCTURES IMPROVE 23,562 ‐ ‐ ‐ ‐

‐558002 BUILDING‐MAJOR REPAIRS 669,799 ‐ 9,925 11,810 ‐

‐559000 OTHER STRUCTURES IMPROVEMENTS 45,394 ‐ 3,000 3,000 ‐

‐559003 PARKS IMPROVEMENTS 84,950 ‐ 73,050 85,630 ‐

)(200,000559003 PARKS IMPROVEMENTS 58,640 200,000 211,603 140,000 ‐

Capital Outlay Total 882,344 285,000 382,578 241,160 ‐ )(285,000

Transfers Out

‐498046 INTERFUND TRANSFER ‐FUND 460 125,000 ‐ ‐ ‐ ‐

Transfers Out Total 125,000 ‐ ‐ ‐ ‐ ‐

Capital Parks & Recrea on Total 1,007,344 285,000 382,578 241,160 ‐ )(285,000

1,080,535 645,000 1,298,878 795,960 ‐ )(645,000General Capital Total

Other Funds-3



Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Canteen

 Other

750449503 CANTEEN‐CITY HALL 2,015 1,000 1,000 1,800 1,750

430449504 CANTEEN‐ENVIRONMENTAL SERVICES 84 1,500 1,500 700 1,930

1,600449505 CANTEEN‐FIRE 4,197 25,000 25,000 2,000 26,600

380449506 CANTEEN‐FLEET 356 1,000 1,000 300 1,380

4,300449508 CANTEEN‐PARKS & REC 1,343 1,000 1,000 1,000 5,300

)(30449509 CANTEEN‐PG&W 297 1,000 1,000 1,000 970

320449510 CANTEEN‐SEWER PLANT 215 400 400 300 720

90449511 CANTEEN‐STREETS 259 100 100 80 190

500449512 CANTEEN‐WATER & SEWER ‐ 600 600 100 1,100

3,500449515 CANTEEN‐D.A.R.E. 683 5,000 5,000 1,000 8,500

50449516 CANTEEN‐DOWN EAST FESTIVAL ‐ ‐ ‐ ‐ 50

4,680449517 CANTEEN‐RECREATION SCHOLARSHIP 8,416 50,000 50,000 25,000 54,680

38,500449518 CANTEEN‐FORFEITURE ‐ DOJUSTICE 48,047 250,000 250,000 100,000 288,500

‐449519 CANTEEN‐STATE DRUG FUNDS 21,305 25,000 25,000 10,000 25,000

)(100449520 CANTEEN‐EMP EMERGENCY 1,046 1,500 1,500 500 1,400

)(780449521 CANTEEN‐FIRE EDUCATION HOUSE ‐ 5,100 5,100 1,000 4,320

)(100449522 CANTEEN‐FIRE MACK ‐ 4,100 4,100 180 4,000

)(600449524 CANTEEN‐DOWN EAST FOOTBALL 9,580 9,600 9,600 12,200 9,000

30449526 CANTEEN‐LITERACY COUNCIL ‐ 8,800 8,800 ‐ 8,830

7,000449529 CANTEEN‐MAYORS COMM DRUG/ALCOH 750 ‐ ‐ 8,730 7,000

1,090449530 CANTEEN‐POLICE TRAINING ‐ ‐ ‐ 500 1,090

7,500449533 CANTEEN‐RM YOUTH COUNCIL ‐ ‐ ‐ ‐ 7,500

30,600449536 CANTEEN‐SCHOLARSHIP‐JOHN ROOKS ‐ 400 400 ‐ 31,000

)(4,100449537 CANTEEN‐SCHOLARSHIP‐JOHN SYKES 900 4,500 4,500 ‐ 400

440449538 CANTEEN‐TEEN CLUB ‐ ‐ ‐ ‐ 440

3,700449539 CANTEEN‐YOUTH SPORTS ‐ ‐ ‐ 900 3,700

)(3,700449540 CANTEEN‐VEH ACCIDEND REVIEW BR ‐ 3,700 3,700 ‐ ‐

2,400449543 CANTEEN‐KAB 2,344 1,400 1,400 ‐ 3,800

3,330449546 CANTEEN‐Z SMITH REYNOLDS ‐ ‐ ‐ 2,000 3,330

15,500449550 CANTEEN‐FRIENDS SPORTS COMPLEX ‐ ‐ ‐ 8,000 15,500

)(1,330449552 CANTEEN ‐ POLICE 5,266 5,000 5,000 ‐ 3,670

2,900449554 CANTEEN ‐ FIRE INSURANCE FUND 50 600 600 500 3,500

)(32,390449555 CANTEEN‐FORFEITURE‐ DOTREASURY 61,395 38,000 38,000 2,000 5,610

6,430449556 CANTEEN‐ CHRISTMAS AID 4,490 2,500 2,500 8,000 8,930

)(7,300449557 CANTEEN‐POLICE BENEVOLENT 1,927 8,000 8,000 ‐ 700

7,500449558 CANTEEN‐POLICE EXPLORERS 4,208 2,500 8,500 30,000 10,000

1,360449559 CANTEEN‐STOVE TOP FIRE STOPS ‐ 500 500 2,950 1,860

8,400449560 CANTEEN‐JEANS DAY CHARITIES 5,749 4,800 4,800 3,000 13,200

13,000449561 CANTEEN‐UNITEDWAY 892 1,000 1,000 7,000 14,000

)(410449562 CANTEEN‐HEARTASSOC ‐ 1,000 1,000 ‐ 590

4,500449564 CANTEEN‐TWINCTYHALLOFFAME ‐ 300 300 5,000 4,800

Other Total 185,815 464,900 470,900 235,740 584,840 119,940

Canteen Total 185,815 464,900 470,900 235,740 584,840 119,940
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Self Funded Insurance

 Obliga ons

‐496001 HLTH INS CLAIMS PAID‐RETIREES 2,044,769 ‐ ‐ ‐ ‐

1,200,000496011 HLTH INS CLAIMS PAID‐GENERAL 4,086,653 8,100,000 8,100,000 8,475,000 9,300,000

‐496023 HLTH INS CLAIMS PAID‐TRANSIT 1,147 ‐ ‐ ‐ ‐

‐496060 HLTH INS CLAIMS PAID‐ELECTRIC 243,133 ‐ ‐ ‐ ‐

‐496061 HLTH INS CLAIMS PAID‐GAS 56,097 ‐ ‐ ‐ ‐

‐496062 HLTH INS CLAIMS PAID‐WATER 100,837 ‐ ‐ ‐ ‐

‐496063 HLTH INS CLAIMS PAID‐SEWER 80,599 ‐ ‐ ‐ ‐

‐496064 HLTH INS CLAIMS PAID‐STORMWTR 146,331 ‐ ‐ ‐ ‐

‐496099 HEALTHMAP PHARMACIST FEES 183,678 ‐ ‐ ‐ ‐

‐496100 RISK MANAGEMENT ADMIN FEE 553,296 ‐ ‐ ‐ ‐

‐496111 RISK MGMT ADMIN FEE ‐ GENERAL 801,813 ‐ ‐ ‐ ‐

‐496112 RISK MGMT ADMIN FEE ‐ RETIREES 239,739 ‐ ‐ ‐ ‐

‐496113 RISK MGMT ADMIN FEE ‐ COBRA 5,098 ‐ ‐ ‐ ‐

‐496123 RISK MGMT ADMIN FEE ‐ TRANSIT 2,571 ‐ ‐ ‐ ‐

‐496160 RISK MGMT ADMIN FEE ‐ ELECTRIC 80,052 ‐ ‐ ‐ ‐

‐496161 RISK MGMT ADMIN FEE GAS 20,265 ‐ ‐ ‐ ‐

‐496162 RISK MGMT ADMIN FEE WATER 44,609 ‐ ‐ ‐ ‐

‐496163 RISK MGMT ADMIN FEE SEWER 53,261 ‐ ‐ ‐ ‐

‐496164 RISK MGMT ADMIN FEE‐STORMWATER 48,376 ‐ ‐ ‐ ‐

)(20,000497011 DNTL INS CLAIMS PAID ‐ GENERAL 251,994 400,000 400,000 368,100 380,000

‐497023 DNTL INS CLAIMS PAID ‐ TRANSIT 270 ‐ ‐ ‐ ‐

‐497060 DNTL INS CLAIMS PAID ‐ELECTRIC 26,740 ‐ ‐ ‐ ‐

‐497061 DNTL INS CLAIMS PAID ‐ GAS 2,591 ‐ ‐ ‐ ‐

‐497062 DNTL INS CLAIMS PAID ‐ WATER 8,874 ‐ ‐ ‐ ‐

‐497063 DNTL INS CLAIMS PAID ‐ SEWER 14,415 ‐ ‐ ‐ ‐

‐497064 DNTL INS CLAIMS PAID ‐ STMWTR 7,124 ‐ ‐ ‐ ‐

‐497111 DENTAL ADMIN FEE ‐ GENERAL 41,476 ‐ ‐ ‐ ‐

‐497113 DENTAL ADMIN FEE ‐ COBRA 231 ‐ ‐ ‐ ‐

‐497123 DENTAL ADMIN FEE ‐ TRANSIT 76 ‐ ‐ ‐ ‐

‐497160 DENTAL ADMIN FEE ‐ ELECTRIC 4,058 ‐ ‐ ‐ ‐

‐497161 DENTAL ADMIN FEE ‐ GAS 1,080 ‐ ‐ ‐ ‐

‐497162 DENTAL ADMIN FEE ‐ WATER 1,454 ‐ ‐ ‐ ‐

‐497163 DENTAL ADMIN FEE ‐ SEWER 2,515 ‐ ‐ ‐ ‐

‐497164 DENTAL ADMIN FEE ‐ STORMWATER 2,242 ‐ ‐ ‐ ‐

Obliga ons Total 9,157,462 8,500,000 8,500,000 8,843,100 9,680,000 1,180,000

Self Funded Insurance Total 9,157,462 8,500,000 8,500,000 8,843,100 9,680,000 1,180,000
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Difference to 
FY 2018 
AdoptedCategory/Account

ACCOUNT SUMMARY (FY 2019 City Manager's Proposed)

FY 2018 
Projected

FY 2019 
Proposed

FY 2018 
Amended

FY 2018 
Adopted

FY 2017 
Actual

Communica ons

 Salaries & Wages

3,760412100 SALARIES & WAGES 119,212 119,080 119,080 121,810 122,840

‐412200 WAGES‐OVERTIME 508 ‐ ‐ ‐ ‐

)(2,800412200 WAGES‐OVERTIME 6,296 6,800 6,800 2,500 4,000

600412300 WAGES‐STANDBY 12,362 10,800 10,800 11,000 11,400

‐412600 WAGES‐PART TIME 6,720 ‐ ‐ ‐ ‐

140412700 WAGES‐LONGEVITY 7,552 7,690 7,690 7,630 7,830

Salaries & Wages Total 152,649 144,370 144,370 142,940 146,070 1,700

 Employee Benefits

300418100 FICA‐EMPLOYERS SHARE 11,754 13,870 13,870 11,200 14,170

)(400418200 RETIREMENT 10,743 12,470 12,470 11,030 12,070

260418201 RETIREMENT‐401K GENERAL 4,398 4,450 4,450 4,450 4,710

600418300 INSURANCE‐HOSPITAL 10,215 11,860 11,860 6,930 12,460

40418301 INSURANCE‐LIFE 245 360 360 270 400

)(480431400 TRAVEL ALLOWANCE‐MONTHLY 1,822 2,300 2,300 1,815 1,820

‐431600 CELLULAR TELEPHONE ALLOWANCE 964 960 960 960 960

Employee Benefits Total 40,140 46,270 46,270 36,655 46,590 320

 Opera ng Expenses

‐421200 UNIFORMS 232 500 500 500 500

‐425100 FUEL 663 1,000 1,000 750 1,000

‐425900 SMALL TOOLS ‐ 1,000 1,000 500 1,000

‐426000 OFFICE SUPPLIES 161 500 500 500 500

‐429900 SUPPLIES‐MISCELLANEOUS 5,542 6,100 6,100 5,000 6,100

‐429907 SUPPLIES‐SAFETY ‐ 300 300 300 300

‐431100 TRAVEL‐MILEAGE REIMBURSEMENT ‐ 240 240 100 240

‐431200 TRAVEL‐CONFERENCE/SCHOOLS ‐ 2,000 2,000 1,000 2,000

12,000432100 TELEPHONE 402,203 425,000 407,400 425,000 437,000

‐433000 UTILITIES 20,330 24,000 24,000 24,000 24,000

‐435000 REPAIRS‐OTHER ‐ 1,000 1,000 1,000 1,000

‐435100 REPAIRS‐BUILDING 134 2,000 2,000 2,000 2,000

‐435300 REPAIRS‐VEHICLE 257 1,000 1,000 1,843 1,000

Opera ng Expenses Total 429,521 464,640 447,040 462,493 476,640 12,000

 Obliga ons

‐439400 CLEANING/CUSTODIAL SERVICES 1,140 1,200 1,200 1,200 1,200

‐444000 MAINT & SERVICE CONTRACT 25,740 63,000 100,260 100,260 63,000

20,500444021 CONTRACTS‐TOWER 16,236 25,320 25,320 25,320 45,820

42,500444030 CONTRACTS‐TELEPHONE SERVICE 55,273 78,900 107,700 90,100 121,400

Obliga ons Total 98,389 168,420 234,480 216,880 231,420 63,000

 Debt Service

)(146,300476000 LEASE PAYMENTS 161,156 146,300 146,300 146,300 ‐

Debt Service Total 161,156 146,300 146,300 146,300 ‐ )(146,300

 Capital Outlay

‐552500 RADIO EQUIPMENT 1,718,433 150,000 1,305,837 1,305,837 150,000

‐552500 RADIO EQUIPMENT 9,119 15,000 15,000 15,000 15,000

‐552800 TELEPHONE SYSTEM EQUIPMENT 67,337 ‐ 54,162 54,162 ‐

‐555500 OTHER EQUIPMENT 3,934 25,000 13,800 13,800 25,000

Capital Outlay Total 1,798,823 190,000 1,388,799 1,388,799 190,000 ‐

Communica ons Total 2,680,678 1,160,000 2,407,259 2,394,067 1,090,720 )(69,280
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CIP OVERVIEW (City Manager Proposed, February 2018)

Description

 2019 - 2023  CIP Funding Period

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
Proj

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund 2,226,080 3,071,000 3,055,000 2,789,000 2,973,000 3,411,000 15,299,000

Enterprise Fund 7,163,000 8,516,000 10,816,000 8,279,000 6,534,000 6,046,000 40,191,000

Special Revenue Fund 194,000 1,004,000 66,000 300,000 175,000 - 1,545,000

Other Local 800,000 900,000 1,625,000 1,000,000 1,000,000 1,000,000 5,525,000

Powell Bill Allocation 1,651,000 1,941,000 1,626,000 1,717,000 1,757,000 1,682,000 8,723,000

State Grant 1,456,000 847,425 3,395,225 625,225 395,225 1,020,225 6,283,325

Federal Grant 426,000 837,400 651,800 1,001,800 651,800 651,800 3,794,600

Installment Debt 5,822,000 5,118,000 7,441,000 5,348,000 6,156,000 5,818,000 29,881,000

GO Bond - - - - - - -

Project Loan - - - 3,250,000 - - 3,250,000

Fund Balance 289,000 549,200 100,000 150,000 - - 799,200

Capital Reserve - - - - - - -

Contributions - - - - - - -

Other 312,000 738,225 60,225 260,225 60,225 60,225 1,179,125

$20,339,080 $23,522,250 $28,836,250 $24,720,250 $19,702,250 $19,689,250 $116,470,250Total Revenues

 Expenditures
General

682,000 2,590,000 1,295,000 1,353,000 1,078,000 1,394,000 7,710,000Facilities

1,474,000 2,663,000 1,730,000 2,089,000 1,329,000 1,528,000 9,339,000IT & Communications

660,000 1,174,250 972,250 1,642,250 942,250 942,250 5,673,250Transit

760,500 595,000 690,000 1,360,000 1,275,000 1,230,000 5,150,000Police

1,340,000 1,073,000 1,380,000 300,000 2,430,000 3,125,000 8,308,000Fire

828,580 1,128,000 1,395,000 1,836,000 1,025,000 1,015,000 6,399,000Parks & Recreation

430,000 981,000 895,000 1,397,000 867,000 789,000 4,929,000Public Works

6,175,080 10,204,250 8,357,250 9,977,250 8,946,250 10,023,250Total General 47,508,250

Powell Bill
3,550,000 3,896,000 6,511,000 2,872,000 2,432,000 3,012,000 18,723,000Powell Bill

3,550,000 3,896,000 6,511,000 2,872,000 2,432,000 3,012,000Total Powell Bill 18,723,000

Energy Resources
3,380,000 1,855,000 2,845,000 2,710,000 2,711,000 2,500,000 12,621,000Electric

1,160,000 1,150,000 1,150,000 1,100,000 1,130,000 1,080,000 5,610,000Gas

4,540,000 3,005,000 3,995,000 3,810,000 3,841,000 3,580,000Total Energy Resources 18,231,000

Water Resources
1,310,000 3,155,000 4,260,000 1,740,000 1,860,000 1,275,000 12,290,000Water

3,691,000 2,370,000 3,393,000 5,245,000 2,030,000 1,010,000 14,048,000Sewer

5,001,000 5,525,000 7,653,000 6,985,000 3,890,000 2,285,000Total Water Resources 26,338,000

Stormwater
823,000 892,000 2,320,000 996,000 673,000 789,000 5,670,000Stormwater

823,000 892,000 2,320,000 996,000 673,000 789,000Total Stormwater 5,670,000

$20,089,080 $23,522,250 $28,836,250 $24,640,250 $19,782,250 $19,689,250Total Expenditures $116,470,250

$10,500,000 $2,000,000 $650,000 $3,400,000 $9,200,000Unmet Needs $25,750,000
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) General - Facilities

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund 402,000 1,105,000 530,000 703,000 593,000 1,043,000 3,974,000

Enterprise Fund - 645,000 455,000 450,000 285,000 151,000 1,986,000

Other Local - 100,000 200,000 200,000 200,000 200,000 900,000

Installment Debt - 420,000 110,000 - - - 530,000

Other 280,000 320,000 - - - - 320,000

Total Revenues $2,590,000 $7,710,000$1,394,000$1,078,000$1,353,000$1,295,000$682,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

- 500,000 - - - - 500,000

RWI Airport Runway Replacement

- 420,000 200,000 200,000 200,000 200,000 1,220,000

Rocky Mount Event Center

17,000 420,000 75,000 100,000 100,000 450,000 1,145,000

Judicial Center Improvements

175,000 390,000 135,000 90,000 105,000 105,000 825,000

City Hall Improvements

- 235,000 175,000 200,000 100,000 120,000 830,000

Douglas Block Capital Improvements

- 190,000 190,000 190,000 - - 570,000

Replacement Elevator for City Hall

70,000 135,000 125,000 55,000 60,000 10,000 385,000

Warehouse Improvements

- 100,000 125,000 125,000 125,000 25,000 500,000

Administrative Office Exterior Lighting & Parking Improvements

50,000 65,000 65,000 68,000 68,000 69,000 335,000

Douglas Block Maintenance and Operation

280,000 35,000 35,000 35,000 90,000 60,000 255,000

Business Service Center

30,000 30,000 30,000 30,000 100,000 300,000 490,000

BTW High School Capital Maintenance

5,000 25,000 5,000 5,000 5,000 30,000 70,000

Bus Station Improvements

20,000 20,000 20,000 120,000 100,000 20,000 280,000

Train Station Improvements

- 20,000 - - 20,000 - 40,000

Facility Appraisals

5,000 5,000 5,000 5,000 5,000 5,000 25,000

Passenger Train Car Maintenance

- - 110,000 - - - 110,000

Train Station Cooling Tower

- - - 100,000 - - 100,000

Weaver Building

30,000 - - 30,000 - - 30,000

Roof Inspection and Maintenance

$682,000 $2,590,000 $1,295,000 $1,353,000 $1,078,000 $1,394,000 $7,710,000Total Funded Projects

19-Feb-2018 11:17
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) General - IT & Communications

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund 240,000 323,000 327,000 312,000 145,000 303,000 1,410,000

Enterprise Fund 1,040,000 1,336,000 1,337,000 1,477,000 1,009,000 1,225,000 6,384,000

Special Revenue Fund 194,000 1,004,000 66,000 300,000 175,000 - 1,545,000

Total Revenues $2,663,000 $9,339,000$1,528,000$1,329,000$2,089,000$1,730,000$1,474,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

194,000 1,004,000 66,000 300,000 175,000 - 1,545,000

E911 Center Upgrades

360,000 553,000 383,000 708,000 383,000 753,000 2,780,000

Technology Upgrades

200,000 250,000 250,000 250,000 250,000 250,000 1,250,000

Water Automated Meter Reading

- 175,000 175,000 260,000 50,000 50,000 710,000

Fiber Upgrade

90,000 170,000 75,000 75,000 75,000 75,000 470,000

Technology Software Upgrades

120,000 165,000 305,000 130,000 30,000 30,000 660,000

Technology Infrastructure Improvements

150,000 150,000 150,000 150,000 150,000 150,000 750,000

Radio System Improvements

100,000 100,000 100,000 100,000 100,000 100,000 500,000

Utility Department Computer Systems

50,000 50,000 50,000 50,000 50,000 50,000 250,000

SCADA Equipment

40,000 46,000 66,000 66,000 66,000 70,000 314,000

CMMS Acquisition and Implementation

- - 110,000 - - - 110,000

Fleet Maintenance Software Update to Web-Based

85,000 - - - - - -

AMI/DSM Evaluation (Electric)

85,000 - - - - - -

AMI/DSM Evaluation (Gas)

$1,474,000 $2,663,000 $1,730,000 $2,089,000 $1,329,000 $1,528,000 $9,339,000Total Funded Projects

16-Feb-2018 11:45
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) General - Transit

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund 85,000 85,000 100,000 85,000 85,000 85,000 440,000

State Grant 117,000 162,425 145,225 145,225 145,225 145,225 743,325

Federal Grant 426,000 837,400 651,800 1,001,800 651,800 651,800 3,794,600

Fund Balance - 29,200 15,000 150,000 - - 194,200

Other 32,000 60,225 60,225 260,225 60,225 60,225 501,125

Total Revenues $1,174,250 $5,673,250$942,250$942,250$1,642,250$972,250$660,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

320,000 602,250 602,250 602,250 602,250 602,250 3,011,250

Transit Vehicle Acquisition

340,000 340,000 340,000 340,000 340,000 340,000 1,700,000

Transit Bus Major Maintenance Items

- 172,000 30,000 700,000 - - 902,000

TRT Facility Improvements

- 60,000 - - - - 60,000

Farebox Electronic Payment

$660,000 $1,174,250 $972,250 $1,642,250 $942,250 $942,250 $5,673,250Total Funded Projects

16-Feb-2018 11:45
Proposed CIP-5



 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) General - Police

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund 760,500 595,000 690,000 510,000 1,275,000 1,230,000 4,300,000

Installment Debt - - - 850,000 - - 850,000

Total Revenues $595,000 $5,150,000$1,230,000$1,275,000$1,360,000$690,000$760,500

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

531,500 495,000 495,000 495,000 495,000 495,000 2,475,000

Police Vehicle Replacement

12,000 100,000 - - - - 100,000

Police Narcotics Office Renovations

- - 150,000 850,000 - - 1,000,000

Evidence and Property Management Facility

- - 45,000 15,000 15,000 - 75,000

Upgrades to the Mobile Command Unit (MCU)

- - - - 765,000 735,000 1,500,000

Single User Vehicle Fleet

100,000 - - - - - -

Police Department Renovations

52,000 - - - - - -

Tactical Training Facility

40,000 - - - - - -

Reservoir Police Boat Storage Building

25,000 - - - - - -

Pistol Range Target System and Rifle Range

$760,500 $595,000 $690,000 $1,360,000 $1,275,000 $1,230,000 $5,150,000Total Funded Projects

16-Feb-2018 11:45
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) General - Fire

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund 140,000 320,000 180,000 380,000 150,000 - 1,030,000

Installment Debt 1,000,000 703,000 1,200,000 - 2,200,000 3,125,000 7,228,000

Fund Balance 200,000 - - - - - -

Other - 50,000 - - - - 50,000

Total Revenues $1,073,000 $8,308,000$3,125,000$2,350,000$380,000$1,380,000$1,340,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

1,000,000 720,000 1,320,000 200,000 830,000 625,000 3,695,000

Fire Equipment Replacement

140,000 293,000 60,000 100,000 100,000 - 553,000

Fire Station Improvements

- 60,000 - - - - 60,000

Physical Fitness Rooms

200,000 - - - 1,500,000 2,500,000 4,000,000

Fire Station Realignment

$1,340,000 $1,073,000 $1,380,000 $300,000 $2,430,000 $3,125,000 $8,308,000Total Funded Projects

16-Feb-2018 11:45
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) General - Parks & Recreation

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund 578,580 320,000 645,000 711,000 650,000 670,000 2,996,000

Powell Bill Allocation - - - 125,000 125,000 70,000 320,000

State Grant 250,000 - 250,000 - 250,000 275,000 775,000

Installment Debt - 500,000 500,000 1,000,000 - - 2,000,000

Other - 308,000 - - - - 308,000

Total Revenues $1,128,000 $6,399,000$1,015,000$1,025,000$1,836,000$1,395,000$828,580

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

- 500,000 500,000 1,000,000 - - 2,000,000

Facility Roof Replacements

- 208,000 - - - - 208,000

Sunset Park Boat Ramp

- 125,000 500,000 205,000 500,000 550,000 1,880,000

Neighborhood Park Renovations

- 100,000 - - - - 100,000

Battle Park Master Plan

- 100,000 - - - - 100,000

Park Shelter Replacements

- 50,000 - - - - 50,000

Battleboro Community Building

- 25,000 25,000 25,000 50,000 50,000 175,000

Pier, Overlook, Pedestrian Bridges,and Boat Ramp Maintenance

75,000 15,000 15,000 15,000 - - 45,000

Parks & Recreation Buildings

70,000 5,000 65,000 80,000 55,000 - 205,000

Parks Maintenance Vehicles & Equipment

- - 65,000 50,000 50,000 50,000 215,000

Cemeteries Driveway Resurfacing & Repairs

- - 35,000 16,000 - - 51,000

Sunset Park Attractions

20,000 - 35,000 - - - 35,000

Spray Park Improvements

- - 30,000 - - - 30,000

Cemetery Improvements

- - 30,000 - - - 30,000

Theatre Line Set

- - 25,000 250,000 250,000 140,000 665,000

Rocky Mount Trail & Greenway Improvements

- - 20,000 20,000 20,000 - 60,000

Children's Museum & Science Center Exhibit

20,000 - 20,000 - - 225,000 245,000

Booker T Washington Community Center

- - 20,000 - - - 20,000

RM Wilson Gymnasium

20,000 - 10,000 10,000 - - 20,000

Booker T Theatre

- - - 125,000 - - 125,000

Tennis Court Resurfacing

- - - 40,000 - - 40,000

Battle Park Overlook Replacement

35,000 - - - 100,000 - 100,000

Rocky Mount Stadium Improvements

588,580 - - - - - -

Holly Street Park Renovation

$828,580 $1,128,000 $1,395,000 $1,836,000 $1,025,000 $1,015,000 $6,399,000Total Funded Projects

16-Feb-2018 11:45
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) General - Parks & Recreation

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Projects Not Funded  ( Unmet Needs )
Rocky Mount Sports Complex & Stadium

- - - 150,000 4,500,000 4,750,000 9,400,000

Imperial Centre Campus Improvements

120,000 - - 3,500,000 450,000 - 3,950,000

Senior Center Building Renovation

50,000 - 50,000 - 5,100,000 - 5,150,000

Total Unmet Needs $170,000 $- $50,000 $3,650,000 $10,050,000 $4,750,000 $18,500,000

16-Feb-2018 11:45
Proposed CIP-9
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) General - Public Works

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund 20,000 123,000 83,000 88,000 75,000 80,000 449,000

Enterprise Fund - 115,000 19,000 22,000 - - 156,000

Installment Debt 410,000 743,000 793,000 1,287,000 792,000 709,000 4,324,000

Total Revenues $981,000 $4,929,000$789,000$867,000$1,397,000$895,000$430,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

220,000 457,000 455,000 425,000 480,000 425,000 2,242,000

Environmental Services Equipment Replacement

190,000 286,000 338,000 312,000 312,000 284,000 1,532,000

Streets Equipment Replacement

- 100,000 - - - - 100,000

LCID Expansion

- 75,000 35,000 40,000 - - 150,000

Fleet Maintenance Facility Improvements

20,000 63,000 67,000 70,000 75,000 80,000 355,000

Rollout Cart Replacement

- - - 550,000 - - 550,000

Environmental Services Facility Improvements

$430,000 $981,000 $895,000 $1,397,000 $867,000 $789,000 $4,929,000Total Funded Projects

16-Feb-2018 11:45
Proposed CIP-10



 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Powell Bill

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
General Fund - 200,000 500,000 - - - 700,000

Other Local 800,000 800,000 1,300,000 800,000 800,000 800,000 4,500,000

Powell Bill Allocation 1,651,000 1,941,000 1,626,000 1,592,000 1,632,000 1,612,000 8,403,000

State Grant 1,010,000 680,000 3,000,000 480,000 - 600,000 4,760,000

Installment Debt - 125,000 - - - - 125,000

Fund Balance 89,000 150,000 85,000 - - - 235,000

Total Revenues $3,896,000 $18,723,000$3,012,000$2,432,000$2,872,000$6,511,000$3,550,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

1,700,000 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 8,000,000

RM:  Resurfacing Program

550,000 700,000 - 600,000 - 750,000 2,050,000

CMAQ Sidewalk Improvements

- 500,000 4,000,000 - - - 4,500,000

Downtown Pedestrian Bridge

200,000 200,000 200,000 200,000 200,000 200,000 1,000,000

Corridor Improvements

- 150,000 - - - - 150,000

CMAQ Intersection Improvements

- 125,000 - - - - 125,000

Traffic Signal Bucket Truck

- 100,000 75,000 75,000 75,000 75,000 400,000

Wayfinding Signs

70,000 80,000 80,000 80,000 80,000 80,000 400,000

TS:  Pavement Marking Program

75,000 75,000 75,000 75,000 75,000 75,000 375,000

Reimbursement:  General Fund

75,000 75,000 75,000 75,000 75,000 75,000 375,000

Reimbursement:  Stormwater Fund

- 60,000 - - - - 60,000

Pedestrian Signals in Downtown

89,000 50,000 50,000 50,000 50,000 50,000 250,000

Greenway Bridge and Trail Repairs

50,000 50,000 50,000 50,000 50,000 50,000 250,000

SW:  Sidewalk Repair-Annual

- 45,000 - - - - 45,000

NCDOT Enh. Match:   Hunter Hill Rd. Widening U-3621 A&B

20,000 20,000 20,000 20,000 20,000 20,000 100,000

TS:  Signal System Improvements

17,000 17,000 17,000 17,000 17,000 17,000 85,000

NCDOT Enh. Match:  US 64 Landscaping

- 15,000 85,000 - - - 100,000

Pedestrian Crossing on Sunset Ave for City Lake and Sunset Park

10,000 10,000 10,000 10,000 10,000 10,000 50,000

TS:  Neighborhood Traffic Management Program

10,000 10,000 10,000 10,000 10,000 10,000 50,000

TS:  Regulatory Sign Replacement Program

10,000 10,000 10,000 10,000 10,000 - 40,000

Bike Route Projects

4,000 4,000 4,000 - - - 8,000

RS:  Railroad Crossing Safety Projects

100,000 - 100,000 - - - 100,000

Engineering Studies

- - 50,000 - - - 50,000

Springfield Rd Sidewalk (U-4762)

- - - - 160,000 - 160,000

NCDOT Enh. Match:  I-95 Interchange at Sunset Ave. U-5026

16-Feb-2018 11:45
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Powell Bill

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

500,000 - - - - - -

Safe Routes to School Sidewalk Project (SR-5001CC)

70,000 - - - - - -

W. Raleigh Blvd/Ravenwood Drive Pedestrian Improvements

$3,550,000 $3,896,000 $6,511,000 $2,872,000 $2,432,000 $3,012,000 $18,723,000Total Funded Projects

 Projects Not Funded  ( Unmet Needs )
Spot Safety:  Jeffery's Rd and Northgreen Ln

- - - - - 200,000 200,000

Bassett Street Railroad Crossing Improvements

- - - - 250,000 - 250,000

Total Unmet Needs $- $- $- $- $250,000 $200,000 $450,000

16-Feb-2018 11:45
Proposed CIP-12
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Energy Resources - Electric

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
Enterprise Fund 1,011,000 1,080,000 1,085,000 1,020,000 880,000 950,000 5,015,000

Other Local - - 125,000 - - - 125,000

State Grant 79,000 5,000 - - - - 5,000

Installment Debt 2,290,000 770,000 1,635,000 1,690,000 1,831,000 1,550,000 7,476,000

Total Revenues $1,855,000 $12,621,000$2,500,000$2,711,000$2,710,000$2,845,000$3,380,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

690,000 770,000 735,000 790,000 831,000 550,000 3,676,000

Electric Equipment Replacement

500,000 500,000 500,000 500,000 500,000 500,000 2,500,000

Transmission Pole Replacement

250,000 250,000 250,000 250,000 250,000 250,000 1,250,000

Distribution System Improvements

- 150,000 - 150,000 - 150,000 450,000

Rebuild Generators

- 80,000 80,000 - - - 160,000

Circuit Switcher replacement for Subtations #10 & #12

50,000 50,000 50,000 50,000 50,000 50,000 250,000

Residential Load Management Program

200,000 50,000 - - - - 50,000

Hightway 301 Road Widening

10,000 5,000 - - - - 5,000

Hunter Hill Road Widening Project Phase 2

- - 900,000 900,000 - - 1,800,000

Construct Transmission Line to Substation #14

- - 250,000 - - - 250,000

System Wide Pole Inventory

80,000 - 80,000 - 80,000 - 160,000

Upgrade Generator Switch Gear

- - - 70,000 - - 70,000

Electric Long Range Plan

- - - - 1,000,000 - 1,000,000

Substation #10 - Replace Transformer 10C

- - - - - 1,000,000 1,000,000

Substation #4 - Replace Substation Transformer

1,100,000 - - - - - -

Substation #7 - Rebuild Substation

250,000 - - - - - -

Generator Purchase for City Facility

250,000 - - - - - -

Substation #15 - Construction

$3,380,000 $1,855,000 $2,845,000 $2,710,000 $2,711,000 $2,500,000 $12,621,000Total Funded Projects

16-Feb-2018 11:45
Proposed CIP-13



 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Energy Resources - Gas

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
Enterprise Fund 1,160,000 1,150,000 1,150,000 1,100,000 1,130,000 1,080,000 5,610,000

Total Revenues $1,150,000 $5,610,000$1,080,000$1,130,000$1,100,000$1,150,000$1,160,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

300,000 300,000 300,000 300,000 300,000 300,000 1,500,000

New Gas Mains

250,000 250,000 250,000 250,000 250,000 250,000 1,250,000

Gas System Expansion

250,000 250,000 250,000 250,000 250,000 250,000 1,250,000

Replace Gas Mains

180,000 200,000 200,000 150,000 180,000 130,000 860,000

Gas Equipment Replacement

150,000 150,000 150,000 150,000 150,000 150,000 750,000

New Gas Services

30,000 - - - - - -

Utility Operations Center

$1,160,000 $1,150,000 $1,150,000 $1,100,000 $1,130,000 $1,080,000 $5,610,000Total Funded Projects

16-Feb-2018 11:45
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Water Resources - Water

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
Enterprise Fund 1,410,000 1,885,000 4,125,000 1,635,000 1,210,000 1,170,000 10,025,000

Installment Debt 150,000 900,000 135,000 105,000 650,000 105,000 1,895,000

Fund Balance - 370,000 - - - - 370,000

Total Revenues $3,155,000 $12,290,000$1,275,000$1,860,000$1,740,000$4,260,000$1,560,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

- 600,000 - 100,000 500,000 - 1,200,000

Replacement of High Duty Pumps - Sunset WTP

- 570,000 - - - - 570,000

Hunter Hill Widening:  Utility Relocation and Betterment

50,000 400,000 - - - - 400,000

Hypochlorite System

200,000 250,000 400,000 400,000 400,000 400,000 1,850,000

2" Main Replacement Program

- 250,000 250,000 250,000 250,000 250,000 1,250,000

Relining Existing Water Mains

220,000 225,000 230,000 235,000 240,000 245,000 1,175,000

Water Tank Maintenance

- 200,000 200,000 200,000 - - 600,000

Concrete repair of Sunset basins

- 200,000 - - - - 200,000

Tar River Water Supply Reservoir Intake valves

175,000 155,000 115,000 150,000 145,000 150,000 715,000

Water System Asset Management Plan

100,000 100,000 100,000 100,000 100,000 - 400,000

Sunset WTP Valve Rehab/Replacement

- 80,000 - - - - 80,000

Chemical Transfer Pump Replacements

100,000 75,000 75,000 75,000 75,000 75,000 375,000

WD:Minor Enhancement and Main Extensions

50,000 50,000 - - - - 50,000

Tar River Water Supply Reservoir Access Improvements

- - 1,680,000 - - - 1,680,000

Wesleyan Boulevard Widening Utility Relocation and Betterment

- - 680,000 - - - 680,000

Springfield Road Widening - U-4762 - Utility Coordination

- - 150,000 - - - 150,000

Raw Water Screen Replacement

150,000 - 135,000 105,000 150,000 105,000 495,000

Construction Equipment - Water

- - 125,000 125,000 - - 250,000

Sunset WTP backwash piping improvements

- - 120,000 - - - 120,000

Reservoir WTP Bulk Chemical Storage Tanks

- - - - - 50,000 50,000

Sunset WTP Operational Amendment

100,000 - - - - - -

Bethlehem Road Water Interconnect

75,000 - - - - - -

Cost of Service Study

50,000 - - - - - -

Wastewater Filtration

25,000 - - - - - -

Southern Connector:  Kingston Ave Widening, Utility Relocation

15,000 - - - - - -

Tar River Reservoir Dam Renovations

$1,310,000 $3,155,000 $4,260,000 $1,740,000 $1,860,000 $1,275,000 $12,290,000Total Funded Projects

16-Feb-2018 11:45
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Water Resources - Water

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Projects Not Funded  ( Unmet Needs )
Relocate Ammonia Feed Point

- - - - - 250,000 250,000

Filter Rehabilitation Sunset WTP

- - - - - 1,800,000 1,800,000

Total Unmet Needs $- $- $- $- $- $2,050,000 $2,050,000

16-Feb-2018 11:45
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Water Resources - Sewer

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
Enterprise Fund 1,911,000 1,605,000 2,420,000 1,900,000 1,745,000 850,000 8,520,000

Installment Debt 1,780,000 765,000 973,000 95,000 285,000 160,000 2,278,000

Project Loan - - - 3,250,000 - - 3,250,000

Total Revenues $2,370,000 $14,048,000$1,010,000$2,030,000$5,245,000$3,393,000$3,691,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

180,000 465,000 323,000 95,000 285,000 160,000 1,328,000

Construction Equipment - Sewer

- 350,000 - - - - 350,000

Hypochlorite System

200,000 250,000 450,000 250,000 250,000 250,000 1,450,000

Sewer Rehabilitation Program

200,000 250,000 250,000 250,000 250,000 250,000 1,250,000

Sewer Automated Meter Reading

- 250,000 - - - - 250,000

NC 97 Switch Gear

- 250,000 - - - - 250,000

WWTP Switch Gear

175,000 155,000 115,000 150,000 145,000 150,000 715,000

Sewer Asset Management Plan

- 150,000 - - - - 150,000

Chlorinator & Sulfonator Replacement

- 105,000 - - - - 105,000

Hunter Hill Widening:  Utility Relocation and Betterment

75,000 75,000 75,000 75,000 75,000 75,000 375,000

SC:Minor Enhancements and Main Extensions

- 70,000 - - - - 70,000

Gold Rock Lift Station Rehab

- - 650,000 - - - 650,000

Replace Webbs Lift Station

550,000 - 600,000 625,000 - - 1,225,000

Screw Pump Replacement

- - 380,000 - - - 380,000

Wesleyan Boulevard Widening Utility Relocation and Betterment

- - 275,000 - - - 275,000

Springfield Road Widening - U-4762 - Utility Coordination

- - 150,000 150,000 - - 300,000

WWTP Road Paving

- - 100,000 - - - 100,000

Roof Replacement for Administration Building at WWTP

50,000 - 25,000 25,000 25,000 25,000 100,000

Sewer Lift Station Generators

1,950,000 - - 3,250,000 - - 3,250,000

54" Outfall Rehabilitation

- - - 150,000 1,000,000 - 1,150,000

Aeration basins cleaning project

- - - 150,000 - - 150,000

WWTP Electrical Transfer Switch Replacement

- - - 75,000 - - 75,000

Back up Compressor for VPSA system

- - - - - 100,000 100,000

Bio-Solids mixing improvement project

141,000 - - - - - -

Southern Connector: Kingston Ave Widening, Utility Relocation

75,000 - - - - - -

Cost of Service Study

50,000 - - - - - -

Johnson Street Force Main
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Water Resources - Sewer

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

45,000 - - - - - -

Replacement of suction pipe, discharge header & wier support for A1 & A2 clarifiers

$3,691,000 $2,370,000 $3,393,000 $5,245,000 $2,030,000 $1,010,000 $14,048,000Total Funded Projects

 Projects Not Funded  ( Unmet Needs )
Tertiary Filter Rehab

- - - - - 2,600,000 2,600,000

Beech Branch Outfall Rehabilitation

300,000 10,500,000 - - - - 10,500,000

Total Unmet Needs $300,000 $10,500,000 $- $- $- $2,600,000 $13,100,000
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 2019 - 2023  CIP Funding Period

CIP OVERVIEW (City Manager Proposed, February 2018) Stormwater

FY 2020 
Prop

FY 2019 
Prop

FY 2018 
ProjDescription

CIP
Total

FY 2021
Prop

FY 2022
Prop

FY 2023
Prop

 Current Year

 Revenues
Enterprise Fund 631,000 700,000 225,000 675,000 275,000 620,000 2,495,000

Installment Debt 192,000 192,000 2,095,000 321,000 398,000 169,000 3,175,000

Total Revenues $892,000 $5,670,000$789,000$673,000$996,000$2,320,000$823,000

 Projects Scheduled for Funding  ( Order of Funding ,  by Year )

223,000 192,000 245,000 321,000 398,000 214,000 1,370,000

Stormwater Equipment Replacement

350,000 150,000 1,100,000 - - - 1,250,000

Parker's Canal, Phase II

150,000 150,000 150,000 150,000 150,000 150,000 750,000

Major Drainage Improvements

- 100,000 750,000 - - - 850,000

Downtown Drainage Improvements, Phase I

- 100,000 - - - - 100,000

Maple Creek Tributary #1 (Kandemor)

75,000 75,000 75,000 75,000 75,000 75,000 375,000

Minor Drainage Improvements

25,000 75,000 - 150,000 - - 225,000

Basin Master Planning

- 50,000 - 50,000 - 50,000 150,000

CWMTF Grant Match

- - - 250,000 - - 250,000

Maple Creek Tributary #2 (Easonburg)

- - - - 50,000 300,000 350,000

Winders Creek

$823,000 $892,000 $2,320,000 $996,000 $673,000 $789,000 $5,670,000Total Funded Projects

 Projects Not Funded  ( Unmet Needs )
Downtown Drainage Improvements, Phase II

- - 2,000,000 - - - 2,000,000

Total Unmet Needs $- $- $2,000,000 $- $- $- $2,000,000
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